Council Newsletter 5’/

CITY MANAGER'S NOTES
January 2, 2014

Upcoming Council Meetings

City Council will meet on Monday, January 6, 2014. The Study Session will begin at
6:00 p.m. in the Community Room. The Regular Meeting will begin at 7:30 p.m. in Council
Chambers. The agendas are attached. Sandwiches will be available in the Community
Room.

The next City Council meeting will be Monday, January 13, 2014.

Informative Memoranda

The following are memoranda in response to City Council's requests, as well as other
informational items.

1. Article concerning recreational marijuana.
2. Press release concerning the City’s Standard & Poor’s Credit rating increase to AA.
3. Letter concerning public meetings relating to Arapahoe County’s use of CDBG Funds

and the HOME investment Partnership Act Funds.

Memorandum concerning Dartmouth Bridge Grant Request update.
Calendar of Events.

Tentative Study Session Topics.
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Leigh Ann Hoffhines

from: Englewood Website Administrator -

Sent: Thursday, January 02, 2014 2:57 PM

To: Leigh Ann Hoffhines

Subject: City of Englewood, Colorado: Standard & Poor's Rating Services upgrades Englewood's

bond ratings

Having trouble viewing this email’

Standard & Poor’s Rating Services upgrades Englewood’s bond ratings

Post Date: 01/02/2014 01:55 PM

City of Englewood officials recently received word from Standard & Poor’s Rating Services (Standard &
Poor’s) that the City of Englewood’s bond ratings have been upgraded. Standard & Poor’s cited Englewood’s
strong economy and the city’s budgetary performance as the rationale behind the improved ratings.
Englewood’s General Obligation Bonds (Allen Water Plant Improvements) were upgraded from AA- to AA+.
Englewood’s Refunding Certificates of Participation (Englewood Civic Center project) were upgraded from A+
to AA. Standard & Poor's highest rating is AAA.

For details on the ratings upgrades, you can download the PDF) that details the rationale for
the Citv of Englewood's imnroved ratings. For more informauon on swanaard & Poor’s, visit

To change your eNotification preference To unsubscribe from all City of Englewood, Colorado
cNotifications.



#-iy, STANDARD & POOR'S
e RATINGS SERVICES

McGRAW HILL FINANCIAL

RatingsDirect’

Summary:

Englewood, Colorado; Appropriations;
General Obligation

Primary Credit Analyst:
Margot S Rosenshein, San Francisco (1) 415-371-5098;

Secondary Contact:
Kate Choban, Dallas (1) 214-871-1420;
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Summary:

Englewood, Colorado; Appropriations; General
Obligation

Credit Profile

Englewood GO wir bnds ser 2004

Long Term Rating AA+/Stabie Upgraded
Englewood GO wtr rfdg and imp bnds
Long Term Rating AA+/Stable Upgraded
Rationale

Standard & Poor's Ratings Services raised its underlying rating (SPUR) on Englewcod, Colo.'s general obligation {GO)
bonds to 'AA+' from 'AA-' based on our recently released local GO criteria. At the same time, Standard & Poor's raised

its SPUR on the city's certificates of participation (COPs) to 'AA' from 'A+' alsc based on our recently released local
GO criteria. The outlook is stable.

The bonds are general obligations of the city and are secured by an unlimited ad valorem property tax pledge to be
levied on all taxable property within the city. The COPs represent an interest in base rentals to be made by the city for
the use and occupancy of certain leased premises. The city's COPs and lease payments are subject to annual
appropriation by the city to meet its obligation under the lease agreements.

The ratings reflect our assessment of the following factors for the city:

¢ We consider Englewood's economy to be strong, with a projected per capita effective buying income at 92.3% of
the U.S. and per capita market value of approximately $107,959 as of 2013. Located in the Denver metro area near
two light rail stations, Englewood benefits from easy access for residents to employment throughout the metro area.

¢ In our opinion, the city's budgetary flexibility has been very strong. The available fund balance has been between
10% and 25% over the past five fiscal years. The audited 2012 available fund balance was 12.3% of expenditures, or
around $5 million. Management budgeted to draw down reserves in 2013, but given estimated tax receipts,
including an increase in sales tax and building permit revenue, the city is estimating a slight surplus, maintaining
around the same level of fund balance. In addition, about $2.5 millicn in the long-term asset reserve is included in
the committed fund balance, which management indicates could be available with city council approval.

» The city's budgetary performance, in our view, has been strong overall, with a surplus of 0.6% of general fund
expenditures in fiscal 2012, and a corresponding surplus of 1% for the total governmental funds. For fiscal 2013, the
city has budgeted for a $320,000 general fund deficit, or approximately 2.2% of expenditures, although the city
expects to finish stronger than budgeted, as in years past. The bulk of the city's general fund revenues, 56%, comes
from sales and use taxes, which grew by 2.9% in 2012, and are about 2.3% higher than that as of October 2013.

e Supporting the city's finances is liquidity we consider to be very strong, with total government available cash at 45%
of total governmental fund expenditures and mare than 100% of debt service in fiscal 2012, We believe the city has
strong access to external liquidity. -
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Summary: Englewood, Colorado; Appropriations; General Obligation

« We view the city's management conditions as strong with good financial practices. The city maintains a five-year
forecast and a policy to maintain an available fund balance of at least 10% of general fund revenue,

¢ In our opinion, the city's debt and contingent liahilities profile is strong, with total governmental fund debt service at
6.6% of totai governmental fund expenditures, and with net direct debt at 71.5% of total governmental fund
revenue. The city's debt has average amortization, with 80% of debt being retired within the next 10 years.
Management indicates that the city does not plan to issue new debt within the next year but may do a refunding,
The city participates in eight different pension plans. In fiscal 2012, the city contributed about $1.7 million toward
the eight funds. The city also offers other postemployment benefits, which it funds on a pay-as-you-go basis, having
contributed $146,000 in 2012. The combined contributions represented roughly 4.2% of total government
expenditures for fiscal 2012,

s The Institutional Framework score for Colorado cities with a budget over $400,000 is "strong." See the Institutional
Framework score for Celoradoe.

Outlook

The stable outlock reflects our view of the city's very strong budgetary flexibility and financial performance, which has
led to the maintenance of strong fund balances. The outlogk further reflects participation in the Denver metro area. We
do not expect to change the rating during the two year outlook timeframe given our expectation that the city will
maintain stable operations.

Related Criteria And Research

Related Criteria
USPF Criteria: Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013

Related Research
s S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept, 12, 2013

Institutional Framework Overview: Colorado Local Governments

Ratings Detail (As Of December 20, 2013)

Englewood rfdg certs of part (Civic Ctr Proj)
Unenhanced Rating AA(SPUR)/Stable Upgraded

Many issues are enhanced by bond insurance.

Cormplete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com. All ratings
affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use
the Ratings search box located in the left column.
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Copyright @ 2013 by Standard & Poor's Financial Services LLC. All rights reserved.

No content {including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part
thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval
system, without the prior written permission of Standard & Poor's Financial Services LLC or its affiliates (coliectively, S&F). The Content shall not be
used for any uniawful or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or
apents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not
responsible for any errors or emissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for
the security or maintenance of any data input by the user. The Content is provided on an "as is" basis. 5&P PARTIES DISCLAIM ANY AND ALL
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TQ, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPQSE QR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING
WILL BE UNINTERRUPTED, OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. Inno
event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and
not statements of fact. S&P's opinions, analyses, and rating acknowledgment decisions {described below) are not recommendations to purchase,
hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to
update the Content foliowing publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment
and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. S&P does
not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from sources it believes to be
reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any informaticn it receives,

To the extent that regulatory authoerities allow a rating agency to acknowtedge in one jurisdiction a rating issued in another jurisdiction for certain
regulatory purposes, S&P reserves the right to assign, withdraw, or suspend such acknowledgement at any time and in its sole discretion. S&P
Parties disclaim any duty whatsoever arising out of the assignment, withdrawal, or suspension of an acknowledgment as well as any liability for any
damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective
activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established
policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P
reserves the right to disseminate its opiniens and analyses. S&P's public ratings and analyses are made available on its Web sites,
www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com {subscription) and www.spcapitalig.com
(subseription) and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information
about our ratings fees is available at www.standardandpoors.com/usratingsfees.
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Arapahoe

v Community Resources Department
d
ST

Aousing ana Lommunity Levelopment Services

1690 W. Littleton Blvd., Suite 300
Littleton, Colorado 80} 20-2059
Phone: 303-738-8040

Fax: 303-738-8069

TDD: 303-738-8033

December 23, 2013 www.arapahioegov.com
Gary Sears

: DONALD A, KLEMME
City Manager Direcior

City of Englewood
1000 Englewood Parkway
Englewood, Colorado 80110

Dear Mr. Sears,

Arapahoe County is currently in the process of completing our Five Year Consolidated Plan as required by the
Department of Housing and Urban Development (HUD) for the use of Community Development Block Grant
Funds and HOME Investment Partnership Act Funds. As part of our Urban County and HOME Consortium, we
want to offer you the opportunity for input into these plans prior to submitting the final draft to HUD. We will be
holding two public meetings in late January and early February. Following is the schedule:

January 29, 2014 6:00-8:00pm  Arapahoe County Administration Building
5334 S. Prince St.
Littleten, CO B0120
West Hearing Room

February 5, 2014 2:00-4:00pm  City of Centennial Administration Building
13133 E. Arapahoe Rd.
Centennial, CO 80112

Please join us at one of these meetings to provide into the 2014-2018 Consolidated Plan.

Sl ‘alv

r Development Division Manager
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MISSION
Enhancing your quzlity of life through exceptional delivery of services and efficient use of public funds.



MEMORANDUM

TO: Rick Kahm, Director of Public Works
FROM: Dave Henderson, Deputy Public Works Director
DATE: December 30, 2013

SUBJECT: DARTMOUTH BRIDGE GRANT REQUEST (UPDATE)

The Colorado Municipal League (CML) has completed their review of grant applications for bridge
replacement and rehabilitation projects. Staff applied for a $1.1 million project to replace the
concrete deck on the Dartmouth Bridge over the Platte River. We discussed the application with
- T N yober 25, 2013 Study Session.

Unfortunately, the Special Highway Committee did not recommend our project for funding (see
attached letter). Below is an article from the latest CML newsletter regarding the seven bridge
projects that are recommended to move forward:

Special Highway Committee Makes Bridge Awards

Seven bridge rehabilitation and replacement projects received funding on Dec. 16 from the Special Highway
Committee, which is composed of members from CML and Colorade Counties Inc. Funding for the awards
comes from the federal off-system bridge program.

The following municipalities received funding for projects: Bayfield ($679,000 for Old Highway 160/Los Pinos
River overflow), Crestone ($872,960 Cottonwood Street/North Crestone Creek), Denver (5632,000
Evergreen Lake House Bridge/Bear Creek), Fort Collins ($408,600 Riverside Drive/Spring Creek), Fraser
($66,308 CR 8/Fraser River), Glenwood Springs ($1,736,960 27th Street/Roaring Fork River),

and Loveland ($736,000 Taft Avenue/Big Barnes Ditch). The committee recommendations have been
forwarded to the Colorado Department of Transportation for final approval.

The request for applications is sent to all CML members in September and applications are reviewed by the
committee later in the year. Bridges with sufficiency ratings lower than 50 are eligible for replacement, while
bridges with ratings between 50 and 80 are eligible for rehabilitation.

Staff will continue designing a “pilot program” for deck repairs. The proposed project will design
and repair a test section (in the worst area) that can be constructed within the existing budget
appropriation. The test section will provide the data needed to evaluate the condition of the deck
and how we should proceed in the future. Construction costs are anticipated to be around $100,000.
We expect to bid the project this spring.

attach.
c: Dave Coffman



Special

Highway

c 0 m m itt e -e CML - 1144 Sherman Street, benver. Colorado 80203 Ph: 303-831-6411
CCl -800 Grant Street, Sulte 500, Denver, Colorado 80203 Ph: 303-861-4076

December 18, 2013

Mr, David Henderson

Deputy Public Works Director
City of Englewood

1000 Englewood Parkway
Englewood, CO 80110

RE: ENGLWD-DAPR

Dear Mr. Henderson,

The Special Highway Committee met on December 16, 2013 and selected bridge replacement
and rehabilitation projects to recommend to the Transportation Commission for funding. I regret

to inform you that Englewood’s project ENGLWD-DAPR was not recommended for funding.

The Committee appreciates the time and effort put into your application.

Sincerely, P\ /

IVIAIK IKQATKE
Colorado Municipal League
Staff member to the Committee



Mon,, Jan. 6

Tues., Jan 7

Wed, jan 8

Thurs., Jan 9

Mon,, Jan. 13

Tues., Jan. 14

Wed,, Jan. 15

Mon., Jan. 20

Tues., Jan. 21

Weds,, Jan 22

Mon., Jan. 27

Mon,, Feb. 3

Tues., Feb 4

2014 CALENDAR OF EVENTS

CITY OF ENGLEWOOD s”

6:00 p.m. Study Session, Community Room
7:30 p.m. Council Meeting, Council Chambers
7:00 p.m. Planning and Zoning, Community Development Conference
Room
Cancelled Board of Adjustment and Appeals, Council Chambers
Cancelled Englewood Urban Renewal Authority, Community

Development Conference Room

11:30 a.m. Alliance for Commerce in Englewood, City Council

Conference Room

6:30 p.m. Transportation Advisory Board, City Council Conf. Room
6:00 p.m. Board and Commission Interviews, City Council Conf. Rm.
5:00 p.m. Water and Sewer Board, Community Development

Conference Room

6:30 p.m. Keep Englewood Beautiful, City Council Conf. Rm.

6:30 p.m. Code Enforcement Advisory Committee, City Council Conf.
Room

7:00 p.m. Local Liquor and Medical Marijuana Licensing Authority, City

Council Chambers

City Hall closed — Martin Luther King Day

6:00 p.m. Study Session, Community Room
7:30 p.m, Council Meeting, Council Chambers
7:00 p.m. Planning and Zoning Commission, Community Development

Conference Room

6:00 p.m. Study Session, Community Room

6:00 p.m. Study Session, Community Room

7:30 p.m. Council Meeting, Council Chambers

7:00 p.m. Planning and Zoning, Community Development Conference

Room/Council Chambers

1/2/14



Woed., Feb. 5

Mon., Feb. 10

Tues., Feb. 11

Wed., Feb. 12

Thurs., Feb 13

Mon., Feb 17

Tues., Feb. 18

Wed. Feb. 19

Mon., Feb. 24

Maon., March 3

Tues., March 4

Wed.,, Mar. 5

Mon., March 10

7:00 p.m.

6:00 p.m.

3:00 p.m.

5:00 p.m.

6:30 p.m.
7:00 p.m.

6:30 p.m.

11:00 a.m.

3:00 p.m.

6:00 p.m.

7:30 p.m.

7:00 p.m.

7:00 p.m.

6:00 p.m.
6:00 p.m.
7:30 p.m.

7:00 p.m.

3:00 p.m.

7:00 p.m.

6:00 p.m.

Local Liquor and Medical Marijuana Licensing Authority, City
Council Chambers

Study Session, Community Room

NonEmergency Employees Retirement Board, Public Works
Conference Room

Water and Sewer Board, Community Development
Conference Room

Keep Englewood Beautiful, City Council Conf. Rm.
Board of Adjustment and Appeals, Council Chambers

Englewood Urban Renewal Authaority, City Council
Conference Room

Alliance for Commerce in Englewood, City Council
Conference Room

Paolice Officers Pension Board, Public Works Conf. Rm.
City Hall closed — President’s Day

Study Session, Community Room

Council Meeting, Council Chambers

Local Liguor and Medical Marijuana Licensing Authority, City
Council Chambers

Planning and Zoning, Community Development Conference
Room/Council Chambers

Study Session, Community Room
Study Session, Community Room
Council Meeting, Council Chambers

Planning and Zoning, Community Development Conference
Room/Council Chambers

Firefighters Pension Board, Public Works Conf. Rm.

Local Liguor and Medical Marijuana Licensing Authority, City
Council Chambers

Study Session, Community Room

1/2/14



TENTATIVE

STUDY SESSIONS TOPICS
FOR ENGLEWOOD CITY COUNCIL

\?

January 6 Study Session & Regular Meeting
Home Occupations
Fire Study Update
Fire Emergency Management Performance Grant
Council Policy concerning Abstentions
Library Remodel Update

January 13 Study Session
Board and Commission Interviews

January 21 Study Session & Regular Meeting - Tuesday
Security Camera Update
South Platte Working Group 2 Proposed Improvements
Fire Training Center Update
BID Distribution
Financial Report - November & December, 2013
Citizen of the Year Selection :
Board and Commission Appreciation Celebration Discussion

January 27 Study Session
Comprehensive Plan
Kent Place right-of-way and easement dedications
2014 Citizen Survey
Citizen Engagement/Mindmixer/
Webstreaming/Nextdoor Network
PIF/CIP Update
ServiCenter oil room and equipment wash bay
Board and Commission Reports

February 3 Study Session & Regular Meeting
Colorado & County Legislators - tentative

RTD Representatives - tentative

February 10 Study Session
WWTP Farm Lease

12/27/2013



February 18 Study Session & Regular Meeting - Tuesday
Chamber In-Kind Funding

February 24 Study Session
City Council Goal Setting — Mid-February
Board and Commission Reports

March 3 Study Session & Regular Meeting

March 10 Study Session
NLC Conference in Washington, D. C. -2/8to0 2/10/14

March 17 , Study Session & Regular Meeting

March 24 Study Session
Board and Commission Reports

March 31st No meeting scheduled - 5t Monday
April 7 Study Session & Regular Meeting
April 14 Study Session

April 21 Study Session & Regular Meeting
April 28 Study Session

Board and Commission Members Reappointment Discussion
Board and Commission Reports

FUTURE STUDY SESSION TOPICS

Public Comment Process

Motel Calls for Service

US Legislators

City Council Technical Allowance
Fire Study Presentation

Emerald Ash Borer Program Update

12/27/2013
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