










An exclusive invitAtion...



8000 E Belleview Avenue, Suite 200
Greenwood Village, CO 80111
303.893.3200

If your property is listed with a real estate broker, please disregard. It is not our intention to solicit the offerings of other real estate brokers. 

You Are cordiAllY invited 
Please join us for an exclusive first time viewing of 

Highline Redevelopment’s brand new, contemporary town homes in
Denver’s up and coming neighborhood located off of the Broadway Mile

Complimentary valet parking provided by VIP Valet
Enjoy an assor tment of wine, beer, and light appetizers

Any and all guests welcome

thursdAY, FebrurAY 13th 5:30-8 PM
2969 S. LinCOLn StrEEt, EnGLEwOOd, COLOrAdO

Katie & Ellese McKenney
303.589.2895 Katie cell | 303.589.5040 Ellese cell 

fullersothebysrealty.com





Children’s Area 
Reconstruction 

Join us for a GRAND OPENING on Saturday, March 
8th to celebrate our new Children’s room.  Special 

entertainers will be on hand 1:00—4:00 with 
something special for children, young and old! 

 

ENGLEWOOD PUBLIC LIBRARY 

Children’s room will be under construc-
tion the week of February 18—24, 
with limited access for books and oth-
er  materials. 

The Storytime room will be OPEN, so 
please stop by for regular storytimes. 

Don’t forget the STEM program on 
Tuesday, February 18th! 
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South Metro Fire Rescue Authority Proposal for Emergency Services
for the City of Englewood 

January 30, 2014



Summary 

The South Metro Fire Rescue Authority has prepared this proposal to answer specifics on providing fire 
and emergency services to the City of Englewood.  The proposal will answer the questions and concerns 
posed to the SMFRA staff in greater detail but the summary of the proposal is presented here.  This 
proposal presents a contractual agreement for the SMFRA to provide emergency services to the City of 
Englewood. 

Services Provided 

Emergency Responses - The South Metro Fire Rescue Authority will provide response to 
emergencies within the City of Englewood from one station centrally located within the City.  
This station will house two fire companies, a tower and an engine (both with 4 person staffing), 
and initially two medical ALS transport units.  In addition the City has the SMFRA resources 
available as needed from other stations, including battalion chiefs, additional fire units, and 
specialty teams and units.  Further, the Authority is implementing a pilot program for an 
Advanced Resource Medic or ARM car.  It is proposed to implement ARM car service to the City 
residents following a successful pilot program.  We will provide all apparatus and vehicles. 

Community Safety Services - The City will also receive services for fire and life safety review of 
building plans and new building inspections and business inspections.  Community preparedness 
services will also be provided.   

Support Services – The Authority will provide dispatch services for the City including AVL 
(Automatic Vehicle Location) responses (closest unit response).  All apparatus and vehicles will 
be serviced by our Fleet Services bureau.  The station will have construction management and 
on-going maintenance from our Facilities unit. 

Expense to City 

Annual Operating Fee 

 Field operations staffing   $ 4,534,276 

 Community Safety Services staffing  $    532,076 

 Operating Costs    $ 1,429,794 

 Total Annual Costs (Base Price)         $ 6,496,146 

  

 

 



Additional Charges  

Excess staffing costs (decreases through attrition & terminates in 3 years): $457,785/year max. 

One time consolidation expense:  $5,450,010  

 5 year amortization at 4% $1,224,220/year 

 7 year amortization at 4% $908,024/year 

10 year amortization at 4% $671,937/year 

The method of paying for the one-time expenses is open to discussion between the Council and the 
SMFRA Board of Directors.   

Governance Structure 

The South Metro Fire and Rescue currently operates as an Authority as authorized by Colorado Revised 
Statutes.  There are two member agencies that have members on the Authority Board: Parker Fire 
Protection District and South Metro Fire Rescue (both are fire protection districts under CRS Title 32.) 
Future plans (January of 2016) calls for the merger of both districts into a single fire protection district 
with a seven member board.  Each board member will represent a director district that is of 
approximately equal population.  Each position would represent about 28K citizens.  The Englewood 
board member would represent the 30K citizens in the City and have a non-voting advisory role on the 
Board.  This member would likely be a Councilperson assigned to interface with the Board and meet 
with them monthly.  This position will be strategic and can represent the City‘s particular needs directly 
to the Board of Directors. In addition, the City Manager would establish routine contact with the Fire 
Chief and any other member of the Executive staff.  Most any issue can be resolved directly and quickly 
through these established connections.   

Fiscal Considerations 

The Englewood Fire Department now operates with 56 personnel, not including the services provided by 
the City in support of the fire department. SMFRA is proposing utilizing 37.75 firefighters to staff the 
Englewood station.  The rest of the response personnel will be absorbed into SMFRA to fill other 
positions.  The Training Officer and EMS Officer will be given assignment within our Training and EMS 
bureaus respectively.  The Fire Marshal and Deputy Fire Marshal will be absorbed into our Community 
Safety Services. In addition, we will need 2 more inspectors and one public educator which are included 
in our base price. 

Over and above the base price would be that cost for “excess” positions.  This cost is for those listed 
positions that are not directly needed.  These positions are the Fire Chief, Deputy Fire Chief, Executive 
Assistant and 8 Driver operators differential above firefighters’ wage.  This assumes that the Authority 
maintains the driver operator positions until a need for these drivers occurs.  All emergency response 
personnel will be absorbed at the same rank or at least comparable wages into the Authority, except the 



excess positions mentioned above which will be at a rank and wage close to the current job 
responsibilities.  The consolidation will give us 8 more driver operators than is currently needed by our 
Deployment and Staffing plan.  Although these personnel will retain their rank they will function in a 
firefighter’s role until needed.   We believe that through attrition we will be able to absorb the excess 
members to the necessary number needed to provide the services or be able to find a necessary 
position within the Authority within a three year window.  An annual attrition report will be created and 
sent to the City of Englewood showing attrition for that year.  Additional cost over base will be reduced 
per the attrition of personnel annually.  Following the third year the Authority will assume responsibility 
for these costs. 

The onetime costs include the construction of a new fire station on land acquired by the City. This also 
includes costs for installing network infrastructure, uniform changes, etc.  Funding for this will be the 
City’s responsibility and is estimated at $5M plus land costs.  This amount could be amortized over a 
period of years as shown above or the City can choose to pay off the one-time expenses in lump sum.  
The operation and maintenance of one newly constructed station is anticipated in the quote.  The use of 
the existing stations will require a reevaluation of operating costs for operation and maintenance. 

The base price and the excess personnel fee will be assessed each year.  The excess personnel fee will be 
eliminated over time with a three year maximum.   

City Owned Assets 

The current EFD facilities will remain the property of the City of Englewood.  All EFD vehicles will also be 
retained by the City.  These assets can be disposed of as the city sees fit. 

Employee Recognition 

The SMFRA Authority will make every attempt to accept personnel into our system at current rank and 
seniority.  However, in some positions we may not have enough slots available.  Seniority is only used 
for choosing vacation dates and in the unlikely event of a whole reduction in force, but we will honor the 
time invested already by these employees.  As employees of the Authority, the employees would be 
responsible to meet our certification and education standards but would be given time to achieve these.  
They will be eligible to take part in our educational incentives and tuition reimbursement program as 
well. 

We understand that FPPA will allow Englewood personnel to stay in the defined benefit plan or enter 
the defined contribution plan of the Authority.  Currently Authority personnel receive a 12% matching 
contribution into their plan.  The 4% over the 8% FPPA mandated contribution would be deposited in 
another investment vehicle such as a 457. 

Educational standards for officers and certification required by job description will be enforced but with 
adequate time for the employee to achieve the required levels.  Tuition reimbursement to a maximum 
of $4000 per year is provided for all personnel achieving education goals. 



 

Overview of South Metro Fire Rescue Authority 
 

Organizational Structure 

 
 
 
 
 
Authority Facts 
South Metro Fire Rescue Authority (SMFRA) was formed in May, 2008 as a merger between two 
adjacent fire districts - South Metro Fire Rescue (SMFR) and Parker Fire Protection District (PFPD).  The 
new SMFRA serves approximately 176 square miles including the cities of Castle Pines, Centennial, 
Cherry Hills Village, Foxfield, Greenwood Village, Lone Tree, and Parker, along with portions of 
unincorporated Arapahoe and Douglas Counties (see Figure 1). 
 



 
Figure 1. Cities and counties within SMFRA’s boundaries. 
 
SMFRA is a career department with 284 full-time firefighters staffing 17 fire stations and providing all-
hazards capabilities including fire suppression, emergency medical services (EMS; including advanced life 
support and patient transport), hazardous materials, technical rescue, aircraft rescue and firefighting, 
and water rescue and recovery.  SMFRA also has 73 staff and uniformed personnel that provide:  a) 
oversight of operations; b) support functions including finance, human resources, information 
technology, fleet, and facilities; and c) fire prevention, education, emergency management, and 
community relations services.  Dispatch services are provided through the Metropolitan Area 
Communications Center (MetCom). 
 
SMFRA has a residential population of approximately 195,000 occupying over 76,000 households (see 
Table 1).  SMFRA has an approximate daily business population of over 120,000 that occupies over 6,000 
inspected, commercial occupancies.  High-density urban developments are located in the northern half 
of the fire district and include several high rises, light-rail developments, a general aviation airport, and 
major shopping areas.  Many traditional suburban communities surround the urban core and eventually 
lead to more rural communities along the perimeters with significant areas of wildland-urban interface 
to the south. 
 
 
 
 
 



Table 1.  SMFRA Demographic Summary, 2010. 
 

Category 2010 % 
Total Population 194,796  
Gender/Age 
Male 96,625 49.6 
Female 98,171 50.4 
Median Age 41.8  
Under Age 5 12,576 6.5 
Age 18+ 139,815 71.8 
Age 65+ 15,762 8.1 
Race/Ethnicity 
White 171,517 88.0 
Black/African American 4,031 2.1 
American Indian/Alaskan Native 677 0.3 
Asian 10,120 5.2 
Pacific Islander 135 0.0 
Other Race 3,135 1.6 
Two or More Races 5,181 3.9 
Hispanic 13,672 7.0 
Education (25+ years old) 
Population 25+ 115,833  
High School 15,394 13.3 
Some College 23,072 19.9 
Associate’s/Professional School 13,957 12.0 
Bachelor’s 41,300 35.7 
Master’s+ 19,310 16.7 
Households 
Total Households 76,136  
Owner-Occupied Housing 54,912 72.1 
Renter-Occupied Housing 17,602 23.1 
Vacant Housing 3,622 4.8 
Median Home Value $325,560  
Ave. Household Size 2.8  
Family Households 53,315 70.0 
Married-Couple Families 45,229 59.4 
Households w/ 1 or more under 18 29,274 38.4 
Income 
Median Household Income $111,844  
Households Below Poverty Level 2,543 3.9 

 



SMFRA is accredited through the Commission on Fire Accreditation International and currently holds an 
Insurance Services Office rating of 3.  SMFRA continues to embrace the fundamental principle of 
accreditation – to improve the quality of services through a continuous self-evaluation process – and is 
currently going through the process of preparing for re-accreditation in 2015.  As part of the review 
process, SMFRA has developed a strategic plan, risk assessment, and standard of cover to help guide the 
organization and its programs, analyze risks, establish appropriate levels of response to those risks, and 
evaluate performance. 
 

Proposal Specifics 
 

Emergency Services Deployment 
Consolidating SMFRA and EFD into one fire agency provides an opportunity to look at resource 
deployment and station location on a larger scale, without the constraints of city and county borders.  
As evaluated in earlier proposals, SMFRA continues to recommend the closing of Stations 22 and 23, 
with the creation of a larger, dual-company Station 21 that is relocated to better cover the northeast 
section of Englewood (see Figure 2).  Discussion will be needed to ensure continued cooperation with 
Littleton resources.  Also, improved cooperation with Sheridan would benefit coverage in Englewood as 
well as the general area. Initially Station 21 will have a 100’ Tower and a 1250 gpm Engine, two ALS 
medic units (staffed by medically trained firefighters who can also fulfill firefighting roles as needed).  
The Tower and engine will be staffed by an officer, driver/operator, and two firefighters. Responses are 
continually evaluated to improve the response with the most appropriate resources. 

 
Figure 2.  Predicted urban travel time coverage from only Station 21 (relocated). 
 



Emergency Medical Services 
SMFRA will provide EMS services to EFD, including its use of nurse practitioners and advance-practice 
paramedics (“ARM cars”) to improve our ability to work within the new health care guidelines and send 
the appropriate resources based on call severity.  SMFRA’s EMS Bureau is staffed by 1 Chief, 1 Executive 
Officer, 1 Operations Captain, 1 Logistics Captain, 1 EMS Educator, 1 Admin Assistant and 2 PTE Admin 
Technicians.  EMS didactic training is provided chiefly through PolyCom™ teleconferencing.  This didactic 
training is then followed up with hands-on training in each first due district.  A monthly Clinical Masters 
training and a Paramedic meeting are conducted at the Mineral facility.  In 2012, the EMS Bureau 
produced 12,000 EMS Training Hours during 8, 6-week training cycles. 
 
SMFRA will provide overall EMS management and support including billing, education, logistics, 
certification and skills tracking, customer service follow-up, and Quality Assurance/Quality 
Improvement.  The EFD EMS staff member will be combined with SMFRA’s existing staff to provide 
these functions; however, no additional staff will be required. 
 

Special Operations 
SMFRA will provide all-hazards special operations capabilities to EFD, including wildland firefighting, 
ARFF, hazmat, technical rescue, and dive.  Overall management of special operations will be addressed 
through SMFRA’s existing shift commander positions, without an increase in staffing.     
 

Communications Center 
MetCom opened in 2006 and is designed to serve as a regional fire/EMS emergency communications 
center committed to outstanding patient care, exceptional customer service, and improved call handling 
performance.  That commitment to excellence has been demonstrated through MetCom’s recognition 
as an “Accredited Center of Excellence” by the National Academies of Emergency Dispatch.  MetCom’s 
dispatch performance has consistently met or exceeded national standards where calls are dispatched in 
less than 60 seconds, 95% of the time. 
 
MetCom is staffed with twelve full-time and three part-time communications professionals.  The mission 
of these individuals and the agencies served by MetCom is handled logistically by five technical 
professionals, one Administrative Manager and a Director.  MetCom’s dispatchers hold national 
certifications in Emergency Medical Dispatch, Emergency Fire Dispatch, Incident Command System (ICS) 
and National Incident Management System (NIMS).  MetCom’s dispatchers work 24-hour shifts which 
helps foster an empathic and supportive working relationship with the firefighters.  Dispatchers 
frequently attend firefighter trainings and go on ride-alongs.  Formal opportunities to discuss operations 
issues are provided through a committee of shift representatives. 
 
The 24-hour shift model staffs four dispatchers per shift allowing MetCom to offer aggressive dispatcher 
training, the ability to handle complex incidents, and the ability to support field communications 
through both incident dispatch and incident management team roles. The numerous hazards and 
potential for significant incidents within our service area prompted the need for communications 



support outside of the dispatch center.  To fill this need, the Incident Dispatch Team (IDT) was 
established in 2008 which responds on major incidents within the district and supports resource 
management, communications and logistical needs for the incident.   
 
MetCom also supports (via vehicle operator and technical support) SMFRA’s mobile command post 
(Command 3) which provides responses for large-scale incidents.  The behind-the-scenes support comes 
from MetCom’s GIS and in-depth analytical capabilities.  This includes preplan support, critical data 
maintenance including streets, water mains, and hydrant information, and data analysis services 
including GIS mapping, response time performance reporting, and risk analysis. 
 
MetCom will provide dispatch services to the expanded Authority without an increase in staffing. 
 

Training 
SMFRA’s Training and Safety Bureau is staffed by 1 Chief, 4 training officers and a variety of 
administrative and part-time helpers.  In 2012 the bureau delivered, coordinated, or scheduled over 
45,000 man hours of training.  Aspiring engineers, officers, and battalion chiefs each start with 100 
hours of rank academy before participating in a minimum of 600 hours of task book training before 
being considered qualified to take a ranked promotional exam.  A new Command Training Center (CTC) 
was started in 2013 that improves the ability of our personnel and neighboring agencies to manage 
emergency scenes. 
 
Training is located primarily at our Joint Services Facility (JSF) in Parker.  The Parkglenn building houses 
our CTC as well as a variety of classrooms. The JSF is the location of our drill ground and live fire training 
center as well as our driver training facility. These two facilities are strategically located a few blocks 
from each other. 
 
In order to provide training services to the additional personnel, the one existing EFD training staff 
member will be combined with SMFRA’s existing staff to provide these functions; however, no 
additional staff will be required. 
 

Preplans 
SMFRA has developed a pre-incident response plan for each building complex within its jurisdiction.  All 
Englewood complexes will be completed within a 3-year period with a maintenance cycle established. 
Since SMFRA vehicles utilize MDT’s, preplans will also be available to responding personnel. SMFRA will 
provide preplan services to the City of Englewood without an increase in staffing. 
 

Education 
Life Safety Education is primarily responsible for providing fire- and injury-prevention programs for 
children, adults, seniors, homeowners, and business owners.  Programs include car seat safety checks, 
wildfire mitigation, juvenile firesetter intervention, and several age- and risk-specific programs such as 
senior-living-facility risk reduction. 



 
SMFRA will extend its current risk-based education programs to the City of Englewood and expand or 
modify those programs as a more formal analysis of risks is conducted.  In order to provide life safety 
education services to the City, one additional educator, in addition to SMFRA’s 2 existing positions, will 
be needed. 
 

Safety Foundation 
SMFRA partners with and provides staff support to a non-profit safety foundation that expands our 
ability to deliver educational programs such as teen driver safety, CPR/AED certification, car seat checks, 
babysitter safety, and first aid. The South Metro Safety Foundation would expand its scope to provide 
services to the City of Englewood without an increase in staffing. 
 

Emergency Management 
This proposal assumes that the City of Englewood will provide its own resources for city-specific 
emergency management support.  However, SMFRA’s emergency manager will collaborate and 
coordinate all planning efforts.  City boundaries and hazards will also be included in SMFRA’s 
comprehensive emergency management plan, which includes a FEMA-approved risk assessment and 
mitigation plan. 
 

Grant Management 
SMFRA currently utilizes a portion of a staff member to perform grant management duties and will be 
part of the services offered by the Authority, and without an increase in staffing. 
 

Fire Prevention 
Fire prevention functions are offered through SMFRA’s Life Safety Bureau which provides plan review, 
construction inspection, investigation, and business inspection services.  Currently, plan reviews are 
completed within one week approximately 75% of the time and next-day construction inspections 
requests are performed.  Dedicated staff members conduct business inspections on a risk-based, 3-year 
cycle which increases the quality and consistency, as well as eliminates this workload from operations 
personnel (who can now focus more on preplans).  Inspectors also work with the firefighters to follow 
up on false alarms, system malfunctions, citizen complaints, or code violations.   
 
In order to provide fire prevention services to the City of Englewood, 2 positions will be needed, in 
addition to SMFRA and EFD’s current staffing. 
 

Finance 
The Finance Division provides full accounting, cash management oversight, debt management, payroll, 
purchasing, inventory, and budget preparation for SMFRA and all of its funds.  Finance also provides 
accounting and tax return preparation for the South Metro Safety Foundation, as well as accounting 
services for the management of the Joint Services Facility.  SMFRA received the Government Finance 



Officers Association’s (GFOA) Distinguished Budget Award for the 2009 - 2013 budgets, as well as the 
GFOA award for the Comprehensive Annual Financial Report (CAFR) from 2010-2012. 
 
These services will be provided to the increased Authority without an increase in staffing. 
 

Facilities 
Facility planning, construction, repair and maintenance are performed by a combination of SMFRA 
Facilities staff, station personnel, seasonal workers, and contracted services.  The Facilities staff is 
focused on providing safe and effective facilities for firefighters to respond to emergencies and 
efficiently perform their routine duties.  This analysis assumes that SMFRA would consolidate all of EFD’s 
fire stations into one and be responsible for the future ownership and maintenance of that facility.  All 
existing facilities would remain under the ownership of the City of Englewood.  SMFRA will provide 
facility maintenance services to the City of Englewood station without an increase in staffing. 
 

Technology 
The Technology Bureau employs four full-time employees, three part-time employees, and one Bureau 
Director who are responsible for researching, procuring, deploying, servicing and supporting the 
Authority’s Information Technology (IT) and Radio Operations hardware and software assets.  The IT and 
Radio Operations hardware assets include Windows and Apple based desktop, laptop, and tablet 
personal computers; an enterprise voice network; enterprise wired and wireless data networks; video 
conferencing; data storage; disaster recovery site; security cameras; building access; location devices; 
printers/plotters/scanners; apparatus Mobile Data Terminals (MDT); station alerting; Ultra High 
Frequency (UHF-800) radios; Very High Frequency (VHF) radios; cellular telephones; and pagers.  IT 
software assets include Office Productivity solutions; a Records Management System; Financial and 
Budgeting solutions; a Fleet Management solution; Enterprise Server, Application, and Desktop 
Virtualization solutions; Enterprise Mobility Management; and Enterprise Document Management and 
Content Management solutions. 
 
The Technology Bureau will provide these services to the expanded Authority without an increase in 
staffing. 
 

Fleet 
SMFRA’s Fleet Services Bureau provides full-service maintenance and repair to all operations and staff 
vehicles, including contracted services to other agencies.  The ordering and warehousing of parts, 
specification of new equipment, life cost analysis, replacement scheduling, liquidation and the 
diagnostic assessments of vehicles using specialized software are included in the services.  Fleet also 
operates as a factory-authorized service and warranty center for seven national emergency vehicle 
manufacturers and several individual component manufacturers. SMFRA’s Fleet Services Bureau is also a 
Hale/Class 1 OEM and Colorado State Certified Diesel Opacity Self-Service Certification Center. 
                                                                                                                          



SMFRA will provide full service fleet maintenance, NFPA 1911 annual testing and purchasing services, 
including its new partnership with NAPA In Business Solutions (IBS) Store which has resulted in salary 
savings and less wait-time for parts and unit down-time.  This analysis assumes that SMFRA would use 
current SMFRA vehicles and apparatus to serve EFD, with no additional vehicles required, and be 
responsible for the future ownership and maintenance of all vehicles.  SMFRA will also provide 24/7/365 
after hours emergency on-call fleet services. 
 
SMFRA will provide these fleet services without an increase in staffing. 
 

Human Resources 
SMFRA’s Human Resources Bureau is comprised of three, qualified HR professionals, including a Director 
and two Benefits Specialists who are committed to providing the highest level of customer service to the 
Agency’s members.  Human Resources’ primary role is to take care of South Metro’s most valuable 
assets, its employees, by serving as a knowledgeable, professional and approachable resource.  HR’s 
secondary role is to protect the organization from potential liability by ensuring our employment 
practices are fair and consistent and in line with local, State and Federal rules and regulations.   
 
The Human Resources Bureau is responsible for providing a number of different services to the Agency’s 
members and oversees a variety of different functions such as: benefits administration, employee 
relations, policies & procedures, HRIS (payroll/personnel database), work comp administration, drug 
screens, physical evaluations, performance management, records retention, succession planning, 
liability training, employee events & recognition, family support network, peer support team, 
compensation and classification, legal compliance and recruitment & retention of qualified personnel. 
 
The Authority is committed to providing a Wellness Program to address the health, fitness and well-
being of all its members. This will be accomplished through physical fitness training, workers 
compensation case management, rehabilitation following injuries, routine physical exams, and 
emotional support.  
 
SMFRA will provide these HR services without an increase in staffing. 
 

Community Relations 
SMFRA’s Community Relations provides public information officer and several other internal/external 
communication services, including media relations, monthly reports to community leaders, quarterly 
newsletters to all SMFRA citizens, and responses to citizen inquiries.  SMFRA will provide community 
relations services to the City of Englewood without an increase in staffing. 
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