
Council Newsletter 

Upcoming Council Meetings 

CITY MANAGER'S NOTES 
March 7, 2013 

There is no meeting scheduled for Monday, March 11th. 

City Council will meet on Monday, March 18, 2013. An Executive Session will begin at 
5:30p.m. in the City Council Conference Room. The Study Session will begin at 6:00p.m. in 
the Community Room. The Regular Meeting will begin at 7:30p.m. in Council Chambers. 

The following City Council meeting will be Monday, March 25, 2013. 

Informative Memoranda 
The following are memoranda in response to City Council's requests, as well as other 
informational items. 

1. Articles concerning the Neighborhood Watch meeting on March 7, light-rail 
development, the Center for Global Medicine and clowning around class. 

2. Letter from Arapahoe County Mayors and Commissioners Youth Award Program 
expressing appreciation for the donation. 

3. Path to Consolidation: Staged Implementation Report from ESCI. 
4. Memorandum concerning the refinancing of water and sewer loans. 
5. Memorandum concerning the Project Update. 
6. Memorandum concerning the Englewood High School After Prom Party. 
7. Memorandum concerning the 2013 Arbor Day Tree Sale. 
8. Calendar of Events. 
9. Tentative Study Session Topics. 
10. Minutes from the February 6, 2013 Cultural Arts Commission meeting. 
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until the end of March when·:. 

the work is expected to be com

pleted. 
The project is part of an ongo

ing effort to maintain Denver 

Water's aginginfrastructur:~~ · 

The new vault replaces one iii~ 

stalled more than 40 years ago. 

1r Except in the case of an emer-

~

:n 

:t-
.r; 

gency, water service for the sur

rounding area should not be im

pacted by the project. 

City of Littleton 

ENGLEWOOD 

Neighborhood 

Watch/volunteer meeting .. 

March 7. TheEnglewoodPo

lice Department will hold its 

quarterly Neighborhood 

Watch/volunteer meeting from 

5:30-7 p.m.:ivlarch 7 in the sec-

. ond~floor c~mm:unity room at 

the Engle.W,ood Civic Center, 

1000 Engle~?od parkway. 

For more:information, con

tact the police department's 

community relations specialist 
at ___ - · _l: ---- ......... ,... 

or 303-762-2490. 

City of Englewood 
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Your City 

Englewood 
plans for 
light-rail 
development 
SiT dy fot;U$f!$ on 
grpwiitg thf3, city's 
economy· qrouncf_ 
transit (:ent(!rs 
By Glayton ·woullard 
fourHub Rep~;ter 

Englewood has unveiled ·the draft of its 
m~ltimillion-dollar," teDtative light-rail 
corridor implementation· plan that c'ouJd 
see new devel~pment and redevelop
~ent coming to the city around existing~ 
and proj~cted light-rail stat~ons. 

The theme of the study was growing En, 
g~ew~o~'s econo~y centered ar'OUnd ~~-:' 
development near th~ existing City
Center Englewood-arid Oxford light~rail 
~~tiOn~: Th~ Public i,n.Ve'S!:ment ~o~~d b~ 
~-:;123 ~l~gn qve~ 2~ years. 
~p~t'~ ~ ~.~1:-~~iw.tial $,~Unt ~fm~~f!y, 

but. it ~ ~re"ad out Oyer ~ numt?er .~f 
year~:,. senio~ pi~er. Haiqtd St~tf S~d. · 

Among ~~ project'§ jlighlight"' · are . 
plans to (jeveloli ~}iecjeiiffian and bicy~le 
trail and bddgesparallel to the light-rail 
tracks going from Big Dry Creek tq Ox' , 
f~rd Stati~•>"i!I>d CityCenter Englewood 
~ta~ion, apd e~di.p.g at t~e Ge#~r~ I~Ori 
Wor~s re~~v~lopmeP.+ ~!~!J; ~~ensiol:l ~f 
F~qyd 1\.y':}tq-!e uP,4~~n~atJi.§~ta Fe prlye·, 
extei1ding bey6n4 tile Sqyth Platte River· , 
io open up !he are~ to residential redevel
?pmeD.t co~~~te~ tp·q:-~sit~ r~~ey~IOp~:.'; .! 

~~nt of PW~ gf ~~ty~ E~gl.::wo6d( ·_ 
a.p.q two ~ew-Parks· qor squth of ox~. : 
to~d ,, ··. · ···.· '':·.-: · · ·· · · , · , 

· ]ohn yo]:io 
said some a( . aQout iricreas~ 
~g ac~ess tO existirig statiOns: spec~caJ.~~ 
Jir pede:ti:i¥> j!Iic! l>!~y~)e ;rail bpdge~ 
p.~;t ~a ~~gQ.~-f~l tr~ck:~,. ;.f· . 

~titt !?aid th:ere.'y/as·a.Jq~~stion i~.the 
pia.D. ·as t~·whethei.\tte·::QrOpq~~d ~at_es: 
ligh~·-ran st~~On ~pproyed -·~y vOt~is · ~ 
20~4 Will be viabl~ beCauSe t}l~re ·wPuld 
haye to~~ significant buy-in fro~ ;:t d~vel~ 
oper, the CitY and·Jl.T , . ch isn't the 
C~sei:igbtP.qw.'' .... < -~·:- ... ·. · · .. 

The phm will b•i!ir d to the plan: .. · · 
nilig c6~iS~i~~ iil t~e #~~-f~W ~e~ 
imd thep. t~ city ~o~-qcil spmetiffie ~ th~-:_, 

:r next few months. · . 

Your Con:tm,u~ity 

For this class,.:.~l()\vijipg aro\Uld ~P-~~urag~d. 
By Clayto,; Woullard 
ro~r.ffub ~~.p~rter .. 

c~o~ personaliti~S ~-- -'!W¥t~fac~t r~gulkrly- perfqr#t vOl~n~~ei_ ·vr.o"'r~, 
~'Au~ste" and !'H9bo'; ~ !Uld ihei d~~ S~9p. ~~-g~tti~g m 'cq~fll~~ ~4 yiSii~g 
cid~'wh~t fud o(clown they want"io patients at Swedish Mediclil Center 

Caley Litz, _15, said her friends b~; 1Jl~yv~ ~~arne~ how;~ be a prafes- and rinrsilig honi~s. · , ·• ' · ' ' ' · 
thqught ~nrolling in clown ~~~· yYpuld. . siona! clown, how to interact with kids, "E-.fery time I Visited I would see all 

. ~e good to get her O)lt ~fher sP.ell. ··. · how io avoid b~ilig scmr."llllll!~ animal t\lese; patient! in ~bspii.ils ru{ci" i11.ir~!pg 
Sh~ ~~s anim~~e~ and ~nny in front ~alloo~~· qq ~agiC'~~c;~, f~ce p~qtlg !'l~~~~ - ~ld-~~ers·_w~O if~v~;:- gq~ ~ 

of ~~~ "fri~ri.dS;'bUt ~liy -~~s~~~~~~. 31: and they m~st -~9- -~ ~hi~~-- to. ~v~~ yisit,just sitting in ~e rocm :-:-so t~t·~ 
school~Afternineweeksin the cl~SS it'_s lniii~~~ ~ki~ in vrliicli they !D-~st m*e. · yf~y 11 vr.e:P.~ in~9 

1

¢ar~g· c~~~~?;~ 
3.4iffer~~t-~i:ocy:-· : ___ . .' ·.:··:.'._':-:--· Nu~~z~nd·fue·s~de~~sl~ugh.' · .' ~ak~_!f!¥~ ~~cP, pf_~e~ g~~ ~ v~~~t.~~ 

"I used tobe reaily shy arid l'J!i I1Q(: 'Iioug~eji~y:"!sokn:oW,~q-iny,is~ CO"'\f'JlO,S~d, . • . . . . .. . . 
· now. I can actuaily share· ~t school and· tall, big guy viith a tall, colorful :>fro. He. Nu:m~z said the art of clowning js ~\, . 
~ctu~y talk to p~opl~ :- ~·!Ill~ut:te~/' W?.s talked iJlt"Q ~ei_pg ~ ~IO~'~ip. t4~ _ ~~h4Ig! P"!lttheyp~an ~pkeep~ty.p. 
said Lit~. who.goesl:!y ¢e clo!"n n~e -ElJ~bel Shriners in ~e-faP, and·e~c9ii;- ~'EsPeci~y poW ~i~ the ecpnq~y 
Flangie: . , .. . . . . , aged to go ilirough"the traiuJrigb~c~us~ the wayitis aljd ~lot of people gettii)g 

Litz; was one of:a relatively· sinall ~t's som~ of~e be~~ w~nnabe c::~o~s ~ :~jck, 1:P,e ~ei!~t 'Y~·f:.~~O i~ jqst'!JP#.i~ 
groupofpeoplewhosignedupfo~Golo, Ci'Jll!~i!!l-!h.i§re~ .•. ~ ·· · ' · , , smiJ~ !o y0ur fac,e, (help you) forg~; 
I~dp Cl~wns' i9-weekc6t.ii:s~ in the b:i- ''Co~.!? lien~ ju~t really-defined~~~ · your itroubles for- :it-leaSt one minUte 
sicsofbehig.aclown.· · ··· ,. ·· · · wit~ the ni~eup, ··~ow. r"'tlioughf.it. ~4~fD=ile\0.t~~e.i~~~et~·e~-e~.aD.4.· 
· ~S~be~ ~uaneZ, pi:-esid~t ofCPio~~do should look and the chai-acter I wanted .-": b~sidilly that's What we!r¢ .qere f~r! to 

· Clowns, and also kn0\Vll a~ Daf[a :Qilly, to be;" Kelley said. "I\·givesu~ i:)ie tqpl~ make' .this "world". a little bit better 
~~4· the n_o;:tprqfit qr:g~zati6n ~aS f~rP,oyrtp~Q-~ls.~¥~~~~·tju~{gq.q?t~, P~ac~~·~ " ... , ~ ·. · "" " · 'l•··' 

pe~n ~ourid sine;'~ ·:!-97~ an4_ P,3~ ·bee~ a~d act ~ike~ idiot-:-:- there's a sciel'!:!=~·, · 
hqsti~g classe~ ~t- Fir_S~ presbyteriim to it." . 9laytbn W~~l~ar4:3P3-954-~953· 

. Chu~ch of E~~IeWoO~· fo~ ~~e y~8.rs. Nuanez ~d o~er · gradua~eS' of the··: 
S~d-~nts h:~w~ ~~arn~d ~e ~~~ ~~ ~~~S!!_Iik~ ;¥ary_~OiizQD:~· ~'·~·~·.B:obD E, : !:1-Vt~c~r~~q!o/yncla,y~a:r 
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Let Kevin Harnm know at . 

Center for Global Medicine, Englewood 

OFFERING VARIETY IN HEALING ARTS 
Profile 
Business: Center for Global 
Medic.ine 
Addr1!5s: 3464 S. Downing 
St., Englewood 
Ho~rs: 8 ~.m.-7 p.m. . 
Mon~-Fri. and acupui1ctui'~ 
8 a.m.-2 p.~. Sa~. 
found~d: ~997 
Contact: 303-762-o626, 
prOgreSsiv~care.chirapr~ctic 
.ia!T1 "an·~ ~mvaC4Pll·nCt~re.: .. 
. com 
~mptoye~~; 3 

InterView with Rabin van Maarth, 
licensed ·acupuncturist; Rha~ Ma
jerowski, physician, owner of Pro-

gressive Care Chiropractic; Ina 
Pric~, RMT, owner ofEngl~oo.d 

. Health Alternatives' · 

Q; How did you ~et invo·v~d 
in this business? · 

A: Rqbin: I first rece~ved treat; 
ment in my 2os. I wa~ al-

. ready a massage ¢eraPist. ~ 
.went to acup~ctur~ ;after r'e
iniuring my knee and found 
!hat many other health is
sues ~ was having w~re treat
able...., and I experienced a 
great deal of relief, quickly. 
Rhae: I knew thai I wanted 
to help people and I was . 
v~ry intereste4 ~ h~~ b~~ 
ology. 'Going.into health care 
was a perfect matc4 ~f inter~ 
ests for me. Ina: I have a · 
background worlliHg jn ~os
pit;Us for 2Q year~, ~1 of . 
iJlose at Porter. Hpspital. I· 
had been interested iD. health · 
lllld healing therapies for a · · 
long time, and as a child I 
u~·eg t9 work on my rp.oth~r 
and other fllJl)ily memiiimi. 

Q; ~~t 4isQ~~ishes yo~ 
· · from othei: bUsinesses in 
Yo~r cat~io.tY? ~ ·. ; .. 

A: 0~ offiC~ is· ni~ti4isc~-:- . 
pliDary. There are ti,i-ee difc 
fere~~ -tP.erapies ~ o~ ofp.c~ 
~4 we all fe~l it'$·a huge 
bene~t tO aD.y ·patie~t: R0bip; 
t pffer plain imd siniple q:adi
tiO:Dal Chinese medicine·
at;~pUnCture, herbs, ·mo~
abustion, cuppicig, etc. I ~e- . 
;;pe'ct t~e tools I learned and 
I J.O,o"i they work Rhae: In· 

J;D.Y <;Jfu;opr:3:ct~~ p~~ctic~1 ~- . 

pff~~ a yariety Of tr~;~tment 
optio~: rq~pul~tion, elec
trical sti.I:p.ulation, ultra
sound, dri' needling and reha
bilitatiOn exerciSeS. These 
trea-i:IDents are tailOred t~ 
the itldividu3..l.rD.'a: ·r-have a 
backi;rolll!d ihat revolved . .. 
aroJl.Il4 ~edic~ t~~no~ogy 
and techoology and have . 
be~n expQS!=d to nlany differ
ent Conditions aDd ineth.Od.S 

9£ treatment.· · 

Q; What do you li1<e best. 
about yoUr line of work? 

· 4,; ~obin:'I yery m~ch ·~njoy th~ 
pi-ocess of ~earning ·~bou~ ~ 
patient and exploring what 
is going on with ~em, ~d 
helpiDg them feel better. . 
Rhae: Helping people get 
back to a pain-free life 'jlld 
continufug to do th~ th4lg~ . 

. that they love ~P do: pJ~g; 
knitting; playing with their 

. IP.ds, e'tc. rrl~: I love he~ng. · 
able tq help educate - help
itlg p~tie:p.tey underst~~ . 
wh3t their doctors have told 
t~~in. . 

Q! ~a! is yOur business' 
~iggest challenge? 

. A: Robin: Educating. Educating 
· · people about different kinds 

~f acq'p~c~re: Rhae:-Edu:.. 
c~~ing p~tie~ts 9n chiroprac~ 
tic and what cOnditions ii 
C:W tp~ai ?Jld'P!~v~D.~. In~; 
Te~c~g p~q~pts ~~ ~oc
to~s that ma~sage is medi<::al-:-

. ly !Jelpfi,J and not]usta luiu-. 
ry. 

Q; ~omething people ·~ght 
· b~ s.urpris¢:d to Jearn · 
abo~t yOu oJ: y~ur busi-
DeSs:· .. ..- · -· · 

l 
l A: Robin: Because Chinese med-
j ic~e is its 9w:O. ~ediCai SyS-
, te~, and because people . 

hav~ ~waYs ~xp~rienced ill
n~ss, acupunctur~ ·and chi:: !, 

n~se ~erb~ c~ tr~t: ~y ~q:q.~ 
dition with syniptoms that . 
can be described.' Rhae: My.,·: 
pr~ctiCe ~~ o~e· i~~ ~s fo- · . 1 

; cused s-ol~ly on~~ :patieD:t :,.: 
· ·,. ari.~ g~o!ld p~ti~f car_~· Ina:!,: 

focuS ~:m t~'eating th~ ~ho~e· 
bodY and ~scuss exerCiSe.· .. -
and diet as well. Ina and. ·· . 
Rhae· VolUnteer their· servic.; 
es ~eekly ~t ·the ·AdventiSt · 
Community Services· Clinic. 



' BOARD OF COUNTY COMMISSIONERS 

ARAPAHOE COUNTY 

COLORADO'S FIRST 

Nancy A. Doty I District 1 Nancy N. Sharpe I District 2 Rod Bockenfeld I District 3 Nancy Jackson I District 4 Bill L. Holen 1 District 5 

February 28, 2013 

Mayor Randy Penn and the 
Englewood City Council Representatives 
1000 Englewood Parkway 
Englewood, CO 80110 

Dear Mayor Penn and the Englewood City Council Representatives: 

Thank you very much for your financial support of $175 for the Arapahoe County Mayors 

and Commissioners Youth Award Program. 

Your support sends a strong message to these Arapahoe County youth that you believe in 

them. In 2013 we hope to offer every senior nominee a college scholarship. We 

appreciate your generosity. 

In It for the Youth, 

f l 

Commissioner Nancy Jackson 

5334 S. Prince St. I Littleton, CO 80120-1136 
303-795-4630 I 303-734-5470 FAX I 303-795-4644 TOO I www.arapahoegov.com 
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Colorado

Path to Consolidation

Staged Implementation

Emergency Services Consulting International

Littleton Fire Rescue and 

Englewood Fire Department 

Colorado 

Path to Consolidation:         

Staged Implementation 

March 2013 

Emergency Services Consulting International  
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Cooperative Effort Feasibility Study: LFR / EFD 

General Comment 

The ESCI Study Report details our analysis of fire and emergency medical services currently 

described in the City of Englewood, Colorado, and the City of Littleton, Colorado.  The work was 

commissioned by both organizations to assess the feasibility of formally combining the two fire 

departments and as a foundation for elected officials and others charged with a duty to 

examine emergency service, analyze opportunities for cooperative service, and to plan the 

future of the agencies.   

The study assessed the personnel and material management of personnel, assets, operations, 

and service delivery by each agency.  We list observations and findings, as well as 

recommendations for improving the outcomes of the respective fire departments.   

In addition to the Study Report, ESCI also created and offered 42 strategies – referred to as 

Strategic Initiatives (SI) – that provided limited incremental steps to improve service delivery, 

eliminate duplication, or realize cost avoidance.  Each strategy falls along a continuum of 

collaboration and represents a varying degree of collaborative partnership.  Some strategies are 

dependent upon each other and the departments would be ill advised to act on them 

independently; others could be implemented separately. 

ESCI notes that this evaluation does not extend to a full agency assessment nor does it consider 

all elements of the more comprehensive Standards of Cover and Deployment Analysis typically 

performed to address specific performance and response times, goals, and staffing.  This report 

flows from a structured evaluation of current conditions and reasonable forecast, and is the 

culmination of that evaluation. 

ESCI Study Synopsis 

Based on our analysis of the EMS and fire agencies for the City of Littleton (LFR) and the City of 

Englewood (EFD), ESIC notes the following important conclusions: 

� Some economies of scale and service improvements could accrue through consolidating 

fire department operations between the two cities.  The cities collectively incur about 

$25M in annual expenses relative to EMS and fire protection services.  This report 

attempts to provide basic architecture for increased collaboration that may lead to 

eventual consolidation. 

� Littleton Fire Protection District (LFPD) and Highlands Ranch Metro District (HRMD) are 

integral and essential partners in the delivery of EMS and fire protection services within 

the study area; they must be active participants in moving any collaborative or 

consolidation initiatives forward. 

� Given the economic and operational challenges experienced by each of the fire 

departments independently, ESCI believes that fire department collaboration is an 

essential path forward for both communities participating in the study; and it should 
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include Littleton’s two key partners.  At some point, full consolidation should be 

thoughtfully contemplated.   

� Both cities recognize the need to work together to bolster services and effect critical 

economies.  Even with that recognition, only limited consensus exists among city leaders 

for charting a course toward consolidation.  Developing a process to shape a shared 

identity among the cities and within the fire departments is critical to the health of both.  

The process must ensure local input to identify common priorities and a reasonable 

control structure to foster success and organizational stability. 

� EFD and LFR face a unique opportunity to provide consistent coverage in their service 

areas, and to stabilize operations and staffing that would benefit citizens and agency staff 

alike.  Leaders must consistently remind stakeholders – including officials, responders and 

the communities – that planned cooperative service initiatives can improve services, 

more efficiently allocate resources, and tighten response times. 

� Opportunities for Collaboration; ESCI offered six overarching strategies to address 

organizational structure and governance.  The various partnering strategies are described, 

beginning with a do-nothing approach and ending with complete consolidation of the 

agencies into a new emergency service provider.  We evaluated and our study discussed 

the following alternatives: 

• Strategy A: Maintain Status Quo 

• Strategy B: Create a Regional Fire Authority (RFA) 

• Strategy C: Link with an existing Regional Fire Authority (RFA) 

• Strategy D: Form a New Fire Protection  District 

• Strategy E: Annex EFD, LFR and HRMD to Littleton Fire Protection District 

• Strategy F: Intergovernmental Agreement (IGA) between Littleton and Englewood 

ESCI recommends Strategy F and encourages both cities to preclude a status quo 

approach.  Both cities have managed recent revenue challenges primarily through staff 

reductions and deferred maintenance; the actions have marginalized agency 

effectiveness and stability.  Neither is a viable long-term strategy; continuing this course 

will seriously jeopardize service quality and significantly increase community risk. 

� Due to risks – real or perceived – connected with a full consolidation initiative, ESCI 

suggests an incremental (staged) approach to build collaboration by the fire departments 

that minimizes these risks.  At the outset, Stages One and Two are designed to promote 

increased collaboration that will improve services and manage expenses for both 

agencies.  Stages Three and Four are intended to explore and evaluate the merits of 

formally combining into a single department.  The ESCI report explores the general 

feasibility and cost structure of a combined department for the full study area. 

  



 

 

Staged Consolidation Methodology

ESCI recommends a staged methodology

EMS needs of the residents of both cities, as well as 

HRMD.  Reaching consensus on the design and structure of

consolidation requires patience and 

staged approach that follows: 

Stage

 

The timing indicated above is purely 

or jurisdictional consolidations.  

cultural environments – may alter the schedule

that suits internal and external stakeholders. 

achieve full consolidation more quickly; however, while

stakeholders, leaders and the duties of good 

efficiencies/savings against associated 

opportunities for adding other jurisdictions into the process

transition or potentially to join with similar established 

This approach is intended to move

the considerations that a consolidated

designed the approach to present choices during each 

emergency service agency.   

Stage One 

Year 1

• Formalize established programs; optimize Automatic and Mutual Aid program

• Review / Select 2 

• Develop Intergovernmental Agreement; Consider/Develop Governance Structure

Stage Two 

Year 2-3

• Continue implementing appropriate Strategic Initiatives

• Standardize Operations (SOC), Training, Policies & Procedures, and Schedules

• Consolidate Facility & Equipment Maintenance, Repair & Replacement

Stage Three 

Year 3-4

• Consolidated Deployment Planning (SOC); Personnel, Stations, and Apparatus

• Consolidated Dispatch

• Consolidated Fire Prevention Program & Community Outreach

Stage Four 

Year 5-6

• Establish a Regional Fire Authority; or

• Join an established Regional Fire Authority

Methodology 

methodology toward a possible single entity serving the fire and 

both cities, as well as the emergency response areas of 

on the design and structure of collaborative efforts and 

and persistence to implement.  We therefore recommend 

Staged Consolidation Schematic 

The timing indicated above is purely a projection based on ESCI’s experience with

 Several considerations  – including political, economic and 

may alter the schedule.  Ultimately, leadership will create

stakeholders.  Certainly the timeline can be accelerated to 

more quickly; however, while this may promote the interest

the duties of good governance must ultimately balance 

efficiencies/savings against associated risks.  Additionally, leaders should carefully

jurisdictions into the process, either as participants in

or potentially to join with similar established RFA efforts. 

is intended to move the agencies toward potential consolidation and includes 

a consolidated governance structure should be prepared to face

approach to present choices during each stage that will define the area’s ultimate 

• 1. FOUNDATIONAL PLANNING

Formalize established programs; optimize Automatic and Mutual Aid program

Review / Select 2 - 3 Strategic Initiatives for implementation

Develop Intergovernmental Agreement; Consider/Develop Governance Structure

• 2. EXPANDED COLLABORATION

Continue implementing appropriate Strategic Initiatives

Standardize Operations (SOC), Training, Policies & Procedures, and Schedules

Consolidate Facility & Equipment Maintenance, Repair & Replacement

• 3. INITIAL CONSOLIDATION

Consolidated Deployment Planning (SOC); Personnel, Stations, and Apparatus

Consolidated Dispatch

Consolidated Fire Prevention Program & Community Outreach

• 4. FINAL CONSOLIDATION

Establish a Regional Fire Authority; or

Join an established Regional Fire Authority

Page 4 

toward a possible single entity serving the fire and 

the emergency response areas of LFPD and 

collaborative efforts and 

recommend the 

 

with other agency 

including political, economic and 

create a timeframe 

the timeline can be accelerated to 

interest of some 

balance potential 

should carefully consider 

participants in this 

consolidation and includes 

should be prepared to face.  We 

that will define the area’s ultimate 

Formalize established programs; optimize Automatic and Mutual Aid program

Develop Intergovernmental Agreement; Consider/Develop Governance Structure

Standardize Operations (SOC), Training, Policies & Procedures, and Schedules

Consolidated Deployment Planning (SOC); Personnel, Stations, and Apparatus
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Recommendation 

ESCI recommends the cities consider moving forward with Stage One prior to June 1, 2013 in 

order to time and synchronize stage development and implementation with typical city budget 

processes.  The inclusion and involvement of LFPD and HRMD from the outset is an essential 

and critical consideration before moving forward.  With LFPD and HRMD involvement, a more 

comprehensive Implementation Plan is the next critical step in moving forward and should be 

developed to outline the detailed steps and costs associated with Stage One. 

The benefits of Stage One are: 

� Initiates a formal, ongoing discussion and planning relationship between the cities and 

the districts. 

� Provides a foundation for increased collaboration as a step toward consolidation. 

� Begins a focused discussion on governance structure(s) which will serve as a basis for 

decisions. 

� Optimizes existing automatic and mutual aid operations which are fundamental 

components of collaboration on EMS and fire protection services design and delivery. 

Additional Thoughts on Consolidation 

The current convulsions of the economy nationally, in the state of Colorado and locally in the 

Denver metro area created a service delivery crisis.  Although the crisis dominates discussions, 

these circumstances also give rise to a unique opportunity to improve local systems.  

Concurrently, rapidly emerging technologies offer opportunities to streamline and improve 

response service operations but will likely require consolidated investments (economies of 

scale) for successful implementation. 

Demands for EMS  and fire protection services throughout the region will continue to increase; 

and, based on reasonable projections, revenue limitations will also continue for the balance of 

this decade (if not beyond).  Therefore, leaders must seriously consider consolidating service 

agencies to better allocate limited resources and maintain – or even strengthen – services.  The 

fundamental question before city leaders today is whether the cities are better off by joining 

forces or by maintaining separate agencies subject to the continuing challenges of diminishing 

municipal and personnel resources.   

ESCI’s experience recommends that fire service agencies are better off transitioning to a 

cooperative/consolidated organization as the best available means to protect and enhance 

current service levels.  Demonstrated successes exist in current collaborative efforts between 

LFR and EFD, as well as elsewhere in the Denver metro area.  This initiative is not without 

challenges and calls for all involved to embrace change, which is a normal but often unwelcome 

force in our world.  Will city leaders choose to manage/influence the changes or simply react to 

them? 

ESCI believes that a staged approach allows leaders to move forward but also have the 

opportunity at the end of each stage to determine the merit of proceeding to the next stage.   
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SS tt aa gg ee dd   AA pp pp rr oo aa cc hh   

Stage One: Foundational Planning (Year 1) 

The intent of this stage is to establish a foundation for interagency collaboration among the 

area cities and districts (Participants).  This stage will build upon and formalize existing 

collaboration.  Participants can pursue low cost options (SI) toward enhanced collaboration, 

which may benefit the region as a whole, including but not limited to the following: 

� Automatic / Mutual Aid – Immediate dispatch results in fire resources arriving on scene 

more quickly, producing better outcomes.  We suggest developing a comprehensive 

agreement for “borderless dispatch” thereby ensuring the closest and most appropriate 

resources always respond. 

� Strategic Initiatives – ESCI recommends review, selection and planning to implement two 

to three of the listed Strategies for Efficiency (SI). 

� Foundational Legal Agreement (IGA)  – ESCI recommends the Participants develop and 

execute an initial intergovernmental agreement to solidify expectations and demonstrate 

a commitment toward consolidation.  The agreement should: 

• Identify participants; establish an initial governance mechanism; include representation and scope. 

• Establish a budgetary process. 

• Establish initial cooperative service provisions (e.g., selected Strategic Initiatives). 

• Establish criteria for evaluating joint performance and also a review schedule. 

• Establish a procedure for modifying the initial governance agreement and a termination process. 

This draft agreement is an important first step that is foundational for adding future agreements; it is 

closely linked with an implementation plan. 

� Interagency Governance Group – create an interagency policy leadership team 

("Commission;" or other suitable term) with a standardized meeting schedule to plan, 

administer and recommend changes to the agreement between the Participants.  ESCI 

recommends that this Commission consist of 12 members as follows: 

• Manager (or designee) from each participating jurisdiction (4). 

• The cities and districts will each select one member from their residents or business owners (i.e., one 

from each city and one from each district) who will serve time limited terms (4). 

• One chief fire officer from each fire agency (2). 

• The Commission members identified above will jointly select two employee representatives (one from 

each fire agency) to serve two year terms (2). 

Responsibilities of the Commission might include: 

• Set standards for schedules, training, operations, equipment purchase and maintenance, 

policies/procedures. 

• Recommend Strategic Initiatives for implementation; track performance data and report outcomes. 

• Make recommendations regarding modifications to IGA. 

• Develop budget initiatives and recommendations. 

• Conduct or authorize long range planning. 
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The Commission will work to institutionalize Stages One and Two of the cooperative 

effort; it then potentially could transition into an authority board once the IGA is modified 

to create a separate legal entity or Regional Fire Authority (RFA). 

� The implementation plan developed for this project stage should set forth activities for 

interagency work to achieve additional standardization, economies of scale, etc. in fire 

department operations so as to maintain and/or improve service levels to the region.  The 

final implementation item in Stage One is a go/no-go decision regarding continuation of 

the process. 

� The projected economic benefit of establishing a platform for consolidation is nominal, 

but it is a necessary first step toward greater savings. 

Stage One addresses many things the fire departments can do to work better together in the 

near term.  The items identified for enhanced collaboration do not require significant economic 

resources.  They likely can be accomplished through additional cooperative efforts between 

departments such as (1) regular administration meetings and (2) agreement on standardized 

policies, procedures, and equipment purchasing requirements.  This stage of the process does 

require the time and commitment of separate, existing resources to accomplish each task. 

Achieving consensus is vital to the success of Stage One and progress toward Stage Two.  Stage 

One consists of evaluating and implementing the above items, considered either individually or 

collectively, to increase the level of cooperation within the area, while each city maintains its 

individual fire department.  These measure other improvements in service with limited expense 

changes to the communities.  ESCI believes that, upon completion of this process stage, the 

cities will be better equipped to make an informed decision about moving forward or not.  The 

final implementation item in Stage One is a determination by each city whether they would like 

to proceed to Stage Two. 
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Stage Two: Expanded Collaboration (Years 2 – 3) 

ESCI recommends that the Participants next consider building upon the foundation laid in Stage 

One.  This activity would include increased standardization between departments. 

Currently each department operates under its own policies and procedures, schedules, 

equipment specifications, resource maintenance, and training programs.  The quality of these 

programs varies from department to department, so combining forces enables improved and 

standardized procedures and specifications based upon Participants adopting the optimal 

concepts from each department.  The goal is to increase overall quality and consistency of fire 

department operations across the study area.  Items again targeted for standardization include: 

� Standardized operations; personnel schedules; policies and procedures. 

Service levels currently vary between the agencies; an important component of service 

levels is response time.  Acceptable target response times are set out within the National 

Fire Protection Association’s (NFPA) standards.  Local jurisdictions hold ultimate authority 

regarding acceptable response times and should be established pursuant to the 

development of a formal and uniform Standard of Cover (SOC). 

� Standardized/coordinated training program schedule and delivery methods. 

� Study / explore issues related to consolidated EMS Medical Direction and program 

supervision. 

� Standardized fire prevention programs, including but not limited to public education, 

building plans review and inspections, code enforcement, and fire investigation programs. 

Currently, the fire prevention programs are similar but contain inconsistencies and 

redundancies.  The agencies could join forces to establish consistent and improved fire 

prevention programs and standards, drawing upon proven methodologies from each 

department to increase overall quality and consistency of fire prevention operations 

throughout the area. 

� Standardized equipment specifications. 

� Initiate Consolidated Dispatch efforts.  In order to achieve full consolidation, combined 

fire dispatch is essential.  Formal efforts to achieve this outcome should begin at this 

stage. 

� Shared resources for administrative services, including: 

• Legal services 

• Insurance coverage 

• Financial management 

• Human resource practices and procedures 

• Joint purchasing arrangements 

As increased standardization in equipment, operations and training are achieved, the fire departments 

will be prepared to embark upon consolidated purchasing in order to achieve volume discounts in 

purchasing.  ESCI recommends investigating the Fire Rescue GPO, which is a collaborative bid service 
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available to all fire departments nationally through the International Association of Fire Chiefs (IAFC).  

https://www.firerescue-gpo.com.  

� The agencies should determine how to achieve an optimal community-wide Insurance 

Services Office (ISO) rating, which can lead to citizen savings in insurance premium 

dollars. 

� Long-term Governance – at this point, the Participants should consider and move toward 

consensus regarding consolidation of governance.  This should include discussion, 

deliberation and planning toward: 

• Establishing a Regional Fire Authority (RFA); this is the ESCI recommended approach. 

• The Participants should strongly deliberate this option and possibly even initiate setup of the RFA 

during this stage. 

• The Participants should formalize a governance structure and model as part of this activity.  The 

key components of an appropriate governance structure should include an RFA Board. 

� Public Involvement – Participants should invite a community audience to read the study 

report and review their proposals before formalizing any decision based upon its findings 

/ recommendations. 

• Participants should host “listening sessions” during the evening and a “community cafe” during the 

day to informally discuss reasons for or reservations about acting on Stage One. 

• Participants should report back to their community the points heard in the discussions and listening 

sessions, and tell how the public input influenced each separate entity’s view of collaboration and 

consolidation. 

• Participants’ decisions must be published at each step in the process. 

� The projected economic benefit of planning for and expanding collaboration is nominal, 

but it is a necessary first step toward achieving greater savings.  Most importantly, such 

expansion sets the stage for future opportunities. 
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Stage Three: Intermediate Consolidation (Years 3 – 4) 

This stage represents a formal step toward actual consolidation of the fire departments and 

represents the bridge between extensive cooperative services and formal consolidation.  A 

decision for full consolidation should not be reached until the results of intermediate 

collaboration are known and recorded. 

Fire Authority 

ESCI considered several options in its analysis (Overarching Strategies B – F) and concluded that 

the pursuit of a Regional Fire Authority was the best scenario for the Participants to consider.  

During this stage, the Participants and Commission should: 

� Finalize discussions and come to consensus on governance structure. 

� Present proposed structure to the communities. 

• Seek feedback. 

• Tell how feedback influenced the shape of the proposed governance structure. 

� Consider option of joining an existing FA. 

� Formalize consolidated deployment planning; including stations, staffing, apparatus and 

equipment. 

• Should include a consolidated maintenance, repair and replacement program. 

� Finalize Consolidated Dispatch. 

� Finalize EMS Medical Control. 

� Finalize Consolidated Fire Prevention Program. 

Related Interagency Considerations –  

� If full consolidation – in whatever form – proves unlikely, Participants may want to 

consider a Joint Administration approach and/or increased administrative collaboration.   

In pursuing increased cooperative services across the study area, ESCI recommends 

increased frequency and quality of communications across the region.  This can minimally 

be established through a standing meeting structure and potentially on a maximum basis 

through an agreement or contract for joint fire administrative functions.  The Participants 

– as an alternative – could explore these concepts further to identify the benefits across 

the region for such action. 

• Shared administrative resources between agencies to reduce the overall administrative cost. 

• Benefits include the following: 

• Increased standardization across the region. 

• Ability to implement changes within the fire service on a area-wide basis. 

• Full-time administrative coverage for the agencies. 

• Potential to achieve fire department cost reductions through further standardization of 

equipment and operations. 
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Stage 4: Final Consolidation; Fire Authority (Years 5 – 6) 

At this point and, if successful with prior initiatives, ESCI recommends moving forward with final 

consolidation between all involved fire jurisdictions in the region into a regional fire authority.  

This could be accomplished by forming a new RFA or by joining an existing RFA.   

� Finalize legal agreement. 

� Continue public involvement 

• Remind public of problems with status quo. 

• Describe the process including alternatives considered. 

• Describe the timeline for changes. 

• Ask for community support. 

ESCI created a scenario for full consolidation as part of the financial feasibility (refer to 

Overarching Strategy B). 

Strategy B 

The following list represents the assumptions regarding full consolidation, which were used to 

develop the financial feasibility: 

� Combine departments and provide twenty-four hour coverage at all designated fire 

stations.   

� Maintain designed service levels (SOC) through appropriate staffing and producing 

intended outcomes as measured by verifiable data. 

� Deploy existing equipment; no additional apparatus required. 

� Consolidated Dispatch Center provides all dispatch services. 

� Consolidated administrative services manages expense for Human Resources, 

Information Technology, and Finance. 

� Consolidated Fire Prevention Program ensures timely fire inspections and code 

enforcement on all regulated buildings in the study area. 

� Strengthen fire protection coverage by mobilizing multiple resources immediately to help 

limit fire loss; it also offers greater depth of resources (bench strength). 

� The economic benefit of consolidating EMS and fire protection operations across the area 

is the stabilization and management of expenses. 

� Consider alternatives such as non-standard staffing schedules and contracting for 

services. 
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Benefits of Consolidated Agencies 

Potential benefits experienced through this interagency consolidation process include: 

� Improved effective force response times – the ability to routinely respond to emergency 

calls – both EMS and fire incidents – outside of current municipal boundary limits.  

Ensures that the closest resource(s) respond to each emergency call, decreasing response 

time and saving lives and property.   

� Decreased fire loss due to: 

• Decreased effective force response times 

• More robust and consistent public education initiatives 

• Regular building inspections and code enforcement. 

� Decreased liability – as agencies work together to meet industry best practices and citizen 

expectations, improved performance decreases liability and enhances operations in the 

following areas: 

• Health and safety of the public and firefighters 

• Incident management 

• Training and technology 

• Communications 

• Pre-incident planning and post-incident analysis 

� Stronger workforce - increased department size makes the department a more attractive 

employer in this area and helps to maintain the appropriate number of qualified fire and 

emergency medical personnel. 

• Reduces agency competition for resources in a limited pool; able to select best of the best 

• Better professional development opportunities; continuous learning 

• Increased advancement opportunities; decrease turnover to large agencies 

� Stronger administrative support – increased knowledge, experience and depth of 

administrative resources to implement best practices. 

� Improved ISO ratings – potential decrease in local fire insurance premiums. 

� Improved performance – increased ability to employ best practices and guidelines for 

addressing internal strategic issues involving: 

• Organization 

• Operations 

• Deployment 

� Economies of scale – larger department can achieve economies of scale in equipment and 

operating expenditures; can anticipate expense reductions when acting as single agency 

rather than individually. 

� Sustainability –consolidation provides the opportunity to sustain quality services and a 

long-term strategy to contain expenses so as to survive and improve during difficult 

economic times. 



City of Englewood 
Department of Finance 
and Administrative 
Services 

Memorandum 

To: 

Through 

From: 

Date: 

Re: 

Mayor Randy Penn and City Council 

Gary Sears, City Manager 

Frank Gryglewicz, Director of Finance and Administrative Services 

March 4, 2013 

Refinancing Water/Sewer Loans 

I have attached copies of two letters from the Colorado Water Resources & Power 
Development Authority regarding refinancing the 1997 Water Utility and 2004 Sewer Utility 
Loans. The refinancing will provide substantial savings over the term of the loans. The 1997 
Water Utility loan anticipated savings is $436,783 and the 2004 Sewer loan savings are 
approximately $2,067,302. These savings will result in less pressure on water/sewer rates 
charged to the customers of the Water/Sewer Funds. 

The approximate loan balances for the Water Fund is $5.4 million and the Sewer Fund is 
$29.5 million. 

If you need further information or clarification, please call me at 303-762-2401 or e-mail me at 

Attachments 



Logan Tower Bldg- Suite 620, 1580 Logan Street, Denver. Colorado 80203-1942 
303/830-1550 · Fax 303/832-8205 · 

Frank Gryglewicz, Finance Director 
City of Englewood 
1 000 Englewood Parkway 
Englewood, CO 80110 

February 28, 2013 

Re: Colorado Water Resources & Power Development Authority (the "Authority") 
City of Englewood 1997 Loan (Loan # D97 A035) 

Dear Frank: 

It is my pleasure to inform you that the Authority successfully completed the refinancing of the 
bond issue(s) that provided the funds for the City's 1997 loan from the Drinking Water Revolving 
Fund. 

The refinancing provided a present value savings of approximately $416,653 or approximately 
8.89% as a percentage of the current outstanding loan principal. The total anticipated savings 
provided to the City is $436,783. 

The last several loan repayments will include credits to the principal portion of the City's loan. 
You will see anticipated credits reflected in the loan servicing letters you receive and in the 
enclosed revised loan repayment schedule (Exhibit C): Please note that these are anticipated 
refunding credits and that the City's principal balance will only be reduced at the time the credit 
is issued. 

If you have any questions regarding the refinancing, please call me at (303) 830-1550, ext. 22. 

Sincerelv 

Keith McLaugtfljr.1/ 
Finance Director 

Enclosure: Revised Loan Repayment Schedule (Exhibit C). 

cc: Senator Linda Newell 
Representative Daniel Kagan 

RECEIVED 
lvlAR ti: 2013 

DEPT. OF FINANCE 
ENGlEWOOD· . 



Post Refunding 

EXHIBITC Revised 
2/21/2013 

CITY OF ENGLEWOOD, COLORADO 
ACTING BY AND THROUGH ITS WATER UTILITY ENTERPRISE 

LOAN REPAYMENT SCHEDULE 
LOAN # D97 A035 

Loan Principal Portion 
Interest Portion of Administrative 

Anticipated 
Total Loan 

Repayment of Loan 
Loan Repayment Fee 

Refunding 
Repayment 

Date Repayment Credits 

2/1/98 0.00 78,439.56 19,115.79 0.00 $97,555.35 

5/1/98 0.00 169,096.88 30,585.27 0.00 $199,682.15 

8/1/98 0.00 0.01 30,585.27 0.00 $30,585.28 

11/1/98 149,524.34 134,749.39 30,585.27 0.00 $314,859.00 

2/1/99 149,524.34 0.00 30,585.27 0.00 $180,109.61 

5/1/99 149,524.33 168,765.69 30,585.27 0.00 $348,875.29 

8/1/99 149,524.33 28,206.54 30,585.27 0.00 $208,316.14 

11/1/99 152,267.90 163,646.88 30,585.27 0.00 $346,500.05 

2/1/00 152,267.90 34,515.92 30,585.27 0.00 $217,369.09 

5/1/00 152,267.90 163,646.88 30,585.27 0.00 $346,500.05 

8/1/00 152,267.90 34,841.75 30,585.27 0.00 $217,694.92 

11/1/00 156,383.25 0.00 30,585.27 0.00 $186,968.52 

2/1/01 156,383.25 0.00 30,585.27 0.00 $186,968.52 

5/1/01 156,383.25 0.00 30,585.27 0.00 $186,968.52 

8/1/01 156,383.25 0.00 30,585.27 0.00 $186,968.52 

11/1/01 159,126.82 33,825.90 30,585.27 0.00 $223,537.99 

2/1/02 159,126.82 33,849.32 30,585.27 0.00 . $223,561.41 

5/1/02 159,126.81 151,832.50 30,585.27 0.00 $341,544.58 

8/1/02 159,126.81 33,849.32 30,585.27 0.00 $223,561.40 

11/1/02 163,242.17 145,597.50 30,585.27 0.00 $339,424.94 

2/1/03 163,242.16 33,193.62 30,585.27 0.00 $227,021.05 

5/1/03 163,242.16 145,597.50 30,585.27 0.00 $339,424.93 

8/1/03 163,242.16 33,193.62 30,585.27 0.00 $227,021.05 

11/1/03 165,985.73 139,126.88 30,585.27 0.00 $335,697.88 

2/1/04 165,985.73 32,446.60 30,585.27 0.00 $229,017.60 

5/1/04 165,985.73 139,126.88 30,585.27 0.00 $335,697.88 

8/1/04 165,985.73 32,446.60 30,585.27 0.00 $229,017.60 

11/1/04 170,101.08 132,396.25 30,585.27 0.00 $333,082.60 

2/1/05 170,101.08 31,535.77 30,585.27 0.00 $232,222.12 

5/1/05 170,101.08 132,396.25 30,585.27 0.00 $333,082.60 

811/05 170,101.07 31,535.77 30,585.27 0.00 $232,222.11 

11/1/05 174,216.43 125,421.25 30,585.27 0.00 $330,222.95 

2/1/06 174,216.43 30,524.87 30,585.27 0.00 $235,326.57 

5/1/06 174,216.43 125,421.25 30,585.27 0.00 $330,222.95 

8/1/06 174,216.42 30,524.87 30,585.27 0.00 $235,326.56 

11/1/06 178,331.78 118,198.13 30,585.27 0.00 $327,115.18 
2/1/07 178,331.78 29,410.13 30,585.27 0.00 $238,327.18 
5/1/07 178,331.77 118,198.13 30,585.27 0.00 $327,115.17 
8/1/07 178,331.77 29,410.13 30,585.27 0.00 $238,327.17 
11/1/07 182,447.13 110,723.13 30,585.27 0.00 $323,755.53 
2/1/08 182,447.13 28,187.80 30,585.27 0.00 $241,220.20 
5/1/08 182,447.12 110,723.13 30,585.27 0.00 $323,755.52 
8/1/08 182,447.12 28,187.80 30,585.27 0.00 $241,220.19 
11/1/08 187,934.26 102,826.25 30,585.27 0.00 $321,345.78 
2/1/09 187,934.26 26,687.90 30,585.27 0.00 $245,207.43 
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Post Refunding 
EXHIBITC Revised 

2/21/2013 
CITY OF ENGLEWOOD, COLORADO 

ACTING BY AND THROUGH ITS WATER UTILITY. ENTERPRISE 

LOAN REPAYMENT SCHEDULE 
LOAN # 097 A035 

Loan Principal Portion 
Interest Portion of Administrative 

Anticipated 
Total Loan Repayment of Loan 

Loan Repayment Fee 
Refunding 

Repayment Date Repayment Credits 

5/1/09 187,934.25 102,826.25 30,585.27 0.00 $321,345.77 
8/1/09 187,934.25 26,687.90 30,585.27 0.00 $245,207.42 
11/1/09 192,049.60 94,435.00 30,585.27 0.00 $317,069.87 
2/1/10 192,049.60 24,886.00 30,585.27 0.00 $247,520.87 
5/1/10 192,049.60 94,435.00 30,585.27 0.00 $317,069.87 
8/1/10 192,049.60 24,886.00 30,585.27 0.00 $247,520.87 

11/1/10 197,536.74 85,685.00 30,585.27 0.00 $313,807.01 
2/1/11 197,536.74 22,869.65 30,585.27 0.00 $250,991.66 
5/1/11 197,536.74 85,685.00 30,585.27 0.00 $313,807.01 
8/1/11 197,536.74 22,869.65 30,585.27 0.00 $250,991.66 

11/1/11 203,023.87 76,595.00 30,585.27 0.00 $310,204.14 
2/1/12 203,023.87 20,705.70 30,585.27 0.00 $254,314.84 
5/1/12 203,023.87 76,595.00 30,585.27 0.00 $310,204.14 
8/1/12 203,023.87 20,705.70 30,585.27 0.00 $254,314.84 
11/1/12 209,882.78 66,882.50 30,585.27 0.00 $307,350.55 
2/1/13 209,882.78 18,111.62 30,585.27 0.00 $258,579.67 
5/1/13 209,882.78 21,816.34 31,805.45 0.00 $263,504.57 
8/1/13 209,882.78 21,816.34 31,805.45 0.00 $263,504.57 

11/1/13 215,369.91 15,875.50 31,805.45 0.00 $263,050.86 
2/1/14 215,369.91 15,875.50 31,805.45 0.00 $263,050.86 
5/1/14 215,369.91 16,800.50 31,805.45 0.00 $263,975.86 
8/1/14 215,369.91 16,800.50 31,805.45 0.00 $263,975.86 
11/1/14 222,228.83 11,343.00 31,805.45 0.00 $265,377.28 
2/1/15 222,228.83 11,343.00 31,805.45 0.00 $265,377.28 
5/1/15 222,228.83 9,193.00 31,805.45 0.00 $263,227.28. 
8/1/15 222,228.83 9,193.00 31,805.45 0.00 $263,227.28 

11/1/15 229,087.74 4,432.25 31,805.45 0.00 $265,325.44 
2/1/16 229,087.74 4,432.25 31,805.45 0.00 $265,325.44 
5/1/16 229,087.74 782.25 31,805.45 0.00 $261,675.44 
8/1/16 229,087.74 782.25 31,805.45 0.00 $261,675.44 

11/1/16 251,036.27 0.00 . 16,512.82 (875.00) $266,674.09 
2/1/17 251,036.27 0.00 16,512.82 (875.00) $266,674.09 
5/1/17 251,036.27 0.00 16,512.82 (4,858.45) $262,690.64 
8/1/17 251,036.27 0.00 16,512.82 (4,858.45) $262,690.64 

11/1/17 263,382.31 0.00 5,978.86 (12,656.25) $256,704.92 
2/1/18 263,382.31 0.00 5,978.86 (12,656.25) $256,704.92 
5/1/18 263,382.31 0.00 5,978.86 (12,656.74) $256,704.43 
8/1/18 263,382.31 0.00 5,978.86 (12,656.74) $256,704.43 

TOTALS $15,292,635.61 $4,297,651.20 $2,389,475.01 ($62,092.88) $21,917,668.94 
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COLORADO WATER RESOURCES & 
POWER DEVELOPMENT AUTHORITY 
Logan Tower Bldg - Suite 620, 1580 Logan Street, Denver, Colorado 80203c1942 

303/830-1550 · Fax 303/832-8205 · 

Frank Gryglewicz, Director of Finance 
City of Englewood 
1000 Englewood Parkway 
Englewood, CO 80110 

February 28, 2013 

Re: Colorado Water Resources & Power Development Authority (the "Authority") 
City of Englewood 2004 Loan (Loan # W04A035) 

Dear Frank: 

It is my pleasure to inform you that the Authority successfully completed the refinancing of the 
bond issue(s) that provided the funds for the City's 2004 loan from the Water Pollution Control 
Revolving Fund. 

The refinancing provided a present value savings of approximately $1,767,090 or 
approximately 6.41% as a percentage of the current outstanding loan principal. The total 
anticipated savings provided to the City is $2,067,302. 

The last several loan repayments will include credits to the principal portion of the City's loan. 
You will see anticipated credits reflected in the loan servicing letters you receive and in the 
enclosed revised loan repayment schedule (Exhibit C). Please note that these are anticipated 
refunding credits and that the City's principal balance will only be reduced at the time the credit 
is issued. 

If you have any questions regarding the refinancing, please call me at (303) 830-1550, ext. 22. 

Sincer~ly, 

Keith McLaugl'lJ:jj:)/ 
Finance Director 

Enclosure: Revised Loan Repayment Schedule (Exhibit C). 

cc: Senator Linda Newell 
Representative Daniel Kagan 



Post Refunding 
·'";'·. 

EXHIBIT C Revised 
2/21/2013 

CITY OF ENGLEWOOD, COLORADO, 
ACTING BY AND THROUGH ITS SEWER UTILITY ENTERPRISE 

LOAN REPAYMENT SCHEDULE 
Loan # W04A035 

Loan Principal Interest Anticipated 
Repayment Portion of Portion of Administrative Refunding Total Loan 

Date Loan Repayment Loan Repayment Fee Credits Repayment 

8/1/04 0.00 233;765.63 73,910.69 0.00 $307,676.32 
2/1/05 2,675.50 335,733.23 73,910.69 0.00 $412,319.42 
8/1/05 2,675.50 369,671.54 118,257.10 0.00 $490,604.14 
2/1/06 2,675.50 405,858.67 118,257.10 0.00 $526,791.27 
8/1/06 2,675.50 439,978.95 118,257.10 0.00 $560,911.55 
2/1/07 2,675.50 473,345.46 118,257.10 0.00 $594,278.06 
8/1/07 2,675.50. 509,330.98 118;257.10 0.00 $630,263.58 
2/1/08 2,675.50 445,590.84 118,257.10 0.00 $566,523.44 
811/08 2,675.50 2,784.42 118,257.10 0.00 $123,717.02 
2/1/09 2,675.50 456,578.00 118,257.10 0.00 $577,510.60 
8/1/09 2,675.50 456,578.00 118,257.10 0.00 $577,510.60 
2/1/10 2,675.50 456,544.51 118,257.10 0.00 $577,477.11 
8/1/10 2,675.50 456,544.51 118,257.10 0.00 $577,477.11 
2/1/11 2,675.50 456,504.77 118,257.10 0.00 $577,437.37 
8/1/11 2,675.50 456,504.77 118,257.10 0.00 $577,437.37 
2/1/12 2,675.50 456,458.77 118,257.10 0.00 $577,391.37 
8/1/12 2,675.50 456,458.77 118,257.10 0.00 $577,391.37 
2/1/13 2,675.50 456,400.28 118,257.10 0.00 $577,332.88 
8/1/13 2,675.50 451,844.17 120,960.01 0.00 $575,479.68 
2/1/14 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
8/1/14 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
2/1/15 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
8/1/15 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
2/1/16 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
8/1/16 2,675.50 427,977.50 120,960.01 0.00 $551,613.01 
2/1/17 591',285.50 351,027.50 120,960.01 0.00 $1 ,063,273.01 
8/1/17 591,285.50 349,027.50 120,960.01 0.00 $1,061,273.01 
2/1/18 1,581,220.50 351,577.50 120,960.01 0.00 $2,053,758.01 
8/1/18 1,581,220.50 324,202.50 120,960.01 0.00 $2,026,383.01 
2/1/19 1,629,379.50 297,747.50 120,960.01 0.00 $2,048,087.01 
8/1/19 1,629,379.50 274,872.50 120,960.01 0.00 $2,025,212.01 
2/1/20 1,680,214.00 251,170.00 120,960.01 0.00 $2,052,344.01 
8/1/20 1,680,214.00 222,545.00 120,960.01 0.00 $2,023,719.01 
2/1/21 1,733,724.00 196,595.00 120,960.01 0.00 $2,051,279.01 
8/1/21 1,733,724.00 172,345.00 120,960.01 0.00 $2,027,029.01 
2/1/22 1,787,234.00 . 143,515.00 120,960.01 0.00 $2,051,709.01 
8/1/22 1,787,234.00 115,140.00 120,960.01 0.00 $2,023,334.01 
2/1/23 1,843,419.50 96,900.00 120,960.01 0.00 $2,061,279.51 
8/1/23 1,843,419.50 51,650.00 120,960.01 0.00 $2,016,029.51 
2/1/24 1,899,605.00 32,900.00 120,960.01 0.00 $2,053,465.01 
8/1/24 1,899,605.00 0.00 120,960.01 (933.92) $2,019,631.09 
2/1/25 2,003,949.50 0.00 42,831.88 (41,375.00) $2,005,406.38 
8/1/25 2,003,949.50 0.00 42,822.88 (41,375.02) $2,005,397.36 

Totals $29,564,275.00 $13,575,556.27 $4,907,669.97 ($83,683.94) $47,963,817.30 



TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Gary Sears, City Manager 

Rick Kahm, Director of Public Works ,/' 

David Henderson, Engineering/Capital Projects Administrator 

March 6, 2013 

PROJECT UPDATES -Craig Hospital Expansion, Xcel Energy Projects, Traffic 
Signal Upgrade- Dartmouth/Downing, Pirates Cove Improvements, West Harvard 
Gulch Trail Project, Kent Place, Street Maintenance Projects 2013, CityCenter Site 
Development, Englewood McLellan Reservoir Foundation, Air Quality/Energy 
Savings Projects, GPS in City Vehicles 

CRAIG HOSPITAL EXPANSION 
The 3400 block of South Clarkson Street was closed on January 22nct. The roadway is closed to through 
traffic (local traffic to the hospital will remain open). The contractor installed necessary informational 
signs and other operational improvements prior to closure. Traffic Engineering staff has programmed 
signal timing changes. Traffic Engineering staff continues to monitor traffic after the closure. New 
traffic counts will be collected by Craig's Traffic Engineering consultant to document traffic 
volumes in the surrounding neighborhood. 
The ART shuttle bus stops and routing changes are posted on the City's web site. 
The speed limit on Hampden Avenue between Logan and Clarkson has been reduced to 20 miles per 
hour. Installation of radar speed signs and upgraded pedestrian flashers on Hampden Avenue is 
underway. All materials have been delivered and we anticipate this work will be completed by the 
end of March. These changes are being initiated based on conversations with Swedish Medical Center 
and Craig Hospital. 

XCEL ENERGY PROJECTS 
Gas Line Replacement Projects 
Xcel Energy continued converting gas line services from old CAB pipe to the new standard. The 
CAB program expects to replace about 22,000 services in the Denver metro area. Approximately 
110 of the 320 services in Englewood are complete. The contractor may bring in an additional crew to 
accelerate the work. Updates are available on the City web page. The project is expected to last until 
May 20111

• 

Gas service line replacements in the 2700 and 2900 blocks of South Logan Street will require a full 
closure of South Logan (during working hours). Variable message board signs, notifying the public 
of the upcoming closure, will be installed this week. The work is scheduled to begin on March 18th. 

Xcel Energy will be replacing the gas main in South Zuni Street between Evans and Bates. The main is 
located on the Denver side of Zuni; however, gas service lines to the east will be replaced in Englewood. 
Permits for the Zuni project should be issued this week. Xcel will mail notification letters to 
adjacent owners. 

Xcel continues planning for a proposed gas main replacement along Union Avenue from 
Windermere to Clarkson Street. The final alignment and route is being refined by Xcel. Xcel has 
scheduled a meeting on March 7th to discuss alignment. 



Xcel is replacing the main and all services in the 3900 and 4100 blocks of South Sherman Street. 
The main installation and service connections are complete in the 3900 block. Gas line work in the 
4100 block is expected to be complete next week. Xcel's contractor will return to mill and overlay 
the patched areas when weather and schedule allow. As with all of these projects, Xcel's permit 
requires notification to adjacent owners. 

TRAFFIC SIGNAL UPGRADE- DARTMOUTH/DOWNING 
The new signal at Dartmouth/Downing is operational. New street lights will be installed on all four 
signal poles within the next couple of weeks. 

PIRATES CoVE IMPROVEMENTS/REPAIRS 
Public Works and Parks and Recreation staff will be coordinating repairs and improvements to Pirates 
Cove during the off-season. We are working with an engineering finn to evaluate options to repair the 
Concession building. The building has settled a couple of inches and is experiencing problems with the 
doors and concrete block cracking. Monitoring wells were installed to detem1ine soil and groundwater 
conditions under the building. Staff will monitor any movement in the building through the winter. 

WEST HARVARD GULCH TRAIL PROJECT 
The Urban Drainage and Flood Control District is managing a project to complete a trail connection from 
our Northwest Greenbelt (Harvard Gulch) to the Platte River Trail System. This project will construct a 
concrete trail, beginning at the end of our trail system east of Raritan Street, and passing under the 
railroad tracks in Denver. This will complete the trail system connection to the Platte River. Final 
cleanup and demobilization is expected to be complete by the end of March. 

KENT PLACE 
A grand opening of the "Fresh Fare by King Soopers" was held Wednesday, December l21

h. 

Patxis Chicago Pizza, Kriser's Pet Store, Cellars Fine Wines, and Chase bank are open. 

The contractor continued work on the residential apartments. A large crane has been set on site for 
the residential construction. 

STREET MAINTENANCE PROJECTS 2013 
Contract crack sealing will continue through the winter months as weather allows. 
The Street Division continues in-house crack sealing on arterial and collector streets. 

CITYCENTER SITE DEVELOPMENT 
Alexan East and West Parcels 
438 residential units. Alexan's occupancy level for March, 2012 is 94.5%. Commercial uses: Let It 
Bead, Liquor Store, State Farm, Lifetime Family Practice, Cuttin'It Loose, Jackson Hewitt Tax Service, 
Foothills Physical Therapy, CityCenter Community, Solid Grounds, and Weingarten Realty. 

The new Liquor Store, located west of Let It Bead, is open. 

Parkway Retail I Office Buildings 
Commercial uses: The Intemational House ofPancakes (IHOP), Qdoba, GNC, Supercuts, Nails Center, 
CityCenter Dental Group, Tableaux Interior Design, Englewood Eyecare, Collective Licensing Int'l, Inc., 
M.P. Hayutin, LLC, Quizno's, Air Walk, "Insurance Company of the West", Fred Astaire Dance Studio, 
Wellness Treatment Center, SB Clark Companies, Unifocus, and Bartet1own Comics. 
Collective Licensing is expanding and will occupy the old Miller space. 

Bally's Building 
Tenants include Bally's, "Blondies Fire House Pub and Restaurant", and MaxFour. 
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Retail South ofthe Parkway 
Tenants: Petco, Ross, Coldstone Creamery, Noodles, Office Depot, and Einstein Bagels. The Sports 
Authority store has closed. 

Gold Mine Pad 
Tenants include: Jamba Juice, Tokyo Joe's, Mega Wraps, and Doctors Express. 

CityCenter Site 
EEFI continues project management of all infrastructure on the site. Staff is monitoring the security, · 
sweeping, snow removal, and day porter services performed under the Common Area Maintenance. 

ENGLEWOOD MCLELLAN RESERVOIR FOUNDATION (EMRF) 
PA-84 West 
The Mike Ward Infiniti dealership opened on Monday, August 29, 2011. 

The Larry Miller Nissan Dealership opened on February 11, and is planning their Grand Opening 
for May 16. 

PA-85 (RTD site) 
RTD paid the final billing in the amount of$591,836.86. Finance has deposited this money in the LTAR 
fund. 

PA-85 (Benjamin Franklin Charter School) 
The Benjamin Franklin Charter School is open. 

AIR QUALITY/ENERGY SAVING PROJECTS 
Flex Fuel Program 
Currently, 39 of our fleet vehicles are running on E-85 ethanol fuel. All new replacement vehicles (less 
than% ton) will be compatible with E-85. Approximately 50 Flex Fuel vehicles will be in our fleet 
within two years. Currently, the cost ofE-85 fuel is approximately $0.40 per gallon less than regular 
unleaded gasoline. Ten of our fleet vehicles run on Compressed Natural Gas (CNG). 39 on-road vehicles 
and 23 off road (construction equipment) run on biodiesel fuel. 

Staff will present a recommendation to purchase the last of our 2013 vehicle replacements at the 
Council meeting on April1 st. Fleet vehicles will be delivered between now and next fall. 

Hybrid Vehicle Purchase 
Two hybrid vehicles are in service, one in the Fire Department and one in the Building Division. 

"Green " Programs 
We continue to work with our vendors to expand the Green product line as it becomes available. 90% of 
our custodial paper supplies are from recycled sources. The Servicenter is now "single-streaming" waste 
at the Servicenter and a dumpster has been supplied for cardboard only recycling. 

Energy Saving Projects 
In 2001, the Public Works Traffic Division began an ongoing program to convert traffic signals from 
incandescent lamps to Light-Emitting-Diode (LED) bulbs. To date, 80% of our City maintained signals 
have been converted. LED traffic signals use 90% less energy than incandescent lamps, last five times 
longer, and provide better visibility. 

GPS IN VEHICLES 

The City received a grant, through RAQC (Regional Air Quality), to install37 GPS units in some of our 
fleet vehicles. Our match to the project is the installation. The Servicenter Garage will install with in
house labor. The GPS units will be installed in Police patrol vehicles, Public Works vehicles, Fire 
Department equipment, and some Wastewater Treatment Plant vehicles. GPS equipment installation is 
substantially complete. Staff is in the process of refining software for tracking vehicles. Staff 
expects to provide a demonstration for City Council at a future Study Session. The system will 
allow us to track locations, easily obtain information regarding quantities of ice slicer dispensed, monitor 
idle times, and allow the public to track where plow trucks have been. 
/It 
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MEMORANDUM 

TO: Mayor Penn and Members of City Council 

THROUGH: Gary Sears, City Manager 

FROM: Jerrell Black, Director, Parks and Recreation 

DATE: March 7, 2013 

RE: Englewood High School After-Prom Party 

Englewood High School's Senior Prom is Saturday, April27. The After-Prom Party 
this year will be held at the Englewood Recreation Center, and the Recreation 
Center is reserved from 2:00p.m. April27, until5:00 a.m. April28. We have been 
working with representatives from the High School and parents with the After-Prom 
Committee to make this a very safe, secure and fun event. 

The Prom Committee and the School District will provide parent volunteers and 
security for the evening. The Prom Committee will also provide the activities and 
food for the students. We have agreed to waive the rental fee and we will only 
charge the actual costs for the event. These costs will include at least two staff 
members present during the event and other staff that may be needed if additional 
areas of the facility are utilized (i.e. swimming pool). 

We think this is a wonderful opportunity to partner with the School District and the 
parents of the community to provide a safe environment for the kids after their 
Junior/Senior Prom. 

Please let me know if you have any questions or need additional information. 

JB!kf 

EHS After Prom Party 

CC: Joe Sack, Recreation Services Manager 
Michael Flaherty, Deputy City Manager 



MEMORANDUM 

TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

Gary Sears, City Manager 

Jerrell Black, Parks & Recreation Director 

Dave Lee, Open Space Manager / 

February 28, 2013 

2013 Arbor Day Tree Sale 

On Saturday, April 20, 2013 from 8 am to noon at Cushing Park, the Parks Department will be selling 

trees to Englewood citizens as part of our annual celebration of Arbor Day. This year, trees will be for 

sale at a cost of $10.00 per tree. The fee will be used to defer the cost of 30 additional trees. We will 

have a total of 100 trees for sale and the tree varieties include: Bur oak, Honey locust, Austrian pine, 

Chanticleer pear, Eastern redbud, Bing cherry and Elberta peach. 

Last year's Arbor Day tree celebration resulted in all 70 trees being given away in under an hour, 

prompting staff to survey other municipalities to find out how they handled their Arbor Day 

celebrations. Staff found that all other municipalities charge a fee for the trees they give out to citizens. 

In order for the Parks Department to increase the number of trees handed out to citizens, we decided to 

charge a nominal fee in order to recover some ofthe cost of the program and increase the number of 

trees available. 

Staff took this issue to the Parks & Recreation Commission for discussion and approval during the 

January 10, 2013 meeting. The commission gave formal approval for charging no more than $10 per tree 

in order to recover some of the costs associated with this program. The Commission also recommended 

that advance notification be given regarding the cost and change to the program. Staff will list these 

changes in the activities guide, on the web site, in the Englewood Citizen, Englewood Herald, Facebook 

and Twitter. 



Mon., March 11 Cancelled 

Tue., March 12 7:00p.m. 

5:00p.m. 

6:30p.m. 

. Wed., March 13 7:00p.m. 

Cancelled 

Thurs., March 14 11:30 a.m. 

5:30p.m. 

6:30p.m. 

Mon., March 18 6:00p.m. 

7:30p.m. 

Tues., March 19 7:00p.m. 

Wed., March 20 6:30p.m. 

7:00p.m. 

Mon., March 25 6:00p.m. 

Mon., April 1 6:00p.m. 

7:30p.m. 

Tues., April 2 7:00p.m. 

Wed., April 3 4:00p.m. 

5:45p.m. 

7:00p.m. 

CITY OF ENGLEWOOD 

2013 CALENDAR OF EVENTS 

Study Session 

Library Board, Library Board Room 

Water and Sewer Board, Comm. Dev. Conference Room 

Keep Englewood Beautiful, Council Conference Room 

Board of Adjustment and Appeals, Council Chambers 

Englewood Urban Renewal Authority, Community 
Development Conference Room 

Alliance for Commerce, City Council Conference Room 

Parks and Recreation Commission, Malley Senior 
Recreation Center 

Transportation Advisory Committee, 
City Council Conference Room 

Study Session, Community Room 

Council Meeting, Council Chambers 

Planning and Zoning, City Council Conf. Room 

Code Enforcement Advisory Board, City Council Conf. Rm. 

Local Liquor and Medical Marijuana Licensing Authority, 
City Council Chambers 

Study Session, Community Room 

Study Session, Community Room 

Council Meeting, Council Chambers 

Planning and Zoning, City Council Conf. Room/Council 
Chambers 

Englewood Housing Authority Board Meeting, Housing 
Authority Board Room 

Cultural Arts Commission, City Council Conference Room 

Local Liquor and Medical Marijuana Licensing Authority, 
City Council Chambers 

3/6/13 



Mon., April 8 6:00p.m. Study Session, Community Room 

Tue., April9 7:00p.m. Library Board, Library Board Room 

5:00p.m. Water and Sewer Board, Comm. Dev. Conference Room 

6:30p.m. Keep Englewood Beautiful, Council Conference Room 

Wed., April 1 0 7:00p.m. Board of Adjustment and Appeals, Council Chambers 

6:30p.m. Englewood Urban Renewal Authority, Community 
Development Conference Room 

Thurs., April 11 11:30 a.m. Alliance for Commerce, City Council Conference Room 

5:30p.m. Parks and Recreation Commission, Broken Tee Golf 
Course Maintenance Facility. 

Mon., April15 6:00p.m. Study Session, Community Room 

7:30p.m. Council Meeting, Council Chambers 

Tues., April 16 7:00p.m. Planning and Zoning, City Council Conf. Room/Council 
Chambers 

Wed., April 17 Cancelled Local Liquor and Medical Marijuana Licensing Authority, 
Telephone Poll 

Mon., April 22 6:00p.m. Study Session, Community Room 

Wed., May 1 4:00p.m. Englewood Housing Authority Board Meeting, Housing 
Authority Board Room 

5:45p.m. Cultural Arts Commission, City Council Conference Room 

7:00p.m. Local Liquor and Medical Marijuana Licensing Authority, 
City Council Chambers 

Mon., May 6 6:00p.m. Study Session, Community Room 

7:30p.m. Council Meeting, Council Chambers 

Tues., May 7 7:00p.m. Planning and Zoning, City Council Conf. Room/Council 
Chambers 

Wed., May 8 7:00p.m. Board of Adjustment and Appeals, Council Chambers 

6:30p.m. Englewood Urban Renewal Authority, Community 
Development Conference Room 

Thurs., May 9 11:30 a.m. Alliance for Commerce, City Council Conference Room 

3/6/13 



March 18 

March 25 

Aprill 

AprilS 

AprillS 

April22 

April29 

May6 

TENTATIVE 

STUDY SESSIONS TOPICS 

FOR ENGLEWOOD CITY COUNCIL 

Study Session & Regular Meeting 
Executive Session- Negotiations 
RTD Representative 
Marijuana Ordinance 
Board and Commission Appreciation Event Discussion 

Study Session 
Executive Session (Real Estate/Depot) 
Executive Session (Union Negotiations) 
Fire IGA 
Financial Report 
Kent Place Easements 
Concrete Utility Program 
Board and Commission Reports 

Study Session & Regular Meeting 
Executive Session - Negotiations (Xcel) 
Alternative High School Gymnasium Project 

Study Session 
HSSPV Update 
Budget Advisory Committee 

Study Session & Regular Meeting 
Budget Update 
Board and Commission Reports 

Study Session 

Financial Report 
Mill Levy 

No meeting scheduled- 5th Monday 

· Study Session & Regular Meeting 
Board and Commission Members Reappointment Discussion 

3/7/2013 



May13 

May20 

May27 

June 3 

June 10 

June 17 

June 24 

July 1 

July 8 

July 15 

Citizen of the Year Celebration 

Study Session & Regular Meeting 
CAFR- tentative 
Financial Report 
Board and Commission Reports 

Memorial Day Holiday- No meeting scheduled 

Study Session & Regular Meeting 

Study Session 
Board and Commission Interviews 

Study Session & Regular Meeting 
Financial Report 
(CML Conference- 6/18-21/13) 

Study Session 
Board and Commission Appreciation Night 

Study Session & Regular Meeting 

Study Session 

Study Session & Regular Meeting 
2014 Proposed Budget & Midyear Budget Report 
Financial Report 
Board and Commission Reports 

FUTURE STUDY SESSION TOPICS 

Water Conservation Plan 
Citizen Engagement/Mindmixer 
Public Comment Process 
N extdoor Network 
HoteljMotel Registration/Inspection 
Citizen Advisory Budget Committee 
Gun Legislation/Community Safety 

3/6/2013 



I. Call to Order 

City of Englewood 
CULTURAL ARTS COMMISSION 

Minutes of February 6, 2013 

The regular monthly meeting of the City of Englewood Cultural Arts Commission was 
called to order at 5:48pm by Chairperson Kristy Reed at the City Council Conference 
Room at the Civic Center building, 1000 Englewood Parkway. 

Present: 

Absent: 

Also Present: 

II'. Review of Agenda 

Kristy Reed, Chairperson 
Tamara Emmanuel, Commission Member {left at 7:00pm) 
Karen Kenney, Commission Member (left at 6:38pm) 
Amy Martinez, Commission Member 
Kaylene McCrum, Commission Member (arrived at 5:50pm) 
Maggie Stewart, Commission Member 
Martha Kirkpatrick, Alternate Member 
Jerrell Black, ex officio 
Donna Schnitzer, Vice Chairperson 
Carly Sellaro, Youth Commission Member 
Jill Wilson, City Council Liaison 
Joe Sack, Recreation Manager 

There were no changes or additions to the agenda. 

Ill. Approval of Minutes 

Chairperson Reed asked if there were any changes or corrections 
to the minutes of January 9, 2013. There were none. The minutes 
were approved as presented. 

IV. Introduction of Guests 

There were no guests present. 

V. New Business 

Reed asked if there were any items for New Business. Commission Member Stewart told 
the Board that when she is done with the art for the garden, she would like to turn 
attention to art for the Art Bus shuttle stops, noting that if possible, she would like to see 
the Cultural Arts Commission take it over. Director Black stated that he has a meeting 
with the morning with Alan White, Community Development Director, and one of the 
items on the agenda is shuttle route pieces and where things are. Black reported that 
Community Development was responsible for starting the program and then the City ran 
out of money. Black told the Board that in the next couple of months they can see if it 
would be appropriate to have someone from Community Development attend a meeting 
to discuss the history of the Art Shuttle bus. 



Commission Member Emmanuel stated that now that the new Hamdpen Hall projector is 
up and running, she has some shows she would like to do. Stewart told Emmanuel to 
check with the Library to see what is available. Emmanuel was told that due to 
scheduling, some things may not be able to be up for a long time. Black asked 
Emmanuel if she was thinking of the Commission doing the shows. Emmanuel stated 
yes. Black told Emmanuel that she would need to put a formal proposal together for the 
Board to review and make a recommendation. Black stated that the proposal would need 
to include a schedule and viewing times. Black explained that if it is anything that would 
require funding, the Board does not have any money for something like that so it would 
need to decide how it would want to move forward. Emmanuel was told that some shows 
require a sitter which she would be responsible for finding and scheduling. Emmanuel 
stated that she doesn't have the time to do that. Black suggested that Emmanuel talk to 
Tim Vacca and the Museum of Outdoor Arts to see if they could assist in any way. 
Emmanuel told the Board that she does not think it would be feasible. Commission 
members encouraged Emmanuel to still talk to the Library before giving up on the idea. 

VI. Old Business 

Discussion turned to an update on the Art in Public Places Fund. Recreation Manager 
Joe Sack gave a history of the One Percent Art Fund, explaining that funding is 
determined as 1% of the Capital Projects Fund. Board members were told that currently 
the balance in the Fund is $48,578.66. Sack reminded board members that at the end of 
2012, the board approved a contribution for the Hampden Hall projector of $3500. Sack 
also reported that there was an increase in the amount contributed to the fund for 2013 
compared to 2012; the contribution for 2013 is $6,356 compared to only $2,721 for 2012. 
Stewart reminded the Board that it had recommended spending $9,000 from the Fund for 
the garden art. · 

Reed asked if capital projects is the only way to raise money for the fund. Sack replied 
no, that guidelines stipulate that any fundraising and donations can also go into the fund. 
Reed asked if the Board can go after grants. Sack explained that the Board falls under 
the City and is not a non-profit. Reed asked if there has been any discussion in making 
the Commission a 501 c3. Sack explained that discussions have come up in regard to 
other areas in the City, but not with the Cultural Arts Commission. Sack noted that there 
would be a lot of hurdles and if the Board became a 501 c3, it would lose City funding. 
Black explained that the Commission was created by a formal recommendation by City 
Council and once the Commission would become a 501 c3, it would move away from City 
status and could jeopardize any funding it receives from the City such as the one percent 
for the arts. Black told the Board that if there is an interest, they are more than welcome 
to investigate the possibility of becoming a 501 c3. Discussion followed. 

Reed then turned discussion over to the Commission's Vision for 2013-2014. Reed 
spoke with the Board in regard to the mission of the Cultural Arts Commission and the 
Board's vision for the future. Reed discussed with the members strengthening the 
collaboration component of the Board and how it might help to get an idea of what 
everyone is thinking and what projects are important to each other. Reed distributed two 
questions for members to answer. The questions being 1) What are your ideas on team 
building and how to strengthen the collaborative component of our work as commission 
members?, and 2) What are your ideas and priorities for special projects in 2013 -2014? 
Reed asked the Board what they thought. Commission members spoke in agreement 
with Reed. Commission member Kenney said to the board members that she thinks it 



will help to increase the Board's capacity by listening to what each other has to so say 
and come to a consensus on projects; adding that she would like to see the Board work 
more as a team. Commission Member Martinez stated that she thought it would help to 
get some goals down and help to gain momentum and move forward as a whole. 
Discussion then followed in regard to the difficulty of when a new member comes on the 
Commission and playing catch up. Following further discussion, it was decided to add a 
third question, 3) How do you define the work of the Commission? 

Black told the Board that one of the dilemmas over the years is how to get projects done, 
getting funding, doing it as a group, dealing with events, etc. Black reported that he has 
heard members speak of hundreds of ideas for projects but the dilemma is how to get 
them from initiation to a complete project. Black went on to say that if the Board has a list 
and priorities, it can move into the arena of putting things together. Black stated that 
there needs to be a starting place, something concrete to put hands around and help to 
move programs and projects, whether that is forming subcommittees or something else 
but he would encourage the Board to move forward. 

Commission members were to have their responses to Debby Severa by February 19th 
so that she could compile the information into a report for everyone to read. 

VII. Committee Reports 
A. Public Art 

Discussion was turned over to community garden art. Recreation Manager Joe Sack 
informed the Board that staff has met with Mr. Gian to discuss the contract that has 
now been forwarded to the City Attorney's Office who is drafting an agreement. Sack 
stated that Public Works has given its approval for the plan for installation, noting that 
there were some concerns with the placement of certain pieces based on Mr. Gian's 
proposal so some adjustments have been made. Discussion returned back to 
Stewart and selection of pieces. Stewart distributed Mr. Gian's drawing of three 
proposed totems for the garden in addition to a photograph of pieces of totem art Mr. 
Gian has done. Stewart spoke in regard to the pieces and voting and if commission 
members have any ideas to let her know, saying that Mr. Gian was very amenable. 
Board members discussed their preferences for the art in the garden. 

A motion was made by Commission Member Stewart and seconded by 
Commission Member Martinez to move forward with the purchase of three 
Bill Gian pieces of art for the community garden with piece "A" as is, piece 
"B" with the change in the size of the head and piece "C" the removal of 
the tail. 

Ayes: Reed, McCrum, Stewart, Martinez 
Nayes: Emmanuel 

Motion passed. 

Sack showed a diagram of the garden and where the pieces would be placed. Reed 
asked if the art has been discussed with the gardeners. Sack stated that they had 
met with the Steering Committee where it was shown pictures of the art and possible 



placement of the pieces. Sack reported that there will be a meeting in late March with 
interested gardeners where guidelines for the garden will be discussed including the 
new art and then registration for plots will open in early April. Reed asked if the 
Steering Committee seemed pleased with the art. Sack replied that most of the 
members just want to garden and don't see the connection to art though they seemed 
pleased when they were told it was not going to cost them anything. Stewart spoke in 
regard to the connection of art to the garden. Black explained that from day one when 
the garden was created, art was always to be included. In regard to the benches in 
the garden that were built and painted by a Boy Scout to earn an Eagle, the Board 
was told that the Scout is comfortable to have Mr. Gian repaint them. 

B. Parks and Recreation Commission 
There was no update on the January Parks and Recreation Commission meeting. 

VIII. Upcoming Events 

There were no upcoming events. 

IX. Director's Choice 

There were no items for Director's Choice. 

X. Commission Member's Choice 

Commission member Martinez thanked Reed for the Vision homework and said that she 
thinks it will be a good path for the Board. Stewart told the new board members that if 
there is anything they need to know to just let her know. 

Kirkpatrick talked about her involvement with the Kent Place Art. 

XI. Adjournment 

The meeting was adjourned at 7:11pm. 

/s/ D. Severa 
Recording Secretary 
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