
AGENDA FOR THE 

ENGLEWOOD CITY COUNCIL 

STUDY SESSION 

MONDAY, FEBRUARY 27,2012 

COMMUNITY ROOM 

6:00 P.M. 

1. General Iron Works/Winslow 
Community Development Director Alan White and representatives from 
General Iron Works and Winslow will discuss the proposed redevelopment. 

II. Englewood Depot 
Deputy City Manager Mike Flaherty will discuss the Pillar Properties proposal 
for the Englewood Depot. 

III. Goals Setting Schedule 
Economic Development Strategies/Incentives (May 21) 
Citizens Budget Committee (Fall) . 
Full Service City (During Fall Budget Process) 
Code Enforcement (March 19) 
Long Term Asset Reserve Fund 
CityCenter RTD Parking 
Sign Code (April 9) 
Subareas 3 & 5 
Water Conservation Plan 
Comprehensive Plan Update 

Neighborhood Preservation 
Outside City Collections (March 19) 
Economic Summit (April 16) 

IV. Board and Commission Liaison Reports 
City Council will discuss their participation on various boards and 
commissions. 

V. City Manager's Choice 

. VI. City Attorney's Choice 

VII. City Council's Choice 

Please Note: If you have a disability and need auxiliary aids orserVices,pleasenotify the City of ... 
Englewood, 303-762-2407, at least 48 hours in advance of'Vli"hen services are needed. ~Thank ydU.:~ 



M E M o R A N D u 
COMMUNITY DEVELOPMENT 

TO: 

THRU: 

FROM: 

Mayor and City Council Mem~ 

Gary Sears, City Manager c/ 
Alan White, Community Development Director 

DATE: February 27, 2012 

SUBJECT: General Iron Works/Winslow 

M 

In September of 2011, a conditional use permit was approved for the General Iron Works site 
in order to facilitate removal of remnants of the old foundry and remediate environmental 
conditions encountered during removal. These actions were seen as a first steps in positioning 
the site for future development. Roadmap Englewood identifies redevelopment of the site as a 
major goal of the City. 

Two parcels comprise the ownership of what is being referred to as GIWjWinslow. The 
northern piece is 10.55 acres in size and is zoned 1-2; the southern piece is 5.5 +/- acres and is 
zoned 1-1. The zoning allows industrial and commercial uses, but not residential uses. 

Staff has been approached recently about redevelopment of the northern portion of the 
property consisting primarily of multi-family units. No detailed plans have been prepared, but 
the feasibility of a residential project of 200-250 for-rent units is being examined from both a 
physical and financial standpoint. The southern portion might also include residential uses and 
a small amount of office or commercial use as a second phase. Uses in the second phase 
would be dependant upon market demand. 

A residential project would require re-zoning the site, with a PUD the most likely scenario. This 
would allow the residential uses in additional to non-residential uses. The owner would like to 
preserve the ability to allow industrial uses on the property should the residential market 
decline. The owner is contemplating initiating the PUD approval process later this year. 

A representative of Sand Creek Investors, LLC, Bryant Winslow, will be present at the study 
session to explain the development concept and answer any questions Council may have. 
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Memorandum 
City Manager's Office 

TO: Mayor Penn and Members of City Council 

THROUGH: Gary Sears, City Manager 

FROM: Michael Flaherty, Deputy City Manager 

DATE: February 23,2012 

SUBJECT: Englewood Depot - Pillar Proposal Consideration 

Following the City Council Executive Session on February 13, 2012, I contacted Paul Malinowski, 
President of Pillar Properties, and offered him alternative approaches for his proposed purchase of 
the Englewood Depot. The alternatives I proposed were based largely on comments received from 
City Council. 

After consideration of alternatives, Mr. Malinowski is willing to increase his proposed purchase price 
to $50,000, which is documented in the attached email from Mr. Malinowski, dated February 16, 
2012. Mr. Malinowski has also stated the reasoning behind his proposal in the email. Due to various 
timing issues, Mr. Malinowski requests that City Council consider his proposal and take action at the 
next Council meeting on March 5, 2012. Mr. Malinowski will be present at the Study Session to 
answer questions. 

While the final decision is a policy decision of City Council, I offer the following observations and 
information on the Englewood Depot. 

• The sale of the Depot with a requirement of historic preservation cannot be viewed as a 
normal real estate transaction. 

• The property on which the Depot is located was purchased by the City exclusively as the 
permanent home of this historic structure. The proposed sale includes approximately one 
half of the land parcel with the balance of the property remaining in City ownership, 
currently for the Community Garden and potentially for future development. 

• The Pillar offer to purchase (and to maintain the historic structure) is the only actual cash 
offer to purchase that the City has received since the Englewood Historical Society deeded 
the building to the City. 

• The condition of the Depot is currently sound; however, some signs of deterioration are 
beginning to show, both internally and externally. 

• The City has not identified funding for rehabilitation of the Depot (and the priority for doing 
so is low) and, more importantly, no viable or productive City use has been identified. This 
was the same dilemma that the Englewood Historical Society faced during their ownership. 



Englewood Depot 
February 23,2012 
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• Several parties that initially expressed interest in the City's RFP for sale of the Depot 
withdrew after determining the amount of work and cost required for rehabilitation compared 
to the size and utility of the structure. 

• I contacted the Executive Director of Colorado Railroad History Museum, who had requested 
a copy of the RFP, regarding their potential interest in relocating the Depot to their property 
in Golden. He told me that while the vintage and architecture of the Depot is unique and of 
historic interest and that he would like to see it as part of their collection, the Museum 
currently is in the beginning of a 10-year improvement plan and could not take on further 
projects now or in the near future. He also expressed concern with the potential cost of 
moving the structure that distance. 

• I also spoke with Bryant Winslow regarding any interest that he might have related to his 
future planned development of property adjacent to the Depot. Mr. Winslow stated that while 
he would have interest in the property, he does not have interest in the Depot. He did offer 
that, ifhe could purchase the property, he would consider assisting the City in moving the 
Depot to another location in the City. However, the rehabilitation and use of the Depot would 
continue to be an issue that simply moving the building would not solve. 

If Council concurs, I will prepare a Council Communication for the March 5, 2012 meeting to allow 
Council to formally consider the Pillar proposal. If Council Members would like to tour the Depot, I 
will arrange to do that prior to the March 5 Council mee'ting. 

Attachment: Email from Paul Malinowski 



From: Paul Malinowski 
Sent: Thursday, February 16, 2012 3:45 PM 
To: Mike Flaherty 
Subject: RE: Englewood Depot Options 

Hi, Mike. Again, I thank you for your assistance in your help in trying to formulate something 
that would work for everyone. Unfortunately, the more I think about these options the more I feel 
like we've gotten away from both the intent of the original RFP as well as my goals in pursuing 
the purchase of the Depot. 

For example, to me it doesn't make any sense to do something like repay tax credits back to the 
City. The tax credits have been set up to bring businesses to enterprise zones andlor to rehab a 
vacant building. It defeats the purpose of using a tax credit as an incentive to achieve a public 
policy goal if you have to repay it. It also seems to give the perception that the City is not a 
business-friendly community. 

The same applies to a historic grant to restore a historic building. If I take the time and effort 
(and it's a lot of both) to pursue grant applications, it again seems to defeat the purpose of 
utilizing these funds in the first place if there are strict conditions to repay them. 

Thus, in response, I would say that I am requesting my offer be presented to City Council as 
originally submitted with one exception: that I am willing to increase the purchase price offer to 
$50,000. There would be no other conditions. 

As you know, I am looking to use this building for our offices and we would need to act quickly 
if this is to be our new home. Thus, this offer will expire March 9th

. Sorry to put such a strict 
deadline on this but the original timeline in the RFP would have worked perfectly for us to 
purchase a building and do the necessary and extensive rehab to occupy by the end ofthe year. If 
this doesn't work I will need to explore other options in March. 

Also, I know you had in the original RFP that there would be an interview and I am willing to 
present our proposal if you think that would be helpful. 

Again, I really thank you for all your efforts. Perhaps it might be that the Council needs more 
time to formulate a consensus on a future use for the building before they entertain receiving 
proposals. 

Paul 

Paul Malinowski 
Pillar Property Services, LLC 



MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

Mayor Penn and Members ,of .,icily Council 

Gary Sears, City Manager Vue; \. 
February 2, 2012 

Summary Notes from the January 30,2012 City Council Goals Session 

Dear Mayor and Members of the City Council, 

The following is a summary of the City Council's 2012 Goals Setting Session of 
January 30, 2012. Please review this information. We have listed the review of this 
information as a topic at the Study Session of February 13, 2012. We look forward to your 
comments and direction at that time. 

1) City Council stated that specific timelines need to be put together by staff regarding 
the completion of the sign code, subarea plans, medical marijuana regulations, and 
the water conservation plan. Council indicated that future study sessions should be 
set up for: the use of Long Term Asset Reserve (LTAR) funds, Comprehensive Plan 
update, CityCenter RTD parking, gateway improvements, outside city sales tax 
collections, and economic development strategies (including marketing). 

2) The City needs to monitor and work with the Englewood School District regarding 
the Flood property and the design and construction of the new high school. City 
staff should provide updated information regarding the on-going meetings of the 
Englewood School District Development Advisory Group. Also, the City needs to 
work with the School District to promote better communications with members of 
the area affected by the reconstruction of the school because of issues that are 
affecting the neighborhoods. The City needs to work with the School District 
regarding City Ditch issues, proposed redevelopment issues at Flood Middle School, 
and other issues raised at the School/City Committee. 

3) City staff will review models of "Budget Advisory" boards or commissions and will 
provide the information to Council. This board or commission could work to either 
share in the discussion of budget information or a more formal budget advisory 
board could be created. The City could consider the City of Golden and Arapahoe 
County Commissioner's budget committees in our review of budget advisory 
committee models. 

Page lof3 



4) City staff needs to continue to work regionally to develop programs and services 
that may be beneficial to our community. While the City Council wants to retain its 
"Full Service City" image, specific activities like the Roto-Milling Program or 
Humane Society contracts have been beneficial to the City. Staff indicated that 
activities related to library services, public works, information technology, parks 
and recreation, open space activities and fire services are being considered to find 
ways to collaborate with other municipalities and agencies. Staffwill report back to 
City Council during budget discussions regarding any opportunities. City Council, 
restated, that it is very important that the City keep the "quality" of our services at 
the current level, and while it is important to look for efficiencies and combined 
services, that City Council did not want to diminish the quality of the City services. 

5) City Council requested that a code enforcement meeting be held in the near future 
that would include code enforcement employees and Police Command staff involved 
in code enforcement; so that there could be a discussion about the City's code 
enforcement activities and staff could discuss ways that would allow our code 
efforts to be more effective. It was also mentioned that code enforcement staff need 
to discuss the availability of time for other code related activities because of the 
passage of Referendum 2D. Code enforcement personnel need to provide 
information about when it is appropriate to provide education and/or enforcement 
to an activity. Finally, how can the code enforcement activities be more proactive in 
their enforcement of violators? 

6) The City Council discussed the many elements of marketing the City and economic 
development strategies which could promote the City of Englewood. Specifically, 
Council Members discussed the allocation of funds (up to $200,000) for this type of 
activity, the employment of an outside agency to assist in this endeavor, including 
the hiring of a "marketing" director, the use of DU's MBA economic development 
review program this summer, the development of a set of specific goals by staff and 
City Council, more visibility regarding the City's activities, a SWOT analysis of 
economic development function, a business forum later this year, which would 
include the South Metropolitan Chamber of Commerce, Patty Silverstein, 
representatives from ICSC (International Conference of Shopping Centers) and 
perhaps others that are prominent in the field. This forum could help forge 
Englewood's activities regarding economic development. It was mentioned that our 
vacancy rates are very low; we are the envy of many cities regarding City sales taxes. 
Also, it was mentioned that the ACE Committee should review any economic 
development goals before they are implemented by the City. The City, too, needs to 
look for ways to outreach to businesses and be an advocate for business 
development. It was decided that the City Manager's Office and Community 
Development would come back to City Council by the first part of May with a 
specific plan regarding these activities for City Council consideration. 
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7) Council Member Jefferson also provided a list, as follows, of the proposed marketing 
and economic development activities he believes are important to the continued 
efforts by the City in this regard: 
a) Personally contact businesses by City representatives, 
b) Create Ambassador Groups for the business community, 
c) Fund incentives for new businesses, 
d) Create Special Events supporting business activities, 
e) Subsidize businesses, 
£) Develop an Active Loan Fund, 
g) Develop a "Buy Englewood" program, which would be organic in nature, 
h) Consider Gateway improvements, 
i) Develop functions supporting business activities, 
j) Work with the ACE Committee to provide liaisons with businesses, 
k) Navigate through the design and develop processes to eliminate bottlenecks for 

development, 
1) Determine who the right person is for the businesses to talk to, 
m) Determine why we aren't succeeding with business development in the 

metropolitan area, and 
n) Provide variances to businesses on Broadway. 

This is a summary of my notes from the City Council Study Session. I look forward to 
your comments, concerns and direction at the Study Session of February 13,2012. 
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Memorandum 
City Manager's Office 

TO: 

FROM: 

DATE: 

SUBJECT: 

Mayor Penn and Members7ity Council 

Gary Sears, City Manager 

February 27, 2012 

Economic Development - Proposed Structural Changes 

During the City Council goal setting discussion on January 30, Council strongly expressed the 
importance of economic development as a top priority for 2012. In my memorandum of 
February 2, I stated that the City Manager's Office and the Community Development 
Department would provide a specific plan for economic development strategies to Council in 
early May. After further consideration and internal discussion, I have decided that a structural 
change in the City's economic development function is warranted in the interim. 

As of March 1, the economic development function will be moved from Community 
Development to the City Manager's Office. I am making this change for the following reasons: 

• As a City Council priority, it is important that economic development efforts be elevated 
to the highest level of the City's organization and be recognized as a top priority of the 
entire organization. 

• The Community Development Department currently has the dual role of promoting 
economic development and regulating development. At times these roles can conflict. 
Moving the oversight of economic development to the City Manager's Office will 
separate these functions. 

• Economic development efforts can be impacted, positively and negatively, by many of 
our City departments. Coordination among City departments will be facilitated by the 
direct involvement of the City Manager's Office in development and business matters. 
One example where coordination by and authority of the City Manager's Office should 
improve our interaction with businesses is in the Design Review Team (DRT) process. 
We need to make sure this is a collaborative process that focuses on the best possible 
solutions, setting the stage for businesses to succeed and for us to maintain positive 
relations with our business community. 
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From a staffing perspective, Economic Development Coordinator Darren Hollingsworth will 
take on a broader and more visible role in promoting the City of Englewood. Deputy Manager 
Mike Flaherty and I will provide the support and the authority of the City Manager's Office to 
Darren in working internally and externally. Because development plans often originate in the 
Community Development Department, Darren's interface with Community Development 
Department will remain very important. Darren will continue to office at his current location 
and receive support for functions he oversees from Community Development staff. However, 
Darren will work directly with other departments that interface with the business and 
development community including the Fire Department, the Building Division, Public Works, 
Utilities, Police and other internal and external entities, e.g. ACE, BID, the Englewood and 
South Metro Chambers of Commerce. 

Darren, with the support of the City Manager's Office and Community Development, will 
provide for direct marketing with potential developers and existing businesses. I have been 
meeting weekly with Alan White and Darren since earlier this year to review economic 
development efforts. In addition, the City will coordinate economic development efforts, which 
should benefit, the City and EMRF with marketing both entities. 

At this time, no changes to the City budget are proposed; however, we will review funding of 
the economic development function as we review strategies with Council in May and during 
the development of the 2013 budget. 
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