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January 1, 2006

Mayor Olga Wolosyn and Members of City Council
City of Englewood

1000 Englewood Parkway

Englewood, CO 80110

Dear Mayor Wolosyn and Members of City Council:

This letter transmits the proposed City of Englewood Budget for 2006. The key elements of the
2006 budget are highlighted below.

Total General Fund revenues, before inter-fund transfers, are budgeted at $35,202,238 for 2006,
which is an increase of 2.5% above the 2005 estimated revenues of $34,330,194. Sales tax rev-
enues, which comprise 60% of our General Fund revenues in 2006, are budgeted at $21,236,125,
a 2.5% increase over projected 2005 sales tax collections. Total other revenue sources are antici-
pated to grow at a rate of approximately 2.5%, with some fluctuation within the specific revenue
categories.

The 2006 expenditure budget as presented is the City’s first budget to include budget outcomes
which provides a new measure for City expenditures by more appropriately reflecting the services
we deliver to the citizens of Englewood. City staff worked with the City Council to outline five
desired outcomes for the expenditures of taxpayer dollars. These five outcomes include:

A City that provides and maintains quality infrastructure,

A safe, clean, healthy, and attractive City,

A progressive City that provides responsive and cost efficient services,
A City that is business friendly and economically diverse, and

RAEFE A

A City that provides diverse cultural, recreational, and entertainment opportunities.

The proposed budget also reflects the costs associated with these outcomes and specific elements
of the budget that will help the City to measure whether or not we are using our resources to best
achieve these outcomes.

Gary Sears, City Manager

1000 Englewood Parkway Englewood, Colorado 80110  Phone 303-762-2310  FAX 303-762-2408

www.englewoodgov.org



Before the addition of increases in employee wages and benefits, the General Fund expenditure
budget reflects no increase in expenditures over 2005. However, with the addition of wage and
benefit increases, total 2006 General Fund expenditures are budgeted at $36,136,240, or
$733,516 greater than the 2005 budget.

Based upon budget projections, the unreserved/undesignated fund balance for year-end 2005 is
$5,305,796 or 15.5% of revenues. The budgeted 2006 General Fund budget reflects a year-end
unreserved/ undesignated fund balance of $5,497,981, or 15.6% of revenues.

The following is a brief outline of significant elements of the 2006 budget:
Revenue Budget

Sales tax revenues for 2006 are projected at $21.2 million, a 2.5 percent increase over the
2005 sales tax estimate. Total revenues are estimated at $35.2 million, a 2.5 percent increase
over 2005.

Property tax revenues are estimated at $2.5 million, a slight increase over 2005, based on
Arapahoe County property assessments.

An increase of $50,000 in 2006 revenues from Pirates Cove, based on 2005 actual revenue
experience.

All other revenues sources have been adjusted only slightly, based on 2005 actual revenues,
from the 2005 budgeted amounts.

Expenditure Budget

2006 budgeted wage increases for City employees as a whole are approximately four percent,
based on agreements with our three unions, market adjustments, and class increases for
eligible employees.

There are no increases for employee health insurance costs in 2006.

There is an increase of 10 percent for dental insurance built into the 2006 proposed budget.
Commodities, contractual, and capital expenditures were held to zero in most departmental
budgets; however, some increases have been made for anticipated increases in utility and

fuel costs.

A $50,000 reduction has been budgeted in the Community Development professional services
account, which reduces the City’s ability to conduct “ad hoc” projects.

A $48,500 reduction is proposed in the Safety Services budget as a result of the elimination of
the Zoning Enforcement Officer position when the current incumbent retires in March. These
responsibilities will either be divided among the four current Code Enforcement officers or
reassigned to one Code Enforcement officer, depending upon our capability at that time.
There is a $12,000 reduction in the City Council budget for printing and mailing costs
associated with the Englewood Citizen newsletter and City Calendar through an improved
printing bid and reduction in frequency, but larger format, of the newsletter.



Improved Efficiencies/ Fund Transfers:
The 2006 Proposed Budget was reduced by the following:

The reduction of the Fire Division CERF account and transfer of $274,000 to the General Fund,
providing that future purchase of fire apparatus through lease purchase arrangements.

Fleet costs were reduced by $50,000 through elimination, pooling and/or extension of
replacement schedules for specifically identified vehicles and transfer savings from ServiCenter
and CERF funds to General Fund.

EEF assumed a portion of the Special Events Program Administrator position in the City
Manager’s Office for CityCenter related duties (an additional $24,000 will be paid through the
Parks and Recreation budget for Malley duties).

The transfer of $159,000 from Arapahoe County Open Space Fund to the General Fund for
allowable 10% Parks Division maintenance costs from 2004, 2005, and 2006 ($44,000,
$55,000, and $60,000, respectfully).

Capital Projects

The General Fund will make no allocation to the Capital Projects Fund in 2006.

The Public Improvement Fund will provide $2,699,670 for capital improvement projects.

The Arapahoe County Open Space Fund will provide for a variety of parks and open space
projects totaling $599,000.

Conservation Trust Fund parks, recreation and open space projects are budgeted at $223,500
for 2006.

I would like to thank the City Council and department directors for their continuing efforts with a
very difficult budget process. | would especially like to thank Deputy City Manager Mike Flaherty,
Director of Finance and Administrative Services Frank Gryglewicz, Revenue and Budget Manager
Susan Clark and the staff of the Finance and Administrative Services Department for their fine
work in the preparation of the 2006 budget.

Respectfully submitted,

Gary Sears
City Manager



Introducing the City of Englewood, Colorado

Located on the southern border of Denver, Colorado’s capital city, Englewood is a first-tier suburb of approximately
seven square miles with a population estimated at thirty-two thousand.

Englewood’s beginnings are traced to gold. In the
mid-1800s, prospectors on their way to California
stopped in Colorado to pan at the confluence of
Cherry Creek and the South Platte River and
triggered the beginning of the “Pikes Peak or Bust”
gold rush of 1859

- | |
Eng ewood,chT—j\j_‘—/44N
/ ]
The discovery of gold brought settlers to the area. . ‘
Gradually, small settlements such as Petersburg,
Cherrelyn, and Orchard Place sprang up to offer
basic services to the residents. The community
remained a rural area into the late 1800s.

) 1 Pl g I
By 1880, urban growth had begun. Denver roads J ? } — J_{ s ?
were extended south and street blocks were laid L SR S S U

out. In the 1890s a rail line served five different rail systems.

However, in the late-1800s, the community developed a saucy reputation when gamblers built saloons and
roadhouses along South Broadway in the area known as Orchard Place. The community was described as seven
saloons, a grocery store, and two sporting houses.

In 1903, there was a movement afoot to clean up Orchard Place. A group of pioneer ladies began a campaign to
make the community safer and more desirable by forming a City and a government. The plan consolidated the
settlements of Orchard Place, Cherrelyn, and the adjoining territory south of Yale and east of the railroads, covering
a total area of six square miles. On May 13, 1903, citizens voted 169 to 40 in favor of incorporation. Since the area
was known for its abundance of trees, the new town was named Englewood, which means “wooded nook.”

Over the years, Englewood has fostered a wide variety of business and industry, including an amusement park, a
film company and the airplane manufacturer that produced the Eagle Rock bi-plane. Today, Englewood boasts
more jobs and businesses per square mile than any other city in the Rocky Mountain region.

In the mid 1920s, Englewood fought to maintain its identity. Two separate elections were held after some 300 local
residents requested annexation to Denver. Loyal citizens voted to reject Denver and retain their city by a narrow
margin of four votes in one election, six in the other.

On March 7, 1968, Cinderella City, the largest shopping mall west of the Mississippi opened for business in
Englewood. Although the mall closed in 1997, CityCenter Englewood, built on the old Cinderella City site, is a
national model for mixed-use transit-oriented development.

Recreational amenities abound in Englewood. The community boasts eleven parks, nine athletic fields, an award-
winning recreation center, a first-class golf course, and one of the most successful senior centers in the region.
Pirates Cove, a family aquatic center opened in 2004. This facility sports many fun water features, including a lap
pool, water slides, a leisure pool with a play structure, and the popular “lazy river” attraction.

Englewood has been described as a community with a small-town feel and big city amenities. The City celebrated
its 100™ anniversary in 2003.
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2006 City Staff

(@41 Y 1Y =T g =T [ TSR Gary Sears
Deputy City MANAGET .......oii ettt aeeeeeees Michael Flaherty
(O 1 (0] 1 01 YRR Daniel L. Brotzman
MUNICIPAI JUAQE ... Vincent R. Atencio

CoUrt ADMINISTIALON .....uieiieeieeeei e Tamara Wolfe
Finance & Administrative Services DIreCtor.........ccoooevvvveviiiiiiinneeeenn. Frank Gryglewicz
Human ReSOUICES DIr€CION ........ccuuuuiiiiie e Susan Eaton
Information Technology DIF€CION ........coviiiiiiiiiiiiiie e Don Ingle
Library ServiCes DIr€CION ........couuuiiiiiiee ettt Hank Long
PUDIIC WOIKS DIFECION. ...t Rick Kahm
Parks & Recreation DIr€CLOr .........uuuiiiie e Jerrell Black
Safety SErvICeS DIrECION .......uuuuii e Chris Olson
Community Development DIr€CIOr..........oovuuuuuiiiiieieiieeeeeiiee e Robert Simpson
Utilities-Littleton/Englewood Wastewater Treatment Plant Director ....... Stewart Fonda

Finance & Administrative Services Staff

ACCOUNEING MANAGET ....eeviiiiiie e et e et e e e e e e e e e e e eeeaeas Steve Dazzio
(O] YA O =T o PP UURPPPPSSRRN Loucrishia Ellis
Revenue & Budget Manager. ..........coeieeeeiiiiiiecie e Susan Clark
Retirement AdMINISratOr. ...........uueieiieiiiiiiiiiiiiiiiieieieeeeree e Carol Wescoat
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BUDGET SUMMARY
2006 Expenditures by Category: All Funds

Personal Services
33%

Capital
39%

Commodities
3%

Contractual
25%

2006 Expenditures by Category: General Fund

Capital

Contractual 7%

16%

Commodities
5%

Personal Services
72%
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Consolidated Budget Summary
Expenditures by Operational Responsibility

Finance & Admin
Legislation City Attorney Court City Manager ~ Human Resources Services

General Fund 321,530 717,416 867,863 667,379 547,679 1,644,324
Conservation Trust Fund

Commercial Revolving Loan Fund

Community Development Fund

Donors Fund

Malley Center Trust Fund

Parks & Recreation Trust Fund -
Special Assessment Surplus & Deficiency Fund - - - - - 1,000
Open Space Fund

General Obligation Bond Fund - - - - - 1,064,018
Concrete Replacement District 1995 - - - - - 1,350
Paving District #35-Navajo - - - - - 3,151
Paving District #38 - - - - - 56,221
Public Improvement Fund - -
Capital Projects Fund - - 44,000 - 11,000
Water Fund

Sewer Fund

Storm Drainage Fund

Golf Course Fund

Concrete Utility Fund

Housing Rehabilitation Fund

ServiCenter Fund

Capital Equipment Replacement Fund

Central Services Fund - -
Risk Management Fund - - - - 1,195,872
Employee Benefits Fund 4,533,688

355,886

TOTAL ALL FUNDS 321,530 717,416 867,863 711,379 6,277,239 3,136,950
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Information
Technology

Consolidated Budget Summary
Expenditures by Operational Responsibility (cont)

Community
Public Works ~ Safety Services ~ Development

Library

Parks &
Recreation

Utilities

Contingency &
Debt Service

Total

1,221,227

776,000

4,938,584 15,536,057 1,682,883
- - 30,500
- - 450,000
- 30,800 37,600

1,249,100 - 75,000
293,000 77,500 -

647,956 - -

- - 1,824,500
1,621,618 - -
771,131 - -

1,222,642

5,382,099
223,500

58,370
200,000
10,777

599,000

150,000
12,156

1,902,792

8,695,098
30,773,466
407,596

1,386,557

36,136,240
223,500
30,500
450,000
143,170
200,000
10,777
1,000
599,000
1,064,018
1,350
3,151
56,221
1,474,100
1,227,726
8,695,098
30,773,466
407,596
1,902,792
647,956
1,824,500
1,621,618
771,131
355,886
1,195,872
4,533,688

1,997,227

9,521,389 15,644,357 4,100,483

1,253,112

8,538,694

39,876,160

1,386,557

94,350,356
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Combined Statement of Revenues, Expenses and Changes in Fund Equity

Beginning Fund Balance
Revenues
Taxes
Franchise Fees
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Interest
Miscellaneous
Assessments
Total Revenues
Other Financing Sources
Total Sources of Funds

Expenditures
General Government
Public Works
Safety Services
Culture & Recreation
Debt Service-Principal
Debt Service-Interest
Long Term Lease
Multi Year Capital Plan

Total Expenditures
Transfers

Total Uses of Funds

Total Fund Balance

Less:
Emergency Reserve
Other

Unreserved Fund Balance
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Consolidated Budget Summary

Governmental Funds

Special Revenue Funds

General | Conservation  Commercial Community ~ Donors Malley Center  Parks & Recreation
Fund Trust Revolving Loan Development Trust Trust
$6,575,194 | $ 30,032 $ 203,362 $ $331326 $ 210,478 ' $ 406,571
24,505,037 - - - -
2,236,038 - - - -
700,000 - - - -
1,304,810 300,000 - 450,000 -
5,031,353 - - - -
1,250,000 - - - - -
100,000 5,500 - - - 2,000 1,000
75,000 - 2,000 - 137,750 2,000 1,000
35,202,238 305,500 2,000 450,000 137,750 4,000 2,000
1,084,056 - - - - - -
36,286,294 305,500 2,000 450,000 137,750 4,000 2,000
7,799,801 - 30,500 450,000 37,600 -
4,938,584 - - - - -
15,536,057 - - - 30,800 - -
6,604,741 - - - 74,770 200,000 10,777
315,530 - - - -
941,527 - - - -
- 223,500 - - - - -
36,136,240 223,500 30,500 450,000 143,170 200,000 10,777
36,136,240 223,500 30,500 450,000 143,170 200,000 10,777
6,725,248 112,032 174,862 - 325,906 14,478 397,794
1,056,067 - - - -
171,200 - - - - - -
$5497981 (¢ 112032 $ 174,862 $ $325,906 $ 14,478 $ 397,794




Consolidated Budget Summary
Combined Statement of Revenues, Expenses and Changes in Fund Equity(cont)

Governmental Funds(cont)
Debt Service Funds Capital Project Funds

Special Assessment Open General Obligation ~ Paving District ~ Paving District Concrete Replacement | Public Improvement  Capital Projects

Surplus & Deficiency Space Bond Fund #35 #38 District 1995 Fund Fund
$ 32362 $ 154,369 | $ 113,372 $ (28,982) $ 2777 $ (3,339)| $ (279,547) $ 404,111
- 950,000 - 2,717,000 -
500,000 - 190,000 -
1,000 2,000 2,000 2,900 1,000 1,000 8,000 -
- 3,000 10,607 229 20,000
- 29,233 42,000 3,460 -
1,000 502,000 955,000 32,133 53,607 4,689 2,915,000 20,000
- - - - - - - 877,726
1,000 502,000 955,000 32,133 53,607 4,689 2,915,000 897,726
1,000 - 15,500 715 1,800 450 -
- 500,000 - 50,000 -
- 548,518 2,436 4,421 900 -
599,000 - - - - 1,474,100 1,227,726
1,000 599,000 1,064,018 3,151 56,221 1,350 1,474,100 1,227,726
21,000 - - - - - 1,156,756 -
22,000 599,000 1,064,018 3,151 56,221 1,350 2,630,856 1,227,726
11,362 57,369 4,354 - 163 4,597 74,111
$ 11,362 $ 57,369 | $ 4354 $ - $ 163 $ 4597 $ 74,111
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Beginning Fund Balance
Revenues
Taxes
Franchise Fees
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Interest
Miscellaneous
Assessments
Total Revenues
Other Financing Sources
Total Sources of Funds

Expenditures
General Government
Public Works
Safety Services
Culture & Recreation
Debt Service-Principal
Debt Service-Interest
Long Term Lease
Multi Year Capital Plan

Total Expenditures
Transfers

Total Uses of Funds

Total Fund Balance

Less:
Emergency Reserve
Other

Unreserved Fund Balance
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Consolidated Budget Summary
Combined Statement of Revenues, Expenses and Changes in Fund Equity(cont)

Proprietary
Enterprise Funds
Water Sewer Storm Golf Concrete Housing
Drainage Course Utility Rehabilitation
$3,880,496 $56,838,623 $ 547,794 % 557,770 $ 447390 $ 1,237,109
- - - - - 300,000
5,299,614 9,355,757 295,000 1,964,500 575,000 1,500,000
145,100 785,000 13,000 23,000 4,125 24,500
1,670,000 295,000

7,114,714 10,435,757 308,000 1,987,500 579,125 1,824,500
7,114,714 10,435,757 308,000 1,987,500 579,125 1,824,500
5,852,050 9,215,685 114,443 1,437,045 296,209 1,764,500
810,981 774,087 60,000 50,000 -
549,076 2,250,057 73,153 163,115 60,000
1,482,991 18,533,637 160,000 252,632 351,747 -
8,695,098 30,773,466 407,596 1,902,792 647,956 1,824,500
8,695,098 30,773,466 407,596 1,902,792 647,956 1,824,500
2,300,112 36,500,914 448,198 642,478 378,559 1,237,109
$2,300,112 $36,500,914 $ 448198 $ 642,478 $ 378559 $ 1,237,109




Consolidated Budget Summary

Combined Statement of Revenues, Expenses and Changes in Fund Equity(cont)

Funds
Internal Service Funds Total
Sevicenter Capital Equipment Central Risk Employee All
Replacement Services Management Benefits Funds
$ 513,704 $ 977,752 $ 254,784 $ 1,466,210 54,472 74,928,190
28,172,037
2,236,038
700,000
- - - - - 3,044,810
1,645,939 669,035 334,500 1,198,224 4,518,323 32,387,245
1,250,000
- - - 10,000 1,131,125
5,200 85,000 3,000 8,312 2,318,098
- - - - - 74,693
1,651,139 754,035 337,500 1,208,224 4,526,635 71,314,046
300,000 2,261,782
1,651,139 754,035 337,500 1,208,224 4,826,635 73,575,828
1,610,070 22,000 339,003 1,195,872 4,533,688 34,717,931
4,938,584
15,566,857
6,890,288
2,560,598
4,593,203
11,548 749,131 16,883 - - 25,082,895
1,621,618 771,131 355,886 1,195,872 4,533,688 94,350,356
300,000 1,477,756
1,621,618 771,131 355,886 1,495,872 4,533,688 95,828,112
543,225 960,656 236,398 1,178,561 347,418 52,675,905
1,056,067
- - - - - 171,200
$ 543,225 $ 960,656 $ 236,398 $ 1,178,561 347,418 51,448,637




BY AUTHORITY

ORDINANCE NO. 60 COUNCIL BILL NO. 53
SERIES OF 2004 INTRODUCED BY COUNCIL
MEMBER WOLOSYN

AN ORDINANCE ADOPTING THE BUDGET OF THE CITY OF ENGLEWOOD, COLORADO, FOR THE
FISCAL YEAR 2005.

WHEREAS, pursuant to the provisions of Part I, Article X, of the Charter of the City of Englewood, Colorado, a
budget for the fiscal year 2005 was duly submitted by the City Manager to the City Council on September 3, 2004;
and

WHEREAS, a public hearing on said budget was held by the City Council within three weeks after its submission
at the meeting of the City Council on September 20, 2004. Regular notice of the time and place of said hearing was
published within seven days after submission of the budget in the manner provided in the Charter for the publication
of an ordinance; and

WHEREAS, the City Council of the City of Englewood has studied and discussed the budget on numerous
occasions; and

WHEREAS, it is the intent of the City Council to adopt the 2005 budget as now submitted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ENGLEWOOD,
COLORADO, AS FOLLOWS:

Section 1. That the budget of the City of Englewood, Colorado, for the fiscal year 2005, as submitted by the City
Manager and duly considered by the City Council after public hearing, be and hereby is adopted as the budget for the
City of Englewood for the fiscal year 2005.

Section 2. GENERAL FUND 2005 BUDGET

Total Fund Balance, January 1, 2005 $ 5,896,328

Revenues
Sales/Use Tax 20,718,171
Property and Specific Ownership Tax 2,777,719
Franchise/Occupation/Cigarette Tax 2,502,500
License/Permits 776,056
Intergovernmental Revenue 1,305,552
Charges for Services 2,255,485
Cultural & Recreation 2,122,087
Fines & Forfeitures 1,378,147
Miscellaneous 214,225
Total Revenues $ 34,049,942 Other Financing Sources
459,543
Total Sources of Funds $ 34,509,485

Expenditures
Legislation 344,544




Administrative Services

Development

Page 14

Revenues

Revenues

Revenues

City Attorney's Office 677,028
Municipal Court 898,874
City Manager's Office 590,206
Human Resources 531,500
1,509,720
Information Technology 1,203,629
4,648,802
Safety Services 14,913,042
1,514,203
Library Services 1,171,111
Parks and Recreation Services 5,137,250
Contingencies 210,137
Debt Service 2,052,678
$ 35,402,724
Total Fund Balance, December 31, 2005 $ 5,003,089
Section 3. SPECIAL REVENUE FUNDS
Conservation Trust Fund
Fund Balance, January 1, 2005 $ 296,285
$ 302,000
Expenditures $ 575,000
Fund Balance, December 31, 2005 $ 23,285
Commercial Revolving Loan Fund
Fund Balance, January 1, 2005 $ 201,559
$ 500
Expenditures 3 30,500
Fund Balance, December 31, 2005 $ 171,559
Community Development Fund
Fund Balance, January 1, 2005 3 -0-
$ 432,176
Expenditures $ 432,176
Fund Balance, December 31, 2005 3 -0-

Finance and
Public Works

Community

Total Uses of Funds



Donors Fund

Fund Balance, January 1, 2005 $ 363,420
Revenues $ 136,250
Expenditures $ 139,150
Fund Balance, December 31, 2005 $ 360,520
Malley Center Trust Fund
Fund Balance, January 1, 2005 $ 205,276
Revenues $ 3,000
Expenditures $ 200,000
Fund Balance, December 31, 2005 $ 8,276
Parks and Recreation Trust Fund
Fund Balance, January 1, 2005 $ 84,262
Revenues $ 14,000
Expenditures 3 10,777
Fund Balance, December 31, 2005 $ 87,485
Special Assessment Surplus & Deficiency Fund
Fund Balance, January 1, 2005 $ 50,027
Revenues $ 200
Expenditures and Transfers $ 26,000
Fund Balance, December 31, 2005 $ 24,227
Open Space Fund
Fund Balance, January 1, 2005 $ 500,000
Revenues $ 502,000
Expenditures and Transfers $ 885,000
Fund Balance, December 31, 2005 $ 117,000
Section4. DEBT SERVICE FUNDS
General Obligation Bond Fund
Fund Balance, January 1, 2005 $ 80,088
Revenues $ 1,002,000
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Expenditures $ 1,006,220
Fund Balance, December 31, 2005 $ 75,868
Paving District #35
Fund Balance, January 1, 2005 $ < 58,269>
Revenues $ 35,033
Expenditures 3 7,775
Fund Balance, December 31, 2005 $ <31,011>
Paving District #38
Fund Balance, January 1, 2005 $ 3,669
Revenues $ 59,258
Expenditures 3 59,300
Fund Balance, December 31, 2005 $ 3,627
Concrete Replacement District 1995
Fund Balance January 1, 2005 $ <7,615>
Revenues $ 4,869
Expenditures 3 3,350
Fund Balance December 31, 2005 $ < 6,096>
Section5. CAPITAL PROJECT FUNDS
Public Improvement Fund
Fund Balance, January 1, 2005 $ 376,765
Revenues $ 2,801,026
Expenditures and Transfers $ 3,005,978
Fund Balance, December 31, 2005 $ 171,813
Capital Projects Fund
Fund Balance, January 1, 2005 $ 454,501
Revenues and Transfers In $ 847,835
Expenditures $ 942,835
Fund Balance, December 31, 2005 $ 359,501

Section 6. ENTERPRISE FUNDS
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Water Fund

Fund Balance, January 1, 2005 $ 2,326,170
Revenues $ 6,637,572
Expenditures $ 8,575,934
Fund Balance, December 31, 2005 $ 387,808
Sewer Fund
Fund Balance, January 1, 2005 $ 50,172,925
Revenues $ 8,595,318
Expenditures $ 27,543,909
Fund Balance, December 31, 2005 $ 31,224,334
Storm Drainage Fund
Fund Balance, January 1, 2005 $ 462,534
Revenues $ 308,000
Expenditures $ 401,842
Fund Balance, December 31, 2005 $ 368,692
Golf Course Fund
Fund Balance, January 1, 2005 $ 708,290
Revenues $ 2,185,545
Expenditures $ 1,902,789
Fund Balance, December 31, 2005 $ 991,046
Concrete Utility Fund
Fund Balance, January 1, 2005 $ 475,463
Revenues $ 579,125
Expenditures $ 702,997
Fund Balance, December 31, 2005 $ 351,591
Housing Rehabilitation Fund
Fund Balance, January 1,2005 $ 1,019,789
Revenues $ 1,062,000
Expenditures $ 1,062,000
Fund Balance, December 31, 2005 $ 1,019,789

Section 7. INTERNAL SERVICE FUNDS
Page 17
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Servicenter Fund

Fund Balance, January 1, 2005
Revenues

Expenditures

Fund Balance, December 31, 2005

Capital Equipment Replacement Fund

Fund Balance, January 1, 2004
Revenues

Expenditures

Fund Balance, December 31, 2005

Risk Management Fund

Fund Balance, January 1, 2005
Revenues

Expenditures

Fund Balance, December 31, 2005

Employee Benefits Fund

Fund Balance, January 1, 2005
Revenues

Expenditures
Fund Balance, December 31, 2005

Central Services Fund

Fund Balance, January 1, 2005
Revenues
Expenditures

Fund Balance, December 31, 2005

©®Y B B

©®Y B B

©®Y B B &

602,040
1,513,923
1,519,029

596,934

1,243,136
760,272
1,432,697

570,711

401,208
1,131,641
1,120,586

412,263

242,672
4,482,145
4,479,002

245,815

233,748
325,000
377,094

181,654



Section 8. That the said budget shall be a public record in the office of the City Clerk and shall be open to public
inspection. Sufficient copies thereof shall be made available for the use of the City Council and the public, the
number of copies to be determined by the City Manager.

Introduced, read in full, and passed on first reading on the 1st day of November, 2004.

Published as a Bill for an Ordinance on the 5" day of November, 2004.

Read by title and passed on final reading on the 15th day of November, 2004.

Published by title as Ordinance No. ___, Series of 2004, on the 19th day of November, 2004.

Douglas Garrett, Mayor
ATTEST:

Loucrishia A. Ellis, City Clerk

I, Loucrishia A. Ellis, City Clerk of the City of Englewood, Colorado, hereby certify that the above and
foregoing is a true copy of the Ordinance passed on final reading and published by title as Ordinance No. _60,
Series of 2004.

Loucrishia A. Ellis
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BY AUTHORITY

ORDINANCE NO. 61 COUNCIL BILL NO. 54
SERIES OF 2004 INTRODUCED BY COUNCIL
MEMBER BRADSHAW

AN ORDINANCE APPROPRIATING MONIES FOR ALL MUNICIPAL PURPOSES IN THE CITY OF
ENGLEWOOD, COLORADO, FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2005, AND ENDING
DECEMBER 31, 2005, CONSTITUTING WHAT IS TERMED THE ANNUAL APPROPRIATION BILL FOR
THE FISCAL YEAR 2005.

WHEREFORE, City Council and staff held a 2005 budget and goal setting meeting on April
10, 2004; and

WHEREFORE, a public hearing on the Proposed 2005 Budget was held September 20, 2004; and

WHEREAS, the operating budgets and Multiple Year Capital Plan for all City departments and funds were
reviewed at a budget retreat held on September 25, 2004; and

WHEREAS, the Charter of the City of Englewood requires the City Council to adopt bills for ordinances adopting
the Budget and Appropriation Ordinance no later than thirty days prior to the first day of the next fiscal year.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ENGLEWOOD, COLORADO, AS FOLLOWS:

Section 1. That there be and there hereby is appropriated from the revenue derived from taxation in the City of
Englewood, Colorado, from collection of license fees and from all other sources of revenue including available fund
balance during the year beginning January 1, 2005, and ending December 31, 2005, the amounts hereinafter set forth
for the object and purpose specified and set opposite thereto, specifically as follows:

GENERAL FUND
Legislation $ 344,544
City Attorney's Office 677,028
Municipal Court 898,874
City Manager's Office 590,206
Human Resources 531,500
Finance and AdmMiNiStratiVe SEIVICES .. vttt e e et e e e e e e s et eeen seaeesaesereeenaeees

Information Technology 1,203,629
Public Works 4,648,802
Safety Services 14,913,042
Community Development. 1,514,203
Library Services 1,171,111
Parks and Recreation Services 5,137,250
Contingencies 210,137
Debt Service — Civic Center 1,578,135
Debt Service — Other 474,543
Total General Fund 35,402,724
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GENERAL OBLIGATION BOND FUND

Total General Obligation Bond Fund $ 1,006,220

CONCRETE REPLACEMENT DISTRICT 1995

Total Concrete Replacement District 1995 $ 3,350

PAVING DISTRICT #35 DEBT SERVICE FUND

Total Paving District #35 Debt Service Fund 3 7,775

PAVING DISTRICT #38 DEBT SERVICE FUND

Total Paving District #38 Debt Service Fund $ 59,300

CONSERVATION TRUST FUND

Total Conservation Trust Fund $ 575,000

COMMERCIAL REVOLVING LOAN FUND

Total Commercial Revolving Loan Fund $ 30,500

COMMUNITY DEVELOPMENT FUND

Total Community Development Fund $ 432,176

DONORS FUND

Total Donors Fund $ 139,150

MALLEY CENTER TRUST FUND

Malley Center Trust Fund $ 200,000

PARKS AND RECREATION TRUST FUND

Parks and Recreation Trust Fund $ 10,777

SPECIAL ASSESSMENT SURPLUS & DEFICIENCY FUND

Special Assessment Surplus & Deficiency Fund $ 26,000
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OPEN SPACE FUND

Total Open Space Fund

Total Public Improvement Fund

PUBLIC IMPROVEMENT FUND

$ 3,005,978

CAPITAL PROJECTS FUND

Total Capital Projects Fund

Total ServiCenter Fund

Total Capital Equipment Replacement Fund

Total Central Services Fund

Total Risk Management Fund

Total Employee Benefits Fund

Total Water Fund

Total Sewer Fund

Total Storm Drainage Fund

Page 22

$ 942,835

SERVICENTER FUND

$ 1,519,029

CAPITAL EQUIPMENT REPLACEMENT FUND

$ 1,432,697

CENTRAL SERVICES FUND

$ 377,094

RISK MANAGEMENT FUND

$ 1,120,586

EMPLOYEE BENEFITS FUND

$ 4,479,002

WATER FUND
$ 8,575,934

SEWER FUND
$27,543,909

STORM DRAINAGE FUND

$ 401,842

GOLF COURSE FUND

$ 885,000



Total Golf Course Fund $ 1,902,789

CONCRETE UTILITY FUND

Total Concrete Utility Fund $ 702,997

HOUSING REHABILITATION FUND

Total Housing Rehabilitation Fund $ 1,062,000

Section 2. The foregoing appropriations shall be considered to be appropriations to groups within a program or
department within the fund indicated but shall not be construed to be appropriated to line items within any groups,
even though such line items may be set forth as the adopted budget for the fiscal year 2005.

Section 3. All monies in the hands of the Director of Finance and Administrative Services, or to come into the
Director's hands for the fiscal year 2005, may be applied on the outstanding claims now due or to become due in the
said fiscal year of 2005.

Section 4. All unappropriated monies that may come into the hands of the Director of Finance and Administrative
Services during the year 2005, may be so distributed among the respective funds herein as the City Council may
deem best under such control as is provided by law.

Section 5. During or at the close of the fiscal year of 2004, any surplus money in any of the respective funds, after

all claims for 2004 against the same have been paid, may be distributed to any other fund or funds at the discretion of
the City Council.

Introduced, read in full, and passed on first reading on the 1st day of November, 2004.
Published as a Bill for an Ordinance on the 5th day of November, 2004.

Read by title and passed on final reading on the 15" day of November, 2004.
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Published by title as Ordinance No. ___, Series of 2004, on the 19th day of November, 2004.

Douglas Garrett, Mayor
ATTEST:

Loucrishia A. Ellis, City Clerk

I, Loucrishia A. Ellis, City Clerk of the City of Englewood, Colorado, hereby certify that the above and
foregoing is a true copy of the Ordinance passed on final reading and published by title as Ordinance No.
Series of 2004.

Loucrishia A. Ellis
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BY AUTHORITY

ORDINANCE NO. 55 COUNCIL BILL NO. 52
SERIES OF 2004 INTRODUCED BY COUNCIL
MEMBER WOLOSYN

AN ORDINANCE FIXING THE TAX LEVY IN MILLS UPON EACH DOLLAR OF THE ASSESSED VALUATION OF ALL TAXABLE PROPERTY
WITHIN THE CITY OF ENGLEWOOD, COLORADO.

WHEREAS, it is the duty of the City Council of the City of Englewood, Colorado, under the Englewood Home
Rule Charter and Colorado Revised Statutes, to make the annual property levy for City purposes; and

WHEREAS, the City Council has duly considered the estimated valuation of all the taxable property within the
City and the needs of the City and of each of said levies and has determined that the levies as hereinafter set forth, are
proper and wise; and

WHEREAS, the following levies are permitted under Article X, Section 20 of the Colorado Constitution without a
vote by the citizens;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ENGLEWOOD,
COLORADO, AS FOLLOWS:

Section 1. That there be and hereby is levied for the year of 2004, due and payable as required by statute in the
year 2005, a tax of 5.880 mills on the dollar for the General Fund of the City of Englewood, Colorado, and 2.440
mills on the dollar for the General Obligation Bond Debt Service Fund of the City of Englewood, Colorado.

That the levy hereinabove set forth shall be levied upon each dollar of the assessed valuation of all taxable
property within the corporate limits of the City of Englewood, Colorado, and the said levy shall be certified by law.

Introduced, read in full, and passed on first reading on the 4th day of October, 2004.
Published as a Bill for an Ordinance on the 8th day of October, 2004.
Read by title and passed on final reading on the 18th day of October, 2004.

Published by title as Ordinance No. __, Series of 2004, on the 22nd day of October, 2004.

Douglas Garrett, Mayor
ATTEST:

Loucrishia A. Ellis, City Clerk
I, Loucrishia A. Ellis, City Clerk of the City of Englewood, Colorado, hereby certify that the above and

foregoing is a true copy of the Ordinance passed on final reading and published by title as Ordinance No.
Series of 2004.
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GENERAL FUND

The General Fund is the general operating fund of the City. It is used to account
for all financial resources except those required to be accounted for in another
fund.



Statement o

Beginning Fund Balance
Revenues

Property Tax

Specific Ownership Tax
Sales & Use Taxes
Cigarette Tax

Franchise Fees
Admissions Tax
Hotel/Motel Tax

Licenses & Permits
Intergovernmental Revenue
Charges for Services
Recreation

Library Fines

Fines & Forfeitures
Interest

Miscellaneous

Total Revenues

Other Financing Sources
Total Sources of Funds

Expenditures
Legislation

City Attorney
Court

City Manager
Human Resources

Finance & Administrative Services

Information Technology
Public Works

Safety Services
Community Development
Library

Recreation

Total Expenditures
Transfers

Contingencies

Debt Service-Civiccenter
Debt Service-Other
Multi-Year Capital Plan
Total Uses of Funds
Total Fund Balance
Less:

Emergency Reserve
Other

Unreserved Fund Balance

General Fund
f Revenues, Expenditures and Changes in Fund Balances

2000 2001 2002 2003 2004 2005 2005 2006
Actual Actual Actual Actual Actual Budget Estimated Budget
Actual
$5,919,281  $6,941,834  $6,619,821  $4,481,207  $5,535,464 $5,896,328 6,516,987 6,575,194
2,141,100 2,141,581 2,426,924 2,424,440 2,417,673 2,410,000 2,450,000 2,534,000
284,913 305,619 329,487 333,456 346,888 367,719 367,719 376,912
23,941,579 22,635,921 20,069,192 20,554,656 20,591,394 20,718,171 20,718,171 21,236,125
648,427 712,889 550,123 366,947 354,876 350,000 350,000 350,000
1,798,150 1,915,047 1,829,765 2,003,411 2,096,425 2,152,500 2,181,500 2,236,038
23,116 36,516 13,963 0 0 0 0 0
11,246 11,642 10,791 8,877 9,076 9,225 8,000 8,000
692,501 784,698 702,821 626,322 628,363 776,056 600,000 700,000
1,390,008 2,186,316 1,413,960 1,408,450 1,277,490 1,305,552 1,266,806 1,304,810
1,600,568 1,852,619 1,946,851 2,130,086 3,015,792 2,255,485 2,800,000 2,884,000
1,403,484 1,387,964 1,301,513 1,150,861 1,721,107 2,122,087 2,115,396 2,147,353
15,227 17,975 17,148 19,303 22,450 17,500 24,000 24,000
880,946 976,431 1,098,015 1,449,558 1,240,756 1,360,647 1,208,602 1,226,000
540,695 461,349 178,231 78,127 84,295 80,000 120,000 100,000
95,414 75,240 297,778 223,622 171,658 125,000 120,000 75,000
35,467,374 35,501,807 32,186,562 32,778,116 33,978,243 34,049,942 34,330,194 35,202,238
77,960 804,000 779,958 2,938,736 1,021,027 459,543 642,657 1,084,056
35,545,334 36,305,807 32,966,520 35,716,852 34,999,270 34,509,485 34,972,851 36,286,294
13,612,023
227,827 378,595 348,192 372,447 326,145 344,544 322,000 321,530
665,426 718,078 595,428 572,000 537,166 677,028 627,000 717,416
619,373 676,569 714,443 766,747 771,456 898,874 831,944 867,863
566,378 624,424 633,085 616,321 574,645 590,206 588,000 667,379
537,739 577,572 642,109 437,033 479,130 531,500 506,500 547,679
1,442,678 1,434,072 1,477,473 1,422,618 1,423,015 1,509,720 1,565,563 1,644,324
924,868 1,087,512 1,276,712 1,238,211 1,178,076 1,203,629 1,193,488 1,221,227
4,203,944 4,824,579 4,920,390 4,785,047 4,694,738 4,648,802 4,754,289 4,938,584
12,997,488 14,068,982 15,104,992 15,073,249 14,433,427 14,913,042 14,646,067 15,536,057
1,314,731 1,516,291 1,678,824 1,688,043 1,431,757 1,514,203 1,499,060 1,682,883
1,155,106 1,216,414 1,265,648 1,230,310 1,102,281 1,171,111 1,171,111 1,222,642
4,120,278 4,440,503 4,509,693 4,271,352 4,782,644 5,137,250 5,106,944 5,382,099
28,775,836 31,563,591 33,166,989 32,473,378 31,734,480 33,139,909 32,811,966 34,749,683
3,522,253 3,120,048 20,000
769,865 68,223 43,945 41,450 35,249 210,137 50,000 129,500
1,034,925 1,875,958 1,874,200 1,579,410 1,579,598 1,578,135 1,578,135 963,027
208,877 568,357 668,420 474,543 474,543 294,030
211,025
34,522,781 36,627,820 35,105,134 34,662,595 34,017,747 35,402,724 34,914,644 36,136,240
6,941,834 6,619,821 4,481,207 5,535,464 6,516,987 5,003,089 6,575,194 6,725,248
897,000 936,000 997,000 1,003,000 1,015,000 1,016,998 1,016,998 1,056,067
814,843 608,055 515,372 424,096 336,703 279,605 252,400 171,200
$5,229,991  $5,075,766  $2,968,835 $4,108,368  $5,165,284 $3,706,485 $5,305,796 $5,497,981
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2006 GENERAL FUND REVENUES

0 0
6% 3% 0% 7% 1%

4%
2%

6%

O Property Tax

H Specific Ownership Tax
DOSales & Use Taxes
OCigarette Tax

W Franchise Fees
OLicenses & Permits
Hintergovernmental Revenue
DOwMiscellaneous & Other
M Charges for Services
ERecreation

OFines & Forfeitures

Ointerest

2006 GENERAL FUND EXPENDITURES

3% 0%% 2% 2%

2% 29

5%
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5% 14%
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OLegislation

H City Attorney

DOCourt

O City Manager

B Human Resources
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DO Public Works
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E Community Development
OLibrary
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Department:
Fund:

Mission:

History & Budget:

Legislation

General

Strive to assure economic and community vitality that will support essential services and provide the
quality of life expected by the community.

Citizens
of
Englewood
City Council
Boards & ‘ City City
Commissions Manager Attorney
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual

Personal Services 59,720 60,000 75,263 61,337 58,430
Commodities 54,394 47,683 50,675 49,905 56,925
Contractual 254,658 214,409 209,566 206,902 206,175
Capital 0 0 0 0 0
TOTAL 368,772 322,092 335,504 318,144 321,530

2003 2004

Actuals

2005 2006
Budget

Estimate
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Page 32

Legislation

City Council
General
020101

The City Council is the City's legislative body through which public policy is established.

The City Council consists of seven members - four elected from districts and three elected
at-large. The Mayor is selected from and by the City Council members to serve a two-year
term as chief presiding officer.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 56,904 57,304 74,536 59,911 57,273
Commodities 46,425 41,816 42,900 42,900 41,900
Contractual 252,314 208,734 203,391 203,391 198,415
Capital 0 0 0 0 0
TOTAL 355,643 307,854 320,827 306,202 297,588

2003
Actuals

2004 2005 2006
Budget

Estimate




Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Board of Adjustments & Appeals

Legislation
General
020102

The Board of Adjustments and Appeals is a quasi-judicial body that considers requests for
variances from the requirements of the Comprehensive Zoning Ordinance and considers
appeals from various other licensing, code and regulatory requirements of the City of

Englewood

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 587 432 0 269 431
Commodities 1,346 983 1,750 1,580 2,100
Contractual 830 798 1,980 238 1,205
Capital 0 0 0 0 0
TOTAL 2,763 2,213 3,730 2,087 3,736

2003

Actuals

2004

2005

2006

Estimate Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Page 34

Legislation

Planning & Zoning Commission

General
020103

The Planning & Zoning Commission advises the City Council in matters relative to the
development of the City. The Commission is charged with developing a Comprehensive
Plan and periodic amendments thereto, and advising the City Council in all matters that
affect the “general plan” of the City including, but not limited to: annexations, zoning, the

planning of land use, Master Street Plan, transportation, and the quality of life in the

community. The Planning Commission advises the City Manager as to priorities in the
Capital Improvement Program.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,598 1,743 0 538 0
Commodities 2,473 2,320 2,600 2,000 2,340
Contractual 1,295 2,590 2,370 1,448 2,630
Capital 0 0 0 0 0
TOTAL 5,366 6,653 4,970 3,986 4,970

$10,000

$5,000 -

$0-

2003

Actuals

2004 2005 2006
Budget

Estimate




Department: Legislation

Division: Library Board

Fund: General

Account: 020104

Description: The Library Board is responsible for advising the City Council in the development and

maintenance of a modern public library system.
Outcomes:
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 631 521 727 619 727
Commodities 2,765 1,057 1,425 1,425 1,425
Contractual 209 1,837 1,325 1,325 1,325
Capital 0 0 0 0 0
TOTAL 3,605 3,415 3,477 3,369 3,477

2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Page 36

Legislation

Parks & Recreation Commission

General
020105

The Parks & Recreation Commission provides public input to the Englewood Parks and

Recreation staff and the Englewood City Council on parks and recreation issues.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 1,385 1,507 1,500 1,500 1,500
Contractual 0 450 500 500 500
Capital 0 0 0 0 0
TOTAL 1,385 1,957 2,000 2,000 2,000

2003

Actuals

2004

2005 2006

Estimate Budget




Department: Legislation

Division: Code Enforcement Advisory Committee

Fund: General

Account: 0210 New 020106

Description: The Code Enforcement Advisory Board was established by Englewood City Council in 1997

with the intention of providing community recommendations to the City Council and the
Director of Safety Services regarding the provision of code enforcement activities in a
consistent, effective and uniform manner.

The Board consists of a cross-section of Council members, employees, business leaders and
citizen representatives, all working to develop a responsive long-range strategy.

Outcomes:

History & Budget

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 0 0 500 500 500
Contractual 10 0 0 0 0
Capital 0 0 0 0 0
TOTAL 10 0 500 500 500
$600
$400 ] L
$200] A2 “
-~
$0-
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:
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Legislation

Alliance for Commerce in Englewood

General
020107

The Alliance for Commerce in Englewood (ACE) was formed by City Council to serve as an

advisory group and provide input on issues impacting the business community. The

membership in ACE is a representative cross-section of our diverse business community.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 2,217 3,087 5,135 3,535 5,135
Contractual 125 289 1,900 1,425 1,900
Capital 0 0 0 0 0
TOTAL 2,342 3,376 7,035 4,960 7,035
$10,000-

$5,000+

$0-

2003

Actuals

2004

2005 2006

Estimate Budget




Department: Legislation

Division: Cultural Arts Commission

Fund: General

Account: 020108

Description: The mission of the Cultural Arts Commission is to provide for the ongoing systematic

planning for the development of cultural arts activities within the City of Englewood and to
implement an arts plan.
Outcomes:

History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 449 355 1,400 1,400 1,400
Contractual 265 0 200 200 200
Capital 0 0 0 0 0
TOTAL 714 355 1,600 1,600 1,600

$2,000 -
$1,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Department:

Division:
Fund:
Account:

Description:

Program Goals:

Outcomes:

History & Budget:
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Legislation

Transportation Advisory Committee

General
020109

The Englewood Transportation Advisory Committee makes recommendations to City Council

on transportation issues, including vehicle, pedestrian, and bicycling, in the City of

Englewood.

Make sound and consistent recommendations to City Council to promote transportation safety

and efficiency in the City of Englewood.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 617 325 655 575 625
Contractual 2 0 0 0 0
Capital 0 0 0 0 0
TOTAL 619 325 655 575 625

2003

Actuals

2004 2005 2006

Estimate

Budget




Department: City Managers Office
Fund: General
Mission: The City Manager’s Office strives to provide positive leadership in implementing Council

goals, to ensure that City services are managed and delivered in an efficient, effective, and
economical fashion; and to facilitate communication between the organization and the

community.
City Council
City Manager
Deputy City TN
Manager Manager
Communications Clerical
Specialist Assistant
Department Directors
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 533,658 494,874 492,473 508,100 570,363
Commodities 12,499 13,951 22,425 15,700 20,425
Contractual 68,763 65,820 75,308 64,200 76,591
Capital 1,400 0 0 0 0
TOTAL 616,320 574,645 590,206 588,000 667,379
1998
$F00,000
$50,000
$600,000
$550,000
$500,000
2003 2004 2005 2006
Behials Ezfirnate Eudiget
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Department: City Manager’s Office

Division: City Manager’s Office
Fund: General

Account: 020201

Outcomes:

1. A City that provides and maintains quality infrastructure

Activity Amount
= Public Works and Utilities coordination management $49,895
= Capital planning coordination.
= Interdepartmental capital construction coordination and

management.
2. A City that is safe, clean, healthy and attractive
Activity Amount
= Safety Services Department coordination and planning. $39,610

= Code Enforcement Advisory Committee liaison.

3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Financial analysis, budget preparation, review and monitoring. $390,350

= External communications, including direct citizen contact and
response, press releases, media responses, website
development and maintenance, Citizen newsletter, community
meetings.

= Internal communications, including Council contact and
response, Council meeting and agenda preparation, Council

requests
4, A City that is business-friendly and economically diverse
Activity Amount
=  Community Development coordination and management. $87,854
= Interface with business community and Chamber of
Commerce.

= Coordination of development and redevelopment projects
(Bates Station, McLellan, Golf Course)

5. A City that provides diverse cultural, recreational and entertainment
opportunities

Activity Amount
= Parks and Recreation and Library coordination and $99,670
management.
= Liaison with local cultural agencies(MOA, Englewood Arts)
= Coordinate Civic Center, City Center and other community
and employee events.
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Department:
Fund:

Mission:

History & Budget:

City Attorney’s Office

General

The City Attorney is the legal representative of the City, and shall provide effective and
efficient legal services to the City Council and City Officials. Within the provision of the
Constitution of the United States and the State of Colorado and the Charter of the City of
Englewood those services shall be creatively developed and innovatively implemented.

City
Attorney
Prosecutor's Assistant City
Office Attorney
Confidential Staff Legal Legal
Secretary Secretary Assistant
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 470,078 459,864 475,972 497,355 515,847
Commodities 18,973 14,732 27,846 28,240 27,846
Contractual 82,951 62,573 172,710 100,905 173,223
Capital 0 0 500 500 500
TOTAL 572,002 537,169 677,028 627,000 717,416

$1,000,000

$500,000

$0

2003 2004 2005

Actuals Estimate
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Department: City Attorney’s Office

Division: City Attorney’s Office
Fund: General
Account: 020301
Outcomes:
1. A City that provides and maintains quality infrastructure
Activity Amount
=  Community Development Programs $179,354

= Information Technology Programs

= Parks & Recreation Programs
=  Public Works Programs
= Utilities Programs
= Wastewater Treatment Plant Programs
2. A City that is safe, clean, healthy and attractive.
Activity Amount
=  Community Development Programs $179.354
= Parks & Recreation Programs
=  Public Works Programs
= Safety Services Programs
= Utilities Programs
= Wastewater Treatment Plant Programs
3. A progressive City that provides responsive and cost efficient services
Activity Amount
=  Community Development Programs $179,354
= Finance & Administrative Services Programs
= Human Resources Programs
= Information Technology Programs
= Library Programs
= Parks & Recreation Programs
=  Public Works Programs
= Safety Services Programs
= Utilities Programs
= Wastewater Treatment Plant Programs
4, A City that is business-friendly and economically diverse.
Activity Amount
=  Community Development Programs $107,612

= Finance & Administrative Services Programs

5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
" $71,742
=  Community Development Programs
= Finance & Administrative Services Programs
= Library Programs
= Parks & Recreation Programs

Public Works Programs
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Department:

Fund:
Mission:

History & Budget:

Municipal Court

General

To provide public services, administer judicial policies and apply municipal ordinances in an
appropriate and ethical manner. To provide a fair and impartial forum in which all persons are

afforded the rights of due process.

Citizens
of
Englewood

Municipal

Associate

Court
Judge Judges
Court
Adm inistrator
Clerk
of the
Court
CoErelpCulleyrks vll;ula:::lTS Probation Cg:r:/nis:;ty
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 664,717 662,268 739,224 672,359 698,687
Commodities 19,999 19,531 27,150 27,050 28,100
Contractual 82,031 89,656 132,500 132,535 141,076
Capital 0 0 0 0 0
TOTAL 766,747 771,455 898,874 831,944 867,863
$900,000
(4]
$800,000- T "
-
-
$700,000-
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Outcomes:

Page 46

Municipal Court

Municipal Court

General
020401

1. A City that provides and maintains quality infrastructure

Activity

Maintain and enhance court case management software and video
arraignment software and hardware that are vital parts of the City’s
overall infrastructure needed for an efficient and effective court
operation. Continue educational opportunities to ensure proper use
of system.

2. A City that is safe, clean, healthy and attractive.

Activity

3. A progressive City that provides responsive and cost efficient services

Activity

Fair and responsive to community concerns through the court
process with programs that address domestic violence issues, anti-
theft, youth services, traffic behavior, parking/code violations and
alcohol and substance abuse.

Community service focus that benefits the City with non-monetary
labor.

Support community desires to reduce recidivism through fines and
sentences that give incentive to the public to modify inappropriate
behavior.

Access to justice through high quality, efficient and knowledgeable
customer service.

Ensures due process through a full service court.

Provide safe, immediate next day arraignment for persons in
custody.

Take advantage of educational opportunities that enhance employee
skills and abilities including electronic process enhancements.

Amount
$27,400

Amount
$253,370

$3,000

$250,000

Amount
$291,948

$25,065
$4,580

$12,500



Department:
Fund:

Mission:

History & Budget:

Human Resources

General

To exhibit dynamic leadership in providing and facilitating services to internal and external

customers.

Director
of

Human Resources

Human
Resources
Administration

Human
Resources
Operations

<4—————General Fund——p

Risk
Management
Fund

Employee
Benefits

4—Internal Service Funds ——p

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 324,974 327,977 360,230 337,106 376,391
Commodities 25,274 25,330 31,150 30,750 30,750
Contractual 86,782 125,824 140,120 138,644 140,538
Capital 0 0 0 0 0
TOTAL 437,030 479,131 531,500 506,500 547,679

2003

Actuals

2004

Estimate

2005
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Page 48

Human Resources

Administration
General

020501

To act as a strategic partner with City departments by working with employees to achieve
organization goals and create opportunities for success through the effective
administration of human resources functions - - compensation, recruitment/employment,
organizational training, employee relations, labor negotiations, employee benefits and risk

management.
1. A City that provides and maintains quality infrastructure
Activity Amount
] Ensure asset management via leadership role in the recruitment and $84,536

2.

retention of appropriate maintenance staff.

A City that is safe, clean, healthy and attractive.

Activity Amount

3.

Provide support to Safety Services by continuously testing police and $84,536
fire applicants in order to maintain a pool of qualified candidates from
which vacancies can be quickly filled.

A progressive City that provides responsive and cost efficient services

Activity Amount

4,

Promote the acquisition and maintenance of a well trained and $84,536
productive City staff by upholding City Charter “Merit Principles”
(Chapter 35: 138:2) which require:

“The establishment and maintenance of a classification plan...”
(Personnel & Admin. Cost -$53,589)

“The establishment and maintenance of an employee training
program...” (Personnel & Admin. Cost - $111,530)

“The establishment and maintenance of a job related employee
performance appraisal system...” (Personnel & Admin. Cost -
$53,589)

“Recruiting, selecting and advancing employees on the basis of their
relative ability, knowledge and skills...” (Personnel & Admin. Cost -
$100,698)

A City that is business-friendly and economically diverse.

Activity Amount

5.

Contribute to a positive image of the City through the promotion of $84,536
“harmonious, peaceful and cooperative relationships” between City

employees and management as mandated by City Charter and

accomplished through successful, interest —based labor relations and

negotiations with the various City unions. (Personnel & Admin. Cost -

$103,273)

A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount

Support City departments and staff with primary responsibility for this $84,536
outcome through the activities listed in #3 and #4 above.



History &
Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 324,974 327,977 360,230 337,106 376,391
Commodities 14,187 15,348 16,150 15,750 15,750
Contractual 20,326 21,413 30,120 28,644 30,538
Capital 0 0 0 0 0
TOTAL 359,487 364,738 406,500 381,500 422,679
$450,000
$400,000 ?',__
$350,000 s 4
$300,000
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Page 50

Human Resources

Operations

General
020502

The City recognizes that the vitality of our organization in delivering excellent public services

to our community is dependent upon our employees. Human Resources is committed to
work with all employees to create an environment that will enhance career development,
recognize talent and achievement, and expand the scope of individual and team
contributions to achieve quality results.

1. A City that provides and maintains quality infrastructure
Activity Amount
. See HR Administration discussion. $25,000
2. A City that is safe, clean, healthy and attractive.
Activity Amount
= See HR Administration discussion $25,000
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Recruitment advertising / job fairs / pre-employment physicals &
background investigations ($33,500)
= Tuition reimbursement and degree recognition programs ($25,000)
= Management, customer service, technology and other ongoing
training programs identified by 2005 training needs analysis.
($31,500)
. Employee Recognition Program ($15,000)
- Legal support for labor relations issues ($20,000) $25,000
4. A City that is business-friendly and economically diverse.
Activity Amount
= See HR Administration discussion $25,000
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
. See HR Administration discussion $25,000
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 0 0 0 0
Commodities 11,087 9,982 15,000 15,000 15,000
Contractual 66,456 104,411 110,000 110,000 110,000
Capital 0 0 0 0 0
TOTAL 77,543 114,393 125,000 125,000 125,000
$150,000
$100,000 | ..
$50,000
$0
2003 2004 2005 2006
Actuals Estimate Budget




Department:
Fund:

Mission:

History & Budget:

Finance & Administrative Services

General

Meet the needs of staff, legislative bodies, public, and creditors by providing timely,
accurate, and useful financial information. Preserve and protect the City’s public records
and capital resources to ensure legal compliance and maximization of resources.

Director
of

Finance &
Administrative Services

Retirement
Administrator

$1,400,000 -

$1,200,000 -

- . . City Clerk's Revenue & Central
Administration Accounting Office Budget Services
Purchasing
< General Fund » Intern;&:;rvice
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,232,945 1,218,092 1,277,757 1,316,027 1,395,869
Commodities 44,978 47,018 52,525 49,647 50,905
Contractual 144,702 159,484 177,538 197,989 195,650
Capital 0 0 1,900 1,900 1,900
TOTAL 1,422,625 1,424,594 1,509,720 1,565,563 1,644,324
$1,800,000 -
$1,600,000 i

2003

Actuals

2004

Estimate

2005

Budget

2006
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Page 52

Finance & Administrative Services

Administration

General
020601

The Administrative Division develops financial and budgetary policies, manages and
directs revenue and accounting activities. Pension administration and investment of all
City funds are specific functions of Financial Services Administration.

1. A City that provides and maintains quality infrastructure
Activity Amount
] Administration Division supports this activity by providing financial $44,289
analysis and financing options for the various City departments that
acquire, construct, and maintain City infrastructure. The Division
supports the City’'s employees who construct, maintain, and acquire
the City’s infrastructure.
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Administration Division supports this activity indirectly by coordination $44,289
the efforts that support those that keep the City safe, clean, healthy,
and attractive. The Division supports the City's employees who
construct, maintain, and acquire the City’s infrastructure.
3. A progressive City that provides responsive and cost efficient services
Activity Amount
] Administration Division works with the City Manager’s Office and the $73,815
other departments to analyze and make recommendation to provide
the best services in the least costly manner. Administration Division
supports this activity indirectly by coordination the efforts that support
those that keep the City safe, clean, healthy, and attractive.
4, A City that is business-friendly and economically diverse.
Activity Amount
= Administration Division has direct contact with the majority of the $88,578
City’s business either through licensing or sales tax auditing and
seminars.
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
= Administration Division supports the employees that provide these $44,288

services to the community.



History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 202,468 208,528 214,864 221,820 231,912
Commaodities 3,167 3,325 3,325 3,032 3,575
Contractual 46,225 46,500 44,831 65,461 59,772
Capital 0 0 0 0 0
TOTAL 251,860 258,353 263,020 290,313 295,259

$260,000 -

$250,000 -

$240,000 -

$230,000 -

2002 2003 2004 2005
Actuals Estmate  Budget
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Department: Finance & Administrative Services

Division: City Clerk’s Office
Fund: General
Account: 020602
Description: Preservation of all official City records; administration of liquor licensing; clerk to City Council.
Conduct regular and special Englewood municipal elections under auspices of the Election
Commission.
Outcomes:
1. A City that provides and maintains quality infrastructure
Activity Amount
2. A City that is safe, clean, healthy and attractive.
Activity Amount
3. A progressive City that provides responsive and cost efficient services
Activity Amount
] Continue to work with other departments (within the City and with $120,120
outside agencies) to ensure optimum Customer Service
] Respond to all requests for information in a timely, thoughtful manner
] Directing citizens to appropriate person, department or agency that
can best meet their needs
] Continue to assess methods of operation to ensure the most

effective and efficient work processes are used and apply electronic
technology where applicable

] Provide WEB access to Election and Liquor Licensing procedures
and information

] Establish an electronic repository of City documents

= Assist citizens, candidates and issue committees with election
processes

] Continue to evaluate and refine Records Disaster Recovery Plan

] Develop a well-trained and productive staff

] Provide market-based compensation for appropriate work efforts

Cross-train within the City Clerk’s office

4. A City that is business-friendly and economically diverse.
Activity Amount
] Provide quality customer service to all of our liquor licensees $180,181
] City Clerk staff will attend various applicable

meetings/programs/classes to maintain the necessary training to stay
up-to-date with current laws and procedures (and keep licensees
informed about any new information)

] City Clerk ‘s office maintains records and other information
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History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 172,641 176,195 194,554 193,709 201,371
Commaodities 8,972 7,881 14,900 12,930 13,030
Contractual 38,351 72,127 81,750 81,850 84,400
Capital 0 0 1,500 1,500 1,500
TOTAL 219,964 256,203 292,704 289,989 300,301

$400,000

$200,000 -

$0-

2003

Actuals

2004

2005 2006

Estimate Budget
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Department: Finance & Administrative Services

Division: Accounting

Fund: General

Account: 020603

Description: The Accounting division maintains the City’s financial records; completes the annual audit;

writes the annual financial reports for the City, the Urban Renewal Authority, and the
Littleton/Englewood Wastewater Treatment Plant; and maintains the accounts payable and
payroll functions.

Outcomes:
1. A City that provides and maintains quality infrastructure

Activity Amount
= Assist Departments in compiling and analyzing financial needs of $47,603
long-term assets.

2. A City that is safe, clean, healthy and attractive.

Activity Amount

= Assist Departments in preparing financial information for grants, $38,948
leasing and bonding for projects related to maintaining the safety and
beautification of the City.

3. A progressive City that provides responsive and cost efficient services
Activity Amount
] Provide historic and current financial information for analysis. $216,377
= Provide accounts payable and payroll services
4 A City that is business-friendly and economically diverse.
Activity Amount
= Work with Departments on the analysis on incentive packages to $86,551
attract new business.
] Provide financial information to aid data gathering and analysis
projects.
= Provide historic financial information to aid decision making.
= Provide financial information to aid data gathering and analysis
projects
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Provide financial information for decision making (e.g. tax incentives) $43,275
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History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 366,737 365,754 384,325 382,000 396,654
Commodities 15,979 18,538 15,950 15,835 15,950
Contractual 15,589 22,928 20,150 19,596 20,150
Capital 0 0 0 0 0
TOTAL 398,305 407,220 420,425 417,431 432,754
$500,000 -
$450,000 g
IL'I"
$400,000 3
$350,000
2003 2004 2005 2006
Actuals Estimate Budget

Page 57



Department:

Division:
Fund:
Account:

Description:

Outcomes:

Page 58

Finance & Administrative Services

Revenue & Budget

General
020604

The Revenue & Budget Division’s function is to ensure compliance with the Sales & Use tax
ordinance and other revenue-applicable sections of the Municipal Code. The division is also
responsible for the compilation and monitoring of the City’s annual budget, collection and deposit of
all City funds, cashiering and PBX/Receptionist functions. All sales/use tax licenses and all
miscellaneous business licenses are issued through this division.

1. A City that provides and maintains quality infrastructure
Activity Amount
] Employees are urged to attend training and peer-group meetings for
continuing education. $10,598
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Miscellaneous licensing assures that workers operating in the City
are properly qualified. Some require a deposit to ensure proper $52,992
clean-up.
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Constant cross-training to ensure better customer service. $10,598
] Provide PBX/Receptionist functions for citizen inquiries. $10,598
] Provide cashiering function for payments, including credit card and
ACH methods. $52,992
] Provide “lockbox” processing for tax and utility payments at less cost
and more efficiency than was provided by bank. $26,496
] Budget function to allocate funds according to desired outcomes and
monitor results. $132,481
4. A City that is business-friendly and economically diverse.
Activity Amount
] Provides monthly taxpayer education classes and one-on-one
sessions as needed, assists with preparing tax forms and with
taxpayer refunds, responds to taxpayer inquiries. $52,992
] Audits to ensure taxpayer understanding and compliance. $132,481
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Collection activity helps provide the funds to promote these activities. $47,693



History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 416,396 390,869 407,184 443,789 489,048
Commodities 15,849 16,022 16,600 16,600 16,600
Contractual 38,317 12,685 23,775 24,050 24,275
Capital 0 0 0 0 0
TOTAL 470,562 419,576 447,559 484,439 529,923

00,000
$400,000
200,000
il
2003 2004
Behials

2003
Estirnate
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Department:
Division:
Fund:
Account:

Outcomes:

History & Budget:
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Finance & Administrative Services

Purchasing
General
020605
1. A City that provides and maintains quality infrastructure
Activity Amount
= To provide responsive customer services to all City $86,067

departments in areas of procurement. Ensure that support to
customers is of the highest quality and the products and
services being provided are cost effective.

2. A City that is safe, clean, healthy and attractive.

Activity Amount
=  Send out bid opportunities for landscape and other improvements at
various locations throughout the City

3. A progressive City that provides responsive and cost efficient services

Activity Amount
= To maintain and enhance the level of service to all
departments, in terms of quick turn-around time on purchasing
requirements, at the best possible price, and the best delivery.

4. A City that is business-friendly and economically diverse.

Activity Amount
= Expand the City’s’ formal bidding process through BidNet for
the procurement of capital, enterprise, equipment,
commaodities, and contract services, and to insure
opportunities are available to vendors and contractors.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 74,703 76,746 76,830 74,708 76,885
Commodities 1,011 1,252 1,750 1,250 1,750
Contractual 6,220 5,244 7,032 7,032 7,032
Capital 0 0 400 400 400
TOTAL 81,934 83,242 86,012 83,390 86,067
$90,000 -
$85,000- e
$80,000 ] 'Lr-" .
$75,000
2003 2004 2005 2006
Actuals Estimate Budget




Department:
Fund:

Mission:

History & Budget:

Information Technology

General

The Information Technology Department is responsible for the efficient, effective and
secure operation of information and telecommunications systems used to provide services
to the citizens of Englewood. The department evaluates, integrates and supports
innovative technologies to help internal and external customers achieve their goals, while
effectively maximizing return on resources and providing cost effective methods for
citizens, businesses, vendors and others to easily access information and conduct

business with the City.

Director
of
Information
Technology
Operations Applications
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 835,828 851,312 836,077 829,987 854,184
Commodities 3,599 8,426 23,034 24,621 22,884
Contractual 339,610 318,340 344,518 338,880 344,159
Capital 0 0 0 0 0
TOTAL 1,179,037 1,178,078 1,203,629 1,193,488 1,221,227
$1,250,000-
$1,200,000 -
$1,150,000

2003

Actuals

2004 2005 2006

Estimate
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Department:

Division:
Fund:
Account:

Description:

Outcomes:
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Information Technology

Information Technology
General
020701

The Department coordinates the identification, implementation and administration of new
and innovative automation tools throughout the City. These include computer, voice and
data communication systems, as well as office automation technologies to meet the short

and long-term information goals of the organization and the community.

1.

A City that provides and maintains quality infrastructure — 27% — $326,039

Activities Applicable to All Outcomes

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of data processing systems upon that City staff rely on to perform
their daily work.

Provide timely and accurate end user support and ad hoc training for more
than 500 computer and telephone system users.

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of telecommunication systems upon which City staff rely to
perform their daily work.

Outcome-specific Activities

2.

Provide a high level of system administration and maintenance support for
the Utility Billing/Customer Information System.

Provide support for Land Records systems.

Provide support for Maintenance and Inventory systems.

A City that is safe, clean, healthy and attractive — 27% — $331,914

Activities Applicable to All Outcomes

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of data processing systems upon that City staff rely on to perform
their daily work.

Provide timely and accurate end user support and ad hoc training for more
than 500 computer and telephone system users.

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of telecommunication systems upon which City staff rely to
perform their daily work.

QOutcome-specific Activities

3.

Provide an increasingly high level of 7x24 support for Police and Fire
systems though effective administration of critical systems and provision of
end user services at City facilities and in the field.

Provide a high level of system administration and maintenance support for
the Court Case Management System.

Provide a high level of system administration and maintenance support for
the new Code Enforcement System.

Amount
$124,056
$51,591

$32,293

$94,946

$16,037
$7,117

Amount

$123,363

$51,303

$32,112

$104,969

$11,455

$8,711

A progressive City that provides responsive and cost efficient services — 30% — $369,270

Activities Applicable to All Outcomes

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of data processing systems upon that City staff rely on to perform
their daily work.

Provide timely and accurate end user support and ad hoc training for more
than 500 computer and telephone system users.

Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of telecommunication systems upon which City staff rely to
perform their daily work.

Amount
$41,583

$17,293

$10,824



Outcome-specific Activities
= Provide a high level of system administration and maintenance support for

Finance, HR and Payroll Systems. $221,251
= Develop and support systems to provide direct electronic services to

Englewood’s customers. $53,563
= Provide support for Central Records / Digital Imaging systems. $21,507
= Provide system administration and maintenance support for the Sales Tax $3,249

Audit and Accounting System.
4. A City that is business-friendly and economically diverse — 5% — $65,523
Activities Applicable to All Outcomes Amount

= Maintain a “high-availability”, “high-performance”, and “high-security” inter-
network of data processing systems upon that City staff rely on to perform

their daily work. $7,624
= Provide timely and accurate end user support and ad hoc training for more $3,170
than 500 computer and telephone system users.
= Maintain a “high-availability”, “high-performance”, and “high-security” inter- $1,984

network of telecommunication systems upon which City staff rely to
perform their daily work.

Outcome-specific Activities

= Provide a high level of system administration and maintenance support for $49,496
the Permit Tracking and Licensing system, as well as the Economic
Development / Commercial Properties web site.

= Provide system administration and maintenance support for the $3,249
Construction Loan Management System.

5. A City that provides diverse cultural, recreational and entertainment opportunities —11% —
$128,480

Activity Amount

= Maintain a “high-availability”, “high-performance”, and “high-security” inter- $52,672
network of data processing systems upon that City staff rely on to perform
their daily work.

= Provide timely and accurate end user support and ad hoc training for more $21,905
than 500 computer and telephone system users.
= Maintain a “high-availability”, “high-performance”, and “high-security” inter- $13,711

network of telecommunication systems upon which City staff rely to
perform their daily work.
Outcome-specific Activities

= Provide a high level of system administration and maintenance support for $19,092
the Recreation Registration, Facility Reservation and Golf Course System.

= Provide a high level of system administration and maintenance support for $12,660
the Library Internet Access System.

= Provide a high level of system administration and maintenance support for $8,440

the Library Administration and Circulation System.
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Fund:

Mission:

History & Budget:
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Public Works

General

The Public Works Department mission is to construct, repair and maintain the infrastructure of
the City, including streets, alleys, surface drainage, traffic systems, street markings, signs,
and building facilities. We manage the central garage facility, and provide vehicle
maintenance for the City. The department provides engineering assistance to other
departments, and engineering expertise for the Public Improvement Fund, Conservation Trust
Fund, Capital Fund projects, and the Concrete Utility and Open Space Funds.

Director
of
Public Works
Executive
Assistant
General
Operations/ Engineering Traffic Streets &
Servicenter Services Engineering Drainage
Administration
[
[ \
ServiCenter Building
Garage Maintenance
Internal
<—Service——» < General Fund »
Fund
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual

Personal Services 2,898,900 2,813,195 2,783,462 2,888,752 3,038,656
Commodities 234,540 286,988 260,750 232,187 258,200
Contractual 1,465,916 1,418,833 1,414,128 1,442,133 1,478,841
Capital 185,693 175,724 190,462 191,217 194,087

TOTAL 4,785,049 4,694,740 4,648,802 4,754,289 4,969,784

$5,000,000 -

$4,800,000 -
$4,600,000 -

$4,400,000 -

2003

Actuals

2004

Estimate

2005

Budget

2006




Department:

Division:
Fund:
Account:
Description:

Outcomes:

Public Works

Administration
General

021001

Public Works Admin. provides direction and guidance to Engineering Services, Traffic
Engineering, General Operations, Streets Maintenance, and Servicenter Admin. & Garage.

1. A City that provides and maintains quality infrastructure — 63.1%
Activity Amount
] Engineering Services Total General Fund $ 257,189
Total Concrete Utility 575,000
Total P.I.F. 630,000
Engineering Outcome 1 Total $1,462,189
] Streets Total General Fund $ 937,480
Total P.I.F. 650,000
Streets Outcome 1 Total $1,587,480
] Traffic Engineering Total General Fund $ 493,641
Total P.I.F. 160,000
Traffic Outcome 1 Total $ 653,641
= Operations/Maintenance Total General Fund $1,039,524
Total CPF, MYCP 456,000
Operations Outcome 1 Total $1,495,524
= Public Works Admin. General Fund 124,572
Public Works Admin. CAM General Fund 284,378
Public Works Outcome 1 Total General Fund $3,136,784
Concrete Utility 575,000
CPF, MYCP, P.I.F. 1,896,000
Outcome 1 Total $5,607,784
2. A City that is safe, clean, healthy and attractive — 20.3%
Activity Amount
] Engineering Services Total General Fund $ 20,000
Total P.I.F. 750,000
Total EEFI 1,234,000
Engineering Outcome 2 Total $2,004,000
. Streets Outcome 2 General Fund Total $ 782,000
] Traffic Engineering Outcome 2 General Fund Total $ 115,000
] Operations/Maintenance Outcome 2 General Fund Total Included in #1
= Public Works Admin. General Fund 94,000
Public Works Outcome 2 Total General Fund $1,011,000
P.ILF. 750,000
EEFI 1,234,000
Qutcome 2 Total $2,995,000
3. A progressive City that provides responsive and cost efficient services — 6.6%
Activity Amount
] Engineering Services Outcome 3 General Fund Total $ 71,000
. Streets Outcome 3 General Fund Total $ 72,000
L] Traffic Engineering Outcome 3 General Fund Total $ 29,000
. Operations/Maintenance Outcome 3 General Fund Total $125,000
. Public Works Admin. General Fund $ 31,000
Public Works Outcome 3 Total General Fund $328,000
Qutcome 3 Total $328,000
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4. A City that is business-friendly and economically diverse — 2.2%

Activity Amount
] Engineering Services Outcome 4 General Fund Total $ -0-
] Streets Outcome 4 General Fund Total $ -0-
] Traffic Engineering Outcome 4 General Fund Total $27,000
] Operations/Maintenance Outcome 4 General Fund Total $50,000
] Public Works Admin. General Fund $31,000
Public Works Outcome 4 Total General Fund $108,000
Outcome 4 Total $108,000
5. A City that provides diverse cultural, recreational and entertainment opportunities —
7.8%
Activity Amount
] Engineering Services Outcome 5 General Fund Total $ 4,000
] Streets Outcome 5 General Fund Total $ 45,000
] Traffic Engineering Outcome 5 General Fund Total $ 23,000
. Operations/Maintenance Outcome 5 General Fund Total $283,000
. Public Works Admin. General Fund $ 31,000
Public Works Outcome 5 Total General Fund $386,000
Outcome 5 Total $386,000
Total Public Works General Fund $4,969,784
Total Public Works Concrete Utility $ 575,000
Total Public Works P.I.F. $2,190,000
Total Public Works CTF, MYCP $ 456,000
EEFI $1,234,000
Public Works GRAND TOTAL $9,424,784

History & Budget:
Error! Not a valid link.

$5,000,000 -
$4,800,000
$4,600,000
$4,400,000
2003 2004 2005 2006
Actuals Estimate Budget
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Public Works

Engineering Services

General
021002

The Engineering Services Division insures the integrity of new public improvement projects and
maintenance of existing infrastructure. The division is responsible for engineering services related to
Public Works and project management services for other departments. Technical support and
information is provided to the public, contractors, architects, and engineers. Engineering issues
permits for public right of way work, and supports the Public Works office administration.

1. A City that provides and maintains quality infrastructure — 73%

Activity

Administer Capital Improvement and Special Projects to construct
and maintain the City’s infrastructure (General Fund)

Administer Capital Improvement and Special Projects to construct
and maintain the City’s infrastructure (P.I.F.)

Administer the Concrete Utility Program to maintain the City’s
curb/gutter and sidewalks (Concrete Utility)

Repair concrete sidewalk and curb/gutter through the annual
Concrete Utility Program (Concrete Utility)

Pursue outside funding options for transportation improvements
(General Fund)

General office admin., incl. right-of-way permits, plan reviews,
property records, land surveying, assisting customers (General
Fund)

GIS and Mapping services are provided to the public and other
departments (General Fund)

Total General Fund
Total Concrete Utility
Total P.I.F.

Outcome 1 Total

2. A City that is safe, clean, healthy and attractive — 6%

Activity

Assist with the design and construction of transportation safety
projects (General Fund)

Assist with the design and construction of transportation safety
projects (P.L.F.)

Administer the design and construction of pedestrian/bike trail
projects to promote multi-model transportation (General Fund)
Administer the design and construction of pedestrian/bike trail
projects to promote multi-model transportation (P.1.F.)
Construct sidewalk “missing links” and install curb ramps (P.I.F.)
Support the Englewood Environmental Foundation (EEF) by
providing administration for CityCenter's CAM (EEFI)

Contract for CityCenter Common Area Maintenance (EEFI)

Total General Fund
Total P.I.F.

Total EEFI
Outcome 2 Total

Amount
$ 110,189
630,000
55,000
520,000

4,000

102,000

41,000

$ 257,189
$ 575,000
$ 630,000
$1,462,189

Amount
$ 10,000
200,000
10,000

400,000
150,000

18,000
1,216,000

$ 20,000
$ 750,000
$1,234,000
$2,004,000
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3. A progressive City that provides responsive and cost efficient services — 20%

Activity Amount
] Provide technical support and coordination to other departments $59,000
] Coordinate services with outside agencies including Urban Drainage
District, DRCOG, CDOT, and other cities 12,000
] Provide timely response to the public regarding Public Works issues
and concerns Svgs incl. in #1
] Provide cost effective in-house project administration services Svgs incl. in #1
] Maintain minimal full time staff by utilizing consultants and temporary
staff to provide services when needed Svgs incl. in #1
Outcome 3 Total (General Fund) $71,000
4. A City that is business-friendly and economically diverse
Activity Amount
] Coordinate Public Improvement Projects with business concerns Costincl. in #1
] Provide technical support for redevelopment projects Costincl. in #1
] Support EEF efforts developing and maintaining CityCenter
businesses Costincl. in #2
5. A City that provides diverse cultural, recreational and entertainment opportunities — 1%
Activity Amount
] Assist with coordination and staffing for special events $4,000
= Provide assistance, via the EEF, to CityCenter Cultural activities and
displays Costincl. in #1
] Provide project development and construction administration
assistance for recreational projects Costincl. in #1
Outcome 5 Total (General Fund) $4,000
Engineering General Fund Total $ 352,189
PW Admin. General Fund $ 92872
General Fund Total (02-1002) $ 445,061
Concrete Utility Total $ 575,000
P.L.LF. Total $1,380,000
EEFI Total $1,234,000
GRAND TOTAL $3,634,061

History & Budget:
Error! Not a valid link.

$400,000
$200,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Public Works

Streets & Drainage

General
021003

The Streets Division function is to provide and maintain quality infrastructure for the City’s 120 miles
of roadways and 51 miles of alleys. The Division is responsible for monitoring compliance with City,
State and Federal regulations. The Streets Division is also responsible for making sure the streets
are safe during winter snowstorms and that the streets are kept clean and adhere to Air Quality

standards.
1. A City that provides and maintains quality infrastructure — 51%
Activity Amount
. Cut and patch asphalt $ 235,480
. Pour asphalt cracks 124,000
= Asphalt Overlay (General Fund) 341,000
= Asphalt Overlay (P.1.F.) 200,000
= Micro (General Fund) 97,000
. Micro (P.I.F.) 450,000
] Maintain alleys 140,000
Total General Fund $ 937,480
Total P.1.F. $_ 650,000
Outcome 1 Total $1,587,480
2. A City that is safe, clean, healthy and attractive — 43%
Activity Amount
] Sanding streets and snow/ice removal $ 222,000
= Sweeping and hauling sweepings 196,000
. Trim trees and bushes in alleys 11,000
. Business district and school trash receptacles 19,000
= Pick up illegal trash for Code Enforcement 28,000
= Street lights 309,000
Outcome 2 Total (General Fund) $782,000
3. A progressive City that provides responsive and cost efficient services — 4%
Activity Amount
] Provide priority snow and ice removal to business districts Svgs incl. in #1
= Utilize work exchange program with other government agencies Svgs incl. in #1
= Provide cost savings asphalt paving and other services for all other
in-house departments:
1. Utilities $34,000
2. Servicenter 32,000
3. Safety Services 6,000
. Participate on A.P.W.A. & C.A.R.M.A. Committees Svgs incl. in #1
. Provide on-call staff 24/7 to assist Police, Fire, Citizens with street
and alley related concerns Costincl. in
1235
Outcome 3 Total (General Fund) $72,000
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4. A City that is business-friendly and economically diverse

Activity Amount
] Provide priority snow and ice removal to business districts Costincl. in #2
] Provide more frequent street sweepings to business districts Costincl. in #2
] Notify all businesses of streets projects that will affect them (we seek
their input). Costincl. in 1&2
] Provide timely response to all business calls and concerns Costincl. in 1&2
] Provide and maintain trash receptacles throughout the business
district Costincl. in #2
5. A City that provides diverse cultural, recreational and entertainment opportunities — 2%
Activity Amount
] Provide asphalt and dirt work for the Golf Course and Recreation $45,000
] Provide assistance for Parade and July 4™ Fireworks activities Costincl. in #3
Outcome 5 Total (General Fund) $45,000
Streets General Fund Total $1,836,480
PW Admin. General Fund 62,500
General Fund Total (02-1003) $1,898,980
P.I.LF. Total 650,000
GENERAL/P.I.F. TOTAL $2,548,980

History & Budget:
Error! Not a valid link.

$1,900,000

$1,800,000 -

$1,700,000 |

$1,600,000 -

2003 2004 2005 2006
Actuals Estimate Budget
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Department:

Division:
Fund:
Account:
Description:

Outcomes:

Public Works

Traffic Engineering
General
021004

The Traffic Engineering Division provides and maintains a quality traffic system infrastructure for the

City of Englewood. The Division is responsible for traffic engineering and maintenance operations, and

provides routine and emergency maintenance for existing traffic control devices, as well as installation

of new traffic control devices.

1. A City that provides and maintains quality infrastructure — 72%
Activity Amount
= Traffic signals maintenance and upgrade/installation (General Fund) $ 86,141
= Traffic signals maintenance and upgrade/installation (P.l.F.) 60,000
= Traffic signals repair (General Fund) 155,000
= Traffic signals repair (P.1.F.) 15,000
= Traffic signs maintenance and installation (General Fund) 116,000
= Traffic signs maintenance and installation (P.I.F.) 10,000
= Traffic pavement markings maintenance & installation (General
Fund) 31,000
= Traffic pavement markings maintenance & installation (P.1.F.) 20,000
. Records and data systems maintenance (General Fund) 44,000
= Traffic computer, communication system mtnc./upgrade (General
Fund) 11,000
Ll Traffic computer, communication system mtnc./upgrade (P.I.F.) 15,000
Ll Technology implementation into traffic systems (P.1.F.) 40,000
= Pursuing available state & federal transportation funds (General
Fund) 5,000
. General office administration (General Fund) 45,500
Total General Fund $493,641
Total P.1.F. $160,000
Outcome 1 Total $653,641
2. A City that is safe, clean, healthy and attractive — 17%
Activity Amount
= Traffic signal system operation, management, administration $ 55,000
. Design and implementation of traffic control devices 24,000
= Traffic operations aspects of roadway operational design, street
imprv. 26,000
= Participate in regional traffic operation management committees 10,000
= Provide signing, markings, & technical support for Code Enforcement  Cost incl. in 1&2
= Participate in, & support, School Safety & Neighborhood Watch prog. Costincl. in #2
. Graffiti removal from traffic control devices Costincl. in #1
Outcome 2 Total (General Fund) $115,000
3. A progressive City that provides responsive and cost efficient services — 4%
Activity Amount
= Retain traffic control devices maintenance program in-house Svgs incl. in #1
Ll Utilize Street Division work exchange program with other government
agencies Svgs incl. in #1
= Share traffic infrastructure with other City departments Svgs incl. in #1
= Provide timely response to public on traffic engineering issues $ 29,000
. Provide on-call 24/7 services related to traffic control devices Costincl. in #1
= Participate in School Safety and ETAC committees Costincl. in #2
= Provide technical support to other City departments Costincl. in #2
Outcome 3 Total (General Fund) $ 29,000
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History & Budget:

Page 72

4. A City that is business-friendly and economically diverse — 4%
Activity Amount
= Provide timely response to businesses on traffic related issues and
concerns Costincl. in #3
= Review operations aspects of site plans and redevelopment projects $ 14,000
= Provide technical support for traffic and parking management Costincl. in 2&3
= Install and maintain signs, banners; affix city logo on street name
signs 13,000
. Collect, maintain, and provide traffic related data Costincl. in #2
Outcome 4 Total (General Fund) $ 27,000
4. A City that provides diverse cultural, recreational and entertainment opportunities
- 3%
Activity Amount
= Provide layout design and painting of parking lots $ 11,000
= Install and maintain parking and special signs, and install banners 12,000
= Assist and provide support for Englewood Parade, National Night-
out, and other events Costincl. in 1&2
Outcome 5 Total (General Fund) $ 23,000
Traffic General Fund Total $687,641
PW Admin. General Fund 46,900
General Fund Total (02-1004) $734,541
P.LLF. Total 160,000
GENERAL/P.I.LF. TOTAL $894,541

Error! Not a valid link.

$700,000

$650,000 -

$600,000 -

2003 2004 2005 2006
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Public Works

General Operations & Maintenance
General
021005

The Operations/Maintenance Division provides the necessary service and maintains in the quality
and operational efficiency of all City Departments and 32 City buildings. The Division is responsible
for maintaining and supporting City Departments by providing service in areas of custodial
maintenance, HVAC system upkeep, plumbing, and electrical systems.

1. A City that provides and maintains quality infrastructure — 53%
Activity Amount
=  Custodial Services $311,524
1. Restroom/Lockers 181,000
2. Floor Care 147,000
3. Electrical 15,000
4. HVAC 42,000
5. Plumbing 8,000
6. General Maintenance (General Fund) 71,000
7. General Maintenance (CPF MYCP) 456,000
Total General Fund 775,524
Total CPF MYCP 456,000
Outcome 1 Total $1,231,524
2. A City that is safe, clean, healthy and attractive
Activity Amount
] Maintain general appearance of buildings (Included in #1)
3. A progressive City that provides responsive and cost efficient services — 8%
Activity Amount
. Custodial Service to Enterprise Fund. $88,000
. Maintenance Services to Enterprise Funds. 19,000
] Provide necessary service for City Meetings. 18,000
= General maintenance services. (Included in #1)
Outcome 3 Total (General Fund) $125,000
4, A City that is business-friendly and economically diverse — 3%
Activity Amount
= Utilize out-sourcing capabilities
General Maintenance (General Fund) $50,000
General Maintenance (CPF MYCP) (Included in #1)
Outcome 4 Total (General Fund) $50,000
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5. A City that provides diverse cultural, recreational and entertainment opportunities —

19%

Activity

=  Provide Custodial Services
Recreation Center
Malley Center

=  Provide Maintenance Services
Recreation Center
Malley Center
Pirates Cove

Outcome 5 Total (General Fund)

XCEL Charges (General Fund) — 17%

Operations General Fund Total
PW Admin. General Fund

General Fund Total (02-1005)
CPF-MYCP TOTAL

TOTAL GENERAL FUND & CPF-MYCP

Error! Not a valid link.

Amount

$201,000
51,000

21,000
8,000
2,000

$283,000
$264,000

$1,497,524
$__ 78,100
$1,575,624
$_ 456,000

$2,031,624
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Department: Safety Services

Fund: General

Mission: The department’s mission is to provide a safe, secure environment and improve the quality of
life for the community by minimizing the impact of crime, disaster, disorder, fire, hazardous
conditions and personal emergencies through efforts directed toward:

e seeking and forming community problem-solving partnerships emphasizing
mutual respect and interaction;

e responding to community needs and desires;

e providing public education and information focused on personal safety and
voluntary compliance with the law; and

e providing quality service through professional, efficient utilization of resources.

Director
of
Safety Services
Department
Specialist
. . Police Investigative Communications Fire ire Suppor
Administration Operations Services & Records Operations FServir?(Es ‘
uildin Neighborhood&
waey || S
History & Budget:
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 13,269,806 12,589,980 13,021,101 12,719,220 13,604,445
Commodities 450,270 547,925 477,450 495,090 500,300
Contractual 1,097,705 1,066,340 1,184,821 1,200,072 1,213,446
Capital 255,469 229,192 229,670 231,685 217,866
TOTAL 15,073,250 14,433,437 14,913,042 14,646,067 15,536,057
$20,000,000
$15,000,000
$10,000,000 -
$5,000,000
$0
1998 1999 2000 2001 2002 2003
Actuals Estmate  Budget
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Department: Safety Services

Division: Safety Services Administration

Fund: General

Account: 021101

Description: This division provides for the overall administration of emergency services to the community.

It is responsible for all activities, associated programs and resources available for
suppression of fire, crime and natural disasters.

Outcomes:
1. A City that provides and maintains quality infrastructure (15%)

Activity: Amount
= The Safety Services Administration is responsible for overseeing $132,418
and managing the infrastructure for the Department of Safety
Services. Approximately fifteen percent of the division’s efforts
are directed toward this outcome.

2. A City that is safe, clean, healthy and attractive. (30%)

Activity: Amount
= The Safety Services Community Relations officer is assigned to $264,835
the Department of Safety Services Administration Division. A
significant portion of the duties of that officer involves the
proactive crime prevention education and services.
Approximately thirty percent of the division’s budget is directed
toward this outcome.

3. A progressive City that provides responsive and cost efficient services (35%)
Activity: Amount
= Managing the overall department and insuring that the $308,975

employees are aligned with organizational goals and objectives
assures that the specifics of this outcome are achieved.
Approximately thirty five percent of the division’s budget is
directed toward this outcome.

4, A City that is business-friendly and economically diverse. (15%)

Activity: Amount
=  The community relations component of the Administration $132,418
Division works directly with the business community establishing
a friendly relationship. Fifteen percent of the division’s budget is
directed toward this outcome.

5. A City that provides diverse cultural, recreational and entertainment opportunities. (5%)
Activity: Amount
=  Approximately five percent of the division’s budget is directed $44,139

toward this outcome by providing services directly related to
community activities related to entertainment, cultural, and
recreational activities.
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History & Budget: 2003 2004 2005 2005 2006

Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 751,738 729,399 730,922 717,864 736,835
Commodities 109,173 71,277 78,000 77,007 78,000
Contractual 265,093 54,802 61,229 60,769 67,950
Capital 6,808 9,509 0 0 0
TOTAL 1,132,812 864,987 870,151 855,640 882,785
$16,000,000

$15,000,000 -

$14,000,000

$13,000,000-

2003 2004 2005 2006

Actuals Estimate Budget

Page 77



Department: Safety Services

Division: Fire Operations
Fund: General
Account: 021102
Description:

This division provides the fire and rescue emergency services of the Department of Safety Services. In
addition, all hazardous materials, heavy rescue and other emergency special operations are functions
of this group. Non-emergency activities include fire investigation, fire code inspections and
enforcement, juvenile counseling and public education presentations.

Outcomes:
1. A City that provides and maintains quality infrastructure (9%)

Activity: Amount
= Repair and maintenance of fire apparatus, facilities and $463,369
equipment includes CERF, vehicle maintenance and all
repair and maintenance costs within the fire division’s

budget.
2. A City that is safe, clean, healthy and attractive. (10%)
Activity: Amount
= The fire division’s contribution to this outcome is identified $514,855

via public education that includes fire inspections, safety
presentations, car seat safety, CPR & first aid, and
neighborhood watch activities.

3. A progressive City that provides responsive and cost efficient services (80%)
Activity: Amount
=  Emergency response to fire, EMS, HAZ MAT, and all other $4,118,836

natural disasters in a responsive and cost efficient manner
is the primary function of the fire division and accounts for
the vast majority of the division’s budget.

4. A City that is business-friendly and economically diverse.
Activity Amount
N/A
5. A City that provides diverse cultural, recreational and entertainment opportunities.
(1%)
Activity: Amount
=  Providing support services at special events such as the 4" $51,485

of July and the Old Tyme Fair is a small but equally
important function of the fire division.
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History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual

Personal Services 4,383,737 4,196,905 4,244,311 4,470,416 4,621,725

Commodities 151,956 222,173 155,650 161,260 170,150

Contractual 200,078 271,242 272,456 278,249 283,554

Capital 75,740 70,483 70,483 70,483 73,116

TOTAL 4,811,511 4,760,803 4,742,900 4,980,408 5,148,545
$5,200,000
$5,000,000
$4,800,000
$4,600,000
$4,400,000

2003 2004

Actuals

2005

Estimate

2006
Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Page 80

Safety Services

Fire Support Services

General
021103

This division combines the responsibilities for providing fire training and fire prevention for the
department. Under the responsibility of the Fire Operations Chief and the Fire Marshal, this
division acts as the staff resource provider for all related activities.

1. A City that provides and maintains quality infrastructure (2%)
Activity: Amount
=  Vehicle and facility maintenance costs for the Fire Support $8,593
Services division insure a quality infrastructure.
2. A City that is safe, clean, healthy and attractive. (43%)
Activity: Amount
=  The Fire Support Services Division contributes to a safe, $184,756
clean healthy and attractive city through fire prevention
efforts and code compliance efforts.
3. A progressive City that provides responsive and cost efficient services (44%)
Activity: Amount
Cost efficient and responsive services are insured through supervision and $189,053
management of EMS operations and the training of personnel.
4, A City that is business-friendly and economically diverse. (11%)
Activity: Amount
= Consulting with business and property owners to provide the most $47,264
efficient use of property and facilities.
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 363,704 332,766 335,883 334,502 346,498
Commodities 14,078 3,347 1,500 3,933 1,500
Contractual 67,936 76,342 71,016 76,116 77,583
Capital 4,432 4,085 4,085 4,085 4,085
TOTAL 450,150 416,540 412,484 418,636 429,666
$460,000
$440,000
$420,000 B b
i
$400,000 w
$380,000
2003 2004 2005 2006
Actuals Estimate Budget




Department:

Division:
Fund:
Account:

Description:

Outcomes:

Safety Services

Communications & Records
General
021104

This division provides the telecommunications link and radio coordination for Police, Fire and
Public Works services to the community. The division also provides the community with
Safety Services records, crime analysis, and supporting computer systems.

1. A City that provides and maintains quality infrastructure (13%)

Activity: Amount
= Radio, computer, and telephone equipment and supplies are all vital $182,265
components of the emergency services infrastructure for the Department
of Safety Services.

2. A City that is safe, clean, healthy and attractive. (20%)
Activity: Amount
= Approximately twenty percent of the budget for Communications and $248,807

Records is dedicated to the dispatching of calls for service. This activity
is specifically linked to an outcome of a safe community.

3. A progressive City that provides responsive and cost efficient services (50%)
Activity: Amount
= Dispatching of calls, maintenance of public records, and crime analysis $701,018

are all functions of the Communications and Records Division and the
divisions efforts towards this outcome. Approximately fifty percent of the
division’s budget is aimed at provided efficient and responsive services.

4. A City that is business-friendly and economically diverse. (12%)
Activity: Amount
=  Assistance to businesses and property owners accounts for $168,244

approximately ten percent of the division’s budget.

5. City that provides diverse cultural, recreational and entertainment opportunities. (5%)
Activity: Amount
= Alimited amount of approximately five per cent of the Communications $70,102

and Records Division’s budget is directed toward community events such
as the 4™ of July and the Old Tyme Fair.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,040,256 1,025,604 1,063,789 1,065,774 1,189,589
Commodities 31,528 87,005 91,000 92,496 91,000
Contractual 182,563 120,638 116,989 126,650 121,447
Capital 2,497 0 0 25 0
TOTAL 1,256,844 1,233,247 1,271,778 1,284,945 1,402,036

$1,500,000
$1,000,000 -

$500,000 -

$0 -

1998 1999 2000 2001 2002 2003

Actuals Estmate  Budget




Department:

Division:
Fund:
Account:

Description:

Outcomes:

Safety Services

Police Operations
General
021105

This division provides the patrol, traffic and preliminary investigative services for the
community in the context of modern theories of law enforcement.

1. A City that provides and maintains quality infrastructure (5%)
Activity: Amount
=  The costs for the Police Operations Division to maintain a quality $233,711

infrastructure are directed primarily to vehicle maintenance and CERF
costs. Included are other building maintenance and facility expenses.

2. A City that is safe, clean, healthy and attractive. (35%)
Activity: Amount
=  The Police Operations Division provides 24 hour a day, seven day a week $1,635,975

police patrols in order to insure a safe community. Approximately 35% of
the Police Operations Budget is dedicated to patrol related efforts.

3. A progressive City that provides responsive and cost efficient services (50%)
Activity: Amount
= Response to all calls for service (criminal and non-criminal), traffic $2,325,107

enforcement, accident investigation are among the services provided by
the Police Operations Division. Approximately fifty percent of the
division’s overall budget is dedicated to providing responsive and efficient

services.
4. A City that is business-friendly and economically diverse. (9%)
Activity: Amount
=  The Police Operations Division dedicates approximately ten per cent of its $420,679

effort toward providing community relations services including business
checks in order to demonstrate that we are business friendly.

5. A City that provides diverse cultural, recreational and entertainment opportunities. (1%)

Activity: Amount
=  The Police Operations Division assists the city with entertainment efforts $46,742
by providing uniform police services at community events such as the 4th
of July Celebration and the summer concerts. This effort accounts for
approximately one percent of the division’s overall budget.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 3,902,068 3,664,719 4,235,618 3,659,321 4,127,053
Commodities 95,903 112,814 101,500 106,700 107,500
Contractual 194,239 349,615 334,061 327,886 329,619
Capital 119,199 103,153 113,140 114,540 98,042
TOTAL 4,311,409 4,230,301 4,784,319 4,208,447 4,662,214

$5,000,000

$4,500,000

$4,000,000 -

2003
Actuals

2004

2005 2006

Estimate Budget




Department:

Division:
Fund:
Account:

Description:

Outcomes:

Safety Services

Police Support Services
General
021106

This division is responsible for a variety of investigative and administrative functions for the
Department of Safety Services including criminal investigations and emergency
preparedness operations as it relates to issues of homeland security and anti-terrorism
efforts.

1. A City that provides and maintains quality infrastructure (3%)

Activity: Amount
= Maintaining a quality infrastructure in Police Support Services is realized $49,137
through vehicle maintenance and CERF costs and building and vehicle
repair and maintenance expenditures.

2. A City that is safe, clean, healthy and attractive. (35%)
Activity: Amount
= The Police Support Services Division contributes to this outcome by $631,270

conducting pro-active criminal investigations, through participation in a
number of metropolitan intelligence gathering groups, and through
aggressive recruitment, selection and training of qualified employees.
This effort accounts for approximately 35 % of the division’s budget.

3. A progressive City that provides responsive and cost efficient services (55%)
Activity: Amount
=  The majority of the division’s efforts are focused on providing responsive $991,996

and efficient investigations of criminal investigations by applying an
effective case management discipline and by investigating all allegations
of employee misconduct. This effort represents the bulk (55%) of the
division’s efforts.

4 A City that is business-friendly and economically diverse. (7%)
Activity: Amount
= The Police Support Services Division provides public education $129,694

presentations related to crime prevention issues such as check fraud
protection, assistance to the elderly, and by partnering with other city
departments and local liquor establishments on licensing issues. This
activity represents approximately 7% of the division’s budget.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,805,101 1,746,862 1,496,757 1,657,741 1,688,813
Commodities 21,981 27,234 23,200 27,708 25,550
Contractual 83,232 59,353 114,646 121,330 115,638
Capital 21,761 20,462 20,462 21,052 22,765
TOTAL 1,932,075 1,853,911 1,655,065 1,827,831 1,852,766

$2,000,000
$1,900,000
$1,800,000

$1,700,000

2003

Actuals

2004

2005

Estimate

2006
Budget




Department: Safety Services

Division: Building & Safety
Fund: Genera
Account: 021107
Description:
Outcomes:
1. A City that provides and maintains quality infrastructure (2%)
Activity: Amount
= Infrastructure costs are provided through CERF and vehicle $14,669
maintenance accounts.
2. A City that is safe, clean, healthy and attractive. (90%)
Activity: Amount
= Residential and commercial safety efforts are established $625,170

through inspections and quality permit review.
3. A progressive City that provides responsive and cost efficient services

Activity: Amount
=  Providing responsive and cost efficient services is achieved $1,500
through training provided to all employees in the Building and
Safety Division.

4, A City that is business-friendly and economically diverse. (6%)

Activity: Amount
=  Encouraging healthy citizens and a safe and healthy $35,000
environment is accomplished through a positive working
relationship with the business community and through
education.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual

Personal Services 511,642 495,172 513,337 513,261 562,239

Commodities 11,901 9,256 12,600 11,909 12,600

Contractual 26,464 45,702 129,140 123,788 134,392

Capital 6,593 6,593 6,593 6,593 6,593

TOTAL 556,600 556,723 661,670 655,551 715,824
$1,000,000

$500,000 T
$0
2003 2004 2005 2006
Actuals Estimate Budget




Department:

Division:
Fund:
Account:
Description:

Outcomes:

Safety Services

Neighborhood Services

General
021108

1. A City that provides and maintains quality infrastructure (8%)

Activity: Amount
=  Providing and maintaining a quality infrastructure for $38,126
Neighborhood Services is accomplished through building and
vehicle maintenance, repair, and CERF costs.
2. A City that is safe, clean, healthy and attractive. (50%)
Activity: Amount
=  The Neighborhood Services Group conducts routine patrol and $245,361
self-initiated enforcement activities directed toward code
enforcement issues contributes significantly to the city’s efforts
of providing a safe, clean, healthy, and attractive environment.
Approximately 50% of the division’s budget is spent on this
specific outcome.
3. A progressive City that provides responsive and cost efficient services (30%)
Activity: Amount
=  Being responsive to the needs of the community and providing $135,779
cost efficient services is accomplished through efficient follow
up investigation of code related complaints and by working in
partnership with community members, groups, and other city
departments at resolving code issues. This effort accounts for
approximately 30 % of the Neighborhood Services budget.
4. A City that is business-friendly and economically diverse. (10%)
Activity: Amount
=  The Neighborhood Services Group provides public education in $45,260

areas of code enforcement and engages in positive public and
community relations with the business community whenever
possible. Approximately 10% of the division’s budget is directed
toward this outcome.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 511,560 398,553 400,484 369,707 380,193
Commodities 13,750 14,819 14,000 14,077 14,000
Contractual 78,100 88,646 85,284 85,284 83,263
Capital 18,439 14,907 14,907 14,907 13,265
TOTAL 621,849 516,925 514,675 483,975 490,721

$1,000,000

$500,000

$0

2003
Actuals

2004 2005 2006

Estimate

Budget




Department:
Fund:

Mission:

History & Budget:

Community Development

General

Community Development provides and coordinates professional level service for community
planning, business development, and development review and environmental functions.
This department also provides the staff support services to various boards, commissions,
and citizen groups.

Administrative

Director
of
Community Development

Services

Planning & Zoning Commission
Board of Adjustments & Appeals
Englewood Urban Renewal Authority
Keep Englewood Beautiful/Clean, Green & Proud§
Alliance for Commerce in Englewood

Business Housing & Current Long Range
Development Neighborhoods Planning Planning
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual

Personal Services 961,031 942,197 979,980 983,944 1,004,249
Commodities 48,338 57,599 71,931 48,091 78,430
Contractual 654,267 406,081 457,888 462,622 596,795
Capital 24,404 25,878 4,404 4,404 3,409

TOTAL 1,688,040 1,431,755 1,514,203 1,499,061 1,682,883

$1,700,000

$1,600,000

$1,500,000

2002 2003

Actuals

Estimate

2004
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Department: Community Development

Division: Community Development
Fund: General
Account: 020801
Outcomes:
1. A City that provides and maintains quality infrastructure
Activity Amount
= Administer and manage CDBG funds to preserve and maintain $171,067

housing stock.

= Assist with four 1st-time homebuyer classes and four consumer
credit classes.

= Develop comprehensive Housing Plan addressing community
housing needs.

2. A City that is safe, clean, healthy and attractive.
Activity Amount
= Support city environmental efforts through KEB Leaf/tire drop-off $256,601

program, KEB HH waste collection program, KEB awards programs,
South Platte River clean-up.
= Promote residential and commercial beautification through catalyst
program, BID/SID, Paint-up/Fix-up program, sidewalks & trails
improvements, art shuttle/shuttle corridor pedestrian improvements.
= Provide Comprehensive Plan and Bike Master Plan implementation.

3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Leverage limited city resources through partnerships. $85,534

= Increase access to governmental services and resources through
GIS support for PermitTrak system, Commercial property web site.

4, A City that is business-friendly and economically diverse.
Activity Amount
= Pursue redevelopment/revitalization opportunities at locations such $870,936

as Acoma property, Bates LRT station/GIW, Englewood LRT station,
Oxford LRT station, Broadway, Denver Seminary property, Burt
Automotive property.

= Support redevelopment/revitalization through catalyst program,
housing rehab program, AVS program, retailing workshops, ED
strategy implementation, commercial image & marketing, ED web
site.

= Enhance economic development tools and data through commercial
property web site, retail void analysis, quarterly housing report,
community indicators report, environmental analysis.

= Support redevelopment/revitalization through Brownfield Revolving
Loan Fund, Arapahoe County Enterprise Zone administration,
business licensing, ED targeted outreach/marketing, Business
Matters fax newsletter, business retention & expansion program.

5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
= Support and enhance cultural, recreational, and entertainment $298,745

programs and facilities through public art w/ development, shuttle art
program, South Platte River Open Space Plan implementation.

= Leverage limited city resources through Arapahoe County Open
Space Funding, GOCO, Trust for Public Land.
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Department: Library Services

Fund: General

Mission: The Englewood Public Library provides free access to information and materials for a
population with diverse needs and backgrounds in our community. Serving as a hub of
this community, Englewood Public Library is an introductory point to access information,
providing competent and professional staff to help patrons discover resources and
enhance their quality of life. Respecting patron’s diversity and desire for privacy,
Englewood Public Library strives to have a varied, general collection of print and non-print
materials, using cutting edge technology, in a professional, non-judgmental, and friendly
atmosphere.

Englewood Public Library is unique for:

e “Personal Touch” Service e Fostering Love of Books
e Programs for All Ages e Good Working Relationship with Englewood Schools
¢ Englewood History Collection
e Computer Information Databases
Director
Library
Board . of .
Library Services
Executive
Assistant
Circulation & Reference & Technical &
Outreach Historic Automated
Services Services Services
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 916,298 795,726 821,637 807,421 875,811
Commodities 254,420 243,947 274,900 291,463 274,900
Contractual 51,040 62,608 63,274 60,927 60,631
Capital 8,552 0 11,300 11,300 9,885
TOTAL 1,230,310 1,102,281 1,171,111 1,171,111 1,221,227
$1,300,000
$1,200,000 ey
$1,100,000 ""..' "
1"I
$1,000,000
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Outcomes:

Page 94

Library Services

Library Services
General
021201

5. A City that provides diverse cultural, recreational and entertainment opportunities.

Activity

Provides a modern, easily-accessible facility for individuals and
groups to gather and conduct their business in a comfortable and
attractive environment.

Provides a courteous and professional staff, along with community
volunteers, trained in providing high quality customer service.
Provides an up-to-date collection of general print and non-print
materials along with current technology to meet the diverse needs
of a multi-generational population with different backgrounds,
interests and capabilities.

Provides programs for people of all ages designed to stimulate
their imagination and develop their life-long love of learning
Provides 24/7 online access to special reference and research
information through the City’s web page.

Provides access to materials through its Home Bound Program for
community members unable to visit the Main Library due to
disability.

Provides collection point for information and materials of local
historical significance

Amount

$1,221,227



Department:
Fund:

Mission:

History & Budget:

Recreation Services

General

The Department of Recreation Services provides opportunities for Englewood residents and
others to pursue their leisure interests and needs. The Department offers individual and group
programs at city and community facilities in a manner designed to encourage and support the
broad participation of Englewood residents during all stages of their lives.

Parks &
Recreation

Commission

Director
of

Recreation Services

Cultural Arts

Commission

Administrative

Assistant Il

Recreation
General
Operations

Parks

44— General Fund—— >

Golf Course
Operations

Golf Course
Maintenance

4————Enterprise Fund——»

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 3,099,169 3,273,395 3,572,185 3,509,883 3,674,003
Commodities 252,767 401,957 366,372 376,563 397,319
Contractual 848,077 994,203 1,101,466 1,116,371 1,214,808
Capital 74,468 113,089 97,227 104,127 95,969
TOTAL 4,274,481 4,782,644 5,137,250 5,106,944 5,382,099

$6,000,000 -
$4,000,000 -

$2,000,000 -

$0 -

2003

Actuals

2004

Estimate

2005
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Department:

Division:
Fund:
Account:
Description

Outcomes:

Page 96

Recreation Services

Recreation Administration
General
021301

The administration division provides the overall day to day and long range administration and
coordination of the department. Department Divisions include recreation general operations,
parks, golf operations and golf maintenance. Functions include personnel administration,
payroll administration, and clerical support for all Divisions. The administration of the Park’s

shelter rentals, show wagon and tent reservations are included in this budget division.

A City that provides and maintains quality infrastructure

Activity Amount
=  Asset management includes facility and program operations $129,833

and maintenance management, capital maintenance budgeting,

direction of facility management and operations, short/long term 20% of Budget

planning and policy development.

= Division is responsible for technology planning, coordination
and direction.

=  Funding Options include SCFD, conservation trust fund, Malley
Trust Fund, Open Space Funding, Great Outdoors Colorado,
sponsorships and other grants and funding opportunities.

A City that is safe, clean, healthy and attractive.

Activity Amount
=  This division initiates and coordinates programs such as Tree $129,833

city USA, forestry management, general facilities master plan,

parks master plan, golf master plan, etc. 20% of Budget

=  Scholarship programs are developed for program and facility
use.

A progressive City that provides responsive and cost efficient services

Activity Amount
= Direction for department training is coordinated through this
division. $64,917
= Support for all boards and commission occurs through the
administration division. 10% of Budget
=  All departmental marketing and communications initiates from
the administration division.
= All part time/seasonal personnel actions and payroll is
implemented in this division.
A City that is business-friendly and economically diverse.
Activity Amount
=  Business outreach occurs through facility discounts, $64,917

partnerships and marketing opportunities.

10% of Budget

A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount

=  Strategic planning for all recreation facilities/program direction,

park and open space development occurs in this division. $259,666

=  This division is responsible for development of partnerships with

other public agencies, non profits, private sector, etc. 40% of Budget

= Funding options include Open Space funding/grants, Great
Outdoors Colorado, Conservation Trust Fund, SCFD, fees and
charges, etc.



History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 445,739 403,528 497,356 441,639 459,992
Commodities 27,434 42,042 41,606 35,653 35,641
Contractual 45,012 95,716 118,562 117,680 131,491
Capital 15,141 15,141 15,141 22,041 22,041
TOTAL 533,326 556,427 672,665 617,013 649,165

$1,000,000

$500,000 -

$0 -

2003
Actuals

2004

2005 2006

Estimate Budget
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Department: Recreation Services

Division: Recreation Center

Fund: General

Account: 021302

Program Goals: To provide the opportunity for the public to pursue a variety of recreational activities in a

pleasant, well maintained facility.

Outcomes:
1. A City that provides and maintains quality infrastructure
Activity Amount
= Assets managed within the recreation center include fithess
facilities/equipment, indoor pool/sauna, Rec Zone/youth center, $298,179

birthday party facilities, meeting rooms/kitchens, racquetball courts,
gymnasium, locker/restrooms, running track, etc.
=  Numerous funding options include Silver Sneakers program, 40% of Budget
conservation Trust Fund, Admission and program fees, corporate
fees, birthday parties, rentals, etc.

2. A City that is safe, clean, healthy and attractive.
Activity Amount
= To encourage healthy citizens and a healthy environment
opportunities are provided by fitness facilities & programs, youth and $149,089
teen facility and programs, family swim and aquatic fithess programs
and senior fitness programming and the Silver Sneakers program. 20% of Budget
3. A progressive City that provides responsive and cost efficient services
Activity Amount

= Volunteers — Recreation Center uses volunteer support in
programming and operations.
=  Staff development occurs through customer service training; $74,545
certifications for program instruction, equipment management,
chemical distribution(aquatics), first aid and CPR, cross training of
staff, etc. 10% of Budget
=  Web/phone registrations are available for classes and programs.
=  Program/participant surveys, facility/program suggestion boxes,
community plans, scholarship programs, etc. allow us to receive
input from the citizens and provide programs that can be available to

everyone.
4. A City that is business-friendly and economically diverse.
Activity Amount
=  The recreation center provides business outreach by providing $37,272
business owner and employee discounts, partnerships, and
marketing/sponsorship opportunities. 5% of Budget
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
=  The recreation center provides individual, group, and family $186,362
opportunities through scheduled programming and individual
participation. 25% of Budget
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History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 540,267 551,994 519,028 526,385 550,072
Commaodities 35,146 36,633 34,375 27,623 34,375
Contractual 147,936 180,712 142,000 165,748 161,000
Capital 0 0 0 0 0
TOTAL 723,349 769,339 695,403 719,756 745,447

$800,000 -
$750,000 -
$700,000 -

$650,000 -
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Department: Recreation Services

Division: Malley Center

Fund: General

Account: 021303

Description: Malley Senior Recreation Center promoted healthy aging by providing progressive recreation

programs and by serving as a resource to the community as a whole.

Outcomes: 1. A City that provides and maintains quality infrastructure
Activity Amount
=  Assets managed within the senior center include fitness facilities and $59,896
equipment, social/game rooms, meeting/activity rooms, kitchen/rental
assembly hall, gymnasium, craft room, computer lab, etc. 20% of Budget
2. A City that is safe, clean, healthy and attractive.
Activity Amount
=  The senior center encourages a healthy environment by providing $59,896
fitness facilities and programs, areas for socialization, senior services
and referrals, and various programs, trips and activities. 20% of Budget
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= The senior center contributes over 150,000 hours in volunteer labor
each year. $29,948
= Staff has numerous certifications for program instruction, CPR and
first aid.
=  Professional staffing training occurs on a local, state, and national 10% of Budget
level.

=  Web access for registration and information

= Responsiveness to the community occurs through
program/participant surveys, suggestion boxes, boards and
commissions, master plans, etc.

4. A City that is business-friendly and economically diverse.
Activity Amount
=  Partnerships for sponsorships, programming, marketing, etc. $14,974
= Business relationships with Swedish/Health One, Craig Hospital,
Porter Hospital, Health Care providers, etc. 5% of Budget
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
=  Community opportunities include a well equipped facility with
individual and scheduled recreational programs, special events, $134,766
classes, trips, etc.
= Funding and partnerships occur with local businesses, Cultural arts 45% of Budget$

associations, Conservation Trust Fund, advertising sales, rentals,
fees and charges, etc.
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History & Budget: 2003 2004 2005 2005 2006

Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 191,707 178,290 189,139 207,862 217,581
Commodities 6,610 17,561 10,554 9,152 9,850
Contractual 44,124 60,666 66,260 69,213 72,050
Capital 0 0 0 0 0
TOTAL 242,441 256,517 265,953 286,227 299,481

$300,000
$200,000
$100,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Department:

Division:
Fund:
Account:
Description:

Outcomes:
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Recreation Services

Recreation Programs

General

0213042

This function of this division is to provide affordable, high quality, innovative recreation programs,
services, and special events for all ages and cultural/economic demographics of the community.
To effectively survey, analyze, and market recreation offerings to assure their effectiveness in
meeting community needs and desires.

1. A City that provides and maintains quality infrastructure

Activity Amount
=  Assets include program supplies and equipment. $37,064
=  Funding options include SCFD, donations, sponsorships, 3% of Budget
etc.
2. A City that is safe, clean, healthy and attractive.
Activity Amount
= All activities, youth, adult, senior and family programs $123,547
provide a safe and healthy environment for participation
and social interaction. 10% of Budget
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Receives over $175,000 in volunteer support each year. $123,547

= Staff receives continuous training for customer service,

public interaction, program development, health and

safety, proper certifications, etc. 10% of Budget
= Contacts/registrations are made via telephone, web, malil,

etc.
= Surveys are distributed frequently and cross age

programming makes programming more effective and

efficient.
4. A City that is business-friendly and economically diverse.
Activity Amount
= Branding is provided by Sounds of Summer concert $123,547
Series, Funfest, and other special events,
= Partnerships and sponsorships allow for promotion of 10% of Budget

local business and metro businesses.

=  Special programs bring new visitors and program
participants to the community who use other services and
venues in the community.

5. A City that provides diverse cultural, recreational and entertainment
opportunities.

Activity Amount
= Opportunities are provided through recreation programs, $827,762
classes, activities, special events, fitness/wellness
programs, and cultural programs and activities.
=  Funding Options include partnerships with Englewood 67% of Budget
Arts, schools, non-profits, fees and charges, SCFD, etc.



History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 885,463 903,309 853,854 918,813 959,773
Commodities 102,411 95,642 90,287 85,686 90,753
Contractual 201,814 172,804 185,184 188,762 188,780
Capital 0 1,918 0 0 0
TOTAL 1,189,688 1,173,673 1,129,325 1,193,261 1,239,306
$1,250,000
$1,200,000
$1,150,000
$1,100,000

2003
Actuals

2004

2005 2006

Estimate Budget
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Department:

Division:
Fund:
Account:
Description:

Outcomes:
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Recreation Services

Parks

General

021305

The parks division is responsible for maintaining all parks and open space in the City in a safe and
aesthetically pleasing manner, while remaining flexible to the public’s needs and creating an
overall enjoyable recreation experience.

1. A City that provides and maintains quality infrastructure

Activity Amount
= The Parks Division is responsible for all maintenance and
repair through out the parks system. This includes park $848,971
shelters, playground sites and play apparatus, restrooms,
fencing and irrigation systems.

=  Provides small equipment repair and maintenance. 47% of Budget
2. A City that is safe, clean, healthy and attractive.
Activity Amount
= Median maintenance
= Graffiti removal $698,528
=  Flower program
=  Snow removal
= Athletic field maintenance
=  Turf & Landscape — moving & trimming, fertilization, pesticide 40% of Budget

applications, weeding, pruning and trimming.

= Landscaping/Maintenance for City facilities — Malley Senior Center,
Englewood Recreation Center, Pirates Cove, Safety Services
facilities, Service Center, etc.

3. A progressive City that provides responsive and cost efficient services
Activity Amount
=  Volunteers for trail improvements, flower program, park clean up, etc. $180,633
=  Use of community service, youth work programs, scout groups, etc.
for park and open space improvements. 10% of Budget

=  Citizen and Community outreach and support.

4. A City that is business-friendly and economically diverse.
Activity Amount
= N/A 0%
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
= Support for City sponsored events and programs — i.e. Community $54,190
meeting, summer concert series, 4™ of July program, Jr. Golf
Program, City Picnic, etc 3% of Budget



History & Budget: 2003 2004 2005 2005 2006

Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,035,993 940,543 1,112,912 1,092,267 1,152,105
Commodities 81,166 88,537 87,700 87,799 92,100
Contractual 409,191 402,668 477,060 427,890 512,187
Capital 59,327 96,030 82,086 82,086 73,928
TOTAL 1,585,677 1,527,778 1,759,758 1,690,042 1,830,320
$2,000,000
$1,800,000 x
$1,600,000 1 E‘; 4
$1,400,000- J—:J"
$1,200,000
2003 2004 2005 2006
Actuals Estimate Budget
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Department: Recreation Services

Division: Pirates Cove

Fund: General

Account: 021308

Description: Pirates Cove is an outdoor family aquatics park located at Belleview Park. The design of the park is

for user groups of all ages. Amenities include a zero depth entry leisure pool featuring a large dump
bucket, a competitive pool with a diving board and drop slide, a lazy river with a vortex, a 35 foot
tower with three slides, a spray garden, a sand play area and concession operations.

Outcomes: 1. A City that provides and maintains quality infrastructure
Activity Amount
= Pirates Cove facility is successfully operated and maintains at a very $123,676
high level of quality. Safety of patrons and equipment are
paramount. 20% of Budget

=  Funding for the facility is derived from fees and charges,
concessions, rentals, Conservation Trust Fund, special events,
sponsorships, etc.

2. A City that is safe, clean, healthy and attractive.
Activity Amount
= The facility is extremely attractive and inviting to the public.
=  Swim lesson program, fitness classes, interactive use, etc. helps to $61,838
promote a healthy environment. Expectation for safety, cleanliness,
and appearance are held to the highest standards. 10% of Budget
= Food service delivery is monitored for the highest and safest quality
possible.
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= A well trained and productive staff is essential. Training for customer $61,838
service, safety, public interaction, certifications, etc. is ongoing.
=  Program and facility surveys provide feedback for public input. 10% of Budget
4. A City that is business-friendly and economically diverse.
Activity Amount
=  Branding of the facility provides economic benefit to local businesses
and agencies. $92,757
= High visibility from non residents visiting the facility promotes the
City’s images and markets other vendors in the community. 15% of Budget
=  The entertainment venue promotes new business and families to the
community.

5. A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount
=  The facility provides an affordable recreation and entertainment $278,271
venue for the southwest metro area.
=  Funding options include fees and charges, conservation trust fund, 45% of Budget

open space funding, etc.
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History & Budget:

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 295,731 399,896 322,918 334,480
Commodities 0 121,542 101,850 130,650 134,600
Contractual 0 81,637 112,400 147,078 149,300
Capital 0 0 0 0 0
TOTAL 0 498,910 614,146 600,646 618,380
$1,000,000 -

kA~

$500,000 ﬁ!

I

|
L/

$0-

2003 2004

Actuals Estimate

2005

2006
Budget

Page 107



Department:
Division:
Fund:
Account:
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General Government

Debt Service
General
Various

The budgeted debt service for 2006 includes:

Civic Center COPs $1,575,310
Selbe Lease 15,000
Ibis Lease 178.967
Brownfields Loan 100,063
TOTAL $1,869,340



Department: General Government

Division: Contingency
Fund: General
Account: 020901

The total budget for 2006 is $129,500

The contingency includes funds for unforeseen and unbudgeted events. Also
included in the contingency are funds for salary adjustments that were not
finalized at the time the budget was completed. Increased fuel costs not
anticipated in the proposed budget are also included here.
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SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenue sources
(other than expendable trusts or major capital projects) that are legally restricted
to expenditure for specified purposes.

Conservation Trust Fund — Accounts for the acquisition of parks and open
space land not previously owned by the City and for improvements to existing
park and recreation facilities. Financing is provided primarily from State Lottery
funds.

Commercial Revolving Loan Fund — Accounts for funds used for making low
interest loans to existing businesses in downtown Englewood to promote
revitalization of the area.

Donors’ Fund — Accounts for funds donated to the City for various specified
activities.

Community Development Fund — Accounts for grant funds of the Brownfields
Pilot Grants Program administered by the United States.

Malley Center Trust Fund — Accounts for a trust established by Elsie Malley to
be used for the benefit of the Malley Senior Recreation Center.

Parks and Recreation Trust Fund — Accounts for a trust established by the
City, financed primarily by donations, to be used exclusively for specific park and
recreation projects.

Special Assessment Districts' Surplus Fund — Accounts for the accumulation
of surplus from special improvement districts used to pay deficiencies of special
assessment districts caused by delinquencies.

Open Space Fund — Accounts for the share of the Arapahoe County Open
Space tax allocated to the City.



CONSERVATION TRUST FUND

Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Revenues
Intergovernmental
Miscellaneous

Total Revenues
Transfers in

Total Sources of Funds

Uses of Funds
Expenditures

Capital Projects

Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated | Budget
Budget Actual
$ 830,161 $ 32,480 $ 238,842 $ 394285|% 296,285|$ 296,285 $ 310,917 |$ 30,032
282,486 310,863 308,250 291,173 300,000 300,000 300,000 300,000
43,688 6,590 4,918 5,998 2,000 2,000 5,500 5,500
326,174 317,453 313,168 297,171 302,000 302,000 305,500 305,500
75,000 -
326,174 317,453 313,168 372,171 302,000 302,000 305,500 305,500
154,855 111,091 107,725 455,539 525,000 525,000 586,385 223,500
154,855 111,091 107,725 455,539 525,000 525,000 586,385 223,500
969,000 50,000 - 50,000 50,000 -
1,123,855 111,091 157,725 455,539 575,000 575,000 586,385 223,500
$ 32480 $ 238,842 $ 394,285 $ 310917 |$ 23,285|% 23285 $ 30,032|$ 112,032

Page 111



COMMERCIAL REVOLVING LOAN FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget | Revised Estimated | Budget
Budget Actual

Beginning Fund Balance $ 185997 $ 195976 $ 200,875 $ 201,359 | $ 201,559 | $ 201,559 $ 201,862 | $ 203,362

Sources of Funds

Revenues

Miscellaneous 14,365 5,637 3,158 2,203 500 500 2,000 2,000
Total Revenues 14,365 5,637 3,158 2,203 500 500 2,000 2,000
Other Financing Sources

Total Sources of Funds 14,365 5,637 3,158 2,203 500 500 2,000 2,000

Uses of Funds
Expenditures

Other 4,386 738 2,674 1,700 30,500 30,500 500 30,500
Total Expenditures 4,386 738 2,674 1,700 30,500 30,500 500 30,500
Transfers & Contingencies

Total Uses of Funds 4,386 738 2,674 1,700 30,500 30,500 500 30,500
Ending Fund Balance $ 195976 $ 200,875 $ 201,359 $ 201,862 |$ 171,559 | $ 171,559 $ 203,362 | $ 174,862

Page 112



Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Revenues
Intergovernmental
Miscellaneous

Total Revenues

Other financing sources
Total Sources of Funds

Uses of Funds
Expenditures

Other

Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

COMMUNITY DEVELOPMENT FUND

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual
$ -8 - $
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
80,173 33,762 43,231 121,451 432,176 432,176 432,176 450,000
$ -1 $ - $
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DONORS FUND

Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Program Revenues
Safety Services
Parks & Recreation
Library
Community Development

Other Revenues
Total Revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures
Program Expenditures
Safety Services
Parks & Recreation
Library
Community Development
Total Expenditures

Ending Fund Balance
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2001 2002 2003 2004 2005 2005 2005 2006

Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual

$ 244305 $ 1,352,550 $ 1,286,081 $ 475463|$ 363420|$ 363420 $ 372,644 ($ 331,326
1,290,309 69,275 38,702 47,761 43,000 43,000 43,000 43,000
61,085 37,506 45,741 40,633 46,500 46,500 46,500 46,500
15,031 14,931 17,360 19,639 18,750 18,750 18,750 18,750
32,582 32,582 25,802 28,129 27,000 27,000 27,000 27,000
1,399,007 154,294 127,605 136,162 135,250 135,250 135,250 135,250
91,735 37,572 11,564 4,416 1,000 1,000 2,500 2,500
1,490,742 191,866 139,169 140,578 136,250 136,250 137,750 137,750
1,490,742 191,866 139,169 140,578 136,250 136,250 137,750 137,750
233,977 138,362 844,998 161,969 30,800 30,800 66,683 30,800
88,711 90,949 39,881 30,059 55,000 55,000 58,370 58,370
11,986 15,619 18,930 22,010 15,750 15,750 16,415 16,400
47,823 13,405 45,978 29,359 37,600 37,600 37,600 37,600
382,497 258,335 949,787 243,397 139,150 139,150 179,068 143,170
$ 1352550 $ 1,286,081 $ 475463 $ 372644|% 360520|% 360,520 $ 331,326 |$ 325,906




Beginning Fund Balance

Sources of Funds
Revenues

Earnings on Deposits
Contributions

Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures

Culture and recreation
Total Expenditures
Capital outlay

Total Uses of Funds
Ending Fund Balance

MALLEY CENTER TRUST FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006

Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual
$ 340,713 $ 376,538 $ 403917 $ 193,776 |$ 205276 [ $ 205276 $ 206,478 |$ 210,478
23,131 10,881 5418 2,197 1,000 1,000 2,000 2,000
33,644 16,498 2,441 10,505 2,000 2,000 2,000 2,000
56,775 27,379 7,859 12,702 3,000 3,000 4,000 4,000
56,775 27,379 7,859 12,702 3,000 3,000 4,000 4,000
20,950 30,653 200,000 200,000 200,000
20,950 30,653 200,000 200,000 200,000
187,347

20,950 218,000 - 200,000 200,000 - 200,000
$ 376,538 $ 403917 $ 193,776 $ 206,478 |$ 8276|$ 8276 $ 210478|$ 14478
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PARKS & RECREATION TRUST FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual

Beginning Fund Balance $ 28968 $ 44,092 $ 58251 $ 72539|$ 84,262|$ 84262 $ 82,715|$ 406,571

Sources of Funds

Revenues

Rental Income 12,000 12,000 12,000 10,400 12,000 12,000 - -
Earnings on Deposits 2,268 1,447 946 844 1,000 1,000 1,000 1,000
Contributions 1,400 1,814 2,000 - 1,000 1,000 1,000 1,000
Total Revenues 15,668 15,261 14,946 11,244 14,000 14,000 2,000 2,000
Proceeds from sale of assets 332,633

Total Sources of Funds 15,668 15,261 14,946 11,244 14,000 14,000 334,633 2,000

Uses of Funds
Expenditures

Miscellaneous 544 1,102 658 1,068 10,777 10,777 10,777 10,777
Total Expenditures 544 1,102 658 1,068 10,777 10,777 10,777 10,777
Transfers & Contingencies

Total Uses of Funds 544 1,102 658 1,068 10,777 10,777 10,777 10,777
Ending Fund Balance $ 44092 $ 58251 $ 72539 $ 82715|$ 87485|% 87,485 $ 406,571|$ 397,794
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SPECIAL ASSESSMENT SURPLUS & DEFICIENCY FUND

Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Revenues

Assessments

Interest on Assessments
Earnings on deposits
Total Revenues

Total Sources of Funds

Uses of Funds
Expenditures
Miscellaneous

Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual

$ 169315 $ 199,786 $ 221,890 $ 89,650|$ 50,027 ($ 50027 $ 50562|$ 32,362
29,828 27,315 11,540 662
5,253 2,808 762 432

12,276 6,208 1,297 826 200 200 800 1,000

47,357 36,331 13,599 1,920 200 200 800 1,000

47,357 36,331 13,599 1,920 200 200 800 1,000

16,886 14,227 923 900 1,000 1,000 1,000 1,000

16,886 14,227 923 900 1,000 1,000 1,000 1,000

144,916 40,108 25,000 144,916 18,000 21,000

16,886 14,227 145,839 41,008 26,000 145,916 19,000 22,000

$ 199,786 $ 221,890 $ 89,650 $ 50562 |$% 24,227 |-$ 95689 $ 32,362|% 11,362
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OPEN SPACE FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
Beginning Fund Balance $ - $ - $ - $ -|$ 500,000|$ 500,000 $ 444460|% 154,369
Sources of Funds
Revenues
Intergovernmental - - - 444,036 500,000 500,000 590,000 500,000
Miscellaneous - - - 424 2,000 2,000 6,500 2,000
Total Revenues - - - 444,460 502,000 502,000 596,500 502,000
Uses of Funds
Expenditures
Capital Projects - - - - 885,000 885,000 886,591 599,000
Total Expenditures - - - - 885,000 885,000 886,591 599,000
Transfers & Contingencies
Total Uses of Funds - - - - 885,000 885,000 886,591 599,000
Ending Fund Balance $ -3 - $ - $ 444460 % 117,000 ($ 117,000 $ 154369|% 57,369
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DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources and payment of
general obligation bond principal and interest from governmental resources and
special assessment bond and loan principal and interest from special
assessment levies when the government is obligated in some manner for
payment.

General Obligation Bond

General Obligation Bond Fund — Accounts for the accumulation of monies for
payment of General Obligation Bond principal and interest.

Special Assessment Debt

The following fund account for special assessments used to pay special
assessment bond principal and interest:

¢ Paving District No. 38

The following funds account for special assessments used to pay inter-fund loan
principal and interest:

¢ Paving District No. 35

¢ Paving District No. 37

¢ Concrete Replacement District 1995



Beginning Fund Balance
Sources of Funds
Revenues

Property Tax

Interest and other

Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures
General Obligation Bonds
Principal
Interest
Other
Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

or! Not a valid link.

GENERAL OBLIGATION BOND FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated | Budget
Budget Actual
$ 97712 $ 60283 -3 8991 $ 45058|% 80,088|$ 80088 $ 82,742|$ 113372
418,876 642,965 779,222 998,782 | 1,000,000 [ 1,000,000 1,025,000 950,000
19,859 10,305 3,647 7,308 2,000 2,000 8,000 5,000
438,735 653,270 782,869 1,006,090 | 1,002,000 | 1,002,000 1,033,000 955,000
438,735 653,270 782,869 1,006,090 | 1,002,000 | 1,002,000 1,033,000 955,000
430,000 440,000 85,000 395,000 424,952 424,952 435,000 500,000
41,115 274,952 634,962 559,620 565,768 565,768 555,720 548,518
5,049 7,592 8,858 13,786 15,500 15,500 11,650 15,500
476,164 722,544 728,820 968,406 | 1,006,220 | 1,006,220 1,002,370 | 1,064,018
476,164 722,544 728,820 968,406 | 1,006,220 | 1,006,220 1,002,370 | 1,064,018
$ 60283 -$ 8991 $ 45058 $ 82,742|3$ 75868|% 75868 $ 113372|$ 4,354 Err
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Beginning Fund Balance
Sources of Funds
Revenues

Assessments

Interest on assessments
Interest on investments
Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures

Interfund loan interest
Other

Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance
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PAVING DISTRICT # 37 - YALE
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual

$ 1051 $ 141 $ 122 $ 117 -1$ $ -
2,012 2,012 2,012 2,012 - -

512 373 241 120 - -

147 42 22 10 - -

2,671 2,427 2,275 2,142 - -
2,671 2,427 2,275 2,142 - -
3,356 2,222 2,058 1,938 - -

225 224 222 321 - -

3,581 2,446 2,280 2,259 - -
3,581 2,446 2,280 2,259 - -

$ 141 $ 122 $ 117 $ -1$ $ -




CONCRETE REPLACEMENT DISTRICT 1995
Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Revenues

Assessments

Interest on assessments
Interest on investments
Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures

Interfund loan interest
Other

Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

2001 2002 2003 2004 2005 2005 2005 2006

Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual

$ (25662) $ (20483)[s (15872)[¢ (11192) [ (7615)[8 (7615 $ (6911 [$ (3,339)
6,126 4,647 4,436 4,561 3,866 3,866 3,577 3,460
1,894 1,384 1,061 807 503 503 458 229
343 121 60 42 500 500 30 1,000
8,363 6,152 5,557 5,410 4,869 4,869 4,065 4,689
8,363 6,152 5,557 5,410 4,869 4,869 4,065 4,689
2,904 1,281 622 775 3,000 3,000 53 900
280 260 255 354 350 350 440 450
3,184 1,541 877 1,129 3,350 3,350 493 1,350
3,184 1,541 877 1,129 3,350 3,350 493 1,350
$ (20483) $ (15872) $ (11,192) $ (6,911)[|$ (6,096) [$ (5,09) $ (3,339)|$ -
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Beginning Fund Balance

Sources of Funds
Revenues
Assessments

Interest on assessments
Interest on investments
Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures
Interfund loan interest
Other

Total Expenditures

Transfers & Contingencies

Total Uses of Funds
Ending Fund Balance
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PAVING DISTRICT # 35 - NAVAJO
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised  Estimated | Budget
Budget Actual

$ (185,923) $ (147,396) $ (118,028) $ (87,296)[¢  (58,269) [ $ (58.269) $ (58,194)|$ (28,982)
39,863 29,635 30,840 29,233 29,233 29,233 29,233 29,233
12,859 9,631 7,863 5,700 3,800 3,800 3,828 1,900
2,222 848 423 309 2,000 2,000 200 1,000
54,944 40,114 39,126 35,242 35,033 35,033 33,261 32,133
54,944 40,114 39,126 35,242 35,033 35,033 33,261 32,133
15,690 10,153 7,808 5,491 7,125 7,125 3,318 2,436
727 593 586 649 650 650 731 715
16,417 10,746 8,394 6,140 7,775 1,775 4,049 3,151
16,417 10,746 8,394 6,140 7,775 1,775 4,049 3,151
$ (147,396) $ (118,028) $ (87,296) $ (58,194) |[$  (31,011)| (31,011) $ (28982 [ $ -




Beginning Fund Balance
Sources of Funds
Revenues

Assessments

Interest on assessments
Interest on investments
Total Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Expenditures
Special Assessment Bonds
Principal
Interest
Other
Total Expenditures
Transfers & Contingencies
Total Uses of Funds
Ending Fund Balance

PAVING DISTRICT # 38
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated | Budget
Budget Actual

$ 16649 $ 10028 $ 6364 $ 5295(% 5155|% 5155 $ 4403|$ 2,777
41,742 50,850 35,356 35,356 50,000 50,000 35,356 42,000
26,600 23,392 18,562 15,910 15,910 15,910 15,910 10,607
2,098 977 254 105 1,000 1,000 - 1,000
70,440 75,219 54,172 51,371 66,910 66,910 51,266 53,607
70,440 75,219 54,172 51,371 66,910 66,910 51,266 53,607
59,000 64,000 44,000 43,000 60,000 60,000 44,000 50,000
17,178 13,941 10,501 8,001 9,080 9,080 8,079 4,421
883 942 740 1,262 1,959 1,959 813 1,800
77,061 78,883 55,241 52,263 71,039 71,039 52,892 56,221
77,061 78,883 55,241 52,263 71,039 71,039 52,892 56,221
$ 10028 $ 6364 $ 5295 $ 4403|$ 1026|$% 1026 $ 2,777|$ 163
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CAPITAL PROJECTS FUNDS

Capital Projects Funds account for financial resources to be used for the
acquisition and/or construction of major capital facilities (other than those
financed by proprietary funds and trust funds).

Public Improvement Fund — Accounts for the acquisition and/or construction of
major capital improvements and facilities. Financing is provided primarily from
building and vehicle use taxes.

Capital Projects Fund — Accounts for the acquisition and/or construction of
major capital improvements and facilities. Financing is provided primarily with
transfers from other City Funds.



PUBLIC IMPROVEMENT FUND

Statement of Revenues, Expenditures and Changes in Fund Balances

Beginning Fund Balance
Sources of Funds
Revenues

Use Tax
Intergovernmental

Other

Total Revenues
Transfers In

Lease Proceeds

Total Sources of Funds

Uses of Funds

Expenditures

Capital Projects

Other Financing Uses

Appropiation carryover

to next year

Total Uses of Funds

Fund Balance Reserved for
Interfund Loans

Ending Unappropriated
Fund Balance

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 2,183,843 $ 3,046,593 $ 2,206,225 $ 1,790,548 | $ 376,765 | $ 1,427,093 $ 1,427,093 |$  (279,547)
3078914 2,275,723 1,967,765 2,029,034 2,500,000 2,250,000 2,295,000 2,717,000
470,695 189,352 571,803 698,984 190,000 190,000 267,884 190,000
240,905 338,586 35,655 68,386 61,026 61,026 11,489 8,000
3,790,514 2,803,661 2575223 2,796,404 2,751,026 2,501,026 2,574,373 2,915,000
1,405,393 337,050 370,000 50,000 50,000
705,041
5,900,948 3,140,711  2,945223 2,796,404 2,801,026 2,551,026 2,574,373 2,915,000
4,597,391 2,071,092 2,343,850 2,332,296 1,703,600 1,703,600 2,978,635 1,474,100
440,807 1,909,987 1,017,050 827,563 1,302,378 1,302,378 1,302,378 1,156,756
1,973,243 2,017,942 1,517,259 1,298,116
7,011,441 5999,021 4,878,159 4,457,975 3,005,978 3005978 4,281,013 2,630,856
$ 1073350 $ 188,283 $ 273289 $ 128977|$ 171813 [$ 972,141 $ (279,547)| $ 4,597
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Beginning Fund Balance

Sources of Funds
Revenues
Miscellaneous
Total Revenues
Transfers in

Lease proceeds

Total Sources of Funds

Uses of Funds

Expenditures

Capital Projects

Debt Service

Total Expenditures

Other Financing Uses

Appropiation carryover
to next year

Total Uses of Funds

Ending Unappropriated
Fund Balance
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CAPITAL PROJECTS FUND
Statement of Revenues, Expenditures and Changes in Fund Balances

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 2,031,325 $ 2,632,750 $ 1,925956 $ 1,369,924|$ 351590 |$ 905194 $ 905194 |$ 404,111
145,479 82,217 24,307 493,183 5,000 5,000 21,000 20,000
145,479 82,217 24,307 493,183 5,000 5,000 21,000 20,000
2,483,655 1,504,500 923,000 552,500 1,027,005 1,027,005 977,835 877,726
- 1,062,879 - - 135,000 135,000 135,000 -
2,629,134 2,649,596 947,307 1,045,683 1,167,005 1,167,005 1,133,835 897,726
2,027,709 2,931,390 1,041,158 748,933 625,005 625,005 1,634,918 1,227,726
2,027,709 2,931,390 1,041,158 748,933 625,005 625,005 1,634,918 1,227,726
425,000 462,181 761,480 673,779 673,779
2,040,587 1,588,630 811,164 445,444
4,068,296  4,945020 2,314,503 1,955,857 1,298,784 1,298,784 1,634,918 1,227,726
$ 592163 $ 337326 $ 558760 $ 459,750|$ 219811|$ 773415 $ 404111 |$ 74,111




ENTERPRISE FUNDS

Enterprise Funds account for operations (a) that are financed and operated in a
manner similar to private business enterprises—where the intent of City Council
is that costs (expenses, including depreciation) of providing goods or services to
the general public on a continuing basis be financed or recovered primarily
through user charges; or (b) where Council has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.

Water Fund — Accounts for revenues and expenses associated with providing
water services to City of Englewood residents.

Sewer Fund — Accounts for revenues and expenses associated with providing
wastewater services to the City of Englewood residents and some county
residents.

Golf Course Fund — Accounts for revenues and expenses associated with the
operations of the Englewood Municipal Golf Course.

Storm Drainage Fund — Accounts for revenues and expenses associated with
maintaining the City’s storm drainage system.

Concrete Utility Fund — Accounts for revenues and expenses associated with
maintaining the City’s sidewalks, curbs and gutters.

Housing Rehabilitation Fund - Accounts for revenues and expenses
associated with the City’s housing rehabilitation program.



WATER FUND

Schedule of Changes in Funds Available

Beginning Funds Available $ 6,087,205

Sources of Funds
Operating Revenues
Charges for Services
Miscellaneous

Total Operating Revenues
Nonoperating revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Operating Costs

Total Operating Expenses
Capital outlay

Debt Service - Principal
Debt Service - Interest
Total Uses of Funds
Ending Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 6,574,846 $ 5,407,817 $ 3,842,016 | $ 2,326,170 | $ 2,326,170 $ 5,466,706 | $ 3,880,496
4,071,043 3,632,467 3,653,571 4,054,548 | 4,848,420 4,848,420 4,907,050 5,299,614
1,750,111 1,360,653 1,727,182 1,691,442 1,644,052 1,644,052 1,770,036 1,670,000
5,821,154 4,993,120 5,380,753 5,745,990 | 6,492,472 6,492,472 6,677,086 6,969,614
420,792 265,909 171,403 244,749 145,100 145,100 145,152 145,100
3,055,000

6,241,946 5259,029  5552,156 9,045,739 | 6,637,572 6,637,572 6,822,238 7,114,714
4,103,945 4,838,843 4,462,006 5138618 | 5,685993| 5,685,993 5,788,805 5,852,050
4,103,945 4,838,843 4,462,006 5,138,618 | 5,685,993 | 5,685,993 5,788,805 5,852,050
521,558 459,559 1,527,284 1,106,088 1,762,191 1,762,191 1,257,570 1,482,991
628,277 640,623 655,712 668,057 684,520 684,520 784,520 810,981
500,525 487,033 472,955 508,286 443,230 443,230 577,553 549,076
5,754,305 6,426,058 7,117,957 7,421,049 8575934 | 8575934 8,408,448 8,695,098
$ 6,574,846 $ 5407817 $ 3,842,016 $ 5466,706|% 387,808 |$ 387,808 $ 3,880,496 | $ 2,300,112
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Department:
Fund:

Mission:

History & Budget:
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Utilities
Water

The mission of the Utilities Department regarding the Water Enterprise Fund is
to provide the citizens of Englewood an adequate supply of high quality water
at the lowest possible price.

Director
Walegfazemer Of
Utilities
Utilities Department
Engineer Specialist
Manager Operations
of Superintendent
Administration upe
]
Adrmiistaion Producton Dintuton
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 1,952,948 2,121,935 2,155,095 2,130,469 2,241,596
Commodities 573,199 646,466 745,950 732,936 747,450
Contractual 2,151,435 2,496,846 2,784,948 2,925,400 2,863,004
Capital 2,501,637 2,095,339 2,889,941 2,619,643 2,843,048
TOTAL 7,179,219 7,360,586 8,575,934 8,408,448 8,695,098

$10,000,000

$5,000,000

$0

2003

Actuals

2004

Estimate

2005
Budget

2006




Department: Utilities

Division: Source of Supply

Fund: Water Fund

Account: 401601

Description: Responsible for maintaining raw water sources, reservoirs, equipment and the operations and

accounting of the Englewood Water Right Portfolio. Among the areas maintained are City
Ditch, McBroom Ditch, Boreas Pass Ditch, McLellan Reservoir, McLellan Pump Station, Golf
Course Wells and the Union Ave. Pump Station and Reservoir.

Outcomes: _ _ -~ .
1. A City that provides and maintains quality infrastructure
Activity Amount
. All source water related operations. $682,393
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Source water / water shed protection (McLellan Fence) $50,000
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Protect our water rights (Dave Hill, Joe Tom) $450,000
= Provides one of the lowest treated water rates in the metro area.
4, A City that is business-friendly and economically diverse.
Activity Amount
= Not applicable
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Not applicable.
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 290,445 286,556 335,531 332,155 342,819
Commodities 28,961 61,864 73,300 73,469 71,300
Contractual 328,577 403,067 467,548 666,435 527,583
Capital 994,881 318,287 110,841 14,229 240,841
TOTAL 1,642,864 1,069,774 987,220 1,086,288 1,182,543
$2,000,000
$1,000,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Department: Utilities

Division: Power & Pumping

Fund: Water Fund

Account: 401602

Description: Power and Pumping Division is responsible for maintaining 32 pumps and motors

throughout the City. These pumps and motors deliver water to storage areas or are used
as booster pumps to increase pressure as needed.

Outcomes: _ _ o o
1. A City that provides and maintains quality infrastructure
Activity Amount
= Maintains and improves pumps $65,000
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Provides adequate water pressure for domestic, commercial and $824,066
fire protection.
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Provides one of the lowest treated water rates in the metro area.
4, A City that is business-friendly and economically diverse.
Activity Amount
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
=  Not applicable.
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 277,769 279,490 280,504 269,556 278,238
Commodities 3,991 6,895 3,350 3,350 8,200
Contractual 440,262 434,220 476,000 478,380 516,000
Capital 63,681 169,259 290,000 250,000 65,000
TOTAL 785,703 889,864 1,049,854 1,001,286 867,438
$1,500,000
$1,000,000
$500,000 -
$0-
2003 2004 2005 2006
Actuals Estimate Budget
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Department: Utilities

Division: Purification

Fund: Water Fund

Account: 401603

Description: The Purification Division is responsible for maintaining a safe and pleasant tasting

water supply for the citizens of Englewood. It is responsible for treating the raw water
pumped from the South Platte River by coagulation, sedimentation, filtration and
disinfection. The division is responsible for the operation and maintenance of the
equipment, building and grounds.

Outcomes: _ _ o -

1. A City that provides and maintains quality infrastructure
Activity Amount
. Repairs, maintains and improves Allen Plant $376,500

2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Insures safe drinking water that meets all State and Federal rules. $1,406,692

3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Provides one of the lowest treated water rates in the metro area.

4. A City that is business-friendly and economically diverse.
Activity Amount

2. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
= Not applicable.

History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 545,325 562,423 541,898 557,303 609,393
Commodities 346,509 343,564 438,950 411,827 416,300
Contractual 561,349 222,031 390,480 349,662 374,300
Capital 204,652 36,602 907,415 549,471 383,200
TOTAL 1,657,835 1,164,620 2,278,743 1,868,263 1,783,193

$2,000,000
$1,000,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:
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Utilities

Transmission & Distribution

Water Fund
401604

The Water Distribution Division is responsible for the integrity of the physical system
and supplies potable water to the City of Englewood. The Water Distribution System
consists of approximately 160 miles of water mains, 2,000 valves, 630 fire hydrants
and numerous appurtenances that transmit and distribute water to approximately
10,500 water user accounts. The Division personnel plan, construct, operate and
maintain the system to insure that a safe, reliable supply of water is provided for
industrial, commercial, domestic and fire-suppression needs of the City of Englewood.

2. A City that provides and maintains quality infrastructure

Activity Amount

. Repairs, replaces and maintains water distribution system. $1,441,739
2. A City that is safe, clean, healthy and attractive.

Activity Amount
3. A progressive City that provides responsive and cost efficient services

Activity Amount

= Provides one of the lowest treated water rates in the metro area.
4. A City that is business-friendly and economically diverse.

Activity Amount

3. A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount
= Not applicable.
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 482,989 537,272 570,517 534,477 562,873
Commodities 65,408 74,427 84,450 84,608 90,550
Contractual -18,601 84,347 119,116 106,815 122,232
Capital 76,830 53,531 160,870 160,805 666,085
TOTAL 606,626 749,577 934,953 886,705 1,441,740

$1,500,000

$1,000,000

$500,000

$0

2003
Actuals

2004

2005 2006

Estimate

Budget




Department: Utilities

Division: Administration & General

Fund: Water Fund

Account: 401607

Description: The Administration Division is responsible for coordinating the efforts of the Water

Department and includes such customer services as billing, delinquent account
collections, water meter reading and maintenance, inspections, response to customer
requests and inquiries, issuing permits, record-keeping and map maintenance.

Outcomes: _ _ -~ o
3. A City that provides and maintains quality infrastructure
Activity Amount
= Maintain and improve water metering system. $150,000
2. A City that is safe, clean, healthy and attractive.
Activity Amount
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Provides one of the lowest treated water rates in the metro area.
= Provides cost efficient customer service and maintains zero
delinquency balance. $3,269,664
4, A City that is business-friendly and economically diverse.
Activity Amount
4. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Not applicable.
_ 2003 2004 2005 2005 2006
History & Budget Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 356,420 456,194 426,645 436,979 448,273
Commodities 127,636 134,458 145,900 159,682 161,100
Contractual 839,750 1,334,189 1,331,804 1,304,108 1,302,889
Capital 1,173,962 1,256,812 1,420,815 1,645,138 1,487,922
TOTAL 2,497,768 3,181,653 3,325,164 3,545,907 3,400,184
$10,000,000
$5,000,000
$0
2003 2004 2005 2006
Actuals Estimate Budget
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Beginning Funds Available
Sources of Funds
Operating Revenues
Charges for Services
Miscellaneous

Total Operating Revenues
Nonoperating Revenues
Loan Proceeds

Total Sources of Funds

Uses of Funds

Operating Expenses
Operating Costs

Total Operating Expenses
Capital outlay

Debt Service - Principal
Debt Service - Interest
Debt Service - Issue costs
Total Uses of Funds
Ending Funds Available
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SEWER FUND

Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual

$19,633,563 $24,030,283 $20,976,878 $15,688,281 | $50,172,925 | $50,172,925 $61,194,409 | $ 56,838,623
5,057,899 5,020,939 5,134,791 6,529,238 7,515,318 7,515,318 8,140,606 9,355,757
1,704,566 593,790 246,494 1,484,606 295,000 295,000 295,000 295,000
6,762,465 5,614,729 5,381,285 8,013,844 7,810,318 7,810,318 8,435,606 9,650,757
6,510,384 1,059,377 760,653 1,791,114 785,000 785,000 785,000 785,000
51,126,340 - - - -
13,272,849 6,674,106 6,141,938 60,931,298 8,595,318 8,595,318 9,220,606 | 10,435,757
7,881,671 8,867,880 10,190,695 11,896,722 9,304,292 9,304,292 9,130,092 9,215,685
7,881,671 8,867,880 10,190,695 11,896,722 9,304,292 9,304,292 9,130,092 9,215,685
63,224 31,561 308,453 1135269 | 15,446,599 | 15,446,599 1,603,975 | 18,533,637
541,427 579,990 621,299 665,551 723,124 723,124 723,306 774,087
389,807 248,080 310,088 1,603,613 2,069,894 2,069,894 2,119,019 2,250,057
- - 124,015 - - - -
8,876,129 9,727511 11,430,535 15,425,170 | 27,543,909 | 27,543,909 13,576,392 | 30,773,466
$24,030,283 $20,976,878 $15,688,281 $61,194,409 | $31,224,334 | $31,224,334 $56,838,623 | $ 36,500,914




Department: Utilities

Fund: Sewer
Mission: The mission of the Utilities Department regarding the Sewer Fund is to provide citizens within the
Englewood service area with an operating wastewater collection system at the lowest possible
cost.
Director
Water & Sewer f
Board 0 .
Utilities
Utilities Department
Engineer Specialist
. . Operations
Administration Superintendent
Wastewater
Collections
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 808,844 894,613 964,191 875,946 914,007
Commodities 62,634 80,184 103,850 110,605 109,550
Contractual 5,607,487 8,113,858 8,236,251 8,143,541 8,192,128
Capital 4,868,840 14,024,829 18,239,617 4,446,300 21,557,781
TOTAL 11,347,805 23,113,484 27,543,909 13,576,392 30,773,466

$40,000,000
$20,000,000-
$0-
2003 2004 2005 2006
Actuals Estimate Budget
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Department:
Division:
Fund:
Account:
Description:

Outcomes:

History & Budget:
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Utilities
Wastewater Collections

Sewer Fund
411605

The Wastewater Collection Division is responsible for the installation, operation and
maintenance of the wastewater collection system.

1. A City that provides and maintains quality infrastructure

Activity

= Repairs, replaces and maintains sewer collection system.

2. A City that is safe, clean, healthy and attractive.

Activity

3. A progressive City that provides responsive and cost efficient services

Activity

= Provides one of the lowest waste water rates in the metro area.

4, A City that is business-friendly and economically diverse.

Activity

Amount

$559,466

Amount

Amount

Amount

5. A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount
] Not applicable.
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 236,859 280,922 269,013 271,865 281,127
Commodities 17,010 19,984 47,450 47,700 49,750
Contractual 53,025 59,248 74,272 79,050 74,272
Capital 218,458 60,037 175,378 176,120 154,317
TOTAL 525,352 420,191 566,113 574,735 559,466

$600,000
$400,000
$200,000
$0
2003
Actuals

2004

2005 2006

Estimate Budget




Department:

Division:
Fund:
Account:

Description:

Outcomes:

History & Budget:

Utilities
Administration & General

Sewer Fund
411607

The Administration Division is responsible for coordinating the efforts of the Sewer
Department and includes such customer services as billing, delinquent account
collections, inspections, response to customer requests and inquiries, issuing permits,
record-keeping and map-system maintenance.

1. A City that provides and maintains quality infrastructure

Activity Amount
2. A City that is safe, clean, healthy and attractive.

Activity Amount
3. A progressive City that provides responsive and cost efficient services

Activity Amount

= Provides copy efficient customer service and a zero delinquency

rate. $6,003,155

= Provides one of the lowest waste water rates in the metro area.
4, A City that is business-friendly and economically diverse.

Activity Amount
5. A City that provides diverse cultural, recreational and entertainment opportunities.

Activity Amount

] Not applicable.

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 571,985 613,691 695,178 604,081 632,880
Commodities 45,583 60,200 56,400 62,905 59,800
Contractual 5,554,462 8,054,610 8,161,979 8,064,491 8,117,856
Capital 4,650,382 13,964,792 18,064,239 4,270,180 21,403,464
TOTAL 10,822,412 22,693,293 26,977,796 13,001,657 30,214,000

$40,000,000 -
$20,000,000
$0
2003
Actuals

2004 2005 2006

Estimate Budget
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Beginning Funds Available
Sources of Funds
Operating Revenues
Charges for Services
Interest and other

Total Operating Revenues
Other financing sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Operating Costs

Total Operating Expenses
Capital outlay

Debt Service - Principal
Debt Service - Interest
Total Uses of Funds
Ending Funds Available
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STORM DRAINAGE FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 396,640 $ 818,068 $ 830,111 $ 550,020 |$ 462,534 |$ 462534 $ 601,048|$ 547,794
170,457 315,454 294,703 290,668 295,000 295,000 295,000 295,000
72,076 24,761 12,371 9,386 13,000 13,000 12,300 13,000
242,533 340,215 307,074 300,054 308,000 308,000 307,300 308,000
1,675,000
1,917,533 340,215 307,074 300,054 308,000 308,000 307,300 308,000
98,336 132,810 117,646 116,286 157,817 157,817 124,881 114,443
98,336 132,810 117,646 116,286 157,817 157,817 124,881 114,443
1,325,546 58,344 334,575 100,000 100,000 100,000 160,000
55,000 55,000 55,000 60,000 60,000 60,000 60,000
72,223 82,018 79,944 77,740 84,025 84,025 75,673 73,153
1,496,105 328,172 587,165 249,026 401,842 401,842 360,554 407,596
$ 818,068 $ 830,111 $ 550,020 $ 601,048 3% 368692 |$ 368,692 $ 547,794 |$ 448,199




Department: Utilities
Fund: Storm Drainage
Mission: Responsible for maintaining the stormwater catch basins and mains in the City. Functions include

:main flushing and cleaning, catch basin cleaning, point repair and installation, emergency
response and locating responsibilities

Director
Water & Sewer f
Board O )
Utilities
Utilities Department
Engineer Specialist
- . Field NPDES
Administration Maintenance Permitting
History & Budget:
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 147,993 86,794 94,537 63,261 54,571
Commodities 19,446 3,538 10,200 11,037 11,200
Contractual 222,321 25,956 53,080 50,583 48,672
Capital 197,405 132,740 244,025 235,673 293,153
TOTAL 587,165 249,028 401,842 360,554 407,596

2003 2004 2005 2006

Actuals Estimate Budget
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Department: Utilities

Division: All

Fund: Storm Drainage

Account; 421606-421608

Description: The Storm Water Department is responsible for the operation and maintenance of the

City’s storm sewer system. Services include billing, system maintenance,
enforcement of code requirements, plan review and field locates, capital construction,
rehabilitation and program implementation to comply with all State and Federal

regulations.
Outcomes: _ _ o -
1. A City that provides and maintains quality infrastructure
Activity Amount
= Maintains, repairs and improves storm drainage system. $89,622
2. A City that is safe, clean, healthy and attractive.
Activity Amount
3. A progressive City that provides responsive and cost efficient services
Activity Amount
. Cost efficient customer service. $317,974
= Provides one of the lowest storm water rates in the metro area.
4, A City that is business-friendly and economically diverse.
Activity Amount
6. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
= Not applicable.
History & Budget: 2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 147,993 86,794 94,537 63,261 54,571
Commodities 19,446 3,538 10,200 11,037 11,200
Contractual 222,321 25,956 53,080 50,583 48,672
Capital 197,405 132,740 244,025 235,673 293,153
TOTAL 587,165 249,028 401,842 360,554 407,596

2003 2004 2005 2006

Actuals Estimate Budget
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Beginning Funds Available
Sources of Funds
Revenues

Charges for Services
Interest and other

Revenues

Other Financing Sources
Total Sources of Funds

Uses of Funds
Operating Expenses
Operating Costs

Total Operating Expenses
Debt Service-Principal
Debt Service-Interest
Capital Acquisitions
Total Expenses
Transfers

Total Uses of Funds
Ending Funds Available

GOLF COURSE FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 919591 $ 1084476 $ 1127788 $  444694|$ 708290 |$ 708290 $ 434628|$ 557,770
1,975,904 1,931,804 1,845,541 1,755,104 | 2,147545| 2147545 1,967,500 | 1,964,500
73,484 46,337 32,720 13,293 38,000 38,000 23,000 23,000
2,049,388 1,978,141 1,878,261 1,768,397 | 2,185545| 2,185545 1,990,500 | 1,987,500
2,824,000
2,049,388 1,978,141 4,702,261 1,768,397 | 2,185545| 2,185545 1,990,500 | 1,987,500
1,450,036 1,497,515 1,573,230 1,465,453 | 1,460,974 | 1,460,974 1425543 | 1,437,045
1,450,036 1,497,515 1,573,230 1,465,453 | 1,460,974 | 1460974 1425543 | 1,437,045
160,000 170,000 3,017,950 10,000 10,000 10,000 10,000 50,000
173,158 165,906 145,509 164,690 163,525 163,525 163,525 163,115
101,309 101,408 228,666 138,320 268,290 268,290 268,290 252,632
1,884,503 1,934,829 4,965,355 1,778,463 1,902,789 | 1,902,789 1,867,358 | 1,902,792
420,000
1,884,503 1,934,829 5,385,355 1,778,463 1,902,789 | 1,902,789 1,867,358 | 1,902,792
$ 1,084,476 $ 1,127,788 $ 444694 $ 434628 |$ 991046 |$ 991,046 $ 557,770 |$ 642,478
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Mission:
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Recreation Services

Golf

To provide an enjoyable and satisfying golfing experience for the residents of Englewood
and all golfers from around the metro area. With profits generated from revenue over
expenses, the total operational mission of staff is to continually maintain an attractive
clubhouse and practice facility and continue the upkeep of a challenging 18-hole golf
course and Par 3 course.

Parks &

Recreation
Commission

Director
of

Recreation Services

Cultural Arts
Commission

Administrative
Assistant Il

Recreation
General
Operations

Parks

4—————General Fund———————p

Golf Course
Operations

Golf Course
Maintenance

44— Enterprise Fund———p

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 868,150 867,928 890,262 853,393 893,629
Commodities 126,492 156,002 148,420 146,455 151,150
Contractual 380,373 360,755 422,292 425,695 392,266
Capital 3,590,340 393,778 441,815 441,815 465,747
TOTAL 4,965,355 1,778,463 1,902,789 1,867,358 1,902,792
$2,000,000 -
$1,900,000 e
$1,800,000 -l
-
$1,700,000
2003 2004 2005 2006
Actuals Estimate Budget




Department: Recreation Services

Division: Golf Course Operations

Fund: Golf

Account: 431306

Description: The golf operations division is responsible for administering and managing the general operations of

the Golf Course. Functions included in this division are general administration, concession
operations, merchandising, driving range, cart rental, lesson program, and the indoor teaching facility..

Outcomes:
1. A City that provides and maintains quality infrastructure

Activity Amount

Asset Management includes the golf course clubhouse, the driving range $277,947

shed, restaurant equipment, utilities, bond repayment, capital

improvements/equipment and repair. 28% of Budget
2. A City that is safe, clean, healthy and attractive.

Activity Amount

Beatification and improvements to the Oxford Corridor. $19,853

Encourage healthy lifestyles through golf. This includes youth, adult, seniors

and those with disabilities (Golf 4 Fun). Promote physical and mental 2% of Budget

development for individuals and families with individual and group interactions.
City wellness program with league play for employees.

3. A progressive City that provides responsive and cost efficient services
Activity Amount
The Englewood Golf Course operates as an enterprise fund. $19,853
Use of volunteers for staffing support
Well trained and productive staff through training programs, certifications for 2% of Budget

PGA, first aid and CPR.

Guest services training and development.

Early tee time registration for Englewood citizens.
Special pricing for clubs, groups, tournaments, etc.

4, A City that is business-friendly and economically diverse.
Activity Amount
The golf course provides discount fees for Englewood business owners. $99,267
Discounts are provided to City of Sheridan residents.
Partnerships are coordinated with the restaurant operation, the indoor 10% of Budget

teaching facility and the business community.

The golf course supports local business and community groups in fundraising
efforts with donations and support.

Coordination of golf tournaments for local businesses and business
organizations.

5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
Provides golf as a life long leisure service. The golf course has facilities and $575,747
programs to accommodate different age groups — 18 hole regulation course,

Par 3 course for youth, adults, beginners, etc., individual group, senior and 58% of Budget

family lessons and play, youth development programs, scheduled classes and
instruction, host city sponsored events, support of high school golf program,
etc.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 339,163 334,690 355,053 352,659 368,308
Commodities 36,855 48,649 32,700 30,735 34,600
Contractual 329,017 292,107 353,067 356,470 324,510
Capital 3,266,829 193,185 205,525 205,525 245,115
TOTAL 3,971,864 868,631 946,345 945,389 972,533
$2,000,000-
$1,900,000 iy
$1,800,000- 3
$1,700,000-
2003 2004 2005 2006
Actuals Estimate Budget




Department: Recreation Services

Division: Golf Course Maintenance

Fund: Golf

Account: 431307

Description: The golf maintenance division is responsible for long term strategic planning and maintaining and

improving course conditions for long term success of the golf course. Functions in this division include
administration, irrigation, equipment repair and maintenance and course maintenance.

Outcomes: 1. A City that provides and maintains quality infrastructure
Activity Amount
Provide daily and long term maintenance to the 18 hole course, the Par 3
course and all green space associated with the entire facility. $744,207

Irrigation — Installs, maintains repairs system for quality course conditions.
Provides maintenance, repairs and improvements to all maintenance and
support buildings. 80% of Budget
Service and maintain all equipment necessary for maintenance operation.

2. A City that is safe, clean, healthy and attractive.
Activity Amount
Provides an attractive, inviting, and clean environment for public use.
Responsible for all landscaping on course, around clubhouse, entrance, and $176,749

Oxford corridor.
Provides snow removal and appropriate access to golf course, restaurant, and
teaching facility year round.

Monitors ground water and methane levels related to landfill conditions. 19% of Budget
3. A progressive City that provides responsive and cost efficient services

Activity Amount

Provides outlet for citizen, school and community groups to contribute to $9,303

community welfare — Platte River Clean Up, ecological education, community

service requirements, and youth work programs, etc. 1% of Budget

Support to other departments/divisions in equipment sharing and support staff.
Computerize irrigation system/weather station for efficient use of water
consumption.
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 528,987 533,238 535,209 500,734 525,321
Commodities 89,637 107,353 115,720 115,720 116,550
Contractual 51,356 68,648 69,225 69,225 67,756
Capital 323,511 200,593 236,290 236,290 220,632
TOTAL 993,491 909,832 956,444 921,969 930,259

$1,000,000

$950,000

$900,000

$850,000

2003

Actuals

2004

2005 2006

Estimate Budget




Beginning Funds Available
Sources of Funds
Operating Revenues
Charges for Services
Interest and other

Total Operating Revenues
Other

Total Sources of Funds

Uses of Funds

Operating Expenses
Operating Costs

Total Operating Expenses
Capital outlay

Total Uses of Funds
Ending Funds Available

CONCRETE UTILITY FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006

Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual

$ 707621 $ 844505 $ 706,817 $ 643888|$ 475463 |$ 475463 $ 533,103|$ 447,390
533,089 598,836 571,287 545,220 575,000 575,000 575,000 575,000
64,433 29,859 16,702 9,910 4,125 4,125 5,757 4,125
597,522 628,695 587,989 555,130 579,125 579,125 580,757 579,125
597,522 628,695 587,989 555,130 579,125 579,125 580,757 579,125
84,314 205,577 268,832 276,583 326,247 326,247 289,723 296,209
84,314 205,577 268,832 276,583 326,247 326,247 289,723 296,209
376,324 560,806 382,086 389,332 376,750 376,750 376,747 351,747
460,638 766,383 650,918 665,915 702,997 702,997 666,470 647,956

$ 844505 $ 706817 $ 643,888 $ 533,103|$ 351,591 |$% 351591 $ 447,390|$ 378,559
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Beginning Funds
Available

Sources of Funds
Operating Revenues
Program revenues

Grant income
Miscellaneous

Total Operating Revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Program expenses

Interest expense

Total Operating Expenses
Capital outlay

Total Uses of Funds
Ending Funds Available
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HOUSING REHABILITATION FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 1,430,328 $ 1,685,539 $ 1,298,400 $ 1,019,789 $ 1,019,789 | $ 1,019,789 $ 1,237,109 | $ 1,237,109
871,148 1,219,940 283,948 898,550 | 1,000,000 | 1,000,000 1,000,000 | 1,500,000
189,447 85,159 353,883 354,902 37,500 37,500 37,500 300,000
72,022 38,991 9,261 10,765 24,500 24,500 24,500 24,500
1,132,617 1,344,090 647,092 1,264,217 | 1,062,000 1,062,000 1,062,000 1,824,500
1,132,617 1,344,090 647,092 1,264,217 | 1,062,000 1,062,000 1,062,000 1,824,500
619,624 1,559,625 688,196 791,797 ( 1,012,000| 1,012,000 1,012,000 | 1,764,500
59,275 64,831 46,376 55,784 50,000 50,000 50,000 60,000
678,899 1,624,456 734,572 847,581 1,062,000 1,062,000  1,062,000| 1,824,500
198,507 106,773 191,131 199,316
877,406 1,731,229 925,703 1,046,897 | 1,062,000 1,062,000 1,062,000 | 1,824,500
$ 1685539 $ 1,298,400 $ 1,019,789 $ 1,237,109 |$ 1,019,789 |$ 1,019,789 $ 1,237,109 | $ 1,237,109




INTERNAL SERVICE FUNDS

Internal Service Funds account for the financing of goods or services provided by
one department to other departments of the City, and to other governmental
units, on a cost reimbursement basis.

Central Services Fund — Accounts for the financing of printing services and for
maintaining an inventory of frequently used or essential office supplies provided
by Central Services to other departments of the City on a cost reimbursement
basis.

ServiCenter Fund — Accounts for the financing of automotive repairs and
services provided by the ServiCenter to other departments of the City, or to other
governmental units, on a cost reimbursement basis.

Capital Equipment Replacement Fund — Accounts for the accumulation of
funds for the scheduled replacement of City-owned equipment and vehicles.

Employee Benefits Fund — Accounts for the administration of providing City
employee benefit programs: medical, dental, life, and disability insurance.

Risk Management Fund - Accounts for the administration of maintaining
property and liability and workers’ compensation insurance.



Beginning Funds
Available

Sources of Funds
Operating Revenues
Vehicle maintenance
Building rentals

Direct charges
Miscellaneous

Total Operating Revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Servicenter Garage Costs
Servicenter Admin Costs
Total Operating Expenses
Capital Acquisitions

Other Financing Uses
Total Uses of Funds
Ending Funds Available

SERVICENTER FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
$ 1,389,850 $1,587,044 $1,722277 $ 609,119 | $ 602,040 |$ 602,040 $ 580,041 |$ 513,704
884,016 901,974 911,160 844,455 | 909,042 909,042 909,042 919,734
173,335 179,096 178,881 178,881 178,881 178,881 189,881
403,111 307,096 428,121 493,367 | 423,000 423,000 473,260 536,324
176,666 116,512 45,203 15,703 3,000 3,000 5,000 5,200
1,463,793 1,498,917 1,563,580 1,532,406 | 1,513,923 | 1,513,923 1,566,183 | 1,651,139
1,463,793 1,498,917 1563580 1,532,406 | 1,513,923 1,513,923 1,566,183 | 1,651,139
955,702 1,016,890 1,130,814 1,259,051 | 1,140,628 | 1,140,628 1,201,588 | 1,307,245
218,650 181,289 230,676 226,840 | 300,353 300,353 285,956 302,825
1,174,352 1,198,179 1,361,490 1,485,891 | 1,440,981 | 1,440,981 1,487,544 1,610,070
92,247 165,505 388,609 11,443 78,048 78,048 11,548 11,548
926,639 64,150 133,428

1,266,599 1,363,684 2,676,738 1,561,484 1,519,029 | 1,519,029 1,632,520 | 1,621,618
$ 1,587,044 $1,722277 $ 609,119 $ 580,041 |$ 596,934 |$ 596,934 $ 513704 |$ 543,226
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Works

Department: Public
Fund: Servicenter
Mission:

The Public Works Department mission is to construct, repair and maintain the

infrastructure of the City, including streets, alleys, surface drainage, traffic systems, street
markings, signs, and building facilities. We manage the central garage facility, and provide
vehicle maintenance for the City. The department provides engineering assistance to

other departments, and engineering expertise for the Public Improvement Fund,

Conservation Trust Fund, Capital Fund projects, and the Concrete Utility and Open Space

Funds.
Director
of
Public Works
Executive
Assistant
General
Operations/ Engineering Traffic Streets &
Servicenter Services Engineering Drainage
Administration
[
[ |
ServiCenter Building
Garage Maintenance
Internal
<4—Service——» < General Fund »
Fund
Budget & History:
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget

Budget Actual
Personal Services 646,532 690,905 791,582 703,175 754,818
Commodities 41,117 65,613 27,130 29,150 30,510
Contractual 673,835 729,374 622,269 755,219 824,742
Capital 1,315,248 75,593 78,048 11,548 11,548
TOTAL 2,676,732 1,561,485 1,519,029 1,499,092 1,621,618

$3,000,000
$2,000,000

$1,000,000

$0

2003

Actuals

2004

Estimate

2005

Budget

2006
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Department:

Division:
Fund:
Account:

Description:

Outcomes:

Public Works
Servicenter Garage
Servicenter
611007

Provide quality, value-driven services to all our customers and user departments. Service, repair,
purchase and dispose of replaced vehicles in a fleet of approximately 345 pieces of equipment. Perform
preventative maintenance service and repair of vehicles as determined by maintenance inspection or as
requested. Manage fuel and oil inventory accounts. Administer all operating functions and programs in
the Servicenter Garage. Warehouse parts and supplies for all city departments particularly for rolling

stock.

1. A City that provides and maintains quality infrastructure

Activity Amount
] Add technologically advanced vehicles to fleet to provide better (included in #3)
reliability and fuel efficient use.
] Provide fleet maintenance and replacement (included in #3)
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Provide maintenance and repair of emergency vehicles $218,544
. Provide fuel and billing for ART Shuttle 21,817
Outcome 2 Total $240,361
3. A progressive City that provides responsive and cost efficient services
Activity Amount
] Utilize cost effective fleet replacement processes.
Average yearly CERF expenditure $870,475
] Maintain City fleet according to City and industry standards. ( Does
not include Emergency Vehicles) 568,720
] Supply Fleet asset management to Enterprise Fund 6,500
. Provide Fleet Service 24/7 35,344
] Provide manufacture and aftermarket training on new vehicles to
properly maintain fleet 3,000
Total CERF 861,475
Total 611007 622,564
Outcome 2 Total $1,484,039
(* = $9,000 CERF amount in 611007)I
4. A City that is business-friendly and economically diverse.
Activity Amount
] Provide out-sourcing to local businesses for outside garage work as
necessary $39,464
] Affix City logo and description on all City vehicles (included in #3)
Outcome 4 Total $39,464
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5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Provide technical, maintenance, and 24 hour road service for out-of-
town recreational programs $12,840
Qutcome 5 Total $12,840
CERF Total $ 861,475
*611007 Total 915,229
CERF/611007 Grand Total $1,776,704
(** = Total does not include $163,992 parts and labor for outside contracts and
$249,324 cost of goods acct. fuel.)
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 646,532 603,471 677,879 621,699 670,405
Commodities 13,340 15,858 22,010 22,010 22,010
Contractual 470,937 552,290 440,739 557,879 614,830
Capital 22,529 11,443 11,548 11,548 11,548
TOTAL 1,153,338 1,183,062 1,152,176 1,213,136 1,318,793

$1,400,000 -
$1,300,000
$1,200,000
$1,100,000
$1,000,000
2003
Actuals

2004

2005 2006

Estimate Budget




Department:

Division:
Fund:
Account:

Description:

Outcomes:

Public Works

Servicenter Admin.
Servicenter

611008

The Servicenter facility is part of the Operations Division, providing maintenance and storage space for

several City Departments. Provided are interior and exterior storage areas and areas where City
maintenance functions can be performed.

2. A City that provides and maintains quality infrastructure

Activity Amount
= Provide storage/work areas $189,112
] Centralized maintenance staging areas 14,991
] Provide central communication and support for maintenance
operations 33,750
Outcome 1 Total Servicenter Fund $237,853
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Provide site for hazardous household drop off program $ 3,500
] Provide site for citizen mulch pickup 5,000
. Provide dumpsters for illegal trash and debris pickup 13,500
. Maintain compliance and certifications on fuel storage and
distribution 14,500
QOutcome 2 Total Servicenter Fund $36,500
3. A progressive City that provides responsive and cost efficient services
Activity Amount
NOT APPLICABLE
4. A City that is business-friendly and economically diverse.
Activity Amount
NOT APPLICABLE
6. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
NOT APPLICABLE
PW Admin. General Fund $ 31,200
General Fund Total (61-1008) $ 31,200
Central Stores Cost of Goods $274,353
Servicenter Fund $ 26,000
TOTAL SERVICENTNER FUND $331,553
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2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 0 87,434 113,703 81,476 84,413
Commodities 27,777 49,755 5,120 7,140 8,500
Contractual 202,898 177,084 181,530 197,340 209,912
Capital 1,292,719 64,150 66,500 0 0
TOTAL 1,523,394 378,423 366,853 285,956 302,825

$2,000,000

$1,000,000

$0

2003

Actuals

2004 2005
Estimate

2006
Budget




CAPITAL EQUIPMENT REPLACEMENT FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
Beginning Funds Available $ 1,152,938 $ 1,025,027 $ 1,055,265 $ 1,179,439 [ $ 1,243,136 | $ 1,243,136 $ 1,321,692 | $ 977,752
Sources of Funds
Operating Revenues

CERF Charges 683,475 751,529 717,935 686,683 666,672 666,672 666,672 669,035
Miscellaneous 241,207 184,038 26,987 97,942 93,600 93,600 71,000 85,000
Total Operating Revenues 924,682 935,567 744,922 784,625 760,272 760,272 737,672 754,035
Other Financing Sources

Total Sources of Funds 924,682 935,567 744,922 784,625 760,272 760,272 737,672 754,035

Uses of Funds
Operating Expenses

Operating Costs 45,943 17,768 3,448 14,262 22,000 22,000 33,220 22,000
Total Operating Costs 45,943 17,768 3,448 14,262 22,000 22,000 33,220 22,000
Capital Acquisitions 1,006,650 846,409 92,300 572,884 | 1,410,697 | 1,410,697 1,048,392 749,131
Operating transfers 41,152 525,000 55,226

Total Uses of Funds 1,052,593 905,329 620,748 642,372 | 1,432,697 | 1,432,697 1,081,612 771,131
Ending Funds Available $ 1,025,027 $ 1,055265 $ 1,179,439 $1321692|$ 570,711|$ 570,711 $ 977,752 |$ 960,656
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CENTRAL SERVICES FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual
Beginning Funds Available $ 124398 $ 170061 $ 177,497 $ 221351 |$ 233,748|$ 233,748 $ 230,239 |$ 254,784
Sources of Funds

Operating Revenues
Interdepartmental Service Chgs 322,774 325,232 312,792 281,894 324,000 324,000 321,500 334,500

Miscellaneous 8,148 4,243 2,795 2,420 1,000 1,000 4,500 3,000
Total Operating Revenues 330,922 329,475 315,587 284,314 325,000 325,000 326,000 337,500
Other Financing Sources

Total Sources of Funds 330,922 329,475 315,587 284,314 325,000 325,000 326,000 337,500

Uses of Funds
Operating Expenses

Operating Costs 285,259 322,039 271,733 275,426 310,211 310,211 301,455 339,003
Total Operating Expenses 285,259 322,039 271,733 275,426 310,211 310,211 301,455 339,003
Capital Acquisitions 66,883 66,883 - 16,883
Total Uses of Funds 285,259 322,039 271,733 275,426 377,094 377,094 301,455 355,886
Ending Funds Available $ 170,061 $ 177497 $ 221,351 $ 230,239 |$ 181,654|$ 181,654 $ 254,784|% 236,398
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Department:

Fund:

Mission:

History &
Budget:
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Finance & Administrative Services

Central Services Fund

Meet the needs of staff, legislative bodies, public, and creditors by providing timely, accurate, and
useful financial information. Preserve and protect the City’s public records and capital resources to

ensure legal compliance and maximization of resources.

Director
of
Finance &

Administrative Services

Retirement
Administrator

- . . City Clerk's Revenue & Central
Administration Accounting Office Budget Senvices
Purchasing
< General Fund > InternslImS(;arvic94>
2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 58,424 68,782 57,142 61,844 69,534
Commodities 11,375 4,577 15,365 5,475 12,065
Contractual 200,056 200,185 237,704 232,254 257,404
Capital 1,883 1,883 66,883 1,882 16,883
TOTAL 271,738 275,427 377,094 301,455 355,886

2003 2004

Actuals

2005

Estimate

2006

Budget




Finance & Administrative Services

Division: Central Services

Fund: Central Services

Account: 600606 through 600610

Description: Excellent communications is one of the most important goals of the City. As part of that

goal, Central Services is responsible for printing, mailing, and maintaining an inventory of
forms and supplies for user departments. This division operates a high-speed duplicator,
printing press and other printshop equipment.

Outcomes:
1. A City that provides and maintains quality infrastructure

Activity Amount
2. A City that is safe, clean, healthy and attractive.

Activity Amount
3. A progressive City that provides responsive and cost efficient services

Activity Amount

= Ongoing competitive analysis of products and services $355,866

= Continued addition and application of computer graphics and desktop

publishing technologies

] Continued outsourcing of services when they are cost effective
4, A City that is business-friendly and economically diverse.

Activity Amount
5. A City that provides diverse cultural, recreational and entertainment

opportunities.

Activity Amount
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Beginning Funds Available
Sources of Funds
Operating Revenues

Intergovernmental service charges:

Property and liability
Workers' Compensation
Miscellaneous
Total Operating Revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Property and liability
Workers' Compensation
Total Operating Expenses
Transfers out

Total Uses of Funds
Ending Funds Available

RISK MANAGEMENT FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual

$ 1,054,393 $ 710543 $ 730,611 $ 642,449|$ 401,208 |$ 401,208 $ 1,455,078 |$ 1,466,210
392,074 425,470 474,004 703,407 711,979 711,979 711,979 749,457
319,998 340,191 383,633 400,602 409,662 409,662 409,662 448,767
162,573 90,323 14,700 8,620 10,000 10,000 10,031 10,000
874,645 855,984 872,337 1,112,629 | 1,131,641| 1,131,641  1,131,672| 1,208,224
874,645 855,984 872,337 1,112,629 | 1,131,641| 1,131,641  1,131,672| 1,208,224
918,550 427,683 548,842 711,277 711,277 703,252 747,105
299,945 408,233 411,657 409,309 409,309 417,288 448,767
1,218,495 835,916 960,499 1,120,586 | 1,120,586 1,120,540 | 1,195,872
300,000 300,000
1,218,495 835,916 960,499 300,000 | 1,120,586 | 1,120,586 1,120,540 | 1,495,872
$ 710543 $ 730611 $ 642,449 $ 1455078 |$ 412,263|$ 412,263 $ 1,466,210 | $ 1,178,561
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Department:

Fund:

Mission:

History & Budget:
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Human Resources
Risk Management

To exhibit dynamic leadership in providing and facilitating services to internal and external

customers.
Director
of
Human Resources
Human Human Risk Employee
Resources Resources Management Benefits
Administration Operations Fund

4—————General Fund——p»

<«4+—Internal Service Funds———»

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 101,573 105,441 109,877 109,409 113,883
Commodities 2,893 1,181 20,000 20,000 20,000
Contractual 856,032 856,801 990,709 991,131 1,061,989
Capital 0 0 0 0 0
TOTAL 960,498 963,423 1,120,586 1,120,540 1,195,872

$1,500,000
$1,000,000 -

$500,000 -

$0 -

2003
Actuals

2004

Estimate

2005

Budget

2006




Department:
Division:
Fund:
Account:

Outcomes:

Human Resources

Risk Management
Risk Management
630503 Property & Liability, 630504 Worker's Compensation

1. A City that provides and maintains quality infrastructure

Activity Amount
] Ensures adequate cost effective property insurances are maintained
for all City assets
% Audit Reviews $2,000.00
< Personnel and Admin Costs $19,158.00
< Property Insurance premium & claims costs $275,000.00
2. A City that is safe, clean, healthy and attractive.
Activity Amount
] Evaluate and address potential risks to citizens at City facilities and
City sponsored programs with goal of eliminating, reducing or
financing these risks using the most cost effective approach.
< Property/liability coverage $287,222.00
< Personnel and Admin costs $38,315.00
3. A progressive City that provides responsive and cost efficient services
Activity Amount
] Ensures safety programs result in prevention of employee injury.
< Workers’ Compensation coverage $423,767.00
< Risk Related Training $24,000.00
< Personnel and Admin Costs $38,315.00
< Transfer out of Risk Mgt to benefits $300,000.00
4. A City that is business-friendly and economically diverse.
Activity Amount
5. A City that provides diverse cultural, recreational and entertainment opportunities.
Activity Amount
] Ensure Risks related to City Recreational and cultural events are
identified and addressed with appropriate risk financing and
insurance coverage.
% Personnel and Admin Costs $19,158.00
< Liability coverage $45,000.00
] Ensure that special events and public art are evaluated for property
and liability purposes
« Property and liability coverages $25,000.00
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Beginning Funds Available
Sources of Funds
Operating Revenues
Departmental Charges:

Medical

Dental

Life

LTD

Administrative fees
Miscellaneous
Total Operating Revenues
Other Financing Sources
Total Sources of Funds

Uses of Funds

Operating Expenses
Insurance and claims
Personal Services and admin
Total Operating Expenses
Transfers out

Total Uses of Funds
Ending Funds Available
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EMPLOYEE BENEFITS FUND
Schedule of Changes in Funds Available

2001 2002 2003 2004 2005 2005 2005 2006
Actual Actual Actual Actual Budget Revised Estimated Budget
Budget Actual

$ 904541 $ 612,189 $ 84,200 $ (65133)|$ 242672 |$ 242672 $ 51455|$ 54472
2,387,046 2,672,598 3,437,156  3,074,655| 3,536,639 | 3,536,639 3,536,639 | 3,536,639
430,321 447,664 458,033 405,977 470,000 470,000 443,500 487,850
61,700 64,726 71,458 62,872 72,000 72,000 72,000 72,000
44,193 46,804 121,199 72,042 88,970 88,970 88,970 88,970
- - - 274,129 314,536 314,536 314,536 332,864
51,744 11,575 (2,712) (2,861) 27,137 8,312
2,975,004  3,243367  4,085135 3,886,814 | 4,482,145| 4,482,145 4,482,782 | 4,526,635
300,000 300,000
2,975,004  3,243367  4,085135 4,186,814 | 4,482,145| 4,482,145 4,482,782 | 4,826,635
3,098,795  3587,723 4,089,029 3,920,622 | 4315439 | 4,315439  4,315439| 4,365,689
168,561 183,633 145,439 149,604 163,563 163,563 164,326 167,999
3,267,356 3,771,356 4,234,468 4,070,226 | 4,479,002 | 4,479,002 4,479,765 | 4,533,688
3,267,356 3,771,356 4,234,468 4,070,226 | 4,479,002 | 4,479,002 4,479,765 | 4,533,688
$ 612189 $ 84200 $ (65133) $ 51,455|% 245815|$ 245815 $ 54,472 |$ 347418




Department: Human Resources

Fund: Employee Benefits Fund
Mission: To exhibit dynamic leadership in providing and facilitating services to internal and external
customers.
Director
of
Human Resources
Human Human Risk Employee
Resources Resources Management Benefits

Administration

4——General Fund———p»

History & Budget:

Operations

Fund

Fund

<4—Internal Service Funds———»

2003 2004 2005 2005 2006
Classification Actual Actual Revised Estimated Budget
Budget Actual
Personal Services 97,441 108,010 108,835 109,598 113,040
Commodities 0 0 0 0 0
Contractual 4,137,026 3,962,218 4,370,167 4,370,167 4,420,648
Capital 0 0 0 0 0
TOTAL 4,234,467 4,070,228 4,479,002 4,479,765 4,533,688

$5,000,000 -

$4,500,000 -

$4,000,000 -

$3,500,000 -

2003

Actuals

2004

Estimate

2005
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Department: Human Resources

Division: Employee Benefits
Fund: Employee Benefits Fund
Account: 640505
Outcomes: o _ _ o _
3. A progressive City that provides responsive and cost efficient services
Activity Amount
= Monitor and adjust as necessary the benefit plans to ensure market
competitiveness while maintaining affordability for the city
% Personnel & Admin Costs $114,102.00
« Wellness programs $51,700.00
% Audit Reviews $1,800.00
< Medical & Dental Insurances $4,231,948.00
< Retiree Health Assistance $135,200.00

Page 164



10

11

12

i

14

15

16

17

18

DATE

May 16-27

May 31-June3

June 6-10

June 27-July 18

July 11

July 18-22
August 8-10
August 15

Aug 15-Sept 15
Sept 15

Sept 9, Sept 16
Sept 19

Sept. 24 or Oct 1
Oct1-Dec 31
October 3
October 17
December 8

December 15

2006 BUDGET CALENDAR

TASK

Managers meet with Budget Office to complete personnel changes for remainder of 2005
and for 2006

Distribute Divisional Budget workbooks, budget pages on network. Distribute MYCP
reqguests on the network.

Budget Training available. Schedule dependent on requests.

Departments submit MYCP requests, proposed budgets and Divisional Budget pages to
Revenue & Budget. Dates will vary depending upon review schedule with CMO.

Study Session-6 month update revenue, expenditures

Dept. review budgets with CMO

CMO finalizes PROPOSED BUDGET

Study Session-Proposed budget

Budget document prepared, Budget-in-Brief prepared.
Proposed budget to Council (legally required by September 15)
Publish time & place of Budget Hearing

Public Hearing

Budget Retreat

Produce Budget Document, distribute Budget (including State Dept. of Local Govt.,)
Introduce bills for ordinances-Mill Levy, Budget, Appropriations
Second Reading

Final Assessed Valuation from Arapahoe County

Certify mill levy to Arapahoe County

NOTE: Bold/ltalic dates are legal requirements by Charter or State Statute.

RESPONSIBLE

All Dept.

FAS

FAS

All Dept.

FAS
All Departments

CM/FAS

FAS
FAS
FAS
CMO
All
FAS
FAS
FAS
FAS

FAS
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Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all
governmental funds except for the Capital Projects Funds, which adopt project-length budgets. All annual
appropriations lapse at year-end.

For the governmental and expendable trust funds, budgets are prepared using the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they are “measurable and available”). “Measurable” means the amount of the transaction
can be determined and “available” means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The City considers all revenues available if they are collected within 60 days
after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
interest on general long-term debt which is recognized when due, and certain compensated absences and
claims and judgments which are recognized when the obligations are expected to be liquidated with
expendable financial resources.

For the proprietary funds, budgets are prepared using the accrual basis of accounting except that they include
revenues from system development fees and expenditures for capital outlay and bond principle and exclude
depreciation.

On or before September 15 of each year, the City Manager submits the proposed budget to City Council for
review. The council must hold public hearings within three weeks after the proposed budget is submitted and
a final budget must be prepared and adopted by December 1 of each year.

The legal level of budgetary control is at the department level in the General Fund and at the fund level for all
other funds. Approval of the City Council is required for budget revisions, except that the City Manager may
transfer any unencumbered appropriation from one classification to another within the same fund and within
the same department of the General Fund

The Budget Process

The process begins with revenue projections. Methodology for each will be shown in the Revenue Manual
accompanying this document.

After the revenues have been completed, the City Manager will establish the budget guidelines for the coming
year.

Each division manager meets with the Revenue & Budget Manager to determine any personnel changes for
the budget year. Once these changes have been made, workbooks are distributed electronically to each
division. . Each workbook also contains a page summarizing the line items by the four categories required.
The line item expenditures show five years history, the current year-to-date, the current budget and several
comparatives. Each division uses these to calculate the current year's estimate and the budget for the
ensuing year. The workbooks are summarized by department.

Concurrently, requests are collected for capital spending. Any item over five thousand dollars must be
submitted in this process. Each submission must include an explanation of any affect on operational costs, or
efficiencies. Requests for capital improvements are reviewed independently by Public Works to verify or
correct building cost estimates.

Typically, any new programs or projects are presented separately from the division budget. If approved, the
costs are then added to the division budget or the Multi-Year Capital Plan.

Each department goes through a review with the Revenue & Budget Manager and then another with the
Revenue & Budget Manager, the Director of Finance & Administrative Services, the Assistant City Manager
and the City Manager.

Once the departmental budgets have been approved, the Proposed Budget is prepared and presented to City
Council.



After Council has had time to review the document, a Study Session is held to discuss the budget in detail.
Departmental directors present their budgets and respond to questions. A Public Hearing is also held. Any
changes made at these sessions are incorporated and the final budget document prepared.

Requests for additional funding may be made by a department director through the City Manager’s office.

Council may approve these supplemental requests by resolution if funds are available.

Debt Limits
City of Englewood, Colorado
Legal Debt Margin Information
Last Ten Years
Debt As a
Assessed/Actual Limit Debt Debt Applicable Legal Debt Percentage of
Year Valuation (1) Percentage Limit to Limit Margin Debt Limit
1996 $ 258,529,500 3.00% $7,755,885 $ 2,415,000 $5,340,885 45.2%
1997 299,448,950 3.00% 8,983,469 2,055,000 6,928,469 29.7%
1998 302,263,550 3.00% 9,067,907 1,680,000 7,387,907 22.7%
1999 365,467,610 3.00% 10,964,028 1,285,000 9,679,028 13.3%
2000 371,825,997 3.00% 11,154,780 870,000 10,284,780 8.5%
2001 2,534,423,413 3.00% 76,032,702 6,250,000 69,782,702 9.0%
2002 2,575,902,094 3.00% 77,277,063 12,800,000 64,477,063 19.9%
2003 2,877,509,209 3.00% 86,325,276 12,800,000 73,525,276 17.4%
2004 2,896,261,123 3.00% 86,887,834 12,670,000 74,217,834 17.1%
2005 3,018,993,737 3.00% 90,569,812 12,455,000 78,114,812 15.9%

(1) On November 6, 2001, a majority of the City's electors voted to change the Home Rule Charter of the City
of Englewood by allowing the debt ceiling to be three percent (3%) of actual valuation versus three percent

(3%) of assessed valuation. The entire section (Section 104) of the Charter that establishes the debt margin follows:

Indebtedness and obligations of the City shall be incurred and limited as provided
in Article Xl of the Constitution of the State of Colorado applicable to towns

and cities except as otherwise provided in this Charter. Council shall have power
to issue general obligation bonds of the City for any public capital purpose, upon

majority vote of the registered electors of the City voting thereon at a special election;
provided, however, that water extension and water improvement bonds may be issued
without an election upon determination to that effect by Council. The total outstanding
general obligation indebtedness of the City, other than for water bonds, shall not at any

time exceed three percent (3%) of the actual valuation of the taxable property within the

City as shown by the last preceding assessment for tax purposes. Water bonds shall
mature and be payable as provided by the ordinance authorizing the issuance of said bonds.

Future debt issuance may be subject to the Taxpayer's Bill of Rights (TABOR).

General Fund operations are affected by the existing debt service requirements to the extent that services

could be enhanced and/or capital projects could be funded. The current downturn in the economy has greatly
reduced revenue available to fund operations. If there were no or reduced debt service repayments, the City's
current service level would be in less jeopardy of being reduced.
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Schedules of Future Debt Service Requirements
December 31, 2005

General Obligation Bonds, Series 2001

General Obligation Bonds, Series 2002

Year Rate Principal Interest Total Rate Principal Interest Total
2006 3650 % 225,000 $ 256,873 $ 481,873 3.000 $ 269,541 $ 297,104 $ 566,645
2007 3.900 230,000 248,660 478,660 3.300 298,398 308,248 606,646
2008 4.100 240,000 239,690 479,690 3.500 325,000 291,645 616,645
2009 4.200 250,000 229,850 479,850 3.500 335,000 280,270 615,270
2010 4.350 260,000 219,350 479,350 3.750 345,000 268,545 613,545
2011 4500 260,000 208,040 468,040 3.750 355,000 255,607 610,607
2012 4.600 285,000 196,340 481,340 3.650 375,000 242,295 617,295
2013 4.625 300,000 183,230 483,230 3.750 385,000 228,608 613,608
2014 4.750 310,000 169,355 479,355 3.900 400,000 214,170 614,170
2015 4800 325,000 154,630 479,630 4.000 420,000 198,770 618,770
2016 4.850 340,000 139,030 479,030 4.150 435,000 181,770 616,770
2017 4,900 360,000 122,540 482,540 4.250 455,000 163,717 618,717
2018 4,950 375,000 104,900 479,900 4.350 470,000 144,380 614,380
2019 5.000 400,000 86,337 486,337 4.450 490,000 123,935 613,935
2020 5.100 415,000 66,338 481,338 4.500 515,000 102,130 617,130
2021 5.050 435,000 45172 480,172 4.600 535,000 78,955 613,955
2022 5.100 455,000 23,205 478,205 4.700 560,000 54,345 614,345
2023 - - - 4.750 590,000 28,025 618,025

$ 5465000 $ 2693540 $ 8,158,540 $ 7557939 $ 3462519 $ 11,020,458

Note Payable - Brownfields - 2001 Special Assessment Bonds - Paving District No. 38

Year Rate Principal Interest Total Rate Principal Interest Total
2006 2.00 88,853 11,210 100,063 5.30 3,750 3,750
2007 2.00 90,630 9,433 100,063 5.40 - 1,456 1,456
2008 2.00 92,443 7,620 100,063 5.50 1,000 740 1,740
2009 2.00 94,292 5771 100,063 5.60 76,000 250 76,250
2010 2.00 96,178 3,885 100,063 $ 77,000 $ 619 $ 83,196
2011 2.00 98,101 1,962 100,063

$ 560,497 $ 39,881 $ 600,378

Capital Lease - 2002
Computer Equipment

Year Rate Principal Interest Total
2006 411 $ 166,677 $ 12290 $ 178,967
2007 411 173,598 5,369 178,967

$ 340,275 $ 17,659 $ 357,934
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Schedules of Future Debt Service Requirements
December 31, 2005

(Continued)
General Obligation Water Bonds - 2004 Golf Course Revenue Bonds - 2003

Year  Rate Principal Interest Total Rate Principal Interest Total
2006 3375 $ 100,000 $ 124,806 $ 224,806 325 % 50,000 $ 163,250 $ 213,250
2007  3.375 110,000 121,263 231,263 3.55 55,000 161,625 216,625
2008  3.375 110,000 117,550 227,550 3.90 55,000 159,673 214,673
2009  3.500 110,000 113,838 223,838 4.15 55,000 157,528 212,528
2010 3.625 125,000 109,794 234,794 4.40 60,000 155,245 215,245
2011 3.750 125,000 105,341 230,341 4.65 60,000 152,605 212,605
2012  3.875 130,000 100,638 230,638 4.85 65,000 149,815 214,815
2013 4.000 140,000 95,488 235,488 5.00 70,000 146,663 216,663
2014  3.750 135,000 90,075 225,075 5.10 150,000 143,162 293,162
2015 3.875 150,000 84,563 234,563 5.75 155,000 135,512 290,512
2016 4.000 150,000 78,844 228,844 5.75 165,000 126,600 291,600
2017 4.000 150,000 72,938 222,938 5.75 175,000 117,112 292,112
2018  4.125 160,000 66,738 226,738 5.75 185,000 107,050 292,050
2019  4.750 170,000 60,031 230,031 5.75 195,000 96,413 291,413
2020  4.750 175,000 52,369 227,369 6.00 205,000 85,200 290,200
2021 4.750 185,000 43,819 228,819 6.00 220,000 72,900 292,900
2022 4.750 195,000 34,794 229,794 6.00 235,000 59,700 294,700
2023 4.750 205,000 25,294 230,294 6.00 245,000 45,600 290,600
2024 4750 210,000 15,438 225,438 6.00 515,000 30,900 545,900
2025  4.750 220,000 5,225 225,225 $ 2915000 $ 2,266,553 $ 5,181,553

$ 3055000 $ 1518846 $ 4,573,846

Storm Water Revenue Bonds - 2001
Rate Principal Interest Total

2006 430 $ 60,000 $ 73,153 $ 133,153
2007  4.40 65,000 70,573 135,573
2008  4.50 70,000 67,713 137,713
2009  4.60 70,000 64,563 134,563
2010  4.70 75,000 61,343 136,343
2011 480 80,000 57,818 137,818
2012 4.90 80,000 53,978 133,978
2013  5.00 85,000 50,058 135,058
2014 510 90,000 45,808 135,808
2015 515 95,000 41,218 136,218
2016  5.20 100,000 36,325 136,325
2017 525 105,000 31,125 136,125
2018 530 110,000 25,613 135,613
2019 535 115,000 19,783 134,783
2020 540 120,000 13,630 133,630
2021 550 130,000 7,150 137,150

$ 1,450,000 $ 719,845 $ 2,169,845
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Schedules of Future Debt Service Requirements
December 31, 2005

(Continued)

Colorado Water Resources and Power Development Authority

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

May 1, 2004 - Sewer Fund

May 1, 2004 - Sewer Fund

Water Pollution Control Revolving Fund

Water Revenue Bond Program

Rate Principal Interest Total Rate Principal Interest Total
387 $ 5351 $ 1,082,352 $ 1,087,703 411 $ 5000 $ 951,375 $ 956,375
3.87 5,351 1,219,191 1224542 411 5,000 951,225 956,225
3.87 5,351 1,138,717 1,144,068 4.11 5,000 951,075 956,075
3.87 5,351 1,149,670 1,155,021 411 5,000 950,925 955,925
3.87 5,351 1,149,603 1,154,954 411 2,220,000 950,775 3,170,775
3.87 5,351 1,149,524 1,154,875 411 2,305,000 861,975 3,166,975
3.87 5,351 1,149,432 1,154,783 411 2,410,000 758,250 3,168,250
3.87 5,351 1,149,315 1,154,666  4.11 2,530,000 637,750 3,167,750
3.87 5,351 1,149,198 1,154549 411 2,655,000 511,250 3,166,250
3.87 5,351 1,149,081 1,154,432 411 2,790,000 378,500 3,168,500
3.87 5,351 1,148,964 1,154,315 411 2,925,000 239,000 3,164,000
3.87 1,182,571 1,148,834 2,331,405 411 1,855,000 92,750 1,947,750
3.87 3,162,441 1,120,217 4,282,658 $ 19,710,000 $ 8234850 $ 27,944,850
3.87 3,258,759 1,021,527 4,280,286
3.87 3,360,428 919,831 4,280,259
3.87 3,467,448 814,962 4,282,410
3.87 3,574,468 706,754 4,281,222
3.87 3,686,839 595,206 4,282,045
3.87 3,799,210 480,150 4,279,360
3.87 4,007,899 272,896 4,280,795

$ 29558924 $ 19715424 $ 49,274,348

October 1, 1997 - Water Fund November 15, 1990 - Sewer Fund
State Revolving Loan Fund State Revolving Loan Fund
Refunding

Rate Principal Interest Total Rate Principal Interest Savings (1) Total
4141 % 700,981 $ 427,010 $ 1,127,991 4642 $ 763,736 $ 170,104 $ (29,313) $ 904,527
4141 717,442 410,083 1,127,525 4.642 818,133 115,802 (30,613) 903,322
4141 735,276 392,266 1,127,542  4.642 876,404 57,632 (28,325) 905,711
4141 755,852 372,978 1,128,830  4.642 938,826 (4,680) (30,375) 903,771
4141 773,686 352,233 1,125,919  4.642 1,005,694 (71,432) (28,950) 905,312
4141 795,634 330,360 1,125,994  4.642 1,077,325 (142,938) (29,125) 905,262
4141 818,954 307,230 1,126,184  4.642 855,533 (245,036) (30,700) 579,797
4141 845,018 282,289 1,127,307 $ 6335651 $  (120548) $ (207,401) $ 6,007,702
4141 868,339 256,582 1,124,921
4141 895,774 230,144 1,125,918 (1) In 1996, the CWR&PDA advance refunded
4141 938,300 187,477 1,125,777 the bonds which funded this loan. The remaining
4141 1,016,491 108,526 1,125,017 present value savings will be refunded to the
4141 790,147 54,099 844,246 City over the original life of the loan.

$ 10,651,894 $ 3711277 $ 14,363,171




Schedules of Future Debt Service Requirements
December 31, 2005
(Continued)

Certificates of Participation
Civic Center Project

Englewood Environmental Foundation, Inc.

Year Rate Principal Interest Total
2006 420 % 60,000 $ 900,027 % 960,027
2007 4.30 810,000 762,731 1,572,731
2008 4.40 835,000 736,000 1,571,000
2009 450 860,000 707,381 1,567,381
2010 4.60 890,000 676,756 1,566,756
2011 470 925,000 644,994 1,569,994
2012 4.80 955,000 611,497 1,566,497
2013 4.90 990,000 575,625 1,565,625
2014 5.10 1,025,000 536,563 1,561,563
2015 5.10 1,070,000 491,988 1,561,988
2016 5.10 1,115,000 444,219 1,559,219
2017 5.10 1,165,000 394,313 1,559,313
2018 5.10 1,220,000 340,650 1,560,650
2019 5.10 1,275,000 284,513 1,559,513
2020 5.10 1,325,000 226,012 1,551,012
2021 5.10 1,390,000 164,925 1,554,925
2022 5.10 1,455,000 100,912 1,555,912
2023 5.10 1,515,000 34,087 1,549,087
$ 18,880,000 $ 8633193 § 27,513,193

Page 171



Page 172

MISCELLANEOUS STATISTICAL DATA

Date of Incorporation

Date Home Rule Charter adopted
Form of Government

Area - square miles

Miles of streets and alleys
Streets
Alleys

Fire protection
Number of stations
Number of shift firefighters
Number of calls
Police protection
Number of uniformed police officers
Number of calls for service
Number of marked police vehicles

Education (School District No. 1)
Number of schools (by type)

Number of teachers
Number of students

Water enterprise system
Number of users
Annual usage
Plant capacity
Miles of water lines

Sewer enterprise system
Number of taps
Plant capacity
Miles of sewer lines

Building permits Number
1995 2445
1996 2420
1997 2344
1998 2588
1999 2543
2000 2302
2001 2948
2002 2524
2003 2261
2004 2352

May 13, 1903

July 8, 1958
Council-Manager
6.8868

121.63
39.50

3
52
3,595

68
22,228
23

2 high schools

2 middle schools

5 elementary schools
277

4,045

10,816
2,950,000,000
28 million gallons daily
180 miles

42,857
35 million gallons daily
530 miles

Value
$29,091,774
$22,487,618
$41,305,470
$38,422,456
$39,977,232
$66,472,265
$67,555,400
$46,208,851
$37,487,565
$29,107,108



MISCELLANEOUS STATISTICAL DATA
(Continued)

Parks and Recreational Sites
Parks - number and acres
Median strips
Greenbelts
Athletic fields
Facility sites
Recreation Centers
Swimming pools
Golf courses - 2

Miscellaneous areas
Landscaped areas

City of Englewood Employment
Full time
Part time and temporary
Total number of employees

Population
1940 census
1950 census
1960 census
1971 census
1990 census
1990 census
2000 census
Current population estimate
Median Family Income (2000 Census)
Local median home value

Elections

12 parks; 166.10 acres

5 strips; 2.96 acres

3 belts; 23.67 acres

3 fields; 30.97 acres

9 sites; 34.15 acres

2 centers

2 (1 indoor; 1 outdoor)

19 holes, Par 72; 234.5 acr
9 "Par 3" holes; 22.51 acre:
11 areas; 9.92 acres

6 areas; 5.54 acres

404
405
809

9,609
16,969
33,399
33,695
30,021
29,397
31,727
32,500

$47,290
$185,000

Last City of Englewood municipal election - November 2, 2004

Number of active registered voters
Number of votes cast

15,049
13,694
91%

Percentage of registered voters in last election

Zoning classification by arei¢ Area in Acres % of Total

Single-family residential 1,960.546 46.855
Two-family residential 311.900 7.454
Multifamily residential 309.407 7.394
Residential and professional 32.043 0.766
Business 469.713 26.305
Industrial 1,100.694 26.305

4,184.303 115.080

Retail sales

1995 - $436,949,042
1996 - $469,299,994
1997 - $499,094,949
1998 - $599,006,446
1999 - $669,603,369

2000 - $724,000,942
2001 - $714,346,922
2002 - $605,041,096
2003 - $602,026,101
2004 - $612,569,620
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PERSONNEL STAFFING COMPARISON - PERMANENT EMPLOYEES

General Fund 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
0201 City Manager 5.06 5.12 4.62 431 6.01 5.70 5.68 5.60 5.00 5.00
0301 City Attorney 5.92 5.69 4.40 6.40 7.20 6.90 6.90 4.80 5.38 5.38
0401 Municipal Court 9.65 9.13 9.01 9.61 12.80 13.80 11.05 10.20 10.99 10.99
0501 Human Resources - Administration 2.00 2.00 5.00 5.00 5.00 5.00 5.00 4.62 3.62 4.30
0503 Human Resources - Employee Services 3.20 3.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Subtotal - Human Resources 5.20 5.20 5.00 5.00 5.00 5.00 5.00 4.62 3.62 4.30
0601 Finance & Admin Services - Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
0602 Finance & Admin Services - City Clerk 2.00 2.75 3.00 3.30 3.00 375 2.95 2.95 3.00 3.00
0603 Finance & Admin Services - Accounting 4.00 5.30 4.30 4.80 4.80 4.70 6.10 5.30 5.33 5.33
0604 Finance & Admin Services - Revenue & Budget 8.10 8.06 8.13 7.87 7.87 8.10 8.00 8.00 8.00 9.00
0605 Finance & Admin Services - Purchasing 2.20 2.20 2.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00
Subtotal - Finance & Administrative Services 18.30 20.31 19.43 19.97 19.67 20.55 20.05 19.25 19.33 20.33
0701 Information Technology 5.80 7.25 7.00 7.00 8.00 10.00 10.00 10.00 8.50 9.20
1001 Public Works-Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 331 331
1002 Public Works - Engineering Services 7.00 7.00 6.67 6.67 7.00 5.00 434 6.90 2.75 2.75
1003 Public Works - Streets & Drainage 15.00 15.00 16.00 16.00 15.00 15.00 14.00 13.90 13.00 13.00
1004 Public Works - Traffic Maintenance 4.00 4.00 4.00 4.00 4.00 7.00 7.00 7.00 7.13 7.13
1005 Public Works - General Operations & Maint 22.00 22.00 24.00 27.00 27.00 25.00 24.00 25.00 23.00 23.00
Subtotal - Public Works 50.00 50.00 52.67 55.67 55.00 54.00 51.34 54.80 49.19 49.19
1101 Safety Services - Administration 16.27 15.50 13.96 11.30 11.95 13.20 11.50 11.60 10.63 10.75
1102 Fire- Operations 55.00 56.38 56.38 59.80 53.00 53.00 56.00 55.00 52.00 52.00
1103 Fire - Support Services 3.00 3.00 3.00 3.00 7.00 7.00 4.00 4.00 3.00 3.00
1104 Police - Communications & Records 16.60 19.36 20.20 19.50 21.62 20.63 19.50 17.00 17.25 17.25
1105 Police - Operations 4750 48.50 49.37 55.90 56.05 56.88 54.88 52.37 62.75 62.75
1106 Police - Support Services 18.00 18.00 21.00 22.00 22.00 22.00 21.00 22.90 8.00 8.00
1107 Building & Safety 6.50 7.00 7.00 8.00 8.00 8.00 8.00 7.00 7.00 7.00
1108 Neighborhood & Environmental Services 7.00 7.00 9.00 9.00 10.00 10.00 10.00 8.00 8.00 8.00
Subtotal - Safety Services 169.87 17474 17991 18850  189.62  190.71  184.88  177.87  168.63  168.75
0801 Community Development 8.00 8.00 12.00 12.00 13.00 13.00 13.00 11.50 11.50 12.00
0801 Housing 3.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Subtotal - Community Development 11.00 8.00 13.00 12.00 13.00 13.00 13.00 11.50 11.50 12.00
1201 Library 14.15 16.07 17.59 19.27 19.46 19.00 18.81 17.20 15.63 15.63
1301 Recreation - Administration 3.00 3.00 3.00 4.00 4.00 4.00 4.00 4.00 5.00 5.00
1302 Recreation - Rec Center 2.00 2.00 2.00 2.00 2.00 2.00 2.00 6.20 6.25 6.25
1303 Malley Center 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 2.00 2.00
1304 Recreation Programs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9.30 7.00 7.00
1305 Parks 12.00 13.00 15.00 19.00 18.00 18.00 18.50 15.00 17.00 17.00
1306 Pirates Cove 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recreation - Adult Cultural Arts 0.90 0.90 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Adult Ed, Special Events - Malley 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 0.00
Recreation - Adult Spl Int, Ed & Travel 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Before & After School 1.00 1.00 1.00 1.00 1.00 2.00 1.00 0.00 0.00 0.00
Recreation - Youth Programs 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Outdoor & Environment Rec 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recreation - Senior Citizen Rec 2.00 2.00 2.00 2.00 2.00 2.00 0.02 0.00 0.00 0.00
Recreation - Aquatics Indoor Pool 1.00 1.00 1.00 1.00 1.00 2.00 1.67 0.00 0.00 0.00
Recreation - Aquatics Outdoor Pool 0.00 0.00 0.00 0.00 0.00 1.00 0.33 0.00 0.00 0.00
Recreation - Fitness & Dance 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Playgrounds & Daycamp 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00
Recreation - Marketing & Publications 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Special Events 0.00 0.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - LDC Interchange Maintenance 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00
Recreation - Adult Sports 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Youth Sports 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00 0.00
Recreation - Ballfield Maintenance 0.00 0.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 0.00
Subtotal - Recreation 28.90 29.90 31.00 36.00 38.00 43.00 37.52 36.50 37.25 37.25
Total General Fund 32385 33141 34363 36373 37376 38166 36423 35234 33501 338.01
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Water, Sewer & Storm Drainage

1601 Source of Supply 4.70 4.70 4.70 473 473 474 474 5.00 5.00 5.00
1602 Power & Pumping 2.20 2.20 2.20 3.20 3.20 3.20 3.20 3.00 3.00 3.00
1603 Purification 6.20 7.20 8.20 8.20 8.20 8.20 8.20 8.00 9.00 9.00
1604 Transmission & Distribution 9.20 9.20 9.20 7.70 7.70 7.70 7.70 8.00 8.00 8.00
1607 Administration & General 5.83 5.83 6.12 6.12 6.12 6.12 6.12 14.00 15.67 16.67
1605 Wastewater Collections 4.00 4.00 4.00 4.00 4.00 4.50 4.50 4.00 5.00 5.00
1607 Administration - Sewer 6.58 6.58 6.58 7.37 737 7.37 737 0.00 0.00 0.00
1606 Storm Drainage 0.95 0.70 0.65 0.65 0.65 0.65 0.65 0.65 0.00 0.00

Total - Water & Sewer 39.66 40.41 41.65 41.97 41.97 42.48 42.48 42.65 45.67 46.67

Golf Course Fund

1306 Golf Course - Operations 3.00 3.00 3.00 2.00 2.00 3.00 3.00 3.00 2.98 2.98
1307 Golf Course - Maintenance 5.00 5.00 6.50 6.50 6.50 6.50 6.50 6.00 7.00 7.00

Total - Golf Course 8.00 8.00 9.50 8.50 8.50 9.50 9.50 9.00 9.98 9.98
1006 Concrete Utility Fund 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00 1.00
1007 ServiCenter 10.00 10.00 10.00 10.00 10.00 11.00 11.00 10.00 11.00 11.00
0610 Central Services - Print Shop 1.25 1.25 1.25 1.00 1.00 1.00 1.00 1.00 1.00 1.00
0503 Self-Insurance (Property & Liability) 1.00 1.00 1.00 1.00 1.00 1.00 1.50 1.50 1.50 1.50
0505 Self-Insurance (Employee Benefits) 1.80 1.80 1.80 2.68 2.75 2.60 1.50 2.30 1.50 1.50

GRAND TOTAL 385.56 393.87  408.83 428.88  438.98 45024 43221 41979  406.65  410.66

*Recreation, including Golf Course, hires seasonal temporaries and does not budget these as Full Time Equivalents.
There are also various temporary positions and internships.

Upon conversion to the new financial system, many divisions were combined. We have tried to show both the old
and new structure when possible.
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B&A

CDOT

CDP

CERF

CML

CNG

CRPA

CTF

DARE

DOT

DRCOG

EDDA

EHA

EMS

EPA

EPL

ERC

ERP

EURA

GFOA

GIS

GOCO

Glossary
Before and after school program.
Colorado Department of Transportation.
Career Development Plan, also known as Pay for Performance.

Capital Equipment Replacement Fund, used to replace the “rolling stock” on a
scheduled basis.

Colorado Municipal League.
Compressed natural gas.
Colorado Recreation and Parks Association.
Conservation Trust Fund. Accounts for the acquisition of parks and open space
land not previously owned by the City and for improvements to existing parks and
recreation facilities. Financing is provided primarily from State Lottery Funds.
Drug Awareness and Resistance Education.
Department of Transportation.
Denver Regional Council of Governments.
Englewood Downtown Development Authority.
Englewood Housing Authority.
Emergency Medical Services.
Environmental Protection Agency.
Englewood Public Library.
Englewood Recreation Center. May also be called the Community Center.
Enterprise Resource Planning. A process begun in March, 2001 to select and
implement new software systems. Some modules of the Financials are currently
converted. The HR/Payroll modules are in the final stages of implementation.
Englewood Urban Renewal Authority.
Government Finance Officers Association.
Geographic information system.
Great Outdoors Colorado. Under the 1992 amendment to the Colorado
Constitution that created GOCO, GOCO receives 50% of Lottery proceeds. All
Lottery proceeds are distributed as follows:

GOCO receives half of Lottery proceeds capped out at $35 million a

year adjusted for inflation. In Fiscal Year 2000/2001, GOCO is

projected to receive approximately $40 million.

* 40% of Lottery proceeds are distributed to the Conservation Trust

Fund for allocation to local governments and park and recreation
districts for parks, recreation, and open space purposes.
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GREAT

IBIS

MYCP

NFPA
NPDES
NRPA
PGA

PIF

SCADA

SCFD

SISP

SPCURE

TABOR
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* 10% of Lottery proceeds are distributed directly to Colorado State
Parks for state parks and outdoor recreation projects.

GOCO offers grant opportunities derived from the four categories
outlined in the Colorado Constitution -- outdoor recreation, wildlife,
open space and local government. There are five competitive grant
cycles: Open Space, Local Government, Legacy, Trails and
Planning & Capacity. GOCO also awards grants through the
Division of Wildlife and Colorado State Parks

Gang Resistance Education Awareness Training.

Improving Business, Increasing Service. The name selected for both the process
described in ERP and the final system selected.

Multi-Year Capital Plan. Also CIP (Capital Improvement Plan). Formerly Five Year
Capital Plan (FYCP).

National Fire Protection Agency.

National Pollution Discharge Elimination System.
National Recreation and Parks Association.
Professional Golf Association.

Public Improvement Fund. This fund was set up to provide for the construction of
general or special improvements. Unlike most of the other funds, appropriations
for this fund are for the length of the project. All use tax on vehicles and building
use tax are designated to this fund.

Supervisory control and data acquisition.

Scientific and Cultural Facilities District. The Scientific & Cultural Facilities District
(SCFD) is a regional special district that funds more than 300 scientific and
cultural organizations in the six metro Denver counties of Adams, Arapahoe,
Boulder, Denver, Douglas and Jefferson.

Its creation by an overwhelming majority of the vote in 1988 is a testament to
the broad public support for diverse cultural organizations in the region. The
sales tax of one-tenth of one percent (a penny on every $10) supports the
organizations and currently produces more than $30 million annually. Voters
reaffirmed their support in 1994, when they approved the tax for another
ten-year period.

Strategic Information Systems Plan. The process used to select the software and
the hardware for the IBIS project.

South Platte Coalition for Urban River Evaluation.

This bill, passed in 1992, was known as the Taxpayer Bill of Rights or Amendment
I. Article X, Section 20 of the Colorado Constitution contains tax, spending,
revenue and debt limitations which apply to the State of Colorado and all local
governments.

Enterprises, defined as government-owned businesses authorized to issue
revenue bonds and receiving under 10% of annual revenue in grants from all state
and local governments combined, are excluded from the provisions of TABOR.



TMDL

USEPA

The City's management believes its Enterprise Funds, as listed in the Table of
Contents, qualify for this exclusion.

Spending and revenue limits are determined based on the prior year's Fiscal Year
Spending adjusted for allowable increases based upon inflation and local growth.
Fiscal Year Spending is generally defined as expenditures plus reserve increases
with certain exceptions. Revenue in excess of the Fiscal Year Spending limit must
be refunded unless the voters approve retention of such revenue.

TABOR requires local governments to establish Emergency Reserves. These
reserves must be at least 3% of Fiscal Year Spending (excluding bonded debt
service). Local governments are not allowed to use the emergency reserves to
compensate for economic conditions, revenue shortfalls, or salary or benefit
increases.

The City's management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the
provisions, including the interpretation of how to calculate Fiscal Year Spending
limits, may require judicial interpretation.

On November 4, 1997 a majority of the City’s electors authorized the City to
collect and spend or retain in a reserve all revenues without regard to any
limitations under TABOR.

Total maximum daily load.

See EPA.
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