AGENDA FOR THE \ ’

ENGLEWOOD CITY COUNCIL
STUDY SESSION
MONDAY, SEPTEMBER 17, 2012

COMMUNITY ROOM
6:00 P.ML.

L. Financial Report
Financial and Administrative Services Director Frank Gryglewicz will discuss
the August, 2012 Financial Report. )

II. DRCOG IGA
Public Works Director Rick Kahm and Traffic Engineer Ladd Vostry will be
present to discuss an IGA with DRCOG for 2012 Traffic Signal System
Equipment Purchase.

I1I. Storm Sewer Questionnaire
Utilities/Wastewater Treatment Plant Director Stu Fonda will be present to
discuss the storm sewer questionnaire.

IV. Board and Commission Reports
City Council Members will discuss the activities of the various boards and
commission on which they serve.

V. City Manager’s Choice
A, Gas Line Renovation
B. Business Forum Update

VI. City Attorney’s Choice

Please Note: If you have a disability and need auxiliary aids or services, please notify the City of
‘Ewnglewood, 303-762-2407, at least 48 hours in advance of when services are needed. Tharnk you.
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City of Englewood

To: Mayor Randy Penn and City Council
From: Frank Gryglewicz, Director of Finance and Administrative Services
Date: September 10, 2012

Subject:  August 2012 Financial Report

The 2013 Budget is underway and the 2012 Estimate numbers may change. The Department Directors met in July with the City
Manager to review and discuss their 2012 yearend estimate expenditure amounts, and also provided their proposed 2013 Budget
request.

REVENUES:
e  Through August 2012, the City of Englewood collected $27,903,398 or $710,228 or 2.6 percent more than last year (See
the chart on page 3 and the attached full report for details on changes in revenue in past year.
The City collected $2,784,428 in Property Tax and $143,873 in Specific Ownership Tax through August.
Year-to-date sales and use tax revenues were $15,313,404 or $335,452 or 2.2 percent more than August 2011
Cigarette tax collections were up $677 compared to last year.
Franchise fee collections were $112,111 more than last year.
Licenses and permit collections were $62,292 more than 2011.
Intergovernmental revenues were $11,145 less than the prior year (due to large, one-time collections last year).
Charges for services decreased $30,247 from last year.
Recreation revenues decreased $8,188 from 2011.
Fines and forfeitures were $82,473 more than last year.
Investment income was $13,693 less than last year.
The City collected $426,244 in rents from the properties at McLellan Reservoir.
Miscellaneous revenues were $140,715 more than last year.

OUTSIDE CITY:
e Outside City sales and use tax receipts (cash basis) were down $571,827 or 9.9 percent compared to last year.

e At this time potential refunds total approximately $1,290,000 for claims submitted to Englewood but not completed; the
balance of the account to cover intercity claims is $1,100,000.

CITY CENTER ENGLEWOOD (CCE):
e  Sales and use tax revenue collected through August 2012 totaled $2,281,425.

EXPENDITURES:

e  Expenditures through August were $27,422,823 or $1,728,241 (6.7 percent) more than the $25,694,582 expended through
August 2011. August 2012 had one more payroll than 2011 and 2010; this added $1,111,637 to expenditures. This “timing”
issues will continue until the October report is presented. The City’s refund of sales and use tax claims through August 2012
totaled $100,318.

REVENUES OVER/UNDER EXPENDITURES:
e Revenues exceeded expenditures by $480,575 this year compared to revenues exceeding expenditures by $1,498,588 in 2011.

TRANSFERS:
e Net 2012 transfers-in to date of $1,185,465 were made by the end of August 2012 (please refer to page 14 for the makeup).

FUND BALANCE:
e The estimated total fund balance is $8,538,569 or 21.7 percent of estimated revenue. The estimated Unassigned Fund
Balance for 2012 is estimated at $4,470,172 or 11.3 percent of revenues. If the transfer of $334,000 had not been made to the
Public Improvement Fund, the estimated Unassigned Fund Balance would be 12.65 percent of revenues.
e The 2012 Long Term Asset Reserve (LTAR) balance is $2,619,375 (the LTAR has been fully repaid from the NSP Fund)

PUBLIC IMPROVEMENT FUND (PIF):

e The PIF has collected $1,871,455 in revenues and spent $2,181,052 year-to-date. Estimated year-end fund balance is
$66,382.



City of Englewood, Colorado
August 2012 Financial Report

GENERAL FUND OVERVIEW AND ANALYSIS

The General Fund accounts for the major “governmental” activities of the City. These activities include “direct” services
to the public such as Police, Fire, Public Works, Parks and Recreation, and Library Services. General government also
provides administrative and oversight services through the offices of City Manager and City Attorney; the departments of
Information Technology, Finance and Administrative Services, Community Development, Human Resources, Municipal
Court and Legislation. Debt service, lease payments, and other contractual payments are also commitments of the
General Fund.

General Fund - Surplus and Deficits

The graph below depicts the history of sources and uses of funds from 2007 to 2012 Estimate. As illustrated, both
surpluses and deficits have occurred in the past. The gap has narrowed over the past few years by reducing expenditures,
freezing positions, negotiating lower-cost health benefits, increased revenue collections. Continued efforts will be
required to balance revenues and expenditures, especially with persistent upward pressure on expenditures due to
increases in the cost of energy, wages and benefits.

General Fund: Total Sources and Uses of Funds
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The table below summarizes General Fund Year-To-Date (YTD) Revenue, Expenditure, Sales & Use Tax Revenue and
Outside City Sales & Use Tax Revenue for the month ended August, 2012. Comparative figures for years 2011 and 2010
are presented as well. The table also highlights the dollar and percentage changes between those periods.

2012 vs 2011 2011 vs 2010
2012 Increase (Decrease) 2011 Increase (Decrease) 2010
General Fund
Year-To-Date Revenue $27,903,398 [ § 710,228 2.61%| $ 27,193,170 [ § 1,460,780 5.68%| $ 25,732,390
Year-To-Date Expenditure 27,422,823 | § 1,728,241 6.73%| 25,694,582 | § 173,513 .68%)] 25,521,069
Net Revenue (Expenditure) $ 480,575 [ § (1,018,013) $ 1,498,588 | § 1,287,267 $ 211,321
Estimated Unassigned Fund
Balance $ 4,470,682 [ § (491,842) (991%)| $ 4,962,524 | § 46,877 95%| $ 4,915,647
Sales & Use Tax Revenue YID $ 15,313,404 [ § 335,452 224%| $ 14,977,952 | § 905,204 6.43%] $ 14,072,748
Outside City Sales & Use Tax YID [$ 5,228,301 | §  (571,827) (9.86%)|$ 5,800,128 |$ 1,384,476  31.35%|$ 4,415,652




General Fund Revenues
The City of Englewood’s total budgeted revenue is $39,120,001. Total revenue collected through August 2012 was

$27,903,398 or $710,228 (2.6 percent) more than was collected in 2011. The chart below illustrates changes in General
Fund revenues this year as compared to last year.

2012 Year-To-Date Changein General Fund Revenue as
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General Fund - Taxes

The General Fund obtains most of its revenue from taxes. In 2011 total revenues were $38,306,575 of which
$27,809,361 (72.6 percent) came from tax collections. Taxes include property, sales and use, specific ownership, cigarette,
utilities, franchise fees, and hotel/motel. The following pie charts illustrate the contribution of taxes to total revenue for
2007, 2011 and 2012 Budget. Taxes as a percentage of total revenue have declined slightly as other fees and charges have
been increased to help offset rising costs and relatively flat tax revenues.

General Fund Revenues
Taxes vs. Other

2007 Actual General Fund 2011 Actual 2012 Budget
Revenue General Fund Revenue General Fund Revenue

[ Taxes 28,363,253  75% [ Taxes 27,809,361  73% [ Taxes 28,500,777 3%
. Other 9,648,149  25% . Other 10,497,214  27% . Other 10,619,224 27%
Total 38,011,402  100% Total 38,306,575  100% Total 39,120,001 100%




Property taxes: These taxes are
collected based on the assessed value
of all the properties in the City and the
mill levy assessed against the property.
The City’s total 2011 mill levy
collected in 2012 is 7.911 mills. The
2011 mill levy for general operations
collected in 2012 is 5.880 mills. In
2001, voters approved a separate,
dedicated mill levy for principal and
interest payments on the City’s general
obligation debt for the construction of
parks and recreation projects. The
dedicated general obligation debt mill
levy is accounted for in the Debt
Service Fund. The dedicated general
obligation debt mill levy dedicated for
the City’s general obligation debt
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collected in 2012 is 1.741 mills. The General Fund Property Tax collections grew from $2,623,118 in 2007 to $2,994,213
in 2011. This was an increase of $371,095 or 14.1 percent. In 2011 the City collected $2,994,213 or 10.8 percent of 2011
total taxes and eight percent of total revenues from property taxes. The City budgeted $2,880,000 for 2012; and
collected $2,784,428 through August 2012. The estimate for the year is $2,880,000.

Specific ownership: These taxes are
based on the age and type of motor
vehicles, wheeled trailers, semi-trailers,
etc. These taxes are collected by the
County Treasurer and remitted to the
City on the fifteenth day of the
following month. The City collected
$341,423 in 2007 and $246,062 in 2011
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which is a decrease of $95,361 or 27.9 percent. The City collected $246,062 in 2011 which is less than one percent of
total revenues and total taxes. The City budgeted $250,000 for 2011 and collected $143,873 through August 2012. The

estimate for the year is $230,000.

Cigarette Taxes: The State of
Colorado levies a $.20 per pack tax on
cigarettes. The State distributes 46
percent of the gross tax to cities and
towns based on the pro rata share of
state sales tax collections in the
previous year. These taxes have fallen
significantly in the past and continue to
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fall after the 2009 federal tax increase of approximately $.62 per pack went into effect. This federal tax increase will fund
the State Children’s Health Insurance Program (SCHIP). In 2007 the City collected $278,785, but in 2011 the City
collected $190,763, which is a decrease of $88,022 or 31.6 percent. These taxes accounted for less than one percent of
total taxes and less than one percent of total revenues in 2010. The City budgeted $190,000 for the year and collected
$121,643 through August 2012, which is $677 or .6 percent more than the $120,966 collected through August 2011. The

estimate for the year is $184,000.




Franchise Fees: The City collects a
number of taxes on various utilities.
This includes franchise tax on watet,
sewer, and public services, as well as
occupational tax on telephone
services. The City collected
$2,356,385 in 2007 and $2,631,393 in
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2011, an increase of $275,008 or 11.7
percent. These taxes accounted for 9.4 percent of taxes and 6.9 percent of total revenues in 2011. The City budgeted
$3,056,938 for the year; collections through August totaled $1,705,558 compared to $1,593,447 collected during the same
period last year. The estimate for the year is $3,067,552.

Hotel/Motel Tax: This tax is levied
at two percent of the rental fee or
price of lodging for under 30 days
duration. The City budgeted $8,713
for the year and has collected $6,551
through August 2012. The estimate
for the year is $9,000.
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Sales and Use Taxes Analysis

Sales and use taxes are the most
important (and volatile) revenue
sources for the City. Sales and use
taxes generated 78.2 percent of all
taxes and 57.2 percent of total
revenues collected in 2011. In 2007,
this tax generated $22,753,820 for
the City of Englewood; in 2011 the
City collected $21,737,110, a decrease
of 4.5 percent. This tax is levied on
the sale price of taxable goods. Sales
tax is calculated by multiplying the
sales price of taxable goods times the
sales tax rate of 3.5 percent.

Vendors no longer receive a fee for 0.00% ‘ ‘ ‘ ‘ ‘
collecting and remitting their Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov  Dec
sales/use taxes. Taxes for the current month are due to the City by the twentieth day of the following month. The City
budgeted $22,115,126 for 2012. Sales and Use Tax revenue through August 2012 was $15,313,404 while revenue year-to-
date for August 2011 was $14,977,952, an increase of $335,452 or 2.2 percent.

Collections (cash basis) for August 2012 were $2,270,971 while collections for August 2011 and August 2010 were
$1,576,884and $1,726,661 respectively. August 2012 collections were 8.7 percent or $149,777 less than August 2011
collections and $11,666 or .7 percent more than August 2010 collections.
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Based on the last five years of sales tax collection data, year to date collections through August contribute 69.9 percent of
the total yeat’s sales tax collections; if this pattern holds this year, 30.1 percent is left to collect over the next six months.
Based on collections through August, the City will collect an additional $6,594,184 over the next four months for a total
of $21,907,588. Collections through August were 102.2 percent of collections received last August. If this were applied
to the entire year, the total collected would be $22,223,942; the average of the two forecasts is $22,065,765.

The City budgeted $22,115,126 for the year. Based on the last five years of sales tax collection data, year to date
collections through August contribute 69.9 percent of the total year’s sales tax collections. Based on historical collection
patterns, the City should have collected $15,458,473. At this time the collections are $145,069 ahead of expectations.



Outside City sales and use tax collections through August totaled $5,228,301 equaling a decrease of approximately
$571,827 from 2011.

This revenue source tends to ebb and flow (often dramatically) with the economy, growing during economic expansions
and contracting during downturns. The past three years of sales tax collections have been exceptionally erratic making it
extremely difficult to make accurate short or long term forecasts. It is important to continually review and analyze sales
and use tax data including trends in the various geographic areas of the City.

The chart on the next page, “Change in Sales/Use Tax Collections by Area 2011 vs. 2010” indicates that most of the
increase in sales tax collections is due to Outside City (Area 7) and Collections from Public Utilities (Area 8). Economic
conditions, judged by sales tax collections, appears to be a “mixed bag” with some geographic areas increasing and some
decreasing compared to the same period last year.

Please note that the geographic map of the sales tax areas was changed as of the February 2012 report, and hopefully

makes more sense. Some of the areas will look skewed until more comparable data is available (next year). EURA Areas
9 & 10 and EURA Areas 11 & 12 were incorporated into Areas 1, 2 and 6. Specific changes include:

Area 1 east boundary will change at Bannock St/Englewood Pkwy east to Acoma St south to Jefferson
Ave/Hampden Ave/US 285
Split the address down the middle of the streets for Area 2 and Area 3: Bannock St and Sherman St
Split the address down the middle of the streets for Area 3 and Area 4: Belleview Ave, Fox St and Logan St
The north and south side of the street included in Area 1: Jefferson Avenue
The north and south side of the street included in Area 2: Jefferson Ave/Hampden Ave/US 285

Change in Sales/Use Tax Collections by Area 2012 vs 2011
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The bar graph below shows a comparison of monthly sales tax collections (cash basis) for 2007 through 2012.

2007-2012 YTD Sales/Use Tax Collections by Month - Cash Basis
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The next chart illustrates sales tax collections (cash basis) by month and cumulative for the years presented.

2007 - 2012 Monthly Change

Sales and Use Tax Receipts
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Sales tax collections are reported by various geographic areas as illustrated in the following pie charts. These illustrate
the changing collection patterns for 2007 and 2011.

Geographic Sales Tax Collection Areas
1%

2007 Actual Cash Receipts by Area 2011 Actual Cash Receipts by Area
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Information for business and geographic Areas 7 and 8 follows:

Area 7: This geographic area records the outside city sales tax collections (Outside City). Outside City has been the
geographic area responsible for much of the sales tax growth (and decline) in past years. Outside City collections have
decreased 1.2 percent from the same period last year. The chart below illustrates this area’s contribution to total sales
and use taxes (cash basis) as well as total revenues since 2008 for collections through the month of August. The
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importance of Outside City has declined as a percentage of sales and use tax collections but it continues to remain an
important impact on the City’s General Fund as illustrated by the following:

2008 2009 2010 2011 2012
Total Sales and Use Taxes 15,752,611 14,284,984 14,045,587 15,569,443 15,310,529
Outside City Collections 5,636,732 4,738,807 4,415,652 5,800,128 5,228,301
Percentage of Total 35.8% 33.2% 31.4% 37.3% 34.1%
Total General Fund Revenues 27,379,198 25,977,581 25,732,390 27,193,170 27,903,398
Outside City Collections 5,636,732 4,738,807 4,415,652 5,800,128 5,228,301
Percentage of Revenues 20.6% 18.2% 17.2% 21.3% 18.7%

The City records the proceeds of some returns from Outside City into an unearned revenue (liability) account. The
criteria staff uses to decide if proceeds should be placed in the unearned account is if a reasonable probability exists for
another municipality to claim the revenue. This account currently has a balance of $1,100,000 to cover intercity claims.
The City paid $95,482 in refunds including intercity sales/use tax3.8aims through August 2012 compared to $32,038
through August 2011. At this time pofential refunds total approximately $1,290,000 for claims submitted to Englewood
but not completed.

Area 8: This geographic area consists of collections from public utilities. Collections through August 2012 were 3.8
percent or $44,245 less than August 2011. Weather conditions, energy usage conservation, and rising energy prices play
an important role in revenue collections. Collections could increase or decrease if the remainder of the year is
significantly hotter/colder than normal.

Other Sales Tax Related Information
Finance and Administrative Services Department collected $99,576 in sales and use tax audit revenues and general

collections of balances on account through the month of August 2012, this compares to $170,029 collected in 2011 and
$292,845 collected in 2010.

Of the 52 sales tax accounts reviewed in the various geographic areas, 33 (63.5 percent) showed improved collections
and 19 (36.5 percent) showed reduced collections this year compared to the same period last year.

The Department issued 259 new sales tax licenses through August 2012; 262 and 248 were issued through August 2011
and 2010 respectively.

City records indicate that year-to-date 102 businesses closed (64 of them were outside the physical limits of Englewood)
and 295 opened (194 of them were outside the physical limits of Englewood).

General Fund - Other Revenue
Other revenues accounted for $10,497,214 or 27.4 percent of the total revenues for 2011; the City budgeted $9,956,178
for 2012.

The following provides additional information on the significant revenue sources of the General Fund:

Licenses and Permits: This revenue

category includes business and M Licenses & Permits

11 . . . $1,200,000
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$1,168,977 in 2007 and decreased to
$778,536 in 2011, a 33.4 percent decrease. The City budgeted $574,025 for 2012 and year-to-date the City collected
$553,204 or $62,292 (12.7 percent) more than the $490,912 collected through August 2010. The estimate for the year is
$765,148.



Intergovernmental Revenues: This
revenue source includes state and
federal shared revenues including
payments in lieu of taxes. These
revenues are budgeted at $1,552,315
for 2012. This revenue source totaled
$1,106,280 in 2007 and the City
collected $1,724,807 in 2011, a 55.9
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percent increase. The City collected $1,214,656 through August 2012 this is $11,145 (.9 percent) less than the $1,225,801
collected in the same period in 2011. The estimate for the year is $1,979,903 (increased for Wild Land Fire and medic

vehicle reimbursements).

Charges for Services: This includes
general government, public safety, fees
for the administration of the utilities
funds, court costs, highway and street
and other charges. This revenue
source is budgeted at $3,399,722 for
2012. This revenue source totaled
$3,113,550 in 2007 and increased to
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$3,384,318 in 2011, an 8.7 percent increase. Total collected year-to-date was $2,108,193 or $30,247 (1.4 percent) less
than the $2,138,440 collected year-to-date in 2011. The estimate for the year is $3,261,304.

Recreation: This category of revenue
includes the fees and charges collected
from customers to participate in the
various programs offered by the Parks
and Recreation Department. This
revenue source is budgeted at
$2,599,668 for 2012. This revenue
source totaled $2,235,938 in 2007 and
increased to $2,635,221 in 2011,2 17.9
percent increase. Total collections
through August 2012 were $2,239,259
compared to $2,247,447 collected in
2011. The estimate for the year is
$2,609,701.

Fines and Forfeitures: This revenue
source includes coutrt, library, and
other fines. The 2012 budget for this
source is $1,318,450 or 14.7 percent of
total other revenue. This revenue
source totaled $1,445,641 in 2007 and
decreased to $1,284,758 in 2011, an
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11.1 percent decrease. Total collected year-to-date was $950,874 or $82,473 (9.5 percent) more than the $868,401
collected in the same time period last year. The estimate for the year is $1,368,450.

Interest: This is the amount earned
on the City’s cash investments. The
2012 budget for this source is
$100,000. This revenue soutce totaled
$411,516 in 2007 and decreased to
$91,864 in 2011, a 77.9 percent
decrease. The City earned $64,616
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through August 2012; while the City earned $78,309 through August 2011. The estimate for the year is $100,000.

Miscellaneous: This source includes

all revenues that do not fit in another u Other
$660,000

revenue category. The 2012 budget $495.000

for this source is $419,153. This $330,000 .

revenue source totaled $166,247 in $165,000 +— N e _1n : 1

2007 and increased to $173,381 in 2007 2008 2009 2010 2011 2012 2012
2011, a 4.3 percent increase. Total Budget  Estimate

collected year-to-date is $270,895
(108.1 percent) more than the $130,180 collected last year during the same period. The estimate for the year is $339,307.

General Fund - Expenditures
In 2006 the City adopted an outcome based budgeting philosophy. City Council and Staff outlined five outcomes to

reflect, more appropriately, the desired result of the services delivered to the citizens of Englewood. The five outcomes
identified are intended to depict Englewood as:

» A City that provides and maintains quality infrastructure,

» A safe, clean, healthy, and attractive City,

» A progressive City that provides responsive and cost efficient services,

» A City that is business friendly and economically diverse, and

» A City that provides diverse cultural, recreational, and entertainment opportunities.

Outcome based budgeting is an additional tool the City Council and staff use to better develop ways to serve our
citizens. This type of budgeting is refined and reviewed on an on-going basis to help us better focus our resources in
meeting the objectives of our citizens.

The City budgeted total expenditures at $40,949,793 for 2012, this compares to $39,496,268 and $38,901,342 expended
in 2011 and 2010 respectively. Budgeted expenditures for 2012 general government (City Manager, Human Resources,
etc.) totals $7,728,324 or 18.9 percent of the total. Direct government expenditures (Police, Fire, etc.) are budgeted at
$31,160,730 or 76.1 percent of the total. Debt service (fixed costs) payments are $2,060,739 or five percent of the total.
Total expenditures through August were $27,422,823 compared to $25,694,582 in 2011 and $25,521,069 in 2010.

The chart below illustrates the breakdown of expenditures into debt service, general and direct government services.

General Fund Expenditures by Debt, General Government, and Direct Services
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The chart below provides the expenditure for each of the General Fund departments for the years 2007 through
2012 Estimate.

2007 2008 2009 2010 2011 2012 2012
Expenditure Actual Actual Actual Actual Actual Budget Estimate
General Government
Legislation 323,964 350,254 346,044 309,870 298,731 333,793 337,748
City Manager 673,949 674,322 674,170 659,882 639,184 672,072 665,441
City Attorney 694,358 698,563 678,038 702,228 706,841 746,734 774,254
Muncipal Court 890,152 915,303 914,494 901,469 848,775 974,417 949,982
Human Resources 557,855 579,136 456,275 419,422 430,792 470,910 461,343
Finance & Administraive Services 1,568,074 1,626,571 1,575,923 1,445,581 1,446,313 1,541,645 1,509,333
Information Technology 1,254,364 1,280,156 1,360,237 1,280,660 1,332,766 1,360,355 1,342,364
Community Dev elopment 1,412,444 1,464,725 1,366,437 1,301,473 1,359,264 1,478,398 1,328,798
Contingencies 130,925 59,759 160,578 48,138 152,423 150,000 150,000
Contribution to Component U nit(s) - - 800,000 - - - -
General Government Subtotal 7,506,085 7,648,789 8,332,196 7,068,723 7,215,089 7,728,324 7,519,263
Direct Services
Public Works 5,421,774 5,189,173 5,152,891 5,137,364 5,259,875 5,436,637 5,327,838
Safety Services 16,497,359
Police 9,974,925 10,183,890 10,312,633 10,395,239 10,921,455 11,043,064
Fire 7,215,444 7,320,268 7,425,903 7,666,842 7,711,732 8,021,054
Library 1,259,525 1,261,112 1,275,554 1,284,083 1,145,613 1,256,481 1,231,346
Parks and Recreation 5,566,094 5,916,449 5,727,968 5,811,809 5,717,147 5,834,425 5,704,923
Direct Services Subtotal " 28744752" 29557,103° 29,660,571 29,971,792° 30,184,716 31,160,730 31,328,225
Debt Service
Debt Service-Civiccenter 1,575,731 " 1,575,850 1,571,752 " 1,570,705 " 1,658,857 1,574,000 1,574,000
Debt Service-Other 294,030 233,456 233,456 290,122 437,606 486,739 486,739
Debt Service Subtotal " 1869761 1,809,306 1,805,208 1,860,827 2,096,463 2,060,739 2,060,739
Total Expenditure 38,120,598 39,015,198 39,797,975 38,901,342 39,496,268 40,949,793 40,908,227
% Expenditure Change 5.73% 2.35% 2.01% -2.25% 1.53% 3.68% -0.10%
Other Financing Uses
Transfers Out 561,876 " 408,915 177,011 750,000 " 301,246 0 434,000
Total Other Financing Uses 561,876 408,915 177,011 750,000 301,246 0 434,000
Total Uses of Funds 38,682,474 39,424,113 39,974,986 39,651,342 39,797,514 40,949,793 41,342,227
% Uses of Funds Change 7.29% 1.92% 1.40% -0.81% 0.37% 2.90% 0.96%

The chart below provides per capita the General Fund expenditure information categorized into direct and
general government services and debt service. Also provided is the per capita General Obligation Debt
accounted for in the Debt Service Fund.

2012 2012

2007 2008 2009 2010 2011 Budget Estimate

Population 32,191 32,191 32,191 30,255 30,255 30,255 30,255
General Fund

General Government Services $ 233 $ 238 $ 234 $ 234 $ 238 $ 255 $ 255

Direct Services $ 893 $ 918 $ 921 $ 991 $ 998 $ 1,030 $ 1,030

Debt Service $ 58 $ 56 $ 62 $ 62 $ 69 $ 68 $ 68

Total Expenditure Per Capita $ 1,184 $ 1,212 $ 1,217 $ 1,286 $ 1,305 $ 1,353 $ 1,353

Debt Service Fund
General Obligation Debt Per Capita $ 34 $ 34 $ 34 $ 36 $ 31 $ 32 $ 32
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City of Englewood, Colorado
General Fund - Five Year Expenditure Comparison by Category

Personnel services
Salaries and wages
Overtime
Benefits

Personnel services total

Commodities total
Contractual services total
Capital total

Total Expenditures

Debt service total

Other financing uses total
Total Uses of Funds

Annual Total
YTD % of Annual Total

AugYTD YTD% % of Aug YTD YTD % % of AugYTD YTD% % of AugYTD YTD% % of Aug YTD % of
2012 Change  Total 2011 Change Total 2010 Change  Total 2009 Change  Total 2008 Total
14,577,574 7.040% 52.332% 13,618,519 -2.550% 52.893% 13,974,930 0.350% 53.195% 13,926,652 1.990% 52.940% r13,654,673 52.940%

457,864 31.370%  1.644% 348,522 3.880%  1.354% 335,499 6.520% 1.277% 314,974 -24.880% 1.197%r 419,301 1.197%
4,491,879 5.760% 16.125% 4,247,329 0.120% 16.496% 4,242,342 3.580% 16.148% 4,095,755 0.290% 15.569%r 4,083,950 15.569%
19,527,317 7.210% 70.101% 18,214,370 -1.820% 70.743% 18,552,770 1.170% 70.621% 18,337,381 0.990% 69.707% '18,157,924 69.707%
1,610,002 28.000% 5.780% 1,257,811 9.170% 4.885% 1,152,150 -4.520% 4.386% 1,206,641 -19.270% 4.587%’ 1,494,631 4.587%
4,168,298 1.660% 14.964% 4,100,333 4.860% 15.925% 3,910,143 -1.740% 14.884% 3,979,486 1.440% 15.127%’ 3,922,903 15.127%
509,769 16.470%  1.830% 437,672 -0.840% 1.700% 441,396 23.870%  1.680% 356,330 -5.410% 1.355%’ 376,696  1.355%
25,815,387 7.520% 92.674% 24,010,185 -0.190% 93.253% 24,056,460 0.740% 91.570% 23,879,837 -0.300% 90.775% '23,952,154 90.775%
1,606,672 -4.610% 5.768% 1,684,397 15.010% 6.542% 1,464,622 1.030% 5.575% 1,449,672 0.790% 5.511%r 1,438,240 5.511%
434,000 721.742%  1.558% 52,815 -92.960% 0.205% 750,000 -23.240%  2.855% 977,011 344.096% 3.714%’ 220,000 3.714%
27,856,058 8.190% 100.000% 25,747,397 -1.990% 100.000% 26,271,081 -0.130% 100.000% 26,306,520 2.720% 100.000% '25,610,395 100.000%
41,071,717  3.202% 39,797,514  0.369% 39,651,356 -0.810% 39,974,987 1.397% 39,424,113
67.823% 64.696% 66.255% 65.807% 64.961%



General Fund - Transfers
The General Fund has provided funds to and has received funds from Special Revenue Funds, Capital Projects Funds,
Internal Service Funds and Component Units in order to buffer temporary gaps in revenue and expenditure amounts. In
2012 the General Fund is not in the position to provide funding to the Capital Projects Funds but has received the
following net transfers:

2012
Budget 2012 YTD 2011 Annual
Source of Funds Amount Amount Amount
Special Revenue Funds
Neighborhood Stabilization Program Fund* $ - $ 312,726 | $ 396,130
Capital Project Funds
Public Improvement Fund (PIF) 486,739 52,739 338,308
Internal Service Funds
Central Services Fund - - 100,000
Servicenter Fund 100,000 100,000 100,000
Risk Management Fund 720,000 720,000 546,000
Employee Benefits Fund - - 165,000
Transfers Total $ 1,306,739 $ 1,185,465 1,645,438

*In addition to the 2011 amount received ($396,130) from the Neighborhood Stabilization Program (NSP) Fund, the
NSP Fund returned $47,052 in 2010 of the $750,000 borrowed in this same year. All the funds borrowed by the NSP
Fund in 2010 plus interest in the amount of $5,908 have been repaid to the General Fund Long-Term Asset Reserve.

General Fund - Fund Balance

The City designates the fund balance into two categories, restricted and unrestricted. The portion of the fund balance
which is restricted is referred to as the “Reserves” while the unrestricted portion is referred to as the unassigned fund
balance. The unassigned fund balance represents funds the City sets aside for a “rainy day”. Another way to view these
unrestricted funds is as a stabilization fund, the intent of which is to smooth over unexpected fluctuations in revenues
and expenditures. The fund balance is normally built up when revenues exceed expenditures. In the past, excess funds
have been transferred out, usually for capital projects identified in the Multiple Year Capital Plan (MYCP). The
unassigned fund balance is not adequate to provide for a transfer from the General Fund to the capital projects funds.

Long Term Asset Reserve (LTAR) At the 2008 Budget workshop held on August 22, 2007, City Council discussed
and directed staff to establish a General Fund reserve account to accumulate funds from the sale, lease, or earnings from
long-term assets. It was also determined that these funds should be used in a careful, judicious and strategic manner.
The funds restricted in this account are to be expended if the funds are appropriated in the annual budget or by
supplemental appropriation. The balance at the end of August 2012 is $2,619,375. Council reduced the LTAR balance
by $100,000 for improvements to the Little Dry Creek Plaza at the August 4, 2012 regular Council Meeting).

General Fund Reserves

$12,000,000
$9,374,427 $11,102,764
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The City’s General Fund ended 2011 with total fund balance of $8,817,685, and an unassigned fund balance of
$4,962,524 is 12.95 percent of revenues or 12.6 percent of expenditures. The estimated total ending fund balance for
2012 are $8,705,059 with an unassigned fund balance of $4,470,172 or 11.3 percent of estimated revenues or 10.9 percent
of estimated expenditures. The $4,470,172 would allow the City to operate for approximately 39.7 days (using average
daily estimated expenditures) if all other revenues and financing sources ceased. In these times of economic uncertainty,
it is more important than ever to maintain reserves to help the City make up for revenue shortfalls and unexpected
expenditure increases given that the one-time transfers made to the General Fund to help maintain reserves are no longer

available.

Unassigned Fund Balance As A Percentage of Revenue
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PUBLIC IMPROVEMENT FUND OVERVIEW

The Public Improvement Fund (PIF) accounts for the City’s “public-use” capital projects (e.g. roads, bridges, pavement,
etc.). The PIF funding is from the collection of vehicle and building use taxes, intergovernmental revenues, interest
income, and other miscellaneous sources.

2012

Estimate

Provided for your information is the table below that illustrates the PIF Year-To-Date (YTD) revenue and expenditure
amounts for the years 2010 through 2012. The dollar and percentage change between each year is also provided. The

Estimated Ending Fund Balance is included in order to account for the remaining PIF appropriation in addition to the
remaining annual revenue anticipated for the fund.

2012 vs 2011 Increase 2011 vs 2010 Increase
Public Improvement Fund (PIF) 2012 (Decrease) 2011 (Decrease) 2010
Y'TD Revenues $ 1,871,455 | $ 652,541 53.53%| $ 1,218,914 | 138,083 12.78%| $ 1,080,831
Y'TD Expenditures 2,181,052 | § (1,123,109)  (33.99%) 3,304,161 | § 1,239,946 60.07% 2,064,215
Net Revenues (Expenditutes) $  (309,597)| $ 1,775,650 $ (2,085,247)| $ (1,101,863) $  (983,384)
Beginning PIF Fund Balance $ 934,251 $ 2,686,457 $ 1,515,399
Ending PIF Fund Balance Before
Remaining Annual Revenue and
Approptiation $ 624,654 $ 601,210 $ 532,015
Plus: Remaining Annual Revenue 493,709 593,820 635,490
Less: Remaining Annual Appropriation (1,051,981) (905,569) (673,847)
Estimated Ending Fund Balance $ 66,382 $ 289,461 $ 493,658
Unappropriated Fund Balance as of December 31, $ 274,180 $ 620,120
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The three main funding sources for the PIF are Vehicle Use Tax, Building Use Tax and Arapahoe County Road and
Bridge Tax.

2012
2012 Adopted 2012 2012 Vs 2011 2011 2011 Vs 2010 2010
Estimate Budget YTD Actual  Amount %  YTDActual  Amount % YTD Actual
Vehicle Use Tax $ 1,200,000]$ 1,000,000|$ 747,243 $ 193916 35% $ 553326 $ 34677 7% $ 518,649
Building Use Tax $ 9972841% 550,000 |$ 492,765 $ 54040 12% $ 438725 $ 104,844 31% $ 333881
Arapahoe County Road
and Bridge Tax $ 197000]$ 184,000|% 177,369 $ 4955 3% $ 172413 $ (485 0% $ 172,898

Vehicle Use Tax is based on the valuation of new vehicles purchased by City of Englewood residents. This tax is
collected and remitted by Arapahoe County at the time the vehicle is registered. Building Use Tax is based on the
valuation of building permits issued by the City of Englewood. These revenue sources are monitored periodically to
determine the revision of the 2012 Estimate. Arapahoe County Road and Bridge Tax is restricted to the construction
and maintenance of streets and bridges. This tax is based on a mill levy established by Arapahoe County multiplied by
the City’s assessed valuation multiplied by 50%.
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2012 Year-To-Date City Funds At-A-Glance
(Please refer to "Funds Glossary' for a Brief Description of Funds and Fund Types)

Restricted/
Beginning Other Sources  Committed Ending
Balance Revenue  Expenditure (Uses) Balance Balance
Governmental Fund Types (Fund Balance)
General Fund 8,817,685 27,477,157 27,422,058 (73,633) 4,161,979 4,637,172
Special Revenue Funds
Conservation Trust 1,184,882 168,116 173,458  (1,169,465) - 10,075
Open Space 1,367,255 137,079 472,357 (926,067) - 105,910
Neighborhood
Stabilization Program 408,432 064,592 410,903 (662,121) - -
Donors 380,622 164,662 58,682 - - 486,602
Community Development - 162,205 184,273 22,068 - -
Malley Center Trust 279,038 2,761 (18) - - 281,817
Parks & Recreation Trust 451,714 10,116 5,957 . - 455,872
Debt Service Fund
General Obligation Bond 154,267 827,889 153,497 - - 828,659
Capital Projects Funds
PIF 934,251 1,437,455 766,509  (1,538,815) - 006,382
MYCP 827,183 5,083 200,143 (595,731) - (23,609)
Proprietary Fund Types (Funds Available Balance)
Enterprise Funds
Water 7,420,594 4,841,543 5,429,287 0,875,782 - 13,714,633
Sewer 5,306,200 11,011,767 11,207,506 - 1,000,000 4,110,461
Stormwater Drainage 990,801 252,215 111,781 2,485 102,500 1,031,220
Golf Course 735,144 1,604,985 1,214,147 - 293,500 832,483
Concrete Utility 338,297 596,358 483,764 - - 450,891
Housing Rehabiliation 489,000 133,899 201,439 (127,384) - 294,076
Internal Service Funds
Central Services 151,323 235,568 203,612 - - 183,279
ServiCenter 993,875 1,589,475 1,372,283 (100,000) - 1,111,066
CERF 1,538,025 515,786 847,346 - - 1,206,465
Employee Benefits 4936 3,743,204 3,894,208 - - (146,128)
Risk Management 1,101,326 1,197,810 925,226 (720,000) - 653,911

CLOSING

The Finance and Administrative Services Department staff works closely with the City Manager’s Office and the various
departments to help identify revenue and expenditure threats, trends and opportunities as well as strategies to balance
revenues and expenditures. I will continue to provide Council with monthly reports. It is important to frequently
monitor the financial condition of the City so City staff and Council can work together to take action, if necessary, to
maintain service levels, employees, and fiscal health of the City.
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I plan to discuss this report with Council at an upcoming study session. If you have any questions regarding this report,
I can be reached at 303.762.2401.

FUNDS GLOSSARY

Capital Equipment Replacement Fund (CERF) — Accounts for the accumulation of funds for the scheduled replacement
of City-owned equipment and vehicles.

Capital Projects Funds account for financial resoutces to be used for the acquisition and/or construction of major capital
facilities (other than those financed by proprietary funds).

Central Services Fund — Accounts for the financing of printing services and for maintaining an inventory of frequently used
or essential office supplies provided by Central Services to other departments of the City on a cost reimbursement basis.

Community Development Fund — Accounts for the art Shuttle Program which is funded in part by the Regional
Transportation District (RTD). art provides riders free transportation to 19 stops connecting CityCenter Englewood,
businesses in downtown Englewood, and the medical facilities in and near Craig Hospital and Swedish Medical Center.

Concrete Utility Fund — Accounts for revenues and expenses associated with maintaining the City’s sidewalks, curbs and
gutters.

Conservation Trust Fund — Accounts for the acquisition of parks and open space land not previously owned by the City and
for improvements to existing park and recreation facilities. Financing is provided primarily from State Lottery funds.

Debt Service Funds account for the accumulation of resoutrces and payment of general obligation bond principal and interest
from governmental resources and special assessment bond and loan principal and interest from special assessment levies when
the government is obligated in some manner for payment.

Donors’ Fund — Accounts for funds donated to the City for various specified activities.

Employee Benefits Fund — Accounts for the administration of providing City employee benefit programs: medical, dental,
life, and disability insurance.

Enterprise Funds account for operations that: (a) are financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily through user charges, or (b) where the
City Council has decided that petiodic determination of revenue eatned, expenses incurred and/or net income is appropriate
for capital maintenance, public policy, management controls, accountability or other purposes.

Fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The City, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

General Obligation Bond Fund — Accounts for the accumulation of monies for payment of General Obligation Bond
principal and interest.

Golf Course Fund — Accounts for revenues and expenses associated with the operations of the Englewood Municipal Golf
Course.

Governmental Funds distinguish functions of the City that are principally supported by taxes and intergovernmental
revenues (governmental activities) from other functions that are intended to recover all or a significant portion of their costs
through user fees and charges (business-type activities). These funds focus on the near-term znflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the year.

Housing Rehabilitation Fund — Accounts for revenues and expenses associated with the City’s housing rehabilitation
program.

Internal Service Funds are used to account for the financing of goods or services provided by one department or agency to
other departments or agencies of the City on a cost-reimbursement basis.

MOA — Museum of Outdoor Arts
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FUNDS GLOSSARY

Malley Center Trust Fund — Accounts for a trust established by Elsie Malley to be used for the benefit of the Malley Senior
Recreation Center.

Multi-Year Capital Projects Fund (MYCP) - Accounts for the acquisition and/or construction of major capital
improvements and facilities. Financing is provided primarily with transfers from other City Funds.

Neighborhood Stabilization Program Fund — Accounts for the federal grant awarded to acquire, rehabilitate and resale
approximately eleven foreclosed residential properties located in the City.

Open Space Fund — Accounts for the acquisition of parks and open space land not previously owned by the City and for
improvements to existing park and recreation facilities. Financing is provided from the Arapahoe County Open Space Sales
Tax of .25%. The Open Space Tax was created on January 1, 2004 and expires on December 31, 2023.

Parks and Recreation Trust Fund — Accounts for a trust established by the City, financed primarily by donations, to be used
exclusively for specific park and recreation projects.

Proprietary Funds account for operations that are financed and operated in a manner similar to private business enterprises.
It is the intent that the cost of providing such goods or services will be recovered through user charges.

Public Improvement Fund (PIF) — Accounts for the acquisition and/or construction of major capital improvements and
facilities. Financing is provided primarily from building and vehicle use taxes.

Risk Management Fund — Accounts for the administration of maintaining property and liability and workers’ compensation
insurance.

ServiCenter Fund — Accounts for the financing of automotive repairs and services provided by the ServiCenter to other
departments of the City, or to other governmental units, on a cost reimbursement basis.

Sewer Fund — Accounts for revenues and expenses associated with providing wastewater services to the City of Englewood
residents and some county residents.

Special Assessment Funds account for and pay special assessment bond principal and interest and/or inter-fund loan
principal and interest: Following are funds to account for special assessments: Paving District No. 35, Paving District No.
38, and Concrete Replacement District 1995.

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to expenditure for
specified putrposes.

Storm Drainage Fund — Accounts for revenues and expenses associated with maintaining the City’s storm drainage system.

Water Fund — Accounts for revenues and expenses associated with providing water services to City of Englewood residents.
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General Fund Comparative Revenue, Expenditure & Fund Balance Report
as of August 31, 2012
Percentage of Year Completed =67%

Fund Balance January 1 $ 8753654 $ 8,817,685 $ 8817685 $ 8,494,679 $ 8,494,679 $ 9,234,957 $ 9,234,957
2012 2011 2010
Budget Aug-12 % Budget  YE Estimate Dec-11 Aug-11 % YTD Dec-10 Aug-10 % YTD
Revenues
Property Tax 2,880,000 2,784,428 96.68% 2,880,000 2,994,213 2,904,205  96.99% 3,020,884 2,885,015 95.50%
Specific Ownership Tax 250,000 143,873 57.55% 230,000 246,062 146,316  59.46% 263,434 155,700  59.10%
Sales & Use Taxes 22,115,126 15,313,404 69.24% 22,115,126 21,737,110 14,977,952  68.90% 20,866,515 14,072,748 67.44%
Cigarette Tax 190,000 121,643 64.02% 184,000 190,763 120,966  63.41% 196,320 127,224 64.80%
Franchise Fees 3,056,938 1,705,558 55.79% 3,067,552 2,631,393 1,593,447  60.56% 2,620,191 1,613,589  61.58%
Hotel/Motel Tax 8,713 6,551 75.19% 9,000 9,820 6,383  65.00% 8,806 5903 67.03%
Licenses & Permits 574,025 553,204 96.37% 765,148 778,536 490,912  63.06% 695,563 439,813  63.23%
Intergov ernmental Revenue 1,552,315 1,214,656 78.25% 1,882,903 1,724,807 1,225,801 71.07% 1,465,970 854,196 58.27%
Charges for Services 3,399,722 2,108,193 62.01% 3,261,304 3,384,318 2,138,440 63.19% 3,254,830 2,071,897  63.66%
Recreation 2,599,668 2,239,259 86.14% 2,609,701 2,635,221 2,247,447  85.28% 2,489,781 2,109,440  84.72%
Fines & Forfeitures 1,318,450 950,874 72.12% 1,368,450 1,284,758 868,401  67.59% 1,437,957 1,026,597  71.39%
Interest 100,000 64,616 64.62% 100,000 91,034 78,309  86.02% 100,545 105,126 104.56%
EMRF Rents 663,046 426,244 64.29% 497,645 425,159 264,411  62.19% 105,125 40,000 38.05%
Miscellaneous 411,998 270,895 65.75% 339,307 173,381 130,180  75.08% 293,658 225,142 76.67%
Total Revenues 39,120,001 27,903,398 7 71.33% 39,310,136 38,306,575 27,193,170 " 70.99% 36,819,579 25,732,390 ' 69.89%
Expenditures
Legislation 333,793 175,228 52.50% 337,748 298,731 169,204  56.64% 309,870 215,185  69.44%
City Attorney 746,734 475,127 63.63% 774,254 706,841 443728  62.78% 702,228 463,712 66.03%
Court 974,417 591,623 60.72% 949,982 848,775 549,371  64.73% 901,469 581,640 64.52%
City Manager 672,072 445,778 66.33% 665,441 639,184 415277  64.97% 659,882 438,461  66.45%
Human Resources 470,910 300,866 63.89% 461,343 430,792 266,638  61.89% 419,421 249,058  59.38%
Financial Services 1,541,645 988,601 64.13% 1,509,333 1,446,313 918,018  63.47% 1,445,581 937,388  64.85%
Information Technology 1,360,355 864,161 63.52% 1,342,364 1,332,766 851,774  63.91% 1,280,660 780,445  60.94%
Public Works 5,436,637 3,654,839 67.23% 5,327,838 5,259,875 3,299,166  62.72% 5,137,364 3,321,322  64.65%
Fire Department 7,711,732 5,421,128 70.30% 8,021,054 7,666,842 4,888,906 63.77% 7,425,903 4,727,346  63.66%
Police Department 10,921,455 7,238,261 66.28% 11,043,064 10,395,239 6,595,191 63.44% 10,312,633 6,671,908 64.70%
Community Development 1,478,398 836,345 56.57% 1,328,798 1,359,264 860,238  63.29% 1,301,473 782,203  60.10%
Library 1,256,481 756,510 60.21% 1,231,346 1,145,613 730,782  63.79% 1,284,083 854,803  66.57%
Recreation 5,834,425 3,986,580 68.33% 5,704,923 5,717,147 3,915,187  68.48% 5,811,809 3,990,541 68.66%
Debt Service 2,060,739 1,608,277 78.04% 2,060,739 2,096,463 1,684,801  80.37% 1,860,827 1,468,567  78.92%
Contingency 150,000 79,499 53.00% 150,000 152,423 106,211  69.68% 48,139 38,490 79.96%
Total Expenditures 40,949,793 27,422,823 66.97% 40,908,227 39,496,268 25,694,582  65.06% 38,901,342 25,521,069 65.60%
Excess revenues over
(under) expenditures (1,829,792) 480,575 -26.26% (1,598,091) (1,189,693) 1,498,588 (2,081,763) 211,321
Net transfers in (outf) 1,306,739 1,185,465 90.72% 1,485,465 1,512,699 1,450,575  95.89% 1,341,485 1,094,433  81.58%
Total Fund Balance $ 8230601 $ 10,483,725 127.31% $ 8,705,059 $ 80817,685 $11,443842 129.78% | $ 8,494,679 $ 10,540,711 124.09%
Fund Balance Analysis
Total Fund Balance $ 8230601 $ 10,483,725 $ 8705059 $ 8,817,685 $ 8,494,679
Restricted Fund Balance
-Emergencies (TABOR) 1,150,000 1,150,000 1,150,000 1,150,000 1,150,000
Committed Fund Balance
-LTAR 2,713,467 2,619,375 2,619,375 2,406,649 2,130,520
-COPS Grant 298,512 298,512 298,512 298,512 298,512
Restricted/Committed $ 4,161,979 $ 4,067,887 $ 4,067,887 $ 3,855,161 $ 3,579,032
Estimated Unassigned
Fund Balance $ 4068622 $ 6,415,838 $ 4,637,172 $ 4,962,524 $ 4,915,647
As a percentage
of projected revenues E | 11.80% | | 12.95%

As a percentage
of budgeted revenues

10.40%

| 11.85%

Target

3,912,000 - 5,868,000

20




Area
Area
Area
Area
Area
Area
Area
Area 8

NoO ObhWNR

Area 9 and 10
Area 11 and 12

Area 13
Regular Use
Total

Refunds

Audit & Collections

Revenue*

*included Above

Unearned Sales Tax

Building Use
Vehicle Use

$5,800,000

$
$
$
$
$
$
$
$
$
$
$

1,300,000
$1,200,000

Sales & Use Tax Collections Year-to-Date Comparison
for the month of August 2012
Cash Basis

2007 % Change 2008 % Change 2009 % Change 2010 % Change 2011 % Change 2012 % Change
1,593,146 -35.24% 1,599,517 0.40% 1,461,278 -8.28% 1,409,034 -1191% 1,400,843 -0.58% 2,281,425 62.86%
304,312 -23.87% 307,410 1.02% 301,979 -0.77% 337,210 9.69% 371,174 10.07% 1,182,590 218.61%
833,088 -27.06% 843,286 1.22% 856,576 2.82% 934,509 10.82% 915,990 -1.98% 950,404 3.76%
1,219,209 -28.57% 1,055,174  -13.45% 864,730  -29.07% 955,737 -9.42% 859,505 -10.07% 923,553 7.45%
515,834 -23.44% 448,508 -13.05% 411,782  -20.17% 433,124 -3.43% 466,138 7.62% 341,857 -26.66%
2,740,962 -31.02% 2,881,524 5.13% 2,752,662 0.43% 2,638,517 -8.43% 2,814,859 6.68% 2,949,127 4.77%
5,439,869 -24.99% 5,636,732 3.62% 4,738,807 -12.89% 4,415,652 -21.66% 5,800,128 31.35% 5,228,301 -9.86%
1,203,174 -33.10% 1,365,078 13.46% 1,094,239 -9.05% 1,213,723 -11.09% 1,155,990 -4.76% 1,111,745  -3.83%
744,868 -2.61% 1,261,129 69.31% 1,217,831 -3.43% 1,224,990 0.59% 1,249,050 1.96% 0 -100.00%
61,493 -1.22% 102,751 67.09% 97,754 -4.86% 96,838 -0.94% 98,384 1.60% 0 -100.00%
0 0.00% 0 0.00%
199,349 -41.40% 251,502 26.16% 487,346  144.47% 386,254 53.58% 437,383 13.24% 341,529 -21.92%
14,855,304 -27.80% 15,752,611 6.04% 14,284,984 -3.84% 14,045,587 -10.84% 15,569,443 10.85% 15,310,529 -1.66%
178,701 -41.84% 480,168 168.70% 72,130 -84.98% 198,429 175.10% 32,392 -83.68% 122,919 279.47%
379,636 -13.08% 417,209  9.90% 426,220 2.16% 292,845 -31.29% 170,029 -41.94% 101,143 -40.51%
650,000 0.00% 650,000 0.00% 600,000 -7.69% 600,000 0.00% 1,100,000 83.33% 1,100,000 0.00%
777,749  -8.45% 621,315 -20.11% 214,002 -65.56% 333,881 56.02% 438,725 31.40% 492,765 12.32%
941,683 -24.67% 882,492 -6.29% 629,467 -28.67% 606,086 -3.71% 624,014 2.96% 855,418 37.08%
August YTD Collections by Area 2007-2012
a2007
| 2008
82009
@2010
@2011
02012

Area 2 Area 3 Area 4 Area 5 Area 6 Area 7 Area 8 Area9 Areall Area 13 Regular

and 10 and 12

Area Descriptions

Use

Area 1 - CityCenter (Formerly Cinderella City)

Area 5 - Federal and Belleview W of Santa Fe

Area 2 - S of Yale, north & south side of Jefferson Ave/US 285 between Area 6 - All other Citylocations
Bannock and Sherman Area 7 - Outside City limits
Area 3 - S of Jefferson Ave/US 285 between Bannock & Sherman and Area 8 - Public Utilities

north side of Belleview between Logan & Delaware
Area 4 - Broadway and Belleview (Between Fox and Sherman
and south side of Belleview and to the Southern City Limits)

Area 9 and 10 - Downtown & Englewood Pkwy
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Area 11 and 12 - S of 285, N of Kenyon between Jason and Santa Fe
Area 13 - Hampden Avenue (US 285) and University Boulevard
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MEMORANDUM

\

TO: i City Council

THROUGH: | Gary Sears, City Manager

THROUGH: Rick Kahm, Director of Public Works \/

FROM: Ladd Vostry, Traffic Engineer /

DATE: September 12, 2012

SUBJECT: 2012 MISCELLANEOUS EQUIPMENT PURCHASE

Every year, local governments are invited to submit applications for miscellaneous traffic
signal equipment to Denver Regional Council of Governments (DRCOG), who
administers the Miscellaneous Equipment Purchase (MEP) program. The program assists
local agencies in upgrading and/or extending traffic signal systems, in order to help to
improve the efficiency of traffic signals, relieve congestion, and reduce air pollution.
These requests must be consistent with requirements of the current Traffic Signal
Improvement Program (TSSIP), adopted in 2010.

All applications are reviewed and scored by DRCOG staff based on previously set
criteria. In the latest (FY12) MEP program, the City of Englewood was awarded up
to $29,000 towards the purchase of traffic signal equipment, which includes a traffic
signal cabinet with ASC/3 traffic controller and uninterruptable power supply
(UPS) for the Navajo and Oxford intersection; as well as various Ethernet
communication equipment for the Dartmouth corridor (west of Santa Fe Drive).

The MEP program covers the equipment only, with equipment installation being
completed by the City. There are no financial obligations for the City other than
providing funds up front for equipment purchases, which will be reimbursed after the
project is completed. Adequate funds are available in the Transportation System
Upgrade PIF account and will be credited back to this account with reimbursement of
federal funds by DRCOG.

In past years, staff has applied for, and received, over $300,000 in federal funds for
miscellaneous traffic equipment from DRCOG.

Staff will bring a recommendation to adopt a Bill for an Ordinance to enter into an
Intergovernmental Agreement (IGA) with DRCOG for FY12 MEP at a future
Council meeting.



CiTYy OF ENGCLEWOOD

September 12, 2012

Ms. Michelle Delaria

‘Environmental Protection Specialist

Permits Section

Water Quality Control Division

Colorado Department of Public Health and Environment
4300 Cherry Creek Drive South

Denver, Colorado 80246

RE: TARGETED PERMIT:QUESTIONNAIRE
Ms. Delaria;

The City of Englewood would like to expressour gratitude for'the opportunity to conduct's self feview of
aurMS4 Stormwater Program.

The interpretationsand examples of compliant'and non-compliant programs provided in the Targeted
Permit-Questionnaire:are appreciated. However, in the future we would like to have interpretations and
examples in a stand-alone guidance document, separate from the document certified by'the legal
coritact, Due to the flexible nature of the MS4'Permit, we recognize that all interpretations and
examples of compliant and non-compliant programs are not detailed in the Targeted Permiit
Questionnaire.

As you may be aware, the Colorado Stormwater-Council {CSC) consulted outside fegal counsel to assist
the-CSC membership with the Targeted Permit Questionnaire. This.was done at the request of the C5C
membership pursuant to concerns with interpretationlanguage compared to MS4 Permit language.

Based upon recommendations from legal counsel, and to provide accurate answers, the language in the
currént Permit-was relied upon to'complete the Targeted Permit-Questionnaire.

Further, a statement was added to the certification page of the Targeted Permit Questionnaire. This
statement serves to incorporate refiance op the cirrent permit language within the certified document.

We appreciate working with you and look forward to continuing this collaborative process with the
Divisioh on the upcoming M54 Permit renewal process.

1300 Englewood Parkway  Englewood, Colorado 80110 Phone 303-762-2635

www.englewoodpov.org



If you have any questions, please contact Yasser Abouaish at 303-762-2652.

Sincerely,

Stewart Fonda
Director of Utilities
City of Englewood

Ce: Targeted Permit Questionnaire



TARGETED PERMIT QUESTIONNAIRE ~ Due Qctober 15, 2012
Municipal Separate Storm Sewer Systems (MS4s) Permits COR-020000 and COR-80000

COLORADO DEPT. OF PUBLIC HEALTH & ENVIRONMENT
Water Quality Control Division

WQCD-P-R2

4300 Cherry Creek Drive South

Denver, Colorado $0246-1530

This form is intended to be filled out electronically and then printed for the signature and submittal. Opeoriginal
copy (ne faxes or e-mails) of the completed Targeied Permit Questionnaire, including attachments as appropriate, must be
submitted 1o the Water Quality Control Division by October 15, 2012,

This questionnaire targets specific program elements and is not a full audit, The guestions 4re based on the common
findings that were identified during permit-audits conducted by the Division in 2010 and 2011. The questions will help
the Permittee determing mmphanu with thé clurent permit. Answering “ves” or “no” to a-question daes not
automatically make the Permittee in or.ont-of compliance. The Permittee must carefully read the Required Action section
to. detérming notice of noncompliance must be submitted. The Permittee is also welcomie to include any-additional
information that the Division should consider when determining compliance with the permit:  All sections.ofithe form
must befilled'out. Some sections have:a Recommended Action sub-section following the Required Action sub-section, to-
provide the Permittee with comiplianceassistance.

The Division will notify specific permitteesin wr’iﬁ'n,g that they do not have to complete* this questionnnire based on
the occurrence of a-recent Division audit.. The Division recommmends that these previausly audited permitiees review the
information provided in this questionnaire.

The quesiion {ormat ineludes a Summary-of the commeon {inding, examples of c,omplmnt andtnon-eompliant programs and
the Compliance Goal followed by Questions and the Required Actions, By answering the ves/np questions, the Penuittes
determines compliance for the specific permit element. 1f the Penmittee cannot certify compliance by the response date of
October 15, 2012, the Permittee must submita Non-compliance notification with the Targeted Permit Questionnaiie
response form,

Tnaccordance with Part ILA.S of the Permit, 411 MS4 pertnittees covered under the above referenced MS4: pérmiits must
comply with this reguirement and, unless-excluded in writing as addressed above, submit:the completed setfsaudit-report
by October 15,2012, Al answers:must reflect conditions and compliance status on the date of submittal.

Some of the:items in Part 3, Program Area Assessment, include the potential for identification and required
reporting of permit noncompliance. The Permitteeis strongly encouraged to contact the Division prior to formal
submittal -of this form if itis unclear to the Permittee why the associated condifions are resulting in a condition of
noncompliance or how corrections can be implemented to return to conipliance,

PART 1: PERMITTEE INFORMATION

Permittee (Agency name): Cityof Englewood — Utilities Department

M'uhng Address: 10(}0"Englew;)odﬁ,l?ark\wxy ’
“City and Zip Code: Englewoed, CO 80110

Permit Certification No: COR—
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PART 2:

CERTIFICATION

Leertify under penalty of law that this document and all attachments were prepared under my direction or supervision in
accordance with a system designed (o assure that qualified personnel properly gathier and evaluate the information.
submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible
for gathering the information, the information submitted is, {o:the best of my knowledge and belief, true, accurate; and
complete. 1am aware that tlere are significant penalties for submitting false information, including the possibility of
fine and imprisonment. for knowing vielations™ '

X

PART 3:

Signature of Permittee (legally responsible chbon) ' Daie Signed

PROGRAM AREA ASSESSMENT

A. Hlicit Discharge Detection and Elimination:
NOTE: The term “Iilicit Discharge” as used in the this section shall be defined in accordance with the
responders MS4 permit and shall KOT include those discharges not required to be prohibited by the MS4
Permitteein accordance with Part.LB.3(a}(5) and (6)-of the Permit,

1.

Regulatory Mechanism for Enforceability » _
2. Summary: Part LB.3(a)(2) of the Permit, requires a regulatory mechanism to prohibit illicit. discharges into

the stormusewer system and the autherity o implement appropriate enforcement:procedures and actions. The
I’cxfixlitt,ec may prm‘idQ a [i'nwf’ranm o eI-imJ’ n_afe an illicit cl:_iscjimrgci-i( i.e,, Lhe illicit gI_i:sc‘hmfge‘is 0o, fonger
i 3 illicit
hschazgc c1:1not be a “gracc pex fod” fmm potentni cmorccment Ior tht, pumd it takes to dumndtc the
illicit discharge. For pernmit-compliance purposes,.a “timeframe to elitninate’ an illicit discharge is the
fimeframe that'is provided in a regulatory mechanism or at the discretion of the Permitiee; and* “grace period”
is when an illicit discharge is identified and the regulatory mechanism facks the authority for the Permittee
to conduct enforcement for the pcourrence-of the illicit dl:,dmrs_,c if i 1s eliminated withip 2 “timeftamea. to
eliminate,” thereby allowing a time of nomscompliance— or a “grace period™ from enforcement. The
Permittee’s procedures and rules must result in'an illicit discharge being subject 1o enforcement progedures,
for both the original finding of violation, as well as during any provided timeframe to eliminate the illict
discharge.

Alternatively, the Permittee may require that-an iilicit discharge be eliminated “immediately” or “without
detay,” and the Permittee clearly informs the owner ot operatar responsible for the illict discharge that the
illicit discharge is considered an enforceable violation fromthe moment it s identified to the moment it is
corrected, Tn such case, no timelrame to eliminate has been antharized and no grace period from potential
enforcement has oceurred. ' '

The Permittee’s procedures for enforcement, as required by Part LB, 3('1)(7) of the Pertit, must [vlly address,
and be fully enforceable and defendable in court, far all illicit discharges, fromthe time‘the Permittee
identifies the ilticit discharge regardless of if the violation is-comected within a prescribed timeframe.

Note that the Permit does not require that the Permittee actually pursue enforcement for-all illicit discharges
that ocour and are eliminated. The Permit requires that the regulatory mechanism provide the Permitted the
legal ability and authority to pursue enforcement for all illicit discharges that occur even ifthey are:
eliminated; in addition to the legal ability and authority to escalate enforcement for illicit discharges that the
owner or operator doesnot eliminate upon mnitial notification by the Permittee. AESQ, notethat the Permit does
not require, and it isnot the Division’s intent to imply through this summary, that the enlorcement mechanism
rely on a per-day-of-viclation monetary penalty calculation methodole ogy, as Tong as all illicii discharges
identified by the Permittee are subject to appropriate enforcement procedures and actions mechanismas,
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b.

C.

€.

regardless of when or if the illicit discharge is eliminated.

Examples of compliant regulatory mechanisms:
e Anilicit discharge is documented as beginning-on April 1%, The inspector provides a notice of
violation to the p:’opu'lv owner for the illicit discharge and documents that the illicit dischar e must
heeliminated by April 117, which is'the 10 days stated in the regulatory mechanism. The i inspector
also documenisthat even if the ill jcit discharge is eliminated by April 11% the property owner is
subject to.enforcement for the illicit discharge and for the days that the ilficit discharge oceurred from
when 1t was jdentified to when the illicit discharge was eliminated. The inspecior further clarifies that
if’ the illicit dischargeiis not mm,uecl hv April 1 1” that the responsé to the violation may be escalated
-and the original date of April 1% can be used as the reference date fo mark the start of the violation,
'TI‘}.lc,PcnnmLc.mu.st have the authority to 1mplcmum approptiate enforcement procedures and actions,
-even il the correction oceurs-within thetime-framefo eliminate the illicit discharge.

= Anillicit discharge is. documented as beginning on April 1. The inspector provides a notice of

violation to the property owner.for the illicit discharge and documents that fhe iHlicit discharge must
be corrected rmmudl‘mé because theillicit discharge condition is.a viclation that is mforcmblc from
the-original dateof violation {April 15‘) The Permittee may have target timeframes for {ollow up.
{e.g., 1 day, 10 days, 2 weeks) to confirm that the illicit discharge ilas been-climinated orto escalate
the-enforcement process. The Permiftee must bave the authority to-dmplement appropriate
enforcement procedures and actions, even if'{he correction oceurs within the farget time frames to
eliminate 113 illicii discharge:

Example of a not-compliant regulatory mechanisni:

» Anillicit discharge is documented-as.beginning on:April T *The permittee informs the owneror-
gperator that the illicit discharge:must be eliminated by April T, The regulatory mechanisn does
nof dilow the perniitteeto: xmpinmem apipr O])[‘id\e enforcement pi cmcd uires and actions if the illicit
.dxbdmrﬁc is chmumtcd pmor 10 Xprll 1 1‘1’ The' rcgtﬂamry mech'm S lherefm‘c ailov.:, lhc owm.r/

{;:hf?)l_‘(.‘_{:)]l@i’lt, fmd ‘t'hereﬁ‘}re:‘pcrmil-it,c has DA}LCf 1.cc:w.ciy«p; 03)1 J,ted th< 1 ﬂhut dla‘chargc,

d. Information for Counties that rely on the capabilities of C.R.S. 30-28-124.5 to implement permif

requirements: C.R.S.30-28-124:5 does not allow enforcement for findings corrected within 10 days of
discovery: "I'"his siam'{w:, doa:; nat: aumomze counéy mlw ﬂmi would mc,ci Lhe 1ermb oi ihe pemut a5 dﬁcw;%ed
abow ifimp :

4‘0—1( 1 1) (_’ }\.S Loumws havc the mihontx ovudmt ordmancw ri)m ;mgk‘mnm 1ese
1L,quzrcmcnl’s- as well as enforce against-and pendlize individuals that violate 1hesc, requirements. To be

i _194 permit ferms thiat are written pur: suant 1o section 61. 81 1){a){i1), county ordinances must
pmvxde fhc, *nn hority to brmn enforcement actions and isste penalties upon Lhe discovery-of a violation.
Therefore. a county:relying on C.R.S. 30-28-124.5 must provide additional mechanisms to provide for the
authority 1o proliibit a violation upoit discovery, which likely-would require the county to adopt new
ordinances under CR.S. 35-15-401, orthrough.an aliernative legal mechanisny iTidentified.

C ‘ampﬁanw G a! Conf mi i‘h::t‘th'r_ Pu‘m'i'ilcc has a wmpli;mt Ibﬂﬁlﬁtor}’ 'm’cchanism that‘ c"m efw"ccﬁ’vel y
I’u. }m_tkc ihm l,a.c,.l\.a rzu_tbnm_y to cnforc;_ agazt}st 3¢ _gmj,-l_“ ul ill v..l_.(J s dl,sc.harges, upon dgscowr.y would not be.
capable of implementing a preventative program-to:prohibit-discharges, and would - 6nly have a résponsive
program:
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£ Questions:

Answering “ves® or ‘no” is.not automatically associated with compliance or non-

Mark the response

for the vecurrence of an illicit discharge, even if an illicit discharge is eliminated prior
to the end of the timeframe provided in the regulatory mechanism or by the Permittees’
program implementation? (Le., can the enforcement process and potential penaliies
weference the date thet the il {zur dischurge was identified?) 1f enforcement can only

begin ifthe illiclt discharge is not eliminated within thie timeframe to eltminate an illicit

discharge provided in the regulatory mechanism or by the Permittees™ program
implementation, mark “ne.”

compliance. | that matches the
y . _ I’ermxitm § program
1. Does the Petmittee’s regulatory mechanism prohibil an illicit discharge, as defined inits X Ves No
permit, into the Permittee’s MS4? B e
2. Does the Permittee’s regulaiory mechanism used for illicit discharges allow for ot Yes ¥ No
require.a iimeframe to eliminate an itlicit discharge? (£.g., thenisonce code iy used ay | ~—— ==
the regulatory mechanism and states it an iflf jcit discharge or nuisance violation must
he w;maefi mz!?m 10 days, assoon as pmszb[e or sémilar language.)
i qzieqimn 2 was answered “Yes”: Does the 1cmﬂamw mechaumm allow enforcement Yes No

o. Reguired Submitial:

*

If question. 1 was-answered “yes”, the Permittee must provide a citation and.a link (if available online) to the-
pertinent section of the Permittee’s regulatory mechanism for prohibiting illicit discharges..

October 15, 2012 response date.

i Quu,i ong 1, 2, ahd 3 answered
discharge into the Permittee’s MS4. 'md considers any illicit discharge

h. Required Action: Check the following that best represents vour program status at the time of the

™ "Thisrepresents a.program.that prehibits an illicit
an enforceable violation

from the date that the illicit dmchawe wagidentified. The illicit dmh‘zrﬂc 1§ an.enforcedble

violation during the time-it'takes to correctthe violatiamn

i, X Question 1 answered* 34.5 " and Question 2 answered *up.”

This represents a program-that

pmhﬂ)xb an-illicit discharge into the Permittee’s MS4 and.considers any illicit discharge an
enforcgable violation from the date that the illicit discharge was identified and does not provide 2

timeframe to eliminate an {llicit discharge.
discharge nmust be eliminated immediately or without delay.

‘Option i, orii, cannot be accurately checked, but the P

The regulaiory mechanism clearly states that an illicit

rittes has.cotmplied with the

permit thraugh 1mplumentf1tmn of aprogram not addressed in this questionnaire.. 16 this:option is
checked, the Permiitee mast still answer the above questions Tor this Section, and must attach a
detailed explanation of how its pragram meets the permit requirerhents addressed in this Section,
including attaching: (1} All regulations that prohibit illicit discharges and authorize enforcement
with directreference to those applicable sections; (2) All written procedurds that address
implementation of'enforcement relevant to-illicit discharges with direct reference to those
applicable sections. A permittee checking this Option must contact the Division by phone or
emitl by July 15, 2812, priorto subvnumm this form to discuss this conclusion and ensure that
the proper information is provided to expedite this process and avoid unnecessary compliance

correspondence for both parties.
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If option i., ii. or iii cannot be accurately checked, then check iv, and follow the instructions.

A Submit a Non-compliance notification and a program modification according to Part
ILB.1(2)(1-3) and Part LE.2(a} of the Permit detailing how the Permittee’s program will be
modified to match one of the compliang options represented by i. or ii., above.

i. Recommended Action: Review the program documentation (e.g., illicit discharge manual, Standard
Operating Procedure {SOP), Program Description Document, inspection form) to determine if there are
inconsistencies. Forexample, the regulatory mechanism requires an illicit discharge 1o be eliminated in 7
days, but.a procedure states that 10 days Is the timeframe provided o climingte an illi

cit discharge?

2. Regulatory Mechanism Process

A, Sunmmary: Part 1B.3(a)(2) of the Permit, requires a regulatory mechanism o prohibit illicit discharges into
the storm sewer system and o implement appropriate enforcement procedures and actions., The Division
observed during program audiis that some permittees bave a regulatory mechanism (e.g., ¢ode or ordinance
language) regarding the-enforcement process that does not match the enforcement process detailed in the
Permittee’s program documents (e.g., Program description document, IDDE manual, SOPs; inspector training
documents). To be clear, the Permit does not require that the regulatory mechanism include the exact
enforcement steps. However, the Division noted during audits that some ordinarices provided-exdc
enforcement steps that must be followed in a specific order {e.g., written:notice to the owner/oper. dmr,
adminigtrative citation, court sununons) but ihe Permitiee’s internal prograny decuments andfor
lmp]umcnmno n du.i nm ofio\x ihc. paoou,s smlcd in 1] w-ordinance. Other programs Hsted enforcement tools

b. Examples of compliant regulatory mechanisms:

s The regulatory mechanism lists several enforcement tools that CAN BE used when responding to an
illieit discharge. The permitiee’s SOPs for respondingto:an illicil discharge include the option for
issuing a verbal warning if'the illicit discharge doesniot pose any immediate harin'to Tife or the
environment.

s The regulatory mechanism states that all responses to au illicit dischatee MUST include a wiitten.
notice of violation to the owner/operator. The permittee’s SOPs for responding to an illicit discharge
are consistent with the regulatory mechanisn and all illicit discharges are responded to-with a wiitten
notice-of vielation:.

e Examples-of a non-compliant regulatory mechanism:

» Permittee has procedures in both the regulatory miechatiism AND in: separate written

procecﬁures {e.g., SOPs) that conflict: The regulator, ymechanism states thal all responses to.an
llieit discharee MUST include a written notice of violation to the owner, The permittee’s procedure
for. responding to.an.illicit dsschmgu allows [orissuing a verbal warning without 2 written:notification
heing issued, therefore the two procedures conflict.

» Permittee has procedures that ave nof being followed: The regulatory mechanism and/or wriiten
procedures state that all responses to an illicit discharge MUST include a written notice of violation to
the owner, All illcit discharges meeting the conditions in the procedures are NOT responded to with
a writlen notice of violation.

. Compliance Goal: Confirm that enforcement aspect of the regulatory mechanism, program documents,
written procedures and implementation do not conflict and are being implemented. Conflicts in pm(,ecim es
could result in lack of enforceability, confusion, and failureito. nnpiemcm procedures.
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¢. Questions:
| Answering ‘yes’ or ‘no” is.-not awtomatically associated with compliance or non- Mark the response
compliance. that matches the

Permittee’s program

1. Does the Permittee’s regulatory mechanism specify any exact cn‘i’brﬁ,bmﬁ:nt wi'oceqc;('és’)'

manual, SOPW, inspector training dowmcma) inclade the exact required -enforcement:
process(es) or step(s) specified in the Permittee’s regulatory mechanisim? :

ar step(s) that must be followed by the Permittee for viotations? E.g., code requires a X Yes _ No
written notice to the owner/operator, administrative citation, and/ ormuﬂ summong, I
ves, answer qumtmn I o, sKip to gquestion 3

12, Do the Permitfee’s program documents (e.g.. Program description document, IDD!* X Ves No

1 3. Are all enforcement process(es) orstep(s) in'the Permittee’s program documents ) ‘Ves
authorized in the Permitiee’s regulatory mechanism? (The Permitice niust have the. ;

authority to implement all of the enforcement procedures and tools.)

1

Required Action: Check the following that best represents your program status at the time of the
October 15, 2012 response date:

Questions 2 was answered ves, or skipped in accordance with ihe directions, AND
Question 3 was answered yes.

If option i..cannot be accurately checked, then check ii; and follow the instructions;

i _ Submit a Non-compliance notification and a program modification according to Part
JLB. 1(3)(1 =3) and Part LE2(x) of the Permit defdlhl]" how the Permittee’s. Pprogram will be
modified to maich one of the compliantoptions represmled by i.orik, above.

3. Categories of Nop-stormwater discharges

.

Summary: In accordance with the C oimddo Water Quality Control Act, consistent with the Tederal Clean
Water Act, requires thaino person shall:discharge:any pollutant info any state-water from-a point-source

without first having obtained aperntit from the Division. However, the Division has developed the Low Risk

Policy, WOP-27, to address d lischar wges with the lowes{ potential fisk to water auaii%‘ and additiondl permif
language to provide a mechanism for the Permittee {0 assess the potential for certain discharges 1o contain

pollutants. Discharges associated with Snow melling, swimming pools, potalite Water; vuncontaminated

groundwater to land, and surface cosmetic power washing eperations‘toland are.currently addressed by
guidance under the Division®s Liow Risk'Discharges:

hittpAwwvcdphe stite bensfwi/PermitsUinivsuidanceandpolicvngwpaie il

Part 1LB.3(a)(5) of the Permit provides the following categories of non-stormwater discharges that the
Permittée must address ‘oné.y.'vi': the Permittee identifies thein as significant: COLll»I':lbut(}l:S.O ._po.liuta.m:,. to the
Permittee’s MS4 :iz-mdscape{i.n‘igat'io.nj lawn walering, diverted stream flows, irtigaiion-return flow, rising
s,r(’vuf\d waters, uncontaminated ground water infiltration (as defined at-40-CFR 35:2005(20)), uncontaminated
pumped ground water, spiings, {lows from npamm ‘habitats and wetlands, water hne fushing, discharges
from pomlm water sources, foundation-drains, air conditioning condensation, water from- crawl space pumps,
foting drains, individual residéntial car washing, dechlorinated swimming pool discliarges, and water
mudental to street sweeping (including associated sidewalks and medians) and that is not-a ssociatcd with
construction. Part TB.3(2)(6) of the Permit also excludes thie Permittee from having to address discharges
resulting from-emergency fire fighting activities dnd discharges specifically authorized by a sepdraie CDPS
permit,

The Permit allows the Permittee 1o add other vecasional, incidental non-stormywater discharges sofhis st if

the Permittee has determined that additional non-stormwater discharges are not reasonably expected (based on
information available to the permittee) 1o be significant sources of'pollutants o the MS4, because-of either the
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b.

L

AL

nature of the discharges or conditions the Permittee has established {or allowing these discharges to the M84,
The Division has specifically authorized all MS4 permittees o include those discharges covered by guidance
under the Low Risk Discharge Policy, WQP-27.

Example of 2 non-compliant regulatory mechanism:
During permit-audits, Division staff have noted that the wording and resulting definition of some categories
listed in Part LB.3(a)(5) of the Permit have been altered and other categories of discharges have been added to
the permittee’s regulatory mechanism, Tnomany of these cases, the discharges addressed by these modified
and new allowanges do not meet the standard o not being reasonably expected to be significant sources of
pollutants to the MS4 and the permitiees have not docwmented local cantrols or conditions placed on the
discharges, as required by Part LB.3(a)(5) of the Permit.
Examples of soch discharges include:

s Discharges to protect life and property

e Any discharge allowed by the city manager (or designee)

e Discharges froniactivities conducted by fire department gther than emeérgency izrc figlting, or

discharges-directly listed in’LB3(a)(3) or covered by a Low Risk Polivy guidance

Compliance Goal: To determine if the Permittee’s illicit discharges progran consistently allows or prohibits
those discharges addressed by Part LB3(a)(5) of the Permit, Part LI3.3(2){(6) of the Permit, and the Division’s
Low Risk Discharges.

Note that the Permittee s not required to authorizé all discharges allowed for by the permit and Low Risk
Poliey guidance; however-what is authorized in the Pefmittess” regulatory meclanism must be consistent by
what is authorized by the Permittees” procedures and tmplementation.. For.exaniple, if the Permitiee chooses
ot to-authorize certain discharges, then the Permittee must re spand to the unauthorized discharges dccording
to the Permitiee’s TDDE program requirements. ' o

Questions:

| Answering ‘ves”or ‘no’ is not automatically associated with compliance or non- | Mark the response
| compliance, that matches the

Permiltee’s program

1.

Docs the Permitles’s remdm@ry mechanism au‘cilox ize :k:ch‘zma,s to the M&84 of all of the X Ves

-m The: Pcmuf’ If ihe AHSWeT . ms ws, skip 10 qut.stwn ’%

“allowable non=stormwater discharges™ that are. dm.ct} listed in Parts L. B..z(a)(S) and {n} e — Ne

B3

if quemﬂi& Twas answer red “‘\3 7 Ford
discharges” that aveid
authorized to be dﬁsdldl“?(.d tothe MS4 in the Permittee’s reﬂulmozvtmahcmmu does
‘the Permittee’s program-documentation and implementation Lifum’ciy prohibit the
discharge(s)? E
swimming pool discharges”, is the Permittee’s program documentation and
implenientation consistent in not allowing this discharge(s)?

¥es No

ectly listed in Part I B. 3(a)(w) and (6) of the Peumt thm are not

g, il the Permittee’s ordinance does not authorize “dechlorinated

Wil

Has the Permitiee developed a list of occasional incidental non-stormwater discharges, in ‘i Yes

addition to'the list provided-in Part LB.3(a)(3) and (6)-of the Permit; which are il —

authorized to.discharge to thetMS4 and:not addressed as an illicit discharg ge? Ifthe
answer is no, 5klp to qucstmn 5.

Mo

Does the Pz,mmiu, § 1{.‘0111:1[0"} mwimm sm authorize: dmukmrtm to th MS@ cs{‘ all l X 'qu ' Neo

discharges addressed in the Division®s Low Risk Policy guidance documents (¢.g., Low i e

Risk Discharges of Potable Water)? [fthe answer is yes, skip to Part'e.

Wi

If Question 3 was answered “No”: Tor any of the discharges addressed in the ' Ves No '

Division’s Low Risk Palicy that are not authorized to be discharged to the M84 inthe
Permittee’s regulatory mechanism, does the Pennittee’s program documentation and
implementation effectively prohibit the dischiarge(8)? Euo., Iihe Permittes’s ordinance
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does not exclude discharges of potable water that are in acecordance with the Low Risk
Policy guidance from prohibitions on illicit discharges, is the Permittee’s program
documentation and hmplementation consistent in not allowing the discharge(s)?

e. Required Submittals:

1. Listas a separate attachment, all nop-stormwaier discharges for which the Permittee is not effectively prohibiting
through regulatory mechanism(s). Provide the exact language used to.identify the discharge in the regulatory
mechanism(s).

L

Provide the following information as a separate attachment for any-discharges that-the Permittee’s regulatory
mechanism does not address as illicit discharges(i.e., are authorized to discharge to the MS4) and fhat are not
specifically listed 1o Part LB.3(a){(5) or (6).

4, Any information used by the Permittee to evaluate or document that the discharge is not a significant
source of pollutants-to the MS4, beeause of either the nature of the discharges or conditions the
Permittee hias established for allowing these dischargesto the MS4 (e.¢., a charity car wash with
appropriate controls on frequency, proximity to sensitive waterhodies, BMPs, ete.).

b. All documentation included in the Permittee’s program documentation or reguiatory mechanism that
identifies the Iocal contiols or conditions placed on the discharges. '

Note that the godl of Part e.2,.above, 1s fo coliect information on the Permittee’s decision making Process. The:

Division is not necessarily collecting all information that may be needed to fully evaluate if any added discharges

1 meet the standard of not being reasonably expected to be significant sources of pollutants to the MS4. Following the

| Division'teview of respenses provided by Permittees, such evdluation and determination may occurinthe future

consistent with the third paragraph of Part LB:3(2)(5) of the Permit or through-the public process during permit
retiewal.

f. Required Actions: Check the following that best represents-your program status at the time of the
Oetober 15, 2012 response-date.,

i _X_ Questions 2 and 5 were eitheransiwered “yes™, or-did not require a response (i.¢., {he
questions were skipped inaccordance with the-directions).

I option i. cannot be accurately checked, then check ii. and follow the instructions..

i, _Submit a Non-compliance notification and a program modification according to Part
H.B.1(a)(1-3) and Part LE.2(a) of the Permit detailing how the Permittee’s program will be
miodified to match the compliant optisn. represented by L., above.

4. Emergency Fire fighting Discharges ‘

A Swmmary: Part LB.3(2)(6)(1) 6f the Permit allows discharges from emergency fire fighting activitiesito be
excluded fromthe prohibitions against non-stormwater discharges. The Division has.observed during
program audits that permitiees may not havethe word “emergency” included with firefighting discharges, 1f
not limited to “emergency firefighting” the definition of “firefighting’” may include maintenance of fire
suppresston systems, and training, whichmay be reasonably expected'to be significant sources bf pollutants
to the MS4.

b. Compliance Goal: Determine if only “emergency” five fighting discharges are excluded from the
prohibitions against non-stormwater discharges and to collect information on any other fire fighting rélated
discharges for Division-to fully evaluate'if any added dischiarges meet the standard of not being reasonably
expected to be significant sources of pollutants to the MS4.
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¢. Questions:

Mark the response
that matches the
Permiitee’s program

1. Does the Permittee’s regulatory Janguage authorize discharges to {he MS4 from
firefighting activities that.are not from “emergency firefighling?” Note that the exact
language used to identify the discharge in the regulatory-mechanism(s) must be provided
with the Réquired Submitial in A.3:¢.1, and if the suthotizatioh 15 not Himited 1o
“emergency firefighting.” 1f the answer is “No,” skip the Required Submiital section
helow and proceed to Part B, Construction Sites Pragram,

_X Yes No

4. Reéquired Submittal:

o3

| Permittee must provide documentation or further study: of any category of fi re-fighting related discharges that are not

11 the answer to giestion 1, above, was yes, the following information must be provided as a separaie-attachment,

ote that this information is in.addition to the information required in Part A3:e.2 of this questionnaire. The

-

divecily associated with “emergency hrcfwhln ¥

that provide-a réasonable basis for allowing thenon-stormwater

discharge. The Division will evaluate the information to delermine if'the discharge must be required to be prohibited,

in accoidance with the third paragraph of Part 1. B. 3ta)5): of the Permit. Specifically, the Permitiee must subimit
information for the discharges that would meet the standard of not being reasonably expected o be significant sources

of pollutants to the MS4,

‘Construction Sites Program

1.. Waivers, exemption«;', exclusions from construction site program re‘quiremcnfs‘

A, S'mnnmrv' art LB 4(&)(1) of the Perpiit 1oquzrcs the Permittee to develop, implement.and enforce aprogran
to reduee pollutants in stormwater runoft to.the:M54 from construction activities:that disturb.one or more:
acres: or less than one acre if part ofa lar -eer common plan of development. TheDivision has observed
during program audits that specific coustruction activities are listed in'the Permittee’s program documentation
(e’b., codes, ordinance, program manuals) as'exempt from the Perniittes’s consiruction site program, Specific

activities have been listed withetit ccmsxdermg ot relerencing thg ared of fdisturbance. ‘Sonie activiiies have
been listed with the geal ofallowing the: ayp;xcani 1o avoid obtaining multiple permits, however the language
was not made clear that if 4 congtruction’ activity is exempted from Jocal permit sequiremeits, it is still
vovered by the Permittee’s construction sites program forany stte-plan, inspection and enforcement
reguirernents.

- b. Projects on State land: In accordance with the MS4 regulations-and permits, i an'MS4- permittee does not
have the authority under Staté or local law to require » facility operating on State land to comply ith the
canditions.of its Construction Sites ordinances, thenthe MS4 permittee is not liable under the permit to-do so.

¢, Examplesof a compliant program: .
¢ The permittee’s re(rulalor\, mechanism and: prograin documentation includes all constructon activities
that-disturb one or more acres; or less than one acreif past of a larger-common plan-of development in
is CQE}_S{I uction sites Pr: oA,
e The permittee’s construction sites program-requires a:review: of the:construction site’s stormwater
matagement plan for single family developnient and issuance of a local stormwater permit. For types
o projects that are notissued aTocal storniwater permit (e.g., ttility work), the permittee implements:
procedures for compliance assessment-and compliance assuranice so that ail construction activities that
disturb one or more acres; ordess than one acre if-part of a larger comnion plan.of development are in
the permittee’s Construction Sites Program. '

. Exampleefa non- compliant program:.
The permitiee’s resulatory mechanism correctly states that all construction activities that disturb one or
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mare acres; or less than one acre if part of a larger common plan of development are covered by its
Construction sites Program.  However the program documentation (c.g., program manual) or separate
sections of the permitiee’s rules allows for walvers, exemptions, or exclusions [rom program
requirements for projects such as:

s Utility work

e« Driveways

» Single family lots

s Activitics exempted by the public works director based on site considerations

Note-thit no Pragram Descriptions submitied by permittees during the 2008 MS# permit renewdl process
acknowledsed the existence of waivers, exemptions or exclusions that have beern subseguently, /mm{[ during
programaudiss,

e, Compliance:Goal: To have the Penmittee confirm the presence or absence af waiver language. If walver
language is included, then the Permittee must have documentation to explain and limit how the waiver can be
applied, as necessary 1o ensure that the waiver will not be applied in a mannerthat allows aconstruct jon site
that distirbs one or niore acres or less than one acre when parl of a larger common plan of development tonot
besubject to the Permittee”™s construction sites program for the rﬂqmred site plan review, inspection and
enforcement. Note it s not a violation to have a wajver as long as it is dxzarllm the construction site will
receive the required ovcrsx,gl,t .

f. Questions:

Answering “ves’ or o’ is notautomatically associated thh comp!mncc oY BoR~ Mark the response
compliance. that matches the
' Permitiee’s program

1. Areithereany w alvers, exemptions, exclusions, or similar-allowances in program
regulations, (.Odt,, of policies regarding the follgwing elefients of the Permitiee’s
construction:sites oversight program for any sites (hat disturh one or more acres or
less Than one acrewhen part of 4 larger.common planof development {excluding:
sites (hat qua.lify fora R-Factor waiver)?

e . e s Yes X No
s Reguiremcats’iodmplenient appropriate erosion and sédiment contrél BMPs | ™™ 0

o . o o o ¥es X No
¢  Requireritents to implement appropriate waste control BMPs g e T

| ¥es _X_ Ne
_Yes X HNo

» Compliance assessment procedures

e Bnforcement pl owdurcs

2. ¥ any subpart(s) of qucslmn 1 were answered “Yes™ Is'the program
documentation clear or is there mpplcmcnmi program documentation (e.g.. SOP) to
define the Permittec’s prograim implementation for the activity and 16 CI’II'IfV that the
waivers cannet be applied in:a mannerthat would aveid all BMP requirements-and
oversight (site inspection and/or enforcement) for any constructionsites that disturb
one.or more-acres; or less than-one acre if part-of a farger common plan of
dev c%apmmﬁ {excluding sites that qualify for a R-Factor waiver)? E.g., there may be
a-walver from locdl fees and/or permitting; while clearly stating the: mechanism and
proc‘vdurm Im the req! uired construction site BMP rtquuemmm and oversight.

Yes No
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3.

Required Submittal:

2

a.
1. If the answer to any subpart(s) in Question 1, above, was “yes,” provide as an attachmeni the specific waiver
language, including a reference 1o where the waiver is i()cau.d (c‘ g., cite the seetion of code or the document).
2. Ifthe answer to Question 2, above, was “yes,” provide the program documentation language that clarifies the
waiver implementation, including a refereénce to where it is located (.., Cite the section of code or the
document),
h. Reqguired Actions: Check the following that best represents your program status af the time of the
October 15, 2012 response date.
I X All subparts of Question I were answerad “No™
i Any subpari(s) ofQuestion 1 was answered “Yes™ and Question 2 was inswered “ves”
If option i. or ii. cannof be accurately checked, then check ik, and follow the instructions,

§tin Submit 2 Non-compliance notification‘and a program modification according to Part
ILB.1(a)(1-3) and Part LE.2Z(a) of the Permit detailing how the Permittee’s program will be
modificd to match one of the compliant options represented by i or ii., above.

i. Recommended Actions:

s The Division recominends that permittees conduct a word search in program decumentation for
“aaivers”, “exemptions”, and “exclusions™ to determine if these potentially non-compliant elements
exist.

v Permittees permitied under the COR-080000 general permif are encouraged toteview the additional
requirements detailed in Part 1B.4(a)(3) of the Permit and compare the requuczmms to the Permitiea™s
program documentation and ﬂnplcxmnm;on of the construction sites program for Cherry Creck Reservoir
Basin discharges.

Constraction’ St'wes Owversight

as

Summary: Part LB, AU2HDA) of the Permit r«vquuw that the Permittes have the regulatory mechanism fo
ensure-compliance,.and follow an oversight process to manage construgtion site erosion and sediment control
forall stages of consiriction, inchading individual lof construction mqmdieas f who ownsithe lot, to final
stabifizafion. The Division observed during program audiis.and construction site screenings that some
permittees are niot implementing the construction sites oversight program for all stages of construction: In
some jurisdictions, the regulatory imechanism did not clearly state that construction sites oversight is required
for sites that disturb one or more acres-or Jess than one acre when parf of'a larger common plan-of
development. In some jurisdictions, the reguilatory mechanism hmxlud construttion sites oversight 1o the
overlot grading-and public improvement stages and did not require oversight of individual Jots in a
subdivision once the lots were sold to builders,

b. Examples of compliant regulatory mechanisms:

@ The permittee has-one working group and set of rules that covers dll construction activities that disturb
¢he or more acres or less than one acre when part of a larger cominion plan of development from the
time activities begin until the site is finally stabilized.

e The permittee has two different departments that manage construction sites—ihe engineering,
depariment manages the public improvements, and the building department manages individual lot
construction, Both departments have developed, implemented, and documented procedures for
compliance assessment and.assurance,

» The permittee’s construction sites program manages the public improvement and development stages of

construction; and the illicit discharge detection and climination program would provide compliance
assessment and assurance for lot level construction.

11 of20




t. Example of a non~compliant regulatory mechanism:
o The permitte¢ has a program for site assessment and assurance for the public improvement and
development stage of construction, but has no oversight-of the lot-levet construction.

d. Compliance Goal: Confirm that the regulatory mechanism and the program documentaiion clearly require
the Permittee to implement an oversight process to manage constrtiction site erosion and sediment control for
all stages of conélruction, including individual 1ot construction regardless of who owns the lot, 1o final
stabilization.

e. Questions:

Mark the response
that matches the
Permitiee’s program

1. Does the Permittee lave the regulatory mechanism and program decumentation to

implement the construction sités program for all stages of construcetion from tlie P
' I T P ) X Yes Ne

time activities begin until final stabilization for projects that disturb one-or more. e —_—
acres; or less than one acre il part of a larger common plan of development?
Overstehit can be provided by either the construction sites program or the IDIDE
program. Tlowever the IDDE progran implementation must still meet the
compliance oversight and assurance requirements for construction activities in Tarts
LB.4(2)(2)(i1) and (ii]) of the. Pcmnt

(>

Confirm that the following qpcuﬁx activilies are covered by thL!t‘QL firements
addressed in Question 1

a. Sitewgrading : a._ X Yes  No
b. Public improvéments b. X _Yes __ No
¢. Individual Tots (developer owned) ¢ X ¥es  Ns
d. Tndividual lots(builder owned) d X Yes _ No
e. Tndividial lotg(homeowner owned) e. X _Yes __ No
£ Bank/FDIC owned property f. X Yes ____ Ne

f. Required Action: Check flic followi ing that best represents your program. status at-the fime of the
October 15, 2012 response date.

1. X Questions 1 and all subparts of Question 2 were duswered “yes.”

If option i. cannot be accurately checked, then checkii. and Tollow the instructions,

i, Submit a Non-compliance notification and a program medification according to Part
§ TLB.I)(1-3) and Part LE.2(a) of the. Permit detailing how the Permittee’s program will be
-modified to match the compliant option represented by i. above.

3. Construction Site Erosion, Sediment and Waste Coutrof reguirements
a. Summary: Parts LR.4@Y2(B) and (C) of the Permit require the Permittes develop, implement and
document requircnmntsfbr construction site operators to implement appropriate erosion, sediment and waste
control BMPs. The Division has observed during program audits that some permittees have lacked the
regulatory mechanism and/or or program documentation 1o indicate that waste control BMPs were required
on construction sites and compliance assurance elements to address pollutant discharges associated with
waste.
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b. Examples of a compliant program:
s The permittee’s regulaiory mechanism states thai crosiot, sediment and waste control BMPs are
required to be-documented on site plans and implemented.
o The permittec’s program documentation states that erosion, sediment and waste control BMPs are
required to be implemented and the ingpection form includes categories of these required BMPs for
inspectors to document during compliance assessment activities.

¢. Example of 2 non-compliant prograny:
& The permittee’s program documentation {regulatory mechanism, program manual, nspection form,
approved site plans) providene, or. madcqng. record-of waste control BMPs being required on
construction sites. :

. Coumipliance Goal: Confiun that the Permittee has developed, imnplemented, and documented requirements

and compliance assurance for erosiofn, sediment and wasie control BMPs on construction sites.

. Ouestions:

| Mark the response
that matches the
Permittec’s provoram
1. Does the Permittee’s regulatory mechanism and program documentation-cl ﬁﬂ} s .
S o | X Yes No
require-erosion and $ediment control BMPs to be (mpiemcnmd on coustruction sites? | ~"=— o
2. Does the Permitiee’s-regulatory mechanism and program docmncntauon clearly ;oA :
N P X Yes No
require waste-control BMPs to be ‘mplx.,mt,mud on. construction sites? —— T
3. Do the Permitice’s compliance assessment procedures: (site planseview and v i
. L e % R o] TEN{ e X _ Yes No
inspection) include sedimentand erogion control BMPg?- i —
4. Do the Permittee’s.compliance assessment procedures (site plan review and I , "
e X Yes No
inspection) include waste control BMPs? — S
3. Dothe Permitiee’s compliance assurance procedures allow processes-and sanctions X  Yes No
to address noncompliance with sediment and erosion control BMP requirements? T e
6. Do the Permittee’s.compliance assurance proceduresallow processes and sanctions X Ves No
10 address nonc sompliance \\’ﬁh waste control BMP requirements? S T e T

£ Required Action: Cheek the faiiowmv that best represents vour progran: mms st the time of the.
Ocetober 15, 2012 response dafe.

i X Questions 1 thmucrb & were answered. "“Yes.?

If option i. cannot be accurately checked, then check i, and follow the instructions.

il Submit a Non-compliance notification and a program modification according to Part

ILB.1(a)(1-3) and Part LE.2(a) of the Permit detailing how-the Permiftee’s program will
modified fo match onc of the compliant options represented by i. above.

& Recommended Actions: The: l)wmon;wommcnds thd( the Permittee teview program dociimients (e.g.,
construetion site manual, inspector manual, site plan checklist, ingpee

bic

don form).and training information to

conftrm that information and procedures are consistent. The Division has often discovered during audits that

internal documentation and procedures are not consistent and this has resulted in audit findigs. Examples
mehude:

® A construction site pmﬂrﬂm manual may provide a list of the elements or a checklist of ltems that are

reguired for a site plan submittal; and the permittee does not consistently confirm that the required
site plan elemenis are submitted and reviewed,
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e A site inspection frf:c uency is referenced in a manual or SOP, and inspections records indicate that
construction sites are not inspected according ro the frequency docurnented in the Program
Description.

s Program documentation states that site pl"ns* will be reviewed and approved and any changes require
appr ma] ofthe pt'hlm works engineer, Vet in practice, thesite inspector allows changes to the
approved plan. The Division recommends differ entiating between how major and minor
modifications to the approved plan will be approved by the permittee.and classily the types of

changes that are considered minor and major modilications, such as ¢ quivalent or improved BMP
changes versus changes in hydrology. The Division recommends that the permitiee consider and
define the “Approved Site Plan” a$ the initial plan that is approved by the permittee including
changes to theapproved plan that are made within the parameters of Minor Modifications, Minor
modifications can be defined as BMP substitutions that argiequivalent in performance or more
suitable to the specific site conditions. Major modifications can-consist of ¢hanges in hydrology 16 the
approved plan, whsdﬁ requiive-reapproval. This process allows minor modifications to be:made during
thie operation of thesite, and-avoids anadministrative burden forminor:site plan medifications.

4. Regulatory Mechanism for Enforceability-

1

b.

‘wmnmrv* Part LB.4(2)(2) of the Permit requires he Permittee io-develop and implement a program to

sssure adequate design, implementation and maintenance of BMPs-at construction sites, The Divis]
GJSCI'VLd that censtructionsite operators are often provided a time frame to maintain, repair-or modify BMPs
1.e, correct a “BMP violation™). The Permittce may- prov ide a timeframe £ correct a BMP-violation; and
jave procedures (o further escalateanforcenient wlien it is détermined that dorreetions io poncompliance are
not made immediately. However, the timeframe to.correct a BMP-vielation cannot be a “grace period”
from potential enforcement for the period it takes-to correct the deficiency. For permit compliance
purposes, @ “finteframe™ fo maintain, repair-ormodify a BMP is the timeframe that is provided ina regulatory
mechanism or at the discretion of the Permitice; and “grace period™ is when a'BMP violation is identified and
the regulatory mechanism lacks the authority for the Permittee 16 conduct enforeement forthe occurrense of
the BMP violation if corrected within a “timeframe-to correct” period, and thereby allowing a time of non-
compliance —or a “grace period” from enforcement: The Permittee’s procedures and rules must result ina
BMP violation being subiect to enforcement procedures for botl the original findingol the violation, as-well
ag during any provided timeframe to-correct the violation. '

{
1

N

&

Alternatively, the Permitteemay requirethat a BMP violation be corrected “immediately” or “without delay,”
and clearly informs thé-owner or operator Tesp nsible Tor the BMP violation that the B) ﬁ’ vmlduon 18
considered an enforceable violation from the:moment it is identified to the-moment itis corrected. In such
ase, no“timeframe to.cofieet™ has been authotized and no “grace period” frorm potential-enforcement his
pecurred. '

Note that the Permift does not require that the Permittee actually pursue enforcemient for all BMP viclations
that occur and are-corrected. The Permit requires that the regulatory mechanism provide the Permitiee the
Tegal ability and authority fo pursue cnfo_mum for all BMP violations that:occur even if they are
corrected; in addition fo thelegal ability and authority to escalate enforcenent for BMP vielations that the
owner-or operator does not correct upon initial notification by the Permitiee. Alsw, note that the Permit does
not reqiire, and it is not the Divisions iritent to-inply through thig. sunigriaty; that the enforcement niechanisi
rely on a per-day-of-viclation monetary penalty calculation methodology, as long as.all BMP viclations
identified by the Permittee are subject to procedures for enforcement of contiol measurces, regardless of when
or if the BMT violation is éliminated.

Ixamples of compliant regulatory mechanisms:

» A construction site BMP violation is documented as beginning o April I, The inspector notifies the
ownerfoperatorand documents that the BMP violation must be-correeted by A’prﬂ ‘1 1", which is the 10
days stated in the regulatory mechanism. The i wspcum a}ac documents that even if the BMP violation
is corrected {e.g., BMP is fixed orinstalied) by April 117, the property owneris subject to enforeement
for the BMP violation and for the days that the BMP vic}imiim oceurred from when it was ideatified 1o,
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when the BMP violation was corrected. The inspector further clarilies that if the BMP is not mainigined
by April 1%, that the response to the violation may be escaldted and the original date of April 1 can be
used as the reference date to mark the start of the violation, The Permittee must have the authority-to
implement appropriate enforcement procedures and actions, and ¢an determine if such actions will be
pursued inaccordance with the permittee™s procedurés, even if the correction oceurs within the time
framc to correct the BMP violation.

¢ A BMP violation is documented as beginning on April 1%, The inspector provides notification to the
ownei/opérator and documents that the BMP viclation must be corrected immediately because the
BMP violation is enforceable fram the original date-of violation {April 1™). The Permittee may have
target Limeframes for follow up (e.g.. | day, 10 davs, 2 weeks) ta confirni that the BMP has been
maintained or to escalate the enforcement process. The Permittee minst have the:authority to implement
appropriate enforcement procedures and actions, and can detenmine if such actions will be pursued-in
accordance with the permittee’s procedutes, even if the correction ovcurs within the t arget {ime frames
to-eliminate-the BMP violation.

‘Exampic of 2 non-compliant regulatory mechanism:
s A BMP violation is documented as beginning on April 1% The permittee informs the owner or operator
that the BMP must be maintained by April 11" The muul'uorv mechanism does not allowthe
permitiee to implement procedures for enforcement of control measures it the BMP violation is
corrected prior to April 11 " The regulatory mechanism therefore allows the owner/operator to have a
BMP violation and to continue the BMP-viclation until April | 1"without enforeement, and therefore
Permittee hasnot effeciivély prohibited that BMPwviolation.

Information for Counties thiat rely on the capabilities of CUR.S. 30-28-124.5 to implement permit
requirements: C.R.S.30-28-124.5 provides a prolubition from enforcement for findings corrected within 10
days, which-loes not authorize county rules that would meet the terms of the permit as-discussed above if
implemented as the only mechanism to effectively prohibit 5 BMP violation, However, section 35-15-

40101 D{@)(1); C.R.S., provides counties with broad authority to 'xdopt‘qtorm\\" ter ordinan‘ces’ that “develop,
implement, and enforce the stormwater management program reguired by the permit” Under section 35-15-
404(1'D), CR.S., counties have the authority to adopt. ordinances that implement these requirements as well as
en,{br_ce against-and penal 'i‘:fe“éndividud]s’fl‘lat violatethese requirements. To beconsistent with MS4 permit
termis that Are writteh plrsuant to section 61.8(11)a) if), county erdinances rust provide the authority to
bring enforcement actions andidssue. pcmhms upon the-discovery of a violation. Therefore, a county relying
on C.R.S. 30-28-124.5 must provide additional mechanisms to pr ovide for the authority to' v:roh:bu a violation.
upon«iscovery, which likely would tequire the colintyto admi new ordinances-under C.R:S; 35: 15-401, ar
through an alternative legal mechanism.ifidentified.

Compliance Goal: Confirm that:the Permitteehas a compliant regulatory mechanism that caneffectively
prohibit a1l BMP violations, including those corrected within a set time period afier identification, A
Permitice that lacks authority to enforce against identified BMP violations: upon discovery wouldnot be
camb e of implementing a-preventative program to prohibit BMP violations, and would only have g
egponsivesprogram. Note that the Division is confirming the capabilities of the regulatory mechanism,
not the actual inspection and enforcemient implementation. '

Questions:

Answering ‘yes’ or ‘no’is not aufomatically associated with. cmnphancc Or TON- | Mark the response
compliarice. that matches the

Permittee’s program

haintenance requirements allow for or require a timelrame o correct the failure to

1. DoesihePe rnmtuz sregulatory mechanism clearly require that construction site BMPs % Ve No
beim _}‘Iem.cmul and maintained in operable condition? e

2. Does the Permitiee’s regulatory mechanism used for BMP design, implementation, and X Ves o No

. £, A\ AR

15 020




implement or maintain a BMP in operational condition?
ordinarce states that BMP violations ave considered nuisances and will be enforced
through the Nuisance ordinance, and the Nuisance ordinance states-that a nuisance must
be corrected within 10 davs, as soon as possible, orsimilar langwuge?

1.2, a permittee’s Stormier

3. I question 2 was answered “¥Yes™: Does the Pe srmittee’s regulatory mechanism allow

X Yes No

enhforcement to occur even if a failure to adeguately design, implement, or maintain a e T e -

BMP in operational condition is corrected prior 1o theend of the timeframe provided in
the regulatory mechanisni or by the Permittee’s program implementation? (Le., ¢an
enforcement/penalties bégin on the date thai the Pérmittee has evidence thay the faflure
to fmplement or maintadn a BMP in operational-condition began?) It enforcement can
only begin if the BMP vislation is not corrected-within the timeframe to correct a BMP
viplation provided in the fepulatory niechanism or by the Petmittee’s progrant
implementation, mark “ne.”

*

i.  Required Submittal:

If question 1 was answered “ves”, the Permitiee must provi

de 2 citation and a link (if available anlive) to the pertinent

sagtion of the Permit{ces ’"c"u]mc) ry mechanisi that requires construction site BMPs 1o be implemented and
maintained in operable condition.

j- Required Action: Check the following that best represents ynin.'-_pmgmm status at'the time of the
October 15, 2012 response date..

L.

If option i., ii..or i

v,

C. Post:Construction

Guestions 1, 2.and 3 wereanswered “Yes.”

Quesiion 1 is answered “ves,” question 2 is “No,” This represents a program thatprohibits
2 BMP violation.and considers any BMP viclation an enforceable violation fromy the date that the
BMP violation began and does not provide a timeframe to eliminate a BMP violation. The
régulatory mechanism clearly states that BMP-violation must be eliminated immediately or
without delay.

Option i. of ii. canniot be "iccurc;tciv “hecked; but the Permiftee has compiied with the Pertait
through implementation of a program not addressed in this questionnaire. Ifthis option is
checked, the Permittee must siill answer the gbows tions for this Section, and-must attach a
detailed e*sq planation of how its program meets the perrit requirements addressed in this Seetion,
includingattaciing: (1) All regufations that prohibit BMP viclation and authorizeenforcement
with directreference to those applicablesseetions; (23 All written procedures {hat address
iraplenyentation of enforcement relevant to BMP viclations with direct reference to those
applicable sections: A permittee checking this Option must-contact the Division by July 15,
2012 prior:to subniittal of this form fo discuss thils conclusion and ensure that the proper
information-is-provided-to expedite this process and avoid unnecessary compliance
corréspondence for both parties.

wuw

i. cannot be aceurately checked, then check iv. and follow theinstructions.

Submit:a Non-compliance notification.and a pregram modification aceording to Part
1EB. i(1)(1-3) and Part LE.2(a) of the Permit detailing how the Permittee’s program will be
niodified to match one of ﬂ_w.compham aptions re_p::esentui by i., ii. or til., above,

1. Regulatory Mechanism
a. Summary: Part 1B.5(a) of the Permit requires Ihu Permiitfee (o ensurethat controls are'in place 1o prevent-or
minliyize water quahty impacts from stormwater runoff fromnew development and redevelopment projects
that disturb greater than or equal to onecre, including projects less than ene acre that are part of'a larger
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common plan of development or sale, that discharge into the MS4. The Division has observed during permit

audiis that some permitiees do not have the required regulatory mechanism.

b. Example of compliant regulatory mechanisms:

e Thepermittee’s regulatory mechanism clearly states that new development and redevelopment projects
that digturb greater than or equial to one acre, incloding projects less than one acre that are part of a farger
common plan of development orsale are requiréd to lave permanent water quality BMDs,

e The perntitice’s regulatory mechanism requires all new developmerit and redevelopment projects to
comply with a.design standards manual for stormwater drainage, The referenced design standards manual
reguires new development anid redevelopment projects that disturb greater than or equal to ong acre,
ineluding projects less than one acre that are part of a larger commot plan of development or sale, are

required to have permanent water quality BMPs

¢. Examples of non-compliant regulatory mechanisms:

e The permittee requires that a permanent water quality BMP must be maintained by the property owner,
however there is no.companion requirement to construct the permanent water quality BMP.

« The pernittee provides a flow chart based on types of development dctivities and provides an exclusion
from permanet water quality BMPs for redevelopment projecis that decrease-existing dmpervious.area.

d. Compliance Goal: To confirm that Permittee’s have the required regulatory authority to implement the post

construction water.quality BMP program.

o. Question:

Mark the response
that matches the
Permittee’s program

1. Does the Permiitiee’s regulatory mechanismi cleatly convey that permanent water guality
BMPs arewequired fornew or redevelopment projects:{that disturb greaterithan or equal

fo oneacre, incéluding projects less than ene acre that aré-part.ofa larger conmon plan of

development or sale?

1 Note that the vesponse 1o this quéstion does not need 1o addréss roadvway projeets deseribed.
1.ondhe Division memo doted 1720012,

X Yes No.

f. Required Submittal

If the answer 1o Question 1 dbove was “yes,” provide therregulatory language and reference section in applicable rule
addressed in Question 1. IfTherule references othersections or manuals which contain the permanent water quality

BMP requirements, include the upplicable langnage and referénces from hose documents.

g. Required Action: Check the following that best represents your prograum statns at the time of the

October 15, 2012 response date.

i X Question T was answered “Yes.”

If optioni, cannot be accurately checked, then check i, and follow the instructions.

it Submit-a Non-compliance notification and a program moedification according to Part
TLB.A{a)1-3) and Part LE.2(3) of the Perwit detailing how the Permittee’s program will be
modified to matchone of the compliant options represented by L., above.
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2. Water Quality Strategy
a. Swmmary: Part LB.5(a)(1) of the Permit requires a strategy for permanent water quality water quality BMPs.
A desion standard (e.g., UDFCD Volume 3 — Water Quality Capture Volume) is an example of a water
guality strategy.

12

ot

< Ex'xmple of a.compliant progran:
s The pu?mntcc § program manital states that waler goalily capture volume (WQUV).and struefural
BMPs from UDFCD Technical Criteria manual have been adopted asa design standard for all
development projects.

» The permittee’s program manual states that water quality capture volume and structural BMPs from
UDFECD Technical Criterda manual havebeenadopted as a design standard Tor new development.
projects; and states that structaral and non structural BMPs will be implemented for redevelopinent
projects to-achieve 80% TSS temoval. The permittee’s program documentation includes performance’
documentation of the nonstructural BMPs.details how the permittee determines if the requirements for
permanent water quality BMPs have been met,

e

Example ofa -nan—compiiant program:
= The permittec’s program manual states that water quality capture volume and structural BMPs from
UDFCD Technical Criteria manual have been adopted as.a design standard. However redevelopment
projects are provided waivers from 1mplemcmms_ waler qualxw B’\AP\ dmgnm i accordance UDFCD
Volume 3.
« The permittee’s program has not established a design standard or water quality strategy.

d. Compliance:Goal: The Division would like to confirm the Permittee’s strategy for permanent water quality
water quality BMPs..

e. Question:

Mark the response
that matches the
Permittee’s program

1. Does the Permittee’s water quality strategy for permanent water quality BMPs submitted | X ¥Yes No
in‘the Program Descidption Document include a desul standard (e.g., Volume 3 W Q(‘V)
_for permanent watérguality BMPsimplemented forall reguired pmfeua*"

£.  Reqguired Submittal:

1, ‘Provide the following information. -as a separate atm\,hmu’
a. I the Answer to Question 1,:above was“ves,” provide a copy-of the design standard addressed by
Queéstion 1,-or cite:a third party design st fandard (s} (g, UDFCD Vol. 3 ar CDOTY,
b, Ifthe f\mwcr te Question 1, above was *no,” pxowdu
1. Asummary of the water qudhty mmmy for periniaivent water quality BMPs-
. Adiscussion of the standard or process for how the Permitice determines if the requirements
for permanent water quality BMPs liave been met, The disciission must address liow this
détermination is-enforceable by the Permittee if it is determined thefequirements weére not

amet,

¢. Required Action: Check the following that best represents your program status at the time of the
October 15, 2012 response date.

I X Question 1 was answered “yes
i, Question’ 1 was answered “no.”™ and the supporting documentation required by Required

Submittal 1.b. identifies the strategy and how the sivategy is enforceable, asrequired by Parts
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ER.S(a)(1) and (3).
If-option i or ii. cannot be accurately checked, then check iil. and follow the instructions,
it Submit a Non-compliance notification and a program modification according to Part

FLB.1(a)(1-3) and Part L.E.2{(a) of the Permit detailing how the Permittee’s program will be
modificd to match one of the compliant options represented by L. or ii., above.

3. Walvers, exemptions, exclusions from post-construction site program requirements

i

b.

.

€,

f.

Summary: Part LB.5(a) of the Permit requires the Permittee 1o develap, implement and enforce a program to
address stormwater runoff from new development and redevelopment projects that disturb one pr more acres;
or less than one acre if part of w Jarger common plan of development. The Division has observed doring
program audits that specific projects are listed in the Permiittee’s program documentation (e.g., codes,
ordinance, program manuals) as exempt from the Permiftee’s post-construction.site program.

Projects on State land: In accordance with the M84 regulations and pennits, if:an MS4-permiitee does not

have the authority under State or local law to require a facility operating on State land to comply with the
conditions of its New-Development/Redevelopment ordinances, then the MS84 permittee is not lable under
the permit fo do- 50

Example of 2 compliant program:
« Thepenmittee’s regulatory mechanisim and program documentation states that permanent water quality
BMPs designed in aceordance with UDFCD Volume 3, or.other adopted specifications, sre required for
‘projects that disturb one.or more acres; or less than one acre il part of a larger common plan of
development,

Exampleof a non-compliant program: v
s The permittee’s program manual Hsts activities that aremnot required to implement permanent water
quality BMPs without considering or referencing the area of distwbance. Examples of waivers,
exemptions, exclusions include:
o Single family lots
o Projeet exempted by the public works director
Projects exempted based on geologic conditions
Redevelopment prajects that decrease impervious area

o

%
&

Notethatno Program Descriptions submitted by permitiecs during the 2008 384 permit renewal process
acknowledged the exisience of waivers, exemptions or exclusions that-have been subsequenily found diving
program andits.

Coniplisnce Goal: To have the Permittee tonfirm the presence or absence of waiver latiguage. 1 waiver
tanguage isincluded, then the Permittee musthave additional documentation to explain how the waiver can
beapplied and that the waiver will not beapplied in a manner that allows a project that disturbs one ormore
acres or less than one.acre when part ofa larger common planvof development to avoid implementing a
permanent water quality BMP and being part of the Permittee’s post-construction sites program forthe
required site planreview, inspection and enforcement. Note it 15 not a violation to have 4 waiver as lonig.as it
is clear that the waiver will not be applied in amanner that will result in failure to implement BMPs, as
required by the Permit or meet other Perinit conditions,

Questions:

Answering “ves’ or ‘n¢’ is not autemaiically associated with compliance or non- Mark the response

“

compliance. that matches the

Permitiee’s program

1.

Are there any waivers, exemptions, exclusions, or similar allowances in program Yes X No
regulations, code, orpolicies from requirements:to implement permanent-water e T e
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quality BMPs? (IZ.g., redeveloprient projects that decrease impervious area are
exempt from W'ﬂu quality BMPs.) Note that the response to this question does not
need to address roadway projects deseribed on the Division meme dated 1720712,

EN

Ifquestion 1 was answered “Yes™ Is thére program documentation (e.g., inthe Yes No

regulatory mechanism or.dn separate procedures) to clarify that the waivers cannot be -
applied in a manper that would avoid implementing water quality BMPs fora new
development orvedevelopinent project that meets the Pérmittec’s stated water quality
standard Tor any site that disturbs one or more acres; or less than one acre if part of a
larger conmmon plan of development?

Required Submittal:

If the answer to Question’], above, was “ves, provide 45 an:attachmerit the-specific waiver langudge,

mcluding a referenceto where the waiver is located (e.g., ¢ite the section ofcode or the document),

If the answer to'Question 2, above, was “yes,” provide the program doecnmentation tanguage that clarifies the
waiver implementation, including a referenceto where it 1z located (&.g., cite the section of code or the
document).

h.

|
-

Required Action: Check the following that best represents your program status at the time of the

October 15, 2012 response date.

&

1. __Question 1 'was-answered “no.”

i 'Question 1 was.answered “yes,” and Question 2 was answersd “yes,”
If option i. or'ii, cannoet b accurately chccked ‘then check iii. and follow the instructions,
it Submit a Nop-compliance notification and a program modification according to Part

ILB.1(a)(1-3) and Part LE.2(a) of the Permit detailing how the Permittee’s program will be
modified io match one of the compliant options represented by i. or ii. above.

Reécommended Action:

The Division recommends that permitiees conduef a-word

Syaivers™, “exemptions”,. and “exclusions™ to-deferming i

exist. Permittees permitted undﬁ'r the COR-080000 gensral: penmi are encour aﬂsd to Teview I}]L dddxtzom’
tireéments-detailed in part LB.5.band compare the requirements fo the Permittee’s progtam

documentation and i implementation of the post-construction sites program forthe part of the Permitiee’s

Mi 4 lhdt drmm wto Lhe 'Lhm i’} Cz‘Lul\ I\e»mfon Basin, The Perniitteeis: encouraged:io-contact the

reds inicertain eompliance; with this element.
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MEMORANDUM

TO: Gary Sears, City Manager §

THROUGH: Rick Kahm, Director of Public Works +
FROM: Dave Henderson, Engineering/Capital Projects Administrator

DATE: September 12, 2012

. SUBJECT: XCEL ENERGY GAS SERVICE LINE REPLACEMENT

Xcel Energy will be replacing gas service lines to many of their Englewood customers over
the next 14-18 months. The service lines being replaced were installed between 1955 and
the mid 1960°s and are nearing the end of their useful life. Xcel is replacing the old
Cellulous Acetate Butyrate (CAB) pipe with a modern high quality plastic pipe to provide
continued reliable service to their customers. Xcel is still in the process of identifying the
number and location of services requiring replacement. It will undoubtedly number in the
hundreds. Xcel expects to provide us with an estimated number around the middle of next
week.

Staff has met with Xcel representatives to discuss logistics and notification to our residents.
At our request, Xcel will work with us to schedule work in an orderly fashion, i.e. work on
one street at a time from north to south, then moving to the next street. Xcel has agreed to
provide notification via mail and door hangers. Attached are draft notification materials that
will be revised to accommodate Englewood requirements.

Public Works staff will attend the September 17" Study Session to discuss this Xcel Energy
project.

/1t
c: Lindsay Von Colditz
attach: Draft notification materials



5050 E. 58™ Ave. » Commerce City, CO « 80022 e 303-227-0630

IMPORTANT NOTICE

Dear Xcel Energy Customer,

Over the next several years, Xcel Energy is replacing nearly 22,000 gas service lines in the Denver metro area.
These replacements will result in continued reliable gas service for current and new customers.

Xcel Energy has contracted with our company, NPL Construction Company, to replace gas setvices in your
area. Work is scheduled to start in late August, although inclement weather and permitting issues may cause

delays during the project.

We anticipate that our permit from the city will allow us to work from 7:00 a.m. to 3:30 p.m. Monday through
Friday with the possibility of some weekend work. Traffic control devices and “NO PARKING” signs will be
placed on streets before work starts. Driveways may heed to be blocked for short periods of time, and we
apologize in advance for any inconvenience this may cause. By law, “NO PARKING” signs must be set out two
working days before construction starts, and if vehicles are still parked in the no parking area 24 hours prior to
construction, they will be towed by the Police Department,

Please read the accompanying brochure that outlines what you can expect during this project. If your gas meter
needs to be relocated, Xcel Energy, NPL or one of our contractors will contact you to set up an appointment. All
Xcel Energy employees and contractors carry company [D badges, and we encourage you to ask them for
identification before you provide them — or anyone else — access into your.home.

Care will be taken to repair and/or replace any landscaping, concrete and/or asphalt that is disturbed during our
work on your property. Because we are replacing an entire section of gas pipeline, we will make temporary
repairs to streets and sidewalks until the new pipeline is pressure tested and all natural gas service is
transferred from the old pipe. Then permanent sidewalk, street and other permanent repairs will be made.

As NPL Construction Company's project coordinator, you can reach me or one of my.colleagues during normal
business hours at 303-591-7539 to discuss any concerns or to ask any questions you may have about this
project. Xcel Energy also is available at all times at 1-800-895-2999. [f you have questions, comments or

concerns, send them to
Thank you in advance for your cooperation and patience during this work.

Sincerely,

Brent Erps

Superintendent

NPL Construction Company
Contact Phone No. 303-591-7539
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| Background on Residential Gas

Service Replacement Program

Over the next several years, Xcel Energy is replacing 22,000
gas service lines in the Denver metro area. These replacements
will result in continued reliable gas service for current and new
customers,

Soon we will start replacing gas line in your neighborhood.
You will receive a fetter from the project manager performing
the work that will include a 24/7 phone number specific to
that project.

.What to Expect -
In the following weeks, this is what you can expect to see
* and what kind of work is happening in your neighborhood:

» Workers and equipment. All Xcel Energy and |
contractors working on the project carry ID badges.

E Mapping of existing underground gas line locations with”
"yéllow “Buried Gas Line” flags and yellow spray.painton
streets and sidewalks. o

« Marking of other existing utilities with the appropriate 4
colored flags and/or paints: red = electric; blue = water;
orange = communication; and green = sewer. '

i, -eTrenches and/orholesin streets and sidewalks so new, |
polyethylene (PE) or steel pipe can be placed nextto old pipe. . |

» Moving gas meters, regulators and shut off valves from
inside homes to outside to meet Department of
Transportation {DOT) Gas Standards.

« Replacing pipe running from some homes to the gas line.

« Testing to ensure new pipe system is operating carrectly.

* Transferring service from old pipe pipe.




Every night, trenches and holes will be plated or covered aver,
and all construction equipment will be stored behind barricades.
As the project progresses, temporary repairs to roads and
sidewalks will be made until full service is transferred to the new
pipeline and permanent road and sidewalk repairs can be made.

During work on side streets, there will be “No Parking”

during assigned work hours. If your gas meter needs to be
moved, Xcel Energy or a contractor will contact you to set up an
appointment. All Xcel Energy employees and contractors carry
company ID badges, and we encourage you to ask them for
identification before you provide them — or anyone — access
into your home.

Available 24/7

For this project, you can reach someone 24 hours a day,
seven days a week by calling 1-800-895-4999.

Important Safety Information —

Know the Smel! of Natural Gas

During this project we are taking every safety precaution

by first laying the pipe, and then testing the system according
to DOT Gas Standards before sthchlng our gas service to the
new pipeline.

Because natural gas has no odor, we add the harmless chemical .
. mercaptan to our gas. The purpose of adding this odarant is'to
" help you smell a leak; its odor is best described as rotten eggs

or sulfur-like.




IF YOU SUSPECT A NATURAL GAS LEAK

- (inside or outside using your senses: smell, sight and sound)

= Immediately leave your home orthe area of the
suspected leak.

*Never use a phone or cell phone inside, or near the
outside suspected leak. Only when you are a safe. .
distance away should you call us at 1-800-895-2999;
or 911 in an emergency.

« |finside, never use any electrical switches, including
lights and garage door openers, before you leave.

* Never light a match or smake.

» Never use anything that may create static or a spark.

* Warn others and stay clear until we, or emergency officials,
tell you it's safe to return. ’

"+ Depending on the location and size of the leak, any of
the following can indicate a gas leak: T

SMELL {mercaptan)

SIGHT -
. blowing dust, soil or debris u
«-a fire or dead or discolored vegetation : ;
* bubbling in ponds or poals of water

SQUND

. slight hissing to a much louder blowing sound




Memorandum
City Manager’s Office

TO: Mayor Penn and Members of City Council [
THROUGH:  Gary Sears, City Manager

Michael Flaherty, Deputy City Manager /
Alan White, Community Development Director ¢

FROM: Darren Hollingsworth, Economic Development Manager ,%
DATE: September 12, 2012
SUBJECT: Business Summit Discussion

City Council will discuss the 2013 Business Summit at its September 17 study session and
provide staff with feedback and input on the upcoming event. The Business Summit is
scheduled for Thursday, February 21, 2013. The proposed agenda is as follows:

Working Agenda

7:15 — Networking and Continental Breakfast
7:45 - Opening Remarks — Mayor Penn
8:00 — Tom Clark, Metro Denver Economic Development Corporation — Economic Development
“our place in the big picture” (Confirmed)
8:45 — Patty Silverstein, Development Research Partners — “Economic Outlook 2013”
(Confirmed)
9:30 — 10:15 — break
10:15 to 11:00 - Breakout 1: (To Be Determined)
10:15 to 11:00 - Breakout 2: Social Media and Marketing — Panel discussion “What businesses |
need to know” |
11:00-11:45 - Business Forum — business Owner Q&A with Council (facilitated discussion) |

Space for the event is limited to approximately 150 attendees; therefore, we will utilize on-line
registration for participants. Staff is seeking input and direction about the format of the event
and the breakout sessions. Based on Council’s feedback and input from members of the
business community in addition to social media, other breakout session topic suggestlons are as
follows:

* Energy Efficiency — Tax credits / funds for business energy efficiency
¢ Funding options for small businesses
e Health Care Law — what this means for your business
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ACE has been asked to provide feedback on the proposed breakout sessions and concurrence
on the proposed agenda. This information will be provided to Council verbally at the
September 17 study session.

Involvement of Outside Organizations

The Greater Englewood Chamber of Commerce (GECC) has been approached to be a part of
this event. The Chamber, BID and members of Englewood’s business community will be sent
invitations to attend the free event about 1 week before the event is marketed outside of
Englewood. As the event becomes solidified, the GECC and BID will be involved in promoting
the event to their respective members.

The South Metro Denver Chamber of Commerce (SMDCC) has also agreed to assist in
marketing the event and in identifying speakers for the topics that Council deems appropriate
for Englewood’s Business Summit. The attached Strategic Interaction Plan names a specific goal
of assisting the City of Englewood in planning and consulting to support the Business Summit,
both with the business forum and other business related matters.

The first portion of the summit involves two high profile speakers: Tom Clark, Metro Denver
Economic Development Corporation and Patty Silverstein, Development Research Partners.
Because these speakers have the potential to be a “draw’ for the event, this might be an
opportunity for Englewood to invite council members from neighboring jurisdictions to hear
the presentation.

Marketing the Event

The event will be marketed through the Citizen Newsletter, City website, Greater Englewood
Chamber of Commerce, and South Metro Denver Chamber of Commerce. The first round of
marketing efforts will focus on Englewood businesses. We recognize that this could draw the
attention and participation from businesses outside the community, who will be invited to
participate on a space available basis.

Attachment:  South Metro Denver Chamber of Commerce Strategic Interaction Plan for the
City of Englewood



Strategic Interaction Plan For The:
X/

City of Englewood

The South Metro Denver Chamber:

Is the ONLY Chamber the in the State of Colorado who develops a customized strategic interaction plan for each
and every one of our unique investors.

Is a regional Chamber that reaches across geographic lines to connect people and create opportunities
throughout the Metro Denver Region — including Arapahoe, Denver, Douglas, and Jefferson Counties.

Currently partners with over 1500 businesses, representing over 100,000 employees in our community.

The City of Englewood:

Englewood is a full-service City that prides itself on providing residents and businesses with quality municipal services.
Centrally located within the Denver Metropolitan area, Englewood is ideally situated for citizens, business people, and
visitors. Englewood offers a small town atmosphere with all the benefits of a larger metropolitan area.

Specific Goals and Objectives of the City of Englewood’s Strategic Interaction Plan at the $5,000 MVP Level of
Investment:

The Chamber and its Economic Development Group (EDG) will partner and support the business outreach and
economic development activities of the City of Englewood.

The EDG will report, as requested, business retention data gathered from our Business Retention and Expansion
(BRE) Ambassador Program to Staff, City Council, and/or Community Stakeholders. In addition, the EDG will
directly engage the City of Englewood elected officials/staff in BRE interviews with primary and major employers
within the City and in the South Metro Denver Region as a whole.

The EDG and Chamber will assist with event planning and consulting for the “Englewood Business Summit’
planned for Winter/Spring 2013.

Membership on the recently initiated “EDG Board of Directors.”

Additional MVP Investment Opportunities provided for the City of Englewood:

All inclusive Membership in the South Metro Denver Chamber

Membership in the Chamber’s Economic Development Group

The Economic Development Group is comprised of corporate and governmental members in the medical,
banking, real estate, and development industries. This group commonly influences business retention, job
creation, corporate relocations, and legislation affecting the business community.

One Table for 10 at 2 of our Major Annual Chamber Events (and 4 tickets to remaining Major Annual
Chamber Events)

Economic Forecast Breakfast (Winter), Small Business Leadership Awards (Spring), Real Estate Breakfast
(Summer), and Annual Meeting and Volunteer Awards Luncheon (Fall).

MVP Executive Roundtables - Host Up to 4 per Year at Your Location

The Chamber's Executive Roundtables are constructive meetings between ten to twelve C Level executives of
small, medium, and large companies to discuss focused and defined issues important to the business
community. Each executive is able to share his or her own unique knowledge which enhances the discussion and
allows all involved to learn more about the specific topic. This event will only be available through our exclusive
South Metro Denver Chamber MVP Meet Up site, thus attracting an executive level of clientele to the event.
Exclusive MVP Event Invitations

MVP Events Organized and Coordinated by John Brackney, President and CEO of the Chamber, focused on
highlighting special clients/events via the MVP Meet Up platform.

s Page Full Color Advertisement in Chamber quarterly magazine

The South Metro Denver Chamber Quarterly Magazine is one of many ways that we communicate to our current
investors and prospective clients about how our business partners are contributing to the community, economic
development, and upcoming events in the South Metro Denver region.
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