
l. Executive Session 

AGENDA FOR THE 

ENGLEWOOD CITY COUNCIL 

STUDY SESSION 

APRIL 1, 2013 

At 6:00p.m. in the City Council Conference Room, City Council will discuss a 
neg-otiations matter (Xcel) pursuant to C.R.S. 24-6-402-4 (e). 

11. Englewood Middle School Gymnasium Project 
At 6:45 p.m. in the Community Room, City Manager Gary Sears and Parks & 

Recreation Director Jerrell Black will discuss the Englewood Middle School 
Gymnasium Project. The tour starts 4:30p.m. at 300 West Chenango. 

111. City Manager's Choice. 
A. Metro Mortgage Assistance Plus Program 

1V. City Attorney's Choice. 

Please Note: ;lf you have a disaoilitx-<J1ld need auxiliary aids or-services, please notify the Gi~y:of E-Qglewooa,:303-76~-24J_07, at 
least,_48- hours in advance of when-services are neeaed. Thank you. ' 



MEMORANDUM 

TO: Gary Sears, City Manager 

FROM: Jerrell Black, Director of Parks and Recreation 

DATE: March 27, 2013 

SUBJECT: Gymnasium Renovation- New Englewood Alternative High School 

Parks and Recreation has been working with Brian Ewert, Superintendent of Englewood 
Schools, to make improvements to the two gymnasiums at the new Alternative High School. 
The scope of the project includes improvements and upgrades to the existing floors, walls, 
ceilings and replacement of athletic equipment (attached is a list of those improvements 
and the cost associated with each item). The total costs of the improvements are 
approximately $124,000. The impact to the City of Englewood will be $100,000 and any 
amount above $100,000 will be the responsibility of the school district. The school district 
will also be replacing the heating, ventilation, air condition and fire sprinkler systems in 
both gymnasiums which is not part of this cost but was included in their original scope of 
work funded by their BEST grant. 

In the past, the gymnasiums have been used by the City for youth and adult volleyball and 
basketball, program registrations, special events, after school programs, summer daycare 
and day camp programs, etc. We believe this project will continue to benefit the City of 
Englewood, Parks and Recreation, Englewood Schools, local youth sport organizations, 
community service groups and the community as a whole. 

Haselden Construction is the general contractor for the renovation of the Alternative High 
School. They have provided the pricing for the improvements to the site and we would 
recommend that we coordinate with the school district and continue to use Haselden for 
these improvements. This project will be complete by Labor Day of this year. 

I will be at the study session on Monday, April1, 2013 to answer any questions that City 
Council may have regarding this project. 

Please let me know if you have any questions. 

TJB 
City Council Study Session_Gymnasiums_Alternative High School_Aprill_2013 
Attachments (1) 

Cc Michael Flaherty, Deputy City Manager 
Dan Brotzman, City Attorney 
Rick Kahm, Director of Public Works 



CFAHS Gym Improvement ROM Budget ,._ 
Haselden Construction 

25-Mar-13 ~~ 
HASELDEN 

C ON.STRU CTID N 
Purpose: Rough Order of Magnitude Pricing for upgrades to the Colorado's Finest Alternative High School 

Gymnasiums 

North Gym 
Price Qty 

Paint $3,969.00 Walls 

Floor-refinish w/lines $14,724.00 Sand, Minor Wood Replacement, Restripe & Reseal 

Ceiling $17,716.00 3336 sf 

Glass Backstops-Side Swing $9,562.00 2 Porter Model 220 (Not Powered} 

Fixed Mount Backstops $16,547.00 4 Porter Model 313 

Scoreboard $6,412.00 1 Fairplay Model1620 with Wireless Control 

Volleyball Post/net $3,123.00 1 Porter Model1791 Powr-Steel Volleyball Package--New Model 

Badminton Upright and Net $2,614.00 2 Porter Model 00779000 Portable Badmitton Standards 

Bleachers- Portable $4,667.00 6 Porter Model G-379-31 (3-Row Tip & Roll Bleachers) 

Electrical $2,098.00 For Scoreboard & Other 

HCL Cost for IC/Ciean/Demo $2,050.00 

Total ROM $83,482.00 

Estimating/Scope Contingency $8,348.20 

Total Estsimated Cost $91,830.20 

South Gym 

Paint Walls $3,798.00 Walls 

Floor-refinish w/lines $12,636.00 Sand, Minor Wood Replacement, Restripe & Reseal 

Scoreboard $6,412.00 1 Fairplay Model 1620 with Wireless Control 

Removable Benches- Aluminum $2,562.00 6 Porter 73081 Portable Aluminum Benches with Back 

Electrical $2,098.00 

HCL Cost for IC/Ciean/Demo $2,050.00 

Total ROM $29,556.00 

Estimating/Scope Contingency $2,955.60 

Total Estimated Cost ~32,511.60 

Total for Both Gl(ms ~124,341.80 I 



{' 
c T y 0 F E N G LEWOOD 

COMMUNITY DEVELOPMENT 

TO: Gary Sears, City Manager 

FROM: 

Alan White, Community Development Director...,.// 

Harold Stitt, Senior Planner / / 
Janet Grimmett, Housing Finance Specialist .. 

THRU: 

DATE: March 18, 2013 

SUBJECT: Metro Mortgage Assistance Plus Program 

The City & County of Denver is taking advantage of a new opportunity to provide down 

payment and closing cost assistance (DPA) paired with competitive, fixed-rate, 30-year VA & 

FHA loans. They have asked that this information be shared about the 2013 Metro Mortgage 

Assistance Plus Program (MMA Plus) and to solicit interest from members of the Metro 

Mayors Caucus (MMC) in extending the program's benefits to their residents. A full program 

summary is attached. 

MMA Plus is scheduled to launch mortgage loan reservations in mid-March. MMA Plus will 

provide competitive rate 30-year, fixed FHA and VA mortgage loans to qualifying low and 

moderate income homebuyer families. In addition, homebuyers will receive a DPA grant from 

Denver equal to 4% of the loan amount. The source of the 4% DPA grant funding is housing 

funds that Denver will make available for the program. Denver expects to be reimbursed 

upon the resulting sale of the mortgage loan when pooled with other loans into a Government 

National Mortgage Association (GNMA) Certificate. GNMA, or Ginnie Mae, was established 

in 1968 to promote home ownership. As a wholly owned government corporation within the 

Department of Housing and Urban Development (HUD), Ginnie Mae's mission is to expand 

affordable housing in the United States by channeling capital into the nation's housing finance 

markets. 

Loans may also be made by participating mortgage lenders to homebuyers in communities 

throughout the metro area if the jurisdiction chooses to participate. As in the prior bond 

programs, there is no cost or liability for a MMC jurisdiction to participate. To participate, the 

jurisdiction must execute a two-page "Delegation and Participation Agreement" with Denver, 

allowing MMA Plus mortgage loans with down payment assistance to be made in that 

jurisdiction. Upon receipt of an executed Participation Agreement the jurisdiction will be 

added to the eligible loan area for the duration of the program. Unlike previous bond-funded 

programs, there is not a specific opt-in deadline for participation and the program is not 

funded through the proceeds of tax-exempt mortgage revenue bonds. 

1000 Englewood Parkway Englewood, Colorado 80110 PHONE 303-762-2342 FAX 303-783-6895 
www.englewoodgov.org 



Proposed Denver 2013 
DE NVE R• 
THE MILE HIGH CITY 

Metro Mortgage Assistance Plus Program 

Q 
Metro Mortgage 

Assistance 

Program Benefit: The proposed 2013 City and County of Denver Metro Mortgage Assistance Plus Program 
will provide a competitive 30-year fixed-rate mortgage with a down payment assistance (DPA) grant equal 
to 4% of the mortgage amount to qualifying low and moderate income home buyer families throughout the 
City and County of Denver, and in certain surrounding communities that participate from the 40-
jurisdiction Metro Mayors Caucus (MMC). 

Program Mortgage Rate: Will be slightly above market rate (e.g., as of 2/11/13 anticipated to be 3.75%). 
The program mortgage rate will change periodically to stay competitive with the market. 

Program DPA/Lender Compensation: Each homebuyer family will receive a non-repayable DPA grant for 
down payment & closing costs equal to 4% of the initial principal amount of the mortgage loan. This is 
funded directly by Denver at mortgage loan closing. The net DPA is 3%, taking into account the 1% origina
tion fee. Lender income is 2%, coming from the 1% origination fee at loan closing and 1% SRP (0.50% for 
VA loans) upon sale of the loan to the Servicer, US Bank Home Mortgage. 

Program Size: $15,000,000 revolving. Initially, $15 million of funds may be reserved, closed, or purchased 
by the Servicer at any one time. However, as soon as the resulting GNMA Certificates are pooled and deliv
ered by the Servicer, such amounts will be added back into the available $15 million. 

Program Period: Denver, as Program Sponsor, anticipates finalizing the program in late February, and then 
rolling out the 2013 Metro Mortgage Assistance Plus Program in early March. We anticipate an initial two
year program term, though extendable by Denver thereafter to allow for "continuous origination." 

Eligible Mortgagors: The normal tax-exempt bond or mortgage credit certificate (MCC) program require
ments (income & purchase price limit, and first-time homebuyer) will not apply. In addition, the homebuy
ers will not be subject to "Recapture Tax." Denver currently anticipates the following requirements for eli
gible homebuyers: 

1) No First-time Homebuyer Requirement 
2) Maximum Credit Qualifying Income: $91,100 (2 or fewer)/$103,000 {3 or more) 
3) No Maximum Home Purchase Price 

Eligible Loans: FHA or VA, all 30-year, fixed rate & poolable into GNMA Certificates, minimum 640 FICO 
score (660 for manufactured housing), maximum 45 debt-to-income (DTI) ratio. All homebuyers must re
ceive HUD-approved homebuyer education. Loans must be "underwriter certified" within 15 days of loan 
reservation, closed within 45 days, and purchased by the Servicer within 70 days. Refinances are not per
mitted. 

Eligible Loan Area: Mortgage loans under the program may be made to qualifying borrowers throughout 
the City and County of Denver, and in the participating Metro Mayors Caucus (MMC) jurisdictions when 
added. 

Participating Lenders: Must be approved by Denver and the Servicer, sign a Participating Lender Agree
ment with the Servicer, sign a Lender Agreement with Denver, pay an annual fee to Denver of $1,000, and 
receive webinar training from the online loan reservations Administrator, eHousingPlus, and the Servicer. 

For More Information: Please contact Stacy Houston with Raymond James I Morgan Keegan @ 

2/12/13 
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