ENGLEWOOD CITY COUNCIL
STUDY SESSION
MONDAY, FEBRUARY 28, 2011
COMMUNITY ROOM
6:00 P.M.

AGENDA FOR THE Q’

L. Regional Air Quality Council
Executive Director Ken Lloyd will be present to discuss Regional Air Quality
Council in Denver.

II. Water/Sewer Service Lines
Mayor Woodward and Bill Diones from Utility Service Partners will discuss the
National League of Cities water/sewer service line program.

III. Public Hearings/Public Meetings
City Attorney Dan Brotzman will discuss public hearings and public meetings.

IV. Medical Marijuana
Community Development Director Alan White will be discussing zoning for
medical marijuana. Financial and Administrative Services Director Frank
Cryglewicz will address the licensing and spacing requirements for medical
marijuana.

V. 2012 Budget Review
City Manager Gary Sears and Financial and Administrative Services Director
Frank Gryglewicz will be discussing the 2012 Budget.

Tentative Budget Workshop dates — Saturday, September 10" ox
Saturday, September 17%

VI.  City Manager’s Choice
A. Legislative Information from CML Workshop.

VII. City Attormey’s Choice

VIII. Council Member’s Choice

Please Note: If you have a disability and need auxiliary aids or services, please notify the City of
Englewood, 303-762-2407, at least 48 hoursin advance of when services are needed. Thank you.
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DEPARTMENT OF PuUBLIC WORKS
SERVICENTER

To:

From:

Date:

Subject:

Rick Kahm, Director of Public Works
Pat White, Servicenter Fleet Manager,
December 14, 2010

Regional Air Quality, Clean Cities, Governors Energy Office

During the last five years the City of Englewood’s involvement with the above mentioned organizations
have provided valuable funding opportunities for the City. The following initiatives have been
implemented through this funding:

Conversion of an unleaded tank to E-85 (including a new dispenser)

Retro fitting 16 pre 2007 diesel emission vehicles to meet 2007 emission standards. Installation
of diesel catalyst and egr systems, estimated cost of $42,000.00 covered by grant.

Installation of diesel fired pre-heaters (5 units) at a cost of $10,000.00 covered by grant.
Installation of diesel catalysts on 18 pieces of off road equipment to meet 2007 emission
standards. First organization in the State to accomplish this. Complete cost covered by grant,
estimated cost $48,000.00.

Ozone reduction through gas cap testing. The City is reimbursed for any caps that fail.
Vehicle placards describing alternative fueled vehicles for public notification.

Stakeholder status for Metro Clean Cities.

2011-GPS units for Public Works and Police use. Grant will cover 80% of associated costs.
2011-Additional diesel pre-heaters for Public Works dump trucks.

Partnering with these organizations has enabled the City of Englewood to be a leader in reducing
emissions in the Denver Metro area.

Fleet Maintenance  Streets & Traffic Maintenance  Building Maintenance

2800 S. Platte River Drive  Englewood, Colorado 80110  Phone 303-762-2520  FAX 303-762-1683

www.englewoodgov.org
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Building Peace of Mind, One Community at a Time




NLC SERVICE LINE WARRANTY PROGRAM

Building Peace of Mind, One Community at a Time

EXPENSIVE LINE FAILURES SOLUTION
The NLC Service Line Warranty Program, administered by

Utility Service Partners, helps city residents save thousands of

dollars on the high cost of repairing broken or leaking water
-or sewer lines. This program is offered at no cost fo the city.

REPAIR SAVINGS

Residents who have not set aside money to pay for an
unexpected, expensive utility line repair, now have an
opportunity fo obtain a low cost warranty that will provide
repairs for a low monthly fee, with no deductibles or service
fees. The work is performed by licensed, local plumbers who
will call the customer within one hour of filing a claim. The
repair is performed professionally and quickly, typically
within 24 hours. USP provides a personally staffed 24/7
repair hotline for residents, 365 days a year.

IMPLEMENTATION

Once your city has approved participation in the program,
start up is simple. The program is designed for a quick
launch, taking up little of your city employees’ valuable time:

1. Execute the simple, one page coniract provided by USP.

2. Approve the recommended Press Release (this is
designed as a general notice to reduce resident
confusion and calls to the city with questions).

3. Approve the Campaign Letter provided by the
USP Marketing team.

4. Access monthly reports via the web.

MORE INFORMATION

BENEFITS

NO COST for the city to participate
Generates revenue for your city
Affordable rates for residents '
24/7 customer ‘service |

Service from trusted, local contractors

Pedce of mind for your residents

Reduces local officials’ frustration

~ Easy implementation
Fewer citizen complaints

Al repairs performed to Jocal code

To learn more about this program, visit NLC's website at

www.nlc.org(enterprisegrograms or contact Denise Belser,
Program Director, at belser@nlc.org or (202} 626-3028.

Building Peace of Mind, One Community at a Time

This program is administered by Utility Service Partners (USP). USP is solely
responsible for the implementation and operation of the program.



NLC SERVICE LINE WARRANTY PROGRAM ~ NATIONAL

. . e . . ... |EAGUE
' ' W1 ‘ o CITIES

! |
Currently ! Available in ‘ * Available in
Available { September 2011 || March 2012 -
! | ' ‘
Washington
: . . & Maine
Montana North Dakota
. g &
Oregon - - Minnesota, 3 ermant
3 s New tiampshire
'd-?h?f Sotth-Dakota New York [Massac &
. | - TER hode Island
. gy i ticut
' : i"gn'rl_s_yl.yafma. 5 New Jersey
Nevada - Nebraska : . gl
. e
Utah Ittinols. e e mbla
. Mest Virgiia :
California N
Kansas Missourl -
"o,
Y Arizona . Oklahoma
v New Mexico Arkansas
fmississipy
Alabama
Texas
Loulsiana




NLC SERVICE LINE WARRANTY PROGRAM

- NATIONAL
LEAGUE
o CITIES

UTILITY SERVICE PARTNERS

How long has the company been in business?

The company was originally formed in 1998 within Columbia Energy to
provide service line warranties for its utility customers. USP was formed in
September 2003 to purchase Columbia Service Partners from Columbia
Energy. USP continues to expand the product offerings and grow the
business through city and utility partnerships. USP is a proud member

of the Better Business Bureau.

PROGRAM

Is this program available everywhere?

The NLC Service Line Warranty Program will be introduced throughout the
contiguous United States in phases over the next 18 months. Please see
our National Roll-Out Schedule map for details regarding your state.

How are our citizens notified of the program?

USP mails each résident a campaign letter which outlines the cities’
endorsement, followed by a remirder letter iwo weeks later to ensure
the highest response rate. USP only solicits through direct mail — no
telemarketing is ever employed. All homeowners will have the option to
enroll in the program, regardless of the age of their residence.

What cooperation will be needed from the cities?

USP desires to enter info a co-branded marketing services agreement with
each city. The agreement provides for the use of the city name/logo, in
conjunction with USP’s logo, on marketing materials sent fo citizens. The
city is endorsing USP as the service provider for the warranty program.

When do you solicit residents?

Through the years, we have found the optimal times to invite citizens fo
participate are in the Spring and Fall of each year.

Does NLC or USP sell or rent the personal information
of residents that enroll in the program?

No. Neither the NLC nor USP will sell or rent the names of prospective
customers or participants.

How much does the resident pay for this service?

Each warranty is sold separately and the price range is generally between
$4 and $5 a month per product.

BENEFITS

How much will residents save by using the warranty
programé
While costs for water line and sewer line repairs can vary, the average

cost of repairing a broken water line or sewer line may range from
$1,200 to over $3,500.

Will this program cost the city any money?

Not a cent. USP pays for all marketing materials and program
administration. Furthermore, USP will pay the city a royalty for every
resident that participates in the program|

What benefit does the city receive from endorsing
these programs?

By endorsing the USP programs, the city is able to reduce resident's
frustration over utility line failures by bringing them low-cost service
options. 96% of survey respondents say that their image of the city is
enhanced because the warranty program is offered as a service by the
city. These programs also generate extra revenue for the city through the
royalty that is paid by USP to the city. Finally our programs help to
stimulate the local economy. USP only uses local contractors to complete
the repairs which helps to keep the dollars in the local community.

RESPONSIBILITIES

Who administers the program?

Utility Service Pariners [USP] administers the program and is responsible
for all aspects of the program including marketing, billing, customer
service, and performing dll repairs to local code.

What are the city’s responsibilities?

We ask each city to work with USP to provide the following; 1} a copy of
the city seal, if available, for the solicitation letterhead 2) the city’s return
address for outer envelope (this ensures a high “open-rate”) 3) the name,
title and signature sample of the designated solicitation signor and 4) the
appropriate zip codes of the city to allow USP to purchase a mailing list

of the residents.

Why does the city have to provide a city seal, address
and signature?

We have found that while the letter is written in such a manner as fo leave no
doubt that it is a USP program (the USP logo is on the enrollment form), the
city address drives a very high “open-rate” and the city seal and signature
lend credibility to the offer, thus driving a much higher enrollment rate.



Will we get a lot of calls from citizens when they get
the letter2

A press release provided by USP and issued prior to the first mailing will
help alleviate citizen concerns, which should result in nominal calls to

city hall.

PRODUCTS

How will citizens know what is covered?

All customers receive a set of terms and conditions upon enroliment in a
utility warranty program. They have 30 days from the date of enrollment fo
cancel and receive a full refund.

What items are included as part of the water
line warranty?

The external water warranty covers the underground service line from the
point of connection to the city main line to the water meter. It also covers
the underground service line between the water meter and the exterior
foundation of the home. If any part of the line is broken and leaking, USP
will repair or replace the line in order to restore the service. Coverage caps
listed in the ferms & conditions are per occurrence as follows: $4,000 plus
an additional $500 for public sidewalk cutting, if recessary.

What items are included as part of the sewer
line warranty?

The external sewer line warranty covers the underground service line from the
point of connection to the city main line to the point of entry to the home. If
any part of the line is broken and leaking, USP will repair or replace the line
in order to restore the service. Coverage caps listed in the terms & conditions
are per occurrence as follows: $4,000 plus an additional $4,000 for public
street cutting, if necessary.

The Coverage Cap looks adequate but is there an
annual or lifetime restriction on how much you will pay
to repair?

No. Unlike some other warranties available, we provide you with the full
coverage per incident. We will pay up to your coverage amount each and
every time you need us. We do not deduct prior repair expense from your
coverage cap or limit the amount we will pay annually.

Doesn't Homeowner's Insurance cover this type
of repair?

Typically, no. Most homeowner policies will pay to repair the damage

created by failed utility lines but they generally do not pay to repair the
actual broken pipes or lines. We encourage you fo call your insurance
company fo defermine your actual coverage.

ls soil movement due to ground shifting covered?

Yes, ground shifting is one of the major causes for water line breaks. If the
line is broken and leaking, the repair is covered under the warranty.

Who replaces landscaping if damaged?

USP will provide basic restoration to the site. This includes filling in the
holes, mounding the trench (fo allow for setfling) and raking and seeding
the affected area. Restoration does not include replacing frees or shrubs or
repairing private paved/concrete surfaces. This is outlined in the ferms

& conditions sent to the customer.

What building codes will you adhere to?

if the line is broken and leaking, USP will repair or replace the leaking
portion of the line according to the current code. However, USP is not
responsible for bringing working lines up fo code that are not in need
of repair.

CUSTOMER SERVICE

Will a citizen have a long hold time when reporting
a claim?

No. Repair calls receive the highest priority and are answered 24/7.
Repair calls are connected to a live agent through a voice recognition
unit (VRU).

Will the customer always get a livé operator when
they call2

Yes. Customers are directed to select to speak with either a service or claims
agent and will then be directed to a live Agent.

What is the claims process?

Program participants call a toll-free USP number fo file a claim.

USP selects the contractor, who is required to contact the customer within
one hour of receiving the job to schedule a time fo begin the repairs.
Typically, repairs are completed within 24 hours. Emergencies receive
priority handling.

CONTRACTORS

Who performs the repair work?

USP refains local, professional plumbers to perform all the service line
repair work.

How selective are you when choosing contractors to
conduct repairse

USP only selects contractors who share our commitment to excellence in
cusfomer service. Scorecards are maintained for each contfractor, tracking
the customer satisfaction rating for work performed. Customer feedback is
shared with our contractors and any contractor with a low customer
satisfaction rating is removed from the network.
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A PARTNERSHIP WITH BECKLEY, WEST VIRGINIA

Beckley is a city with a population of 20,000 residents located in southern West Virginia and is the central hub of
Raleigh County. Like many cities in the country, Beckley is looking to create an environmentally conscious community
while, at the same time, dealing with important budget issues.

In June 2009, Beckley hosted a workshop, sponsored by Utility Service Partners, Inc., discussing “Bottom Line
Green.” ‘Green’ has become a new buzzword today, and everyone is making a claim that their program or product
is good for the environment. But can a utility line warranty program contribute fo a cleaner planet?

Well, the answer is Yes.

Leaking water pipes waste millions of gallons of treated water each year. Wasted drinking water has to be recaptured
and retreated by the local municipal water system. Leaking sewer lines pollute ground water and acres of land. The
retreating of water can waste energy and resources, contributing fo increased carbon emissions and lost revenue for
the city. And citizens become frustrated when they learn that they are responsible for repairing — and paying for —
broken or leaking pipes.

USP's program offers cities a solution that ensures timely repairs fo broken homeowner water and sewer lines,
thereby conserving water resources and minimizing waste water pollution. For a small monthly fee paid by the
homeowner, USP offers around the clock repair service, with access to a live representative and prompt sérvice
performed by local, certified technicians. A cleaner planet, a happier citizen.

Beckley Mayor Emmett Pugh was infrigued. “The mayor approached us right affer the session and asked for more
information. He wanted to know more about how this kind of a program could benefit the city,” said Brad Carmichael,
Vice President, Business Development.

Were there sirings attached? How much would it cost the city to implement? Would the éity have to find the
manpower to help get the program off of the ground?

The answer is No.

No strings attached. No cost fo the city to implement. USP covers all of the costs to promote the utility line warranty
program to the local citizens. In terms of city involvement, USP simply needs a few pieces of information, including
the city seal, return address and the official’s signature for the communication. It's that simple. USP’s solution is
designed for fast turnaround with little impact to city government.

Mayor Pugh was pleased with the company’s approach. “Working with USP is really easy. They take care of
everything — marketing, billing, and customer service. All we had to do was review and approve the letter to
customers.”

By October 2009, Beckley had contracted with USP to offer the utility line warranty programs to its citizens, and the
first marketing campaign, a sewer line warranty offer, was mailed to Beckley households the following spring.

The program was a tremendous success. “We were delighted with the response from our citizens,” Mayor Pugh
commented on the results of the first campaign. “Providing a service to our residents which helps them avoid costly
repairs, that's something they really appreciate.”

The NLC Service Line Warranty program is a timely solution for cities like Beckley, West Virginia, and many others
across the United States. By sharing in a portion of the revenues collected from this program, cities can relieve some
of the strain caused by shrinking revenues and increasing costs. The program also offers cities the opportunity to

enhance their image by providing an additional service that benefits their residents.



Implementation Process

. Upon approval from city council (if applicable), execute one-
page contract provided by USP (upon contract execution, USP
will immediately begin to recruit and screen local contractors)

. Approve Press Release provided by USP (general notice
to eliminate resident confusion/city calls) and if desired,
distribute to local media and/or post to the city website

. Send the following to USP for the creation of the citizen

solicitation letter:
e City Seal artwork, if available

Name/Title of designated signor plus signature

City Address for outer envelope

Zip+4 list of city territory
. Approve Solicitation Letter provided by USP

. Access Monthly Reporting via the web

. Receive Annual Payment N'Ai:lé(,a)\lc\;lﬁlé
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Batesvxlle, Cherokee Village
. %" and McGehee.in Arkansas;

NLC’s Institute - for Lecompte and Natchitoches in"~
Youth, Education, and Louisiana; and  Arcola,’
Families (YEF Institute) has  Alligator, Coldwafer, Hernando,
selected 15 small cities and  Lexington, Mound , Bayou,
towns in  Arkansas, Okolona, Starkville and Wesson

Louisiana and Mississippi
to participate in ‘the
Municipal Leadership for
Healthy Southern Cities
technical assistance project.

-This - -two-tiered “-initia-
tive, funded by the Robert
Wood Johnson Foundation
through .its Leadership for
Healthy... Communities
national program, is, aimed
at helpmg municipal lead-
ers in both large and small
cities _develop effective
strategxes for reducing

childhood obesity,, .
., municipalities
City,

Selected

include  Arkansas

in Mississippi. Since May, NLC
hes also been working inten-
sively with Little Rock and
North Little Rock, Ark., Baton
Rouge, La., and Tupelo, Miss.,
to support the development. ‘and
implementation ‘of commuzity
wellness plans.

In the 15 -smaller and
more rural communities,
NLC will work closely with
the Foundation for-the Mid
South, a regional founda-
tion that has served these
three states for more than
20 years, to support munic-
ipal leaders as they-seek to
adopt and implement poli-

cies that promote mcreased

..dccess to recreation oppor-
‘tunities and fresh healthy

foods.
"NLC and the. Foundatmn
for the Mid South will use a

,“tram-the-tramer approach

that .will build the capacity

“of ‘state municipal leagues

and state health departments
to  provide cities with guid-
ance and asslstance as the
project progresses.

'Mumcxpal leaders from par-

ticipating cities will also
form a peer: learning net-
work to -discuss -effective
practices and share -their
experiences - and lessons
with each other.

Later .this .month, local
elected-officials from both
the larger and smaller-cities
will gather.in Jackson,
Miss., for the project’s-first

cross-site meeting. The
meeting will help city lead-
ers understand the conse-
quences of childhood obesi-
ty and the role of local gov-
ernment in helping to
reverse this epidemic; offer
strategies and resources for
developing an action plan
focused on policy and envi-
ronmental changes; and lay
the groundwork’ for the
formation of the peer

childhood
‘www.nlc.org/iyef. For more

learning network.

Details: To learn more
about NLC’s efforts to help
municipal leaders ‘combat
obesity, visit

information” about the
Municipal Leadership for
Healthy Souther Cities ini-
tiative, - contact “Leon
Andrews at (202) 626-3039

‘or-andrews@aulc:org.

ipating in &’ “new. NLC Service Line
‘Warranty Program

Homeowners in participating cities
are eligible to purchase these low-cost
warranties, which provide repairs for
broken or leaking utility lines up to
$4,000 for each occurence. These
repairs may range from $1,200 to over
$3,500 and can create a significant
financial hardship for the unprepared.
‘Warranties provide peace of mind for
‘homeowners by transferring the risk of
costly repairs.

Many residents become frustrated
when they are told that the city is not
responsible for a service line repair.
The homeowner must contract with a

plumber and pay the repair costs if the

damage occurs between the city’st

main pipe and the water meter or the
connection to the home. ‘Cities that

participate in the warranty program *

can enhance the city’s image by reduc-
ing the homeowner cost and making
reputable plumbers readily available,

The service line repair work is per-
foimed by local, professional plumbers
chosen by Utility Servige Partners Inc.,
(USP), the company that administers
the program. Once USP receives a call
about a service line problem from ares-
ident who has purchased a warranty, a
plumber is assigned to the claim and is
required to contact the customer within
one hour of receiving the job assign-
ment from USP. Typically, repairs are
completed within 24 hours.

The national program is modeled
after existing programs in Oklahoma

and West Virginia and sponsored by
the state municipal leagues. Cities in
these states may continue to contact
their state league or NLC for informa-
tion about the program.

" “This program has been available to
Clarksburg’s residents for 18 months,
and it is a real winner,” said James C.
Hunt, councilmember, Clarksburg,
W.Va., and NLC immediate Dpast presi-
dent, “Resident satisfaction is high and
it's a lot easier to téll citizens about this
great new service rather than explain
why they are on the hook for costly
Tepairs.”

Starting up the program is easy and
there is no cost for the city. Once the
decision is made to move forward, the
city agrees to co-brand the program by
signing a one-page marketing service
agreement with USP. This permits
see page 8, column 1

.* New vgrz:mg series: The feds’
actually listening to cities,
regions, page 2.

* Deadline to apply for NLC
Officer and Board positions
extended to November 19,
page 3,

*  Visit the exposition at the
2010 Congress of Cities,
page 4.

+ Civil rights activist Shirley
Sherrod to deliver keynote

address at WIMG Leadership
Award Luncheon, page 5.

» Putting poverty in its
places, page 6.
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Program, from page

USP to use the city’s name
and logo in mailings sent to
residents and in advertising.
Then the city approves a press
release and a solicitation letter
and sends the city logo art-
work and other information to
USP for the letters that are
mailed to residents promoting
the program,

Several marketing cam-
paigns are undertaken to pro-
mote the service in the city.
The city has the right to prior
review and approval of any
materials prepared by USP.
Participation increases ‘with
subsequent campaigns and
word-of-mouth communica-
tions from frusted friends and
neighbors,

NLC and USP will roll out
the program over an 18-month

period at’six-month, intervals

as various, state regulatory -

requirements are met and con="
tractor metworks are ‘egtab-
lished and vetted by USP in
the 48 contiguous states. (See
the map to determine the pro~
gram’s availability in your
state,)

The benefits of this pro-
gram are shared throughout
the community, It is extremely
affordable — between $4 and
$6 for each warranty a month,
Citizen frustration is reduced,
city officials have fewer com-
plaints to handle from resi-
dents, there is no cost to the
city for this value-added pro-
gram and the city even
receives a share of the rev-

iavre
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Cities can now help thelr residents Eope with the high cost of external water and sewer line repairs by participating in a new
NLC Service Line Warranty Program. This map shows the program’s avallabllity in each state.

enues collected, All repairs
are performed to code-and the
money stays in the communi-
ty because Jocal plumbers are
engaged.

Furthermore, USP monitors
contractor performance to
ensure quality work and a cus-
tomer repair hotline is avail-
able 24/7. The program also
contributes to a.-city’s “green”

egic Procurenent Soui

NLC is pleased to be a national sponsor of U.S,
Communities and to bring the best government pricing on
thousands of products to cities and towns of all sizes...

- Bonald 1. Boryt, Executive Director

initiatives, Leaking water
pipes waste millions of gallons
of treated water and leaking
sewer lines pollute groundwa-
ter and land.

This NLC Service Line
Warranty Program is a home
protection solution for city res-
idents arranged by NLC
Enterprise Programs, an initia-
tive bringing solutions and

« Time & Rescurce Savings .

s Competitively Solicited Contracts
« Quality Products & Services

s Greatf Pricing
No-Cost Participation

savings to cities, When cities
participate in an NLC-
endorsed program, they have
the satisfaction of knowing
that the NLC staff is working
with the program administrator
to offer superior service.

Details: For more informa-
tion about this program, visit
www.nlc.org/enterprise

o for Public

PNy,
Q‘? £ 42
P
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us,
COMMUNITIES
Gunersment Purchasers Seving Yon Money

Founding Co-Sponsors

programs or contact Denise
Belser, NLC program director,
at belser@nlc.org or (202)
626-3028,

If you are attending the-
Congress of Cities in Denver,
stop by the USP/NLC Service
Line Warranty booth in the
NLC Pavilion to begin the
process of bringing this pro-
gram to your city residents.

RG>




UTILITY SERVICE PARTNERS

BENEFITS

How' long hc:s the company been in business?

I'he company was orlgmally formed in ]998 wuthln
Columbia Energy.to provide service line warranties for its
utility customers. USP was formed in September 2003 to
purchase Columbia Service Partners from Columbia Energy.
USP continues to expand the product offerings and grow the
business through city and utility partnerships. USP is a proud
member of the Beh‘er Business Bureau.

PROGRAM." -

Is this program available everywhere?

The NLC Service Line Warranty Program will be introduced
throughout the continental United States in phases over the
next 18 months. Please see our National RollOut Schedule
map for details régarding your state.

How are -our citizens notified-of the.programe

USP'mails each resident a campaign letter which cutlines
the cities’ endorsement, followed by a reminderletter two
weeks later to ensure the highest response rate. USP only
solicits thfough- direct mail — no telemarketing is ever
employed. All homeowners will have the option to enroll in
the program, regardless of the age of their residence.

What cooperefion will be needed from the cities?

USP desires to enter info a co-branded marketing services
agreement with each city. The agreement provides for the
use of the city,name/logo, in conjunction with.USP’s logo,
on marketing materials sent fo citizens. The city is endorsing
USP as the service provider for the warranty program.

When do you solicit residents?

Through the years, we have found the optimal times to invite
citizens to participate are in the Spring and Fall of each year.

Does NLC or USP sell or rent the personal
information of residents that enroll in the program?

No. Neither the NLC nor USP will sell or rent the names of
prospective customers or participants.

How much does the resident pay for this service?

Each warranty is sold separately and the price range is
generally between $4 and $5 a month per product.

How much will residents save by uslng fhe worrcnty
programe _ et
While costs for water line and sewer line repairs can vary,

the average cost of repairing a broken water line or sewer
||ne may range from $1,200 to over $3,500..

Wil this program cost the city qny :rlnqne,y?
Not a cent. USP pays for all marketing materials and

program administration. Furthermore, USP will pay the city
a royalty for every resident that patticipates in"thé p_r"pgrdm!

What benefit does the - cn‘y receive From endorsmg
these programs?

By endorsing the USP programs the cify is able to reduce
resident’s frustration over utility | line Fallures by bringing
them low-cost service options. 96% of survey respondents
say that their i image of the city is enhcnced because the

programs also generate extra revenue for the city fhrough
the royalty that is paid by WSP to the: cify. Finally our
programs help to stimulate the local economy. USP ‘only
uses local contractors to complete the repairs which helps
to keep the dollars in the local:community.

RESPONSIBILITIES .

Who administers the progrom?

Utility Service Partners [USP) admihisters the program’and
is responsible for all aspects of the program including
marketing, billing, customer service, and performing all
repairs to local code.

What are the city’s responsibilities?

We ask each city fo work with USP to provide the
following; 1) a copy of the city sedl, if available, for the
solicitation letterhead 2 the'cify's return address for outer
envelope (this ensures a high-"open-rate”) 3) the name, title
and signature sample of the designated solicitation signor
and 4) the appropriate zip codes of the city to allow USP
to purchase a mailing list of the residents.

Why does the city have to provide a city sedl,
address and signature?

We have found that while the letter is written in such a manner
as to leave no doubt that it is a USP program (the USP logo is
on the enrollment form), the city address drives a very high
“open-rate” and the city seal and signature lend credibility
to the offer, thus driving a much higher enrollment rate.



Will we get a lot of calls from citizens when they
get the letter?

A press release provided by USP and issued prior fo the first -

mailing will help alleviate citizen concerns, which should
result in nominal calls to city hall.

PRODUCTS

How will citizens know what is covered?

All customers receive a set of terms and conditions upon
enrollment in a utility warranty program. They have 30 days
from the date of enrollment to cancel and receive a full refund.

What items are included as part of the water line
warranty?

The external water warranty covers the underground service
line from the point of connection to the city main line to the
water meter. It also covers the underground service line
between the water meter and the exterior foundation of the
home. If any part of the line is broken and leaking, USP will
repair or replace the line in order to restore the service.
Coverage caps listed in the terms & conditions are per
occurrence as follows:

$4,000 plus an additional $500 for public

sidewalk cutting, if necessary

What items are included as part of the sewer line
warranty?¢

The external sewer line warranty covers the underground
service line from the point of connection to the city main line to
the point of entry to the home. If any part of the line is broken
and leaking, USP will repair or replace the line in order to
restore the service. Coverage caps listed in the terms &
condifions are per occurrence as follows:

$4,000 plus an additional $4,000 for public

street cutting, if necessary

The Coverage Cap looks adequate but is there an
annual or litetime restriction on how much you will
pay fo repaire

No: Unlike some other warranties available, we provide you
with the full coverage per incident. We will pay up to your
coverage amount each and every time you need us. We do
not deduct prior repair expense from your coverage cap or
limit the amount we will pay annually.

Doesn't Homeowner’s Insurance cover this type
of repair?

Typically, no. Most homeowner policies will pay to repair the
damage created by failed utility lines but they generally do
not pay to repair the actual broken pipes or lines. We
encourage you to call your insurance company to determine
your actual coverage.

Is soil movement dus o ground shifting covered? -
Yes, ground shifting is one of the major causes for water line
breaks. If the line is:broken and leaking, the repair is
covered under the warranty. -

Who replaces landscaping if damaged?

USP will provide basic restoration to the site. This includes
filling in the holes, mounding the trench [to allow for settling]
and raking and seeding the affected area. Restoration does
not include replacing frees or shrubs or repairing private
paved/concrete surfaces. This is outlined in the terms &
conditions sent to the customer.

What building codes will you adhere to?

If the line is broken and leaking, USP will repair or replace
the leaking portion of the line according to the current code.
However, USP is not responsible for bringing working lines
up to code that are not in need of repair.

CUSTOMER SERVICE

Will a citizen have a long hold time when
reporting a claim? _
No. Repair calls receive the highest priority and are

answered 24/7. Repair calls are connected to a live agent
through a voice recognition unit (VRU).

Will the customer always get a live operator when
they call?

Yes. Customers are directed fo select to speak with either a
service or claims agent and will then be directed to a live
Agent.

What is the claims process?

Program parficipants call a toll-free USP number to file a
claim. USP selects the contractor, who is required to contact
the customer within one hour of receiving the job to schedule
a time to begin the repairs. Typically, repairs are completed
within 24 hours. Emergencies receive priority handling.

CONTRACTORS

Who performs the repair work?

USP retains local, professional plumbers to perform all the
service line repair work.

How selective are you when choosing contractors
to conduct repairse

USP only selects contractors who share our commitment to
excellence in customer service. Scorecards are maintained
for each contractor, tracking the customer satisfaction rating
for work performed. Customer feedback is shared with

our confractors and any contractor with a low customer
satisfaction rating is removed from the network.



- Implementation Process

. Upon approval from city council (if applicable), execute
one-page contract provided by USP {upon contract execution,
USP will immediately begin to recruit and screen local contractors)

. Approve Press Release provided by USP (gé‘heral .héfice fo
eliminate resident confusion/city calls) and if desired,
distribute fo local media and/or post to the city- website

. Send the following to USP for the creation of the citizen

solicitation letter:
o City Seal artwork, if available o
o Name/Title of designated signor p[us sfg’nditure
e City Address for outer envelope

e Zip+4 list of city territory
4. Approve Solicitation Letter provided by USP
5. Access Monthly Reporting via the web

6. Receive Annual Payment NATIONAL
LEAGUE

oFCITIES AMIREY
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" A PARTNERSHIP WITH BECKLEY, WEST VIRGINIA

Beckley, West Virginia is a city with a population of 20,000 residents located in southern West Virginia and is the
central hub of Raleigh County. Like many cities in the country, Beckley is looking to create an environmentally
conscious community while, at the same time, dealing with important budget issues.

In June 2009, Beckley hosted a workshop, sponsored by Utility Service Partners, Inc., discussing “Botfom Line
Green”. ‘Green’ has become a new buzzword today, and everyone is making a claim that their program or product
is good for the environment. But can a utility line warranty program contribute to a cleaner planet?

Well, the answer is Yes.

Leaking water pipes waste millions of gallons of treated water each year. Wasted drinking water has to be recaptured
and retreated by the local municipal water system. Leaking sewer lines pollute ground water and acres of land. The
redreating of water can waste energy and resources, contributing to increased carbon emissions and lost revenue for
the city. And citizens become frustrated when they learn that they are responsible for repairing — and paying for —
broken or Ieakmg pipes.

USP’s program offers cities a solution that ensures timely repairs to broken homeowner water and sewer lines,
thereby conserving water resources and minimizing waste water pollution. For a small monthly fee paid by the
homeowner, USP offers around the clock repair service, with access to a live representative and prompt service
performed by local, certified technicians. A cleaner planet, a happier citizen.

Beckley Mayor Emmett Pugh was intrigued. “The mayor approached us right after the session and asked for more
information. He wanted to know more about how this kind of a program could benefit the city”, said Brad Carmichael,
Vice President, Business Development.

Were there strings attached? How much would it cost the city to implement? Would the city have fo find the
manpower to help get the program off of the ground?

The answer is No.

No strings attached. No cost fo the city to implement. USP covers all of the costs to promote the utility line warranty
program fo the local citizens. In terms of city involvement, USP simply needs a few pieces of information, including
the city seal, return address and the official’s signature for the-communication. It's that simple. USP’s solution is
designed for fast turnaround with little impact to city government.

Mayor Pugh was pleased with the company’s approach. “Working with USP is really easy. They take care of
everything — marketing, billing, and customer service. All we had to do was review and approve the letter to
customers.”

By October 2009, Beckley had contracted with USP to offer the utility line warranty programs to its citizens, and the
first marketing campaign, a sewer line warranty offer, was mailed to Beckley households the following spring.

The program was a tremendous success. “We were delighted with the response from our citizens.” Mayor Pugh
commented on the results of the first campaign. “Providing a service to our residents which helps them avoid costly
repairs, that's something they really appreciate”.

The NLC Service Line Warranty program is a timely solution for cities like Beckley, West Virginia and many others
across the United States. By sharing in a portion of the revenues collected from this program, cities can relieve some
of the strain caused by shrinking revenues and increasing costs. The program also offers cities the opportunity to
enhance their image by providing an additional service that benefits their residents.
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National League of Cities Teams with Utility Service Partners
Will Offer Utility Service Line Warranties to City Residents Across the Nation

Canonsburg, PA - Utility Service Partners, Inc. (“USP”) and the National League of Cities
(“NLC”) announce the creation of the NLC Service Line Warranty Program to assist cities in
providing their residents with protection against the high cost of broken or leaking utility lines.

The NLC Service Line Warranty Program will provide affordable utility service line warranties
to homeowners covering expensive repairs to external water and sewer lines on homeowners’
property. The program offers 24 hour/7 day a week utility service line protection.

"We believe that the NLC Service Line Warranty Program provides a unique service to cities and
their residents, combining an efficient solution for homeowners while providing a source of
additional income for cities. USP has a strong, proven track record of customer satisfaction and
we are delighted to be working with them," added Donald J. Borut, Executive Director of the
National League of Cities.

The NLC program, which will be offered to cities in the 48 contiguous states, will be rolled out
over an 18-month period in six-month intervals.

"We are delighted to be working with the National League of Cities, which builds on the track
record USP has developed of successfully managing warranty programs for cities and utilities.
We look forward to partnering with cities across the United States" said Phil Riley, the President
and CEO of USP.

Cities interested in participating in the NLC Service Line Warranty Program should contact Brad
Carmichael, Vice President of Business Development at Utility Service Partners,
partnerships@utilitysp.net or (866) 974-4801. Further information is available at
www.utilitysp.net/nlc and www.nlc.org/enterpriseprograms.



About Utility Service Partners

Headquartered in Canonsburg, Pennsylvania, Utility Service Partners, Inc. is a leading
independent provider of service line warranties and water heater rentals in the United States.
USP is a portfolio company of Macquarie Capital, part of Macquarie Group Limited, one of the
world’s largest owners and managers of infrastructure assets and a manager of over $36 billion
in infrastructure equity around the world.

About the National League of Cities

The National League of Cities is the nation’s oldest and largest organization devoted to
strengthening and promoting cities as centers of opportunity, leadership and governance. NLC is
a resource and advocate for 19,000 cities, towns and villages, representing more than 218 million
Americans.

"
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National League of Cities

1301 Pennsylvania Ave., N.W.
Washington, D.C. 20004-1763
202-626-3000

Fax: 202-626-3043
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Mayor
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Mayor
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Immediate Past President
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Donald J. Barut

Dear City Official:

The National League of Cities (NLC) is pleased to partner with Utility Service Partners,
Inc. (USP) in offering the NLC Service Line Warranty Program. Our Service Line
Warranty Program is an affordable home protection solution for your residents to help
them deal with the financial burden of unanticipated utility line repair and replacement
costs that are not the city’s responsibility to repair. Some additional program benefits are:

No cost for cities to participate
Affordable rates for residents

Repairs made by trusted local contractors
Reduces local officials’ frustration
Increases citizen satisfaction

We selected this program because of two outstanding features. First, by endorsing the
NLC Service Line Warranty Program, the city generates extra revenue. USP will pay the
city a royalty on every dollar collected. The Program generates an on-going, sustainable
source of revenue for the city. Second, the program helps stimulate the local economy.
USP uses local contractors to complete the repairs, which helps keep money in the local
economy.

Some other things to consider in evaluating our Service Line Warranty Program are: 1)
USP pays for the repairs, not your residents, 2) all repairs are performed to local code, 3)
customers are provided with a 24/7 customer service repair hotline, and 4) USP is
responsible for all aspects of the program including marketing, billing, customer service,
and performing all repairs.

The Warranty Program came to the attention of the NLC through a grass roots effort that
began in West Virginia, lllinois, Oklahoma and Texas. Participating cities have been
delighted with the program and eagerly endorsed it to the NLC.

When you participate in an NLC-endorsed program, you have the satisfaction of knowing
that the NLC staff is working with the service provider to offer superior service. We are
here to help cities participate in the program and make sure the program works for you. 1
strongly encourage you to consider NLC for solutions, service and savings.

For more information about the NLC Service Line Warranty Program, contact Denise

Belser, NLC Program Director, at belser@nlc.org or (202) 626-3028. I also invite you to
visit the Enterprise Programs section of NLC’s website at www.nlc.org.

Singerely,™\ 7 /

T N\

Donald J. Boritt™
Executive Director
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New NLC Program Reduces Service Line Repair Costs

by Denise Belser and Cathy Spain

Cities can now help their resi-
dents cope with the high cost of
external water and sewer line
repairs by participating in a new

NLC Service Line Warranty
Program.
Homeowners in participating

cities are eligible to purchase these
low-cost warranties, which provide
repairs for broken or leaking utility
lines up to $4,000 for each occur-
rence. These repairs may range from
$1,200 to over $3,500 and can cre-
ate a significant financial hardship
for the unprepared. Warranties pro-
vide peace of mind for homeowners
by transferring the risk of costly
repairs.

Many residents become frustrat-
ed when they are told that the city
is not responsible for a service line
repair. The homeowner must con-
tract with a plumber and pay the
repair costs if the damage occurs
between the city’s main pipe and
the water meter or the connection
to the home. Cities that participate
in the warranty program can
enhance the city’s image by reduc-
ing the homeowner cost and mak-
ing reputable plumbers readily
available.

The service line repair work is
performed by local, professional
plumbers chosen by Utility Service
Partners Inc., (USP), the company
that administers the program. Once
USP receives a call about a service
line problem from a resident who
has purchased a warranty, a plumber
is assigned to the claim and is
required to contact the customer

“This program has been available to Clarksburg's residents for 18
months, and it is a real winner. Resident satisfaction is high and it’s a lot
easier to tell citizens about this great new service rather than explain why

they are on the hook for costly repairs.”

— James G. Hunt, councilmember, Clarksburg, W.Va., and NLC immediate past president

within one hour of receiving the job
assignment from USP. Typically,
repairs are completed within 24
hours.

The national program is modeled
after existing programs in
Oklahoma and West Virginia and
sponsored by the state municipal
leagues. Cities in these states may
continue to contact their staté
league or NLC for information
about the program.

“This program has been available
to Clarksburg’s residents for 18
months, and it is a real winner,” said
James C. Hunt, councilmember,
Clarksburg, W.Va., and NLC imme-
diate past president. “Resident sat-
isfaction is high and it’s a lot easier
to tell citizens about this great new
service rather than explain why they
are on the hook for costly repairs.”

Starting up the program is easy
and there is no cost for the city.
Once the decision is made to move
forward, the city agrees to co-brand
the program by signing a one-page
marketing service agreement with
USP. This permits USP to use the
city’s name and logo in mailings
sent to residents and in advertising.
Then the city approves a press
release and a solicitation letter and
sends the city logo artwork and

other information to USP for the let-
ters that are mailed to residents pro-
moting the program.

Several marketing campaigns are
undertaken to promote the service
in the city. The city has the right to
prior review and approval of any
materials prepared by TUSP.
Participation_increases with subse-
quent campaigns and word-of-
mouth communications from trusted
friends and neighbors.

NLC and USP will roll out the
program over an 18-month period at
six-month intervals as various state
regulatory requirements are met and
contractor networks are established
and vetted by USP in the 48 con-
tiguous states. (See the map to
determine the program’s availability
in your state.)

The benefits of this program are
shared throughout the community. It
is extremely affordable — between
$4 and $6 for each warranty a
month. Citizen frustration is
reduced, city officials have fewer
complaints to handle from resi-
dents, there is no cost to the city for
this value-added program and the
city even receives a share of the
revenues collected. All repairs are
performed to code and the money
stays in the community because

local plumbers are engaged.

Furthermore, USP monitors con-
tractor performance to ensure quali-
ty work and a customer repair hot-
line is available 24/7. The program
also contributes to a city’s “green”
initiatives. Leaking water pipes
waste millions of gallons of treated
water and leaking sewer lines pol-
lute groundwater and land.

This NLC Service Line Warranty
Program is a home protection solu-
tion for city residents arranged by
NLC Enterprise Programs, an initia-
tive bringing solutions and savings
to cities. When cities participate in
an NLC-endorsed program, they
have the satisfaction of knowing
that the NLC staff is working with
the program administrator to offer
superior service.

Details: For more information
about this program, visit www.nlc.
org/enterpriseprograms or contact
Denise Belser, NLC program direc-
tor, at belser@nlc.org or (202) 626-
3028.

If you are attending the Congress
of Cities in Denver, stop by the
USP/NLC Service Line Warranty
booth in the NLC Pavilion to begin
the process of bringing this program

- to your city residents.



swi| b o Alunwwo)) sup ‘pulyy Jo 8doey buipjing

weibo.ld Ajuesiepn
oul] aJIAISS OJIN

"ou] ‘syouyred

9911198 ¢
Amnn




ae® (S
dNOVH]

TVNOIUVN 1Puped sweibold asiidizaaug N
ue se pajodjas uaaq aney o3 pnoid si dSN =

SPIMPIOM JudWabeuew Japun

S}9sse Ul Uol||iq 00E$ 19A0 YlM SIasse aanoniisesul

pue Aynn Jo siobeuew pue s1oUMO 1s3bie| S,pliom

2y3 Jo auo ‘paywi] dnous) arienboely jo Med ‘jende)
auenboely Jo Auedwod oljojpiod e st dSN B

*S"N dY3 ul synpoid 000'00%
12A0 JO 0lj0j310d B YlIM edLidwy YMOoN
Ul SSUeLIeM dul| 3DIAIRS JO Siapinoid
judpuadapul 3sab.e| ayy Jo 2uU0 SI
(dSn) "oul ‘sisuned =0iaieS AN
vd ‘Binqgsuoue) ul paJalienbpesH =

"oU] ‘sIouIIRe

oM dsnsioum




S066T-pPIW
2yl ul HND Je weuboud Ajueriem aul 0DIAIRS AN Sy

padojAap buiaey Juswabeuew diysuonejp. pue ‘a0IAIDS
Jawoisnd “quawebeuew puelq jo buipueisiapun pa3oo.
doap e sey wed)} Judwabeuewl S,dSN =

SJ9WO0ISND J19Yy3 0] SaiueLIiem
aul Aynn apiaoid 03 seiin pue
SjuswuIRA0D jedpiunwi/An ym

sdiysiauyied patasuold sey dsSn =

ABJau3 eiquinjo) wouy
Slauled VIAIRS eIquINjo) aseydind 0}
€00¢ 1oquoldas ul pouLio) sem dsn m

"OUJ ‘SISUYIE] . 4 » . B _,‘ | .. ,_ W e
L)y Suoneuienodsn




m.mmu_ 9DIAIDS 10 SI|qIINPap
ON — 1500 Ajyjuow MO m

lledal AlaAs uo papinoid abelanod
10 JIJouaq ||nJ —pawiiotiad siiedal
JO J3guinu 3y} uo SuOoIPLIISSI ON W

9JueINSUl SISUMO3WIoY
>n_ P2J9A0D J0U AjjedidAy saul|
19MB3S 10 J33eM 3pIsino bupjes)
10 u¥0.qg uo siiedal SpINOCId &

saijueliem aul| JOMIS pue 3ul| JojeMm [eulalxy

VAWM $ S1Pnpold weiboid.

Aumny >u,cm‘_‘_m>>k our 9IRS OIN




' 9p0D |ed0] 0} pawliopad siiedal ||V =
SJUDpISaJ 104 SI3RJ D|qeploly m

Sjuie[dwod uazid JoMad m

SJUDpISal JNOA J0J pulll JO 20e2d m

A0 Jo AjljiIgisuodsal ayj Jou aJe jey) swajgoad aul| J93em
pue Jamas ssalppe 0] weaboud pappe-anjeA e Ylm sjusniiisuod

InoA sepirold wiedboldd AjueLiepy Ui JIAIRS D1IN

mo»n__mmz_u L AN O] m_u__u_m_.\_mm




AJ1D JNOA J0J SNUDARJ SalBIoUDD) W
uonejuswaidwi Ase] m

)edpiyed 03 A0 8Ly Joj 1ISOD ON =
9DIAJSS JBWO0ISND / /47 m

SJ10]oejuod pajsnd] wol) adIAleS |




NI
PUSLIJ B 0] SN PUSWILLIOI] PINOM SJaW0ISND
0T JO IN0 6 JOAQ — uoIIOe)SIIeS IDIAIRS B

payojedsip sjeuoissajo.id Jiedal
PaLJILaD ‘[ed0] AjUo ‘spiIg pue S1o3oesuod
auiwexa 0] pasu ON — JUDIUDAUO) B

puno.J JeaA ‘/ /pz siayodjedsip auipoy
Jledal 0] ssodoe Ase] — pulp JO 9Jedd =

suaznio uo uaping/diyspley [enueul ybiy
Allenuajod sajeuiwi|3 — SA1OSYI-1S0D B

.oE,EoEHmm ﬁ,_.,
CLITVET- Y v

ANy

R




/M ‘voisajey) “H sawer —

,/ SpUaLL) pue Ajlwie)

AW |l 0} IS papusWIWIodDL Apealje aAeY T -

9DIAIDS JNOA puswiwiodal Alybly 1 pue ‘pajenaidde

Alnay sem DIAIDS Jse) 9] *padiedal Ajreipawiw

9q p[nom aul| Aw ey} pjo} 8q pue TS 398U 0}
Bupojwiod AJoA sem 1 ‘a1 swoy Juddal Aw JBYY, =

vd “Uoaybrig moy “'q eysien —

,Ased ) apew Ajueriem

a3 buineH *saedal yum dn doay 03 ynoiyip

Ajbuiseasnul s396 11 ~abeisnod siYy) aAeY 0] Sem

) [nJdjoy moy ssaudxe 0} uibag Jjouued T pue auj|
Jamas Aw ym wiejqold abny e pey Ajpuadol I, =

.thEoSHmm
92INI9S § y

Aimny

~ Buikes a1y suBZNID 1RUM




VD pjobbury “d epuri —

. "OA]| T se buoj se JoJ

JaWwo3snd JnoA 3q [|Im T pue noA uey |
idn-ubis pue noA ||ed 0] way} ||9] pue |
1Noge SUOAIDAS |93 03 JUem T "aul| Jojem
Aw Jiedal 01 pip hoA jeyy qol jeuoissajolid
/InJiSpuom a3 10} NOA Mueyy 03 Juem I,

"oU] ‘SIouLIe ] E

99IA19G

Ainny

+BUIkeS 31y SUSZAD 1eUM




Ybnd powig 104ep Aapoog —

L 91epalidde

AjjeaJ Asyy buiyiawos sjeys ‘saiedal Apsod ploAe wayl
sdjay yoiym sjuapisal Ino 03 2IALRS e Bulpiroad:suaziyd
Ino woJ) asuodsal ay3 Ylm pa3ydbiiop 24oM D\,

:synsau ubredwied 3si4 wu
,"Slawoisnd
0} Jo119| 9Y3 2A04dde pue MIIARI SeM Op 0] pey am
[IV "92IAIBS Jowoisnd pue ‘bulf|ig ‘Bunayew — buiynAions
JO 2Je0 ey Asy] *Ased Ajjead SI dSN Yim Bupom,

:uonnjos Aaxyuiny s.dsn Uo w

VINIDYIA 1S3IM ‘AT1ND39 HLIM dIHSYANLIVC ¥

"oUJ ‘ISR

22IAI9G §
Aupinyy




sp|oyasnoH paldnooQ JoumQ 867’/ 10 9seq Jawoisnd [ejo} U0 paseq uonelisusd 910N

861'8€$ Si1e3A § 190 AyjeAoy [e10]

€08'TT$  0€S'0T$ 81/'8% 969'G$ SH'TS Juswied Ajjedoy
%SH'CE %65"0€ %IT'HeC %8y 6T %796 abejusnlad uonensusd Ajueliep
TES'T G8E'C 088’1 61S'T 0SZ sjuauwijjoiug pu3 iea) paje|nwinddy
(9 187 2% 0 0 buiguinid SWoH uj
14%17% 145" oce 0 0 aur seo |eulaixg
8¢l 9 69 0 0 dUIT D1303) SWOH U]
T9E €8¢ 0C¢ €€ 0 3uI7 seo aWoH uf
808 868 959 969 4\17Z aur Joep fewssixs
789 £CS GSS 06S LYE dUIT JaMas [eulaixs
0D ‘poomajbuz

T SINAWAVA ATTVAOU/SINGWTIOUNT

00::@% LA o e S | :O_HUUHO‘_G_
. uwv_._ms_ Em._mo._n_ >u:m._._m>>

>w__=D



SPJoYasnoH paidnanQ JaumQ 000°G/Z JO 9seq Jawoisnd |Bj0) Uo paseq uoellausd 90N

98€’79¢$ Siea § 12A0 Ajjehoy jejo)

6TS'STT$S SLZ'T0T$ +8'c8$ 182'¥S$ [96'€T$ juawied Ajjedoy
%SH'ZE %66 0€ %TT'HC %8b"6T %29'6 abejuaniad uonespuad Auelsepy
|8 2% 74 6£6'CC €80'8T €T9'vT L1T'L sjuaWjjoiug pul JesA pajejnunidy
6-9 96¢ X4 7 0 0 buiquin|d swoH ug
859t LY6'Y Ggee's 0 0 aur seo |euts)xg
rAXAl! 879 £99 0 0 9UIT J11109]3 BWOoH U1
€Ly’ 889°¢ TT1'C W't 0 QU7 se9 SWOoH uf
89/'/ 6¥2'8 90€’9 £69'9 788’'S aulT J91eM [eul9ax3
1959 0€0’s we's €/9's pee's QU7 JoM3S |eulax]
T Lo e
0) ‘poomajbug

Uy ¢ s1aulreq

291196 b
Ainny

~ uojemr] / pooma)6ug
- uonesnsnj|I sAMIAN




MN@SdIysisuped :jlews
108-v£6-998-T :2uoydsja L

LTEST vd ‘Bingsuoue)

00T SUNS ‘BpIID MIIAPURID TT
slaupied a0IAIRS AN

uRwWdoPAR(g ssauisng ‘quapisald a0IA
[oeyoiwie) peug

;uopjewiojug Joejuo) dsn

W03 S3UOIPOINY :|1ew

0HH0-£08-£0€ :auoydsjeL
TTT08 OD ‘|euusua) “Wno) podmaN S 0L£9
Aouaby sauoi

WAV ‘NDdD ‘ssuold |19
:9AIRUISAIdaY opelojo) paziioyny

"saiunyoddo

2injnj pue s[eob UOWILWIOD [eNINW INO SSNISIp 0} BunRaaw 03 pJemio) 4ooj pue weiboid Ajueliem

ANy

U] ‘sIotIe] ™ T . B v _ | I ,
soniag\ 7 B  sdois xoN

N0 Ul 352433l INOA 10} uopeaidde 2130UlS JNO PUdIXS 0] I PINOM SJauped DIAISS AN 18 sn Jo ||V




February 23, 2011

The Honorable Jim Woodward
Mayor

City of Englewood, Colorado
1000 Englewood Parkway
Englewood, CO 80110- 2373

RE: Marketing Agreement with Utility Service Partners Private Label, Inc. d/b/a
Service Line Warranties of America (“SLWA”)

Dear Mayor Woodward:

We have discussed entering into a marketing agreement between the City of Englewood,
Colorado (the “City”) and SLWA.

SLWA provides affordable utility service line warranties to consumers. It is SLWA’s
understanding that, in consideration of SLWA offering its external sewer and water line
warranties (the “Warranties™) at a 10% discount from its standard rates to the Residents (as
defined below) the City has agreed to cooperate with SLWA in marketing SLWA’s services to
City’s residents and homeowners (the “Residents™) as described below:

1. City hereby grants to SLWA a non-exclusive license to use City’s name and logos on
letterhead and marketing materials to be sent to the Residents from time to time, and to be used
in advertising, all at SLWA’s sole cost and expense and subject to City’s prior review and
approval, which will not be unreasonably conditioned, delayed, or withheld.

2. As consideration for such license, SLWA shall offer the Warranties to the Residents at a
rate that is 10% less than its standard rate for Warranties offered elsewhere

3. The term of this marketing agreement will be for one year from the date of the execution
of the acknowledgement below and this agreement will then renew on an annual basis unless one
of the parties gives the other advance written notice of at least 90 days that it does not intend to
renew this marketing agreement. City may terminate this marketing agreement 30 days after
giving notice to SLWA that SLWA is in material breach of this agreement if such breach is not
cured during such 30-day period. SLWA will be permitted to complete any marketing initiative
initiated or planned prior to the effective date of any termination of this marketing agreement,
but otherwise neither party will have any further obligations to the other and the license
described in this letter will terminate.

4. SLWA shall indemnify, hold harmless, and defend City, its elected officials, appointed
officials, and employees from and against any loss, claim, liability, damage, or expense that any
of them may suffer, sustain or become subject to in connection with any third party claim (each a
“Claim”) resulting from the negligence or willfulness of SLWA in connection with, arising out
of or by reason of this marketing agreement, provided that the applicable indemnitee notifies
SLWA of any such Claim within a time that does not prejudice the ability of SLWA to defend
against such Claim. Any indemnitee hereunder may participate in its, his, or her own defense,



but will be responsible for all costs incurred, including reasonable attorneys' fees, in connection
with such participation in such defense.

If City agrees that the foregoing fully and accurately describes the agreement between
City and SLWA, please arrange to have a duly authorized representative of City execute and date
the acknowledgement below in each of the duplicate original versions of this letter and return
one to USP in the enclosed self-addressed stamped envelope.

If you have any questions or wish to further discuss this marketing agreement, please do
not hesitate to contact Bill Diones via email at w@diones.com or by phone at 303-803-0440.

Very truly yours,

Utility Service Partners Private Label, Inc.

By:

Print Name:

Title:

By:

Print Name:

Title:

Acknowledged and Agreed:

City hereby acknowledges and agrees that the foregoing letter fairly and accurately
describes the agreement between City and SLWA as of the date of this acknowledgement.

[Full name of city]:

By: Date:

Print Name:

Title:




City of Englewood

Colorado

[Date]

[ContactID]

[Customer Name]

[Customer Address]

[Customer City, State, Zip Code]

Re: Coverage for Residents
Dear [Customer Name]:

| am very pleased to tell you about a new program available for our residents -- one that could potentially
save you a lot of money in these difficult economic times. As you may know, as a homeowner in the city of
Englewood, you are responsible for the maintenance and repair of your buried, outside water service line
that runs from the main meter to your home. If you discovered a problem with the water line in your yard,
whom would you call? Would you know how to handle all the details involved in getting your water service
restored?

The City of Englewood has recently formed a new partnership with Service Line Warranties of
America (SLWA), a National League of Cities endorsed program, to assist our residents should they
be faced with this costly repair. SLWA offers a Water Line Warranty which will protect you from any
repairs needed on your outside, buried water line for a small monthly fee. If you should need a
repair, they have a 24-hour hotline and will dispatch a local plumber within 24-hours to perform the
repair. There are no service fees or deductibles. Repair costs are covered up to $4,000 per incident,
plus an additional $500 allowance for public sidewalk cutting, if needed.

An unexpected and costly outside water line repair can devastate a family’s budget and if you have
not already set aside money for these types of expenses, | would encourage you to protect yourself
today by enrolling in the outside water line warranty.

If you enroll by [date], SLWA will offer a discounted price of $ a month which represents
a savings of over __% on their standard monthly price. If you elect to pay annually, they will
discount the cost further to $____ which is over a _% savings.

Service Line Warranties of America has several billing frequencies and payment options available,
including invoice, credit card, and direct debit from your checking account.

To enroll, or to learn more about this program, please call 1-800-000-0000 to speak with SLWA
directly. Or if you prefer, you may return the bottom portion of this letter to SLWA in the enclosed,
self-addressed envelope. ’

Jim Woodward
Mayor

Complete warranty terms and conditions will be provided following enrollment. You may terminate your participation in a warranty
program at any time. You have 30 days from the date you enroll to receive a full refund. After 30 days, you will be reimbursed the
pro rata share of any amount you paid for any portion of the warranty period subject to cancellation.

cut here
engldo411

A\ Service Line
Warranties

. of America

Customer Name Contact ID:
Customer Address
Customer City, State, Zip Code

o Yes! Please enroll me in the outside water line warranty for just $ per month

o | want to save even more! | will pay just $__ per year for the water line warranty

Signature: - Date:




—

Lﬁ- The meeting adjourned at 6:35 p.m.

EXCERPT FROM THE

-

JANUARY 11, 2011 WATER AND SEWER BOARD MINUTES

Absent: None

Motion carried.

8. WATER RIGHTS UPDATE FROM DAVID HILL DATED NOVEMBER 5,
2010.

The Board received an update from Mr. David Hill dated November 5, 2010 on
developments in water litigation cases in which Englewood is involved.

Stu read an e-mail from David Hill, Englewood’s water attorney, dated January 4, 2011
notifying Englewood that the Water Court Judge dismissed the complaint filed by Aurora,
Thornton and Metro seeking to eliminate Thornton’s obligation to make its return flows
at the present Metro Plant, and to eliminate all decrees stating a point of wastewater
treatment. Dismissal was based primarily on Englewood’s motion to dismiss. Aurora
and Thornton may refile as a water court application.

9. THE MARKS — FURMAN WATER QUALITY COMPLAINT.

The Board received a memo dated December 3, 2010 regarding Jerry Furman’s water
quality complaint. Samples were taken and sent to the Denver Water Department lab and
the Allen Plant for bacteriological testing. The lab tests came back from both indicating
the water to be safe, meeting all State and Federal standards.

10.  UTILITY SERVICE PROGRAM — SERVICE LINE WARRANTIES.

Utility Service Partners (USP) offers a warranty program to provide utility service line
warranties to homeowners. The Board received a packet of information about the
company and services provided. USP is supported by the National League of Cities and
is asking to use the Englewood logo on their promotional material. The Board received a
memo from John Bock dated January 6, 2011 outlining concerns about the proposed
arrangement. The Board will discuss this request at a future meeting.

s

—
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MEMORANDUM

To: Stu Fonda, Director of Utilities
From: John Bock, Utilities Manager of Administration

Date: January 6, 2011

Subject: Thought About NLC/Service Line Insurance

e Ask the insurance company representative to supply us with references.

e Ask the insurance company representative to show us the final letters to customers as
approved by other cities.

e Emphasize that Englewood does not endorse this product. We are only passing along an
NLC recommended company. ’

o Emphasize that our customers should not call us with questions or complaints about this ,
company. They must call the company directly.

e Give our customers NLC contact information.

e Ask the Board to direct staff to not discuss this program with our customers, to not
represent anything about the program, and to refer questions to the insurer and to NLC.



EXCERPT FROM THE
FEBRUARY 9, 2011 WATER AND SEWER BOARD MINUTES

Mr. Cassidy seconded: To table a motion regarding the PURE
request for funding. The issue will be
discussed at a future meeting to allow absent
Water Board members to vote on this issue.

Ayes: Cassidy, Wiggins, Woodward, Habenicht,
McCaslin

Nays: None

Absent: Olson, Higday, Clark, Burns

Motion carried.

4. UTILITY SERVICE PARTNERS — SERVICE LINE INSURANCE. |

Mr. Woodward distributed a sample letter used by Utility Service Partners (USP) in
conjunction with a municipality, to illustrate how a participating cities’ logo would be
used in their promotions. Conditions discussed at the January 11, 201 1 Water Board
meeting would be implemented to emphasize to residents that the Utilities Department
would not be responsible for USP’s services. Any resulting transactions would be
between the company and the customer. Mr. Woodward suggested that instead of
proposed royalty payments, the monthly rates could be reduced for Englewood customers.

It was noted that their company is endorsed by the National League of Cities. Mr.
Woodward recommended that the request be considered by City Council in a study

session.

Habenicht moved;

Mr. Cassidy seconded: To recommend that the request by Utility
Service Partners, Inc. to use the City of
Englewood logo for promoting their water
and sewer service line warranty insurance be
forwarded to City Council for a study
session.

Ayes: Cassidy, Wiggins, Woodward, Habenicht,
McCaslin

Nays: None



EXCERPT FROM THE
FEBRUARY 9, 2011 WATER AND SEWER BOARD MINUTES

Absent: Olson, Higday, Clark, Burns

Motion carried.

5. WATER RIGHTS UPDATE FROM DAVID HILL DATED 1-10-11.

The Board received an update from Mr. David Hill dated January 10, 2011 on
developments in water litigation cases in which Englewood is involved.

6. UV DISINFECTION AT THE LITTLETON/ENGLEWOOD WWTP.

Mr. Fonda noted that the City of Littleton voted to hire an independent engineering firm
to review the Brown and Caldwell proposal recommending UV disinfection as an
alternative disinfection method to comply with recently proposed ammonia limits.

The long-range advantages of an UV disinfection system were reviewed. Mr. Woodward

noted that the UV issue was a last-minute agenda item from Littleton, and recommended
that future agenda items have an earlier deadline to allow members to review materials.

7. WATER RATE COMPARISON.

The Board received a Water Rate Comparison chart as an approximate guide of water
rates in the Denver metro area. It was noted that Englewood rariked fifth from the lowest
out of twenty-two.

The meeting adjourned at 6:21 p.m.

The next Englewood Water Board meeting will be March 8, 2011 in the Public Works

Conference Room.

Respectfully submitted,

/s/ Cathy Burrage
Recording Secretary




AVOID “EX-PARTE” CONTACTS

“Bending Your Ear”

Consider the following sce-
nario: you are approached by a

_developer who is considering .

acquiring a large parcel for de-
velopment into a major retail
facility. He asks if he can “bend
your ear” a bit, and gain an
understanding of how you
might view a zone change on
this property to permit the fa-
cility. Since he has not yet pur-
chased the property, he re-
quests that you keep his in-
quiry confidential so as not to
inflate the asking price for the

. property. In the interest of

wanting to be helpful, you
agree. During the conversation,
you indicate your belief that
the zone change is a good idea.

.. The first mistake made by
the planning commissioner in
our scenario was to agree to
meet with the developer. This

~ meeting would be considered

an “ex-parte” contact, meaning
that it occurred outside the
public realm. ...

The literal meaning of the term
“ex-parte” is “one-sided.” This,
of course, suggests that when
you engage in an ex-parte con-
tact, you are engaging in a one-
sided discussion, without pro-
viding the other side an oppor-
tunity to respond and state
their case.

Obviously, commissioners can
and do have outside contacts
with many members of the
community, including devel-
opers. While such contacts are
often appropriate, a line must
be drawn when they involve
matters which the commission
is likely to act on in its capacity

as a review body (e.g., when
reviewing development pro-
posals or rezoning requests).
Moreover, the fact a contact
occurs on a matter that is not
yet formally before the com-
mission does not eliminate the

problem.

The second mistake was to ac-
cept something as confidential
information. Planning commis-
sioners are, in fact, public offi-

. cials. Any public official, in-
. cluding those serving on com-

missions, should as a general
rule consider information pro-
vided them to be public infor-
mation. (Note: I do not mean

to include information that the

commission, as a body, is le-
gally authorized to treat as con-
fidential -- such as discussion
of pending litigation or per-
sonnel matters).

If information you obtained
through a confidential discus-
sion ends up having relevance -
to a public matter before the
commission, you will have an

ethical obligation to disclose it. -

The situation described above
is different than a situation
where you have knowledge
about a particular property or
development from previous
experience through non-
confidential sources. Asa.
member of a community you .
often have relationships or
contacts that reveal relevant
information. Certainly this
cannot be avoided and presents
no particular problem as long
as you disclose that informa-
tion for public consideration.

The third, and final, mistake
made by the “helpful” commis-

sioner in our hypothetical
situation was to give an opin-
ion about the merits of the
possible rezoning. A commis-
sioner’s credibility is under-
mined by announcing a posi-
tion on a matter before the
public hearing occurs. More-
over, prejudging matters harms
the credibility of the commis-
sion as a whole by raising
doubts about the integrity of
the decision-making process.

From, “Bending Your Ear,” by
Greg Dale (PCJ #24)

Politely, Say “No”

Don't discuss a case privately
and as a single member of a
body withi an applicant or ob-
jector prior to the filing and
prior to the hearing if it can be
politely avoided. :

In the event that it is not
avoidable, and many times it is
not, be very non-committal, ...
explain that you are only one
mermber of the body, that.you
have not had an opportunity to
study the matter thoroughly,
that you have not seen the staff
recommendation, and that you
have no way of knowing what
opposition there may develop
or what will occur at the public
hearing.

Be certain that the person con-
cerned understands that you
cannot commit yourself in any
manner, except to assure him
that he may expect a fair and
impartial hearing;

From, “The Riggins Rules, #6”
by Fred Riggins (PCJ #13)




GOVERNMENT AND ADMINISTRATIVE LAW N

Appendix

Suggestions for Members of Local Government Boards .

The author provides the following informal suggestions to members of local government boards conducting legislative or quasi-
judicial hearings. Board members who are unsure of what type of hearing is being conducted should ask the board’s staff or attorney.

Legislative Local Board Hearings

Legislative-type hearings are held on matters that have gener-
al application to the entire jurisdiction, and generally produce
policy recommendations: They also adopt or advise the govern-
ing body on plans or regulatory programs of broad application.
The board member’s role here is similar to that of a legislator,
and involves engaging in a political process. Thus, it is accept-
able to express opinions and suggestions. Public testimony in
such proceedings can be (and usually is) limited to a specified
amount of time for each speaker.

Appropriate Conduct for Legislative Hearings
Deo:
» Read all portions of the board package prepared by staff prior
to the hearing.
> If questions arise after reviewing the board package, discuss
them with staff, either before or during the hearing, consis-
tent with the board’s usual practice.
» Board members may consider the following but are not re-
quired to do so:
* existing opinions and political leanings on the matter
¢ all relevant information, even if not introduced at the hear-
ing
« comments made outside the hearing on the subject
» the political support for the alternatives
» previous, similar proceedings for guidance as to how to de-
cide the matter
o the best interests of the governmental entity for either the
short or long term.
> Treat all participants with dignity and respect.
> Pay close attention to all testimony.
> Base the final vote on what appears to be the best solution for
the government entity and its constituents.

Do not:

» Worry about interjecting personal opinions or biases—this is a
political process and the function of board members.

> Talk down to testifying witnesses.

» Engage in arguments with testifying witnesses.

Quasi-Judicial Local Board Hearings

Quasi-judicial hearings adjudicate rights of specific parties or
applicants, applying facts of a given case to applicable law, after
required notice of the hearing. The board member’s role here is
that of an impartial judge (hence the name “quasi-judicial®).
Members decide the case by considering only appropriate and
admissible evidence and facts introduced at the hearing, and ap-
plying those facts to the applicable law. Parties to the proceed-
ing should be afforded a reasonable amount of time to present
their case, although there are no strict time limitations on pre-
senting testimony.

Appropriate Conduct for Quasi-Judicial Hearings
Do:

> Bring an open mind. Board members who cannot be fair for
any reason should recuse themselves from the proceeding.

> Prepare for the hearing by reading all portions of board pack-
age sent before the hearing regarding the matter. The board
package likely will be formally incorporated into the hearing
record and is absolutely appropriate for consideration unless
a party to the proceeding specifically objects to the inclusion
of specified material and the hearing officer sustains the ob-
jection and strikes the material from the record.

> Consider only facts and evidence presented at the hearing.
Anything not part of the formal record of the hearing is off-
limits for consideration, no matter how important it might be.

> Weigh the credibility of conflicting evidence and judge where
the truth lies. Resolve conflicting versions of fact that are nec-
-essary to decide the case.

> Follow procedural suggestions from the board’s legal counsel,
who knows the proper procedure to follow.

> Defer to interpretations of applicable procedural and substan-
tive law made by the board’s legal counsel.

> Ask appropriate questions of witnesses and ask for clarifica-
tion of legal arguments by attorneys in the matter before the
board enters into deliberations.

> Pay close attention to all portions of the proceedings.

» Maintain a professional demeanor throughout the proceed-

ings.

Do not:

> Allow personal biases to influence the ability to reach a fair
decision on the merits.

> Talk to any party to the action or other interested person re-
garding the substance of the case prior to the hearing; this
would be an inappropriate and illegal ex parte communication.

» Consider-any evidence or material that was not introduced as
part of the hearing process.

» Second-guess the advice of the board’s legal counsel on proce-
dural or substantive matters. Counsel is a paid professional,
specifically retained to advise the board on these types of mat-
ters. Counsel likely has prepared for the proceeding, has expe-
rience with such proceedings, and is following professional
and ethical legal standards in advising board members. Board -
members whose personal judgment conflicts with that of legal
counsel, particularly on an ongoing basis, should seriously
consider whether they are well-suited to thé board and
whether resigning is appropriate.

> Argue with testifying witnesses or with the attorneys in the
matter.

» Lecture parties or witnesses.

Members of local government boards provide a valuable service to the community. By considering these suggestions, board members
can ensure that the boards on which they serve will enjoy the respect of the community.

58 The Colorado Lawyer | November 2007 | Vol. 36, No. 11
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TO: Mayor and City Council
THRU: Gary Sears, City Manager

FROM: Alan White, Community Development Director /
Audra L. Kirk, Planner | ¢

DATE: February 28, 2011
RE: P&Z Medical Marijuana Recommendations

The City's moratorium on issuing licenses for medical marijuana facilities expires on July 1,
2011, which is the same date the State will begin issuing new licenses under the legislation
passed last year. Before proceeding with ordinance preparation and the required P&Z public
hearing on code amendments, staff is providing an update to Council on the Commission’s
recommendations for zoning the various facilities.

The legislation passed by the State Legislature last year provides for the licensing of three
different facilities involved in the medical marijuana industry: medical marijuana centers,
optional premises cultivation operation, and infused products manufacturing. Under the new
legislation, each facility must have a separate license and each must have a separate and
distinct premises. However, the separate and distinct premises could be defined by full or
partial walls, railings or other demarcations, thus allowing all three facilities in the same location
or building.

Planning and Zoning Commission Recommendations

The consensus of the Commission was to allow medical marijuana centers in the M2, MU-B-1,
MU-B2, I-1 and I-2 zone districts as permitted uses. The Commission initially thought to allow
centers in the M-1 district, but later changed that recommendation because no other retail uses
(including pharmacies) are allowed in the M-1 district.

Optional premises cultivation operations and infused products manufacturers would be
allowed in the M-2, MU-B-1 and MU-B-2 zones districts as accessory uses, provided that the
center and cultivation operation and/or the infused product manufacturing uses combined did
not occupy more than 5,000 square feet in these zone districts. In other words, the accessory
uses of cultivation and manufacturing in M-2, MU-B-1 and MU-B-2 must be located in
combination with a medical marijuana center; they cannot be stand-alone uses. Only centers
could be stand-alone uses and there would be no size limitation on a stand-alone center.



(Except in the M-2 zone district there is a 10,000 square-foot limitation on retail uses. This
limitation does not apply at the intersections of 285/Logan, 285/Clarkson and 285/Lafayette. )

Medical marijuana centers, cultivation operations and infused product manufacturing uses
would be allowed in I-1 and I-2 zone districts as permitted uses, and would be permitted in
combination or as stand alone uses. There would be no limit on the size of centers, cultivation
operations, or infused product manufacturers, either in combination or as stand-alone uses, in
the I-1 and I-2 zone districts.

The Table of Allowed Uses in the UDC would be modified as shown on the attached table. A
new section would be added to Section 16-5-2, Use Specific Standards, after the Table to
include the limitations on the cultivation and manufacturing uses noted above.

Spacing Requirements

The spacing requirements between the various medical marijuana facilities will be included
under the licensing requirements in Title 5 of the Englewood Municipal Code. Normally, Title
5 code amendments are not the purview of the Planning and Zoning Commission, but initially
the Commission provided recommendations when the spacing requirements were proposed in

Title 16. Staff requested that the Commission provide recommendations on the spacing
requirements.

The State legislation requires medical marijuana centers to be 1,000 feet from schools,
residential childcare facilities, and drug and alcohol treatment facilities. This spacing
requirement does not apply to cultivation facilities or infused product manufacturers. Also,
there is no State requirement for spacing between centers or between any of the uses. A map

showing the areas available for medical marijuana uses under the State spacing requirements
follows the Table of Allowed Uses.

The draft ordinance presented to Council in September 2010 increased the State spacing
requirements as follows:

1. Any medical marijuana center, optional premises cultivation operation, or infused
product manufacture is required to be located at least 2,000 feet from any school,
residential child care facility, and drug and alcohol treatment facility;

2. Any medical marijuana center is required to be located at least 2,500 feet from any
other medical marijjuana center.

3. These distances will be applied to medical marijuana centers, optional premises
cultivation operations, or infused product manufacturers and schools, child care
centers, and alcohol and drug treatment centers whether located inside or outside the
corporate limits of Englewood.

A map showing areas available for medical marijuana uses under the proposed spacing is
attached.



Schedule for Adoption

The schedule for adoption of the new regulations has the new regulations effective prior to the
date the City's moratorium expires which is also the date the State will begin issuing new
licenses. Because of this deadline and required City procedures, there is little flexibility in the
schedule.

Medical Marijuana Regulations

Task Date Notes
P&Z Study Session January 19 COMPLETED - READY FOR HEARING
Council Study Session February 28 Need to coordinate with FAS - new

licensing and spacing requirements are
proposed in Title 5 of EMC.

Write Code Amendments January - February

P&Z Hearing March 8

P&Z Findings of Fact March 22

Council 1" Reading April 4

Council Public Hearing April18

Council 2" Reading May 2

Fffective date June 5 Regulations are effective prior to July 1%,
Attachments

Table of Allowed Uses

Use Specific Standards

Map Showing 1,000-foot Spacing

Map Showing 2,000foot and 2,500-foot Spacing Requirements
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Title 16: Unified Development Code
Proposed Medical Marijuana Amendments - 2009

16-5-2: Use-Specific Standards

C. Commercial Uses
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City of Englewood
Department of Finance

and Administrative
Services
‘Memorandum
To: . ‘ Mayor Jim Woodward and City Council
From: Gary Sears, City Manager
‘ . } Frank Gryglewicz, Director of Finance and Administrative Services
Date: February 24, 2011
Re: Materials for February 28, 2011 Study Session

Attached you will find materials for the budget discussion scheduled for February 28, 2011.

The first attached report is titled “City of Englewood, Colorado General Fund Review and
Financial Condition/Forecast.” This report provides a history of the City’s revenues,
expenditures, surpluses/deficits, transfers, and reserves from 2000 to the 2011 Budget.

The report also discusses the various major revenue resources available to the City, including a
history of Outside City Sales Tax Collections.

Expenditures history and growth are discussed as are staffing levels.
An overview of the 2011 Budget is provided.

An overview of the City’s Internal Service Funds is included because the City has used some of
the excess funds available to help “shore up” the General Fund’s reserves during periods of
reduced revenues.

A history of the General Fund’s reserves is provided.
A 2012 Budget Outlook (and assumptions) is included for discussion with Council and staff.

Also included is a spreadsheet titled “City of Englewood, General Fund Revenue, Expenditure,
and Fund Balance 2007 — 2015.” This report shows actual results from 2007 to 2009, unaudited
results for 2010, the 2011 Budget, the 2011 Estimate and forecasts for the years 2012 to 2015.

The assumptions for the forecast include:

e Sales and property taxes will grow at a conservative two percent over the next three
years. :

Other taxes will grow at a 2.5 percent growth rate from 2012 to 2015.

Other revenues will grow at 3.5 percent.

Investment income will continue to grow at a low, two percent rate.

Expenditure growth will be held at one percent over the next four years.

All the assumptions listed above are subject to adjustment as actual results are obtained

and changes in the economy are analyzed.



Other assumptions:
¢ No new taxes or tax increases
No use of the Long Term Asset Reserve (LTAR)
A one-time transfer of $600,000 from Risk Management Fund is proposed for 2012
Rents collected from leased properties at McLellan Reservoir are proposed for General
Fund purposes
The common area maintenance expenditure growth rate is estimated at three percent
No pay increases are anticipated for all employee groups
No personal leave payouts for all employee groups
Four furlough days are included for 2012 to 2015
Pension contribution rates remain at 2011 levels
Healthcare rates remain at 2011 levels

These materials are intended to illustrate and facilitate the difficult task that faces Council and
staff in preparing future budgets that are fiscally sound and provide the best service mix for the
citizens of Englewood given the limited resources available for expenditure.

Attachments

® Page




City of Englewood, Colorado
General Fund Review
and
Financial Condition/Forecast

cas General Fund Revenue and Net Transfers as Compared to Expenditures
SA0 T R —— S
agE B R = = — B
$30 o
=520 |— —— —— —— —— —— —— —— —— —— —— —— —
$15 | — — —— —— — —— —— —— —— — —— —— —
$10 — — — — — — — — — — — — —
$5 | — —— — — —— — —— — —— —— —— — —
s_
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000
Budget Estimated B Net Transfers In/Out Revenues e Expenditures
Net Income/
Operating Operating (Loss)-Fund
Operating  Surplus/ (Deficit) Surplus/ Net Transfers Net Transfers Balance
Surplus/ as a % of (Deficit) asa % Net Transfers  as a % of as a % of Increase
Year Revenues Expenditures (Deficit) Revenues of Expenditures In/Out Revenues  Expenditures  (Decrease)
2011 $ 37,424,105 $ 40,430,513 $ (3,006,408) 8.03% 7.44% $ 2,519,204 6.73% 6.23% $ (487,204)
Budget
2010 $ 36,992,714 $ 40,261,701 $ (3,268,987) 8.84% 8.12% $ 2,301,099 6.22% 5.72% $ (967,888)
Estimated
2009 $ 36,466,887 $ 39,186,138 $ (2,719,251) 7.46% 6.94% $ 851,445 2.33% 2.17% $ (1,867,806)
2008 $ 38,578,517 $ 38,416,055 $ 162,462 0.42% 0.42% $ 1,564,874 4.06% 4.07% $ 1,727,336
2007 $ 38,011,042 $ 38,120,598 $ (109,556) 0.29% 0.29% $ 2,340,321 6.16% 6.14% $ 2,230,765
2006 @ $ 35,366,263 $ 35,822,637 $ (456,374) 1.29% 1.27% $ 768,700 2.17% 2.15% $ 312,326
2005 $ 34,574,501 $ 34,981,055 $ (406,554) 1.18% 1.16% $ 457,200 1.32% 1.31% $ 50,646
2004 | $ 33,978,243 $ 34,017,474 $ (39,231) 0.12% 0.12% $ 1,021,027 3.00% 3.00% $ 981,796
2003 $ 32,778,116 $ 34,662,595 $ (1,884,479) 5.75% 5.44% $ 2,138,736 6.52% 6.17% $ 254,257
2002 $ 32,186,562 $ 35,105,134 $ (2,918,572) 9.07% 8.31% $ 779,958 2.42% 2.22% $ (2,138,614)
2001 @ $ 35,501,801 $ 33,507,772 $ 1,994,029 5.62% 5.95% $ 2,316,048 6.52% 6.91% $ 4,310,077
2000 $ 35,467,374 $ 30,789,503 $ 4,677,871 13.19% 15.19% $ 3,655,318 10.31% 11.87% $ 8,333,189

Overview of the General Fund’s Revenues:
¢ Total General Fund Revenues were $35,467,372 in 2000; in 2009, revenues grew to $36,466,887, an
increase of $999,515 (2.8 percent) or an average of $99,951 per year.
¢ Taxes provide the majority of the revenues available to the General Fund. In 2000, 78 percent of the
General Fund’s revenues were from taxes, in 2009, 73 percent of revenues were from taxes.
¢ From 2000 to 2009 total revenue has increased 2.82 percent on average, over the past five years (2005-
2009) total revenue has grown 5.47 percent.

Property Taxes
The City’s mill levy (5.880) has not changed since TABOR went into effect. This revenue source has been
relatively stable even with the downturn in home prices.

Sales Taxes
¢ Retail Sales/Use taxes made up 67.5 percent of total revenues and 83 percent of tax revenue in 2000 and
56.5 percent of total revenues and 77.7 percent of tax revenues in 20009.




City of Englewood, Colorado General Fund Review and Financial Condition/Forecast

¢

Retail Sales/Use taxes collections peaked in 2000, with the City collecting $23,941,579 compared to the
$20,624,659 (13.8 percent less) collected in 2009.

Since 1968, retail sales/use tax growth has averaged 11.1 percent (due in large part to Cinderella City). In
the past ten years the average has been negative .04 percent.

From 2005 to 2009 sales/use tax revenue declined from $20,886,855 to $20,624,659, a decrease of $262,196
or 1.2 percent.

The outlook for future sales/use tax growth is most likely flat or nominal due in part to the slow economic
recovery, the build out of available retail space, changing demographics, projected increases in non-taxed
catalog and Internet sales.

Outside City Sales Tax Collections

Outside City sales tax collections have been a major revenue contributor for the City as the chart below
indicates. The rise in Outside City collections rose as collections from Cinderella City declined. Due to a
number of factors, Outside City collections have declined since the peak in 2000.

Outside
CityCenter % of

Year CityCenter % of Total Outside Total Total

1995 342,131 2.55% 4,367,592 32.55% 13,416,145
1996 180,240 1.25% 5,348,000 37.07% 14,425,909
1997 78,694 0.51% 6,140,287 39.62% 15,496,353
1998 21,875 0.12% 8,475,866 44.81% 18,914,546
1999 6,839 0.03% 10,044,922 47.31% 21,232,576
2000 272,906 1.18% 10,703,111 46.19% 23,170,975
2001 1,307,787 5.71% 9,546,101 41.70% 22,894,073
2002 1,946,504 9.66% 7,198,532 35.73% 20,145,372

2003 2,317,691 11.39% 7,501,340 36.88% 20,340,177
2004 2,364,216 11.48% 7,705,926 37.42% 20,591,675
2005 2,420,140 11.72% 7,794,388 37.73% 20,657,797
2006 2,460,242 11.96% 7,252,573 35.25% 20,574,695
2007 2,371,783 10.61% 8,117,519 36.32% 22,351,002
2008 2,312,523 10.06% 8,027,915 34.93% 22,982,569
2009 2,145,546  10.42% 6,435,979 31.26% 20,591,187

Overview of the General Fund’s Expenditures:

¢

¢

From 2000 to 2009, expenditures grew from $30,789,503 to $39,186,138, an increase of $8,396,635 (27.3
percent) or $839,663 per year.

Police, Fire, Parks and Recreation, Public Works, Library’s percentage of total expenditures averaged
approximately 74.3 percent over the past ten years.

Administrative costs as a percentage of total expenditures averaged 20.5 percent over the past ten years.
Debt service and other contractual expenditures as a percentage of total expenditures have averaged
approximately 5.2 percent over the past ten years.

Wages and benefits make up over seventy percent of General Fund expenditures.

General Fund Personnel
The chart below shows the full time employees (FTES) for the past ten years, estimated 2010 and budget 2011
for all funds; the General Fund is listed first.



City of Englewood, Colorado

General Fund Review and Financial Condition/Forecast

PERSONNEL STAFFING COMPARISON - PERMANENT EMPLOYEES FTE

Budget Estimate Budget 2010 Est
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2010 2011  vs 2011
General Fund (02)
02-0201 City Manager's Office 6.010 5700 5.680 5600 5.000 5500 5500 5.380 5.000 5.000 4962 4.923 -0.04
02-0301 City Attorney's Office 7200 6900 6.900 4800 5375 5380 5500 5500 5.500 5.500 5702 5663 -0.04
02-0401 Municipal Court 12.800 13.800 11.050 10.200 10.990 10.990 11.055 10.900 10.607 10.375  10.236 10.197 -0.04
02-0501 Human Resources 5.000 5.000 5.000 4620 3.620 4.675 4.675 4670 3.770 3.570 3.543 3515 -0.03
02-0600 Finance & Administrative Services 19.670 20.550 20.050 19.250 19.330 19.580 18599 18.900 17.900 18.900  17.762 17.625 -0.14
02-0701 Information Technology 8.000 10.000 10.000 10.000 8500 9.600 9.600 10.600 11.500 11500  10.419 10.339 -0.08
02-0801 Community Development 13.000 13.000 13.000 11.500 11.500 12.000 12.000 12.000 11.000 11.000 10915 10.831 -0.08
02-1005 Public Works 55.000 54.000 51.340 54.800 49.190 47.534 47.534 46.534 46.334 47.509 44175 43.840 -0.34
02-1100 Safety Services 189.620 190.710 184.880 177.870 168.625 171.480 168.630 0.000 0.000  0.000 0.000 0.000 0.00
02-1100 Fire Department 65.000 65.800 65.800 65.367 63.879 -1.49
02-1100 Police Department 101.630 100.700 99.700 101.417 98.960 -2.46
02-1201 Library 19.460 19.000 18.810 17.200 15625 16.380 15970 15.700 16.640 16.640 16.268 15.598 -0.67
02-1300 Parks and Recreation 38.000 43.000 37.520 36.500 37.250 38.190 39.199 38.410 37.910 37.910 37.872 36.589 -1.28
Total General Fund 373.760 381.660 364.230 352.340 335.005 341.309 338.262 335.224 332.661 333.404 328.638 321.958 -6.68
Open Space Fund (10)
10-1305 Open Space Fund 1.000 1.000 1.000 0.992 0985 -0.01
Public Improvement Fund (PIF) (30)
30-1006 Concrete Replacement 0.385 0.385 0.000 0.000 0.000 0.000 0.00
Water (40), Sewer (41) & Storm Drainage (42)
40-1600 Water 29.950 29.960 29.960 38.000 40.670 28.970 30.720 30.000 30.400 30.400 29.174 28.948 -0.23
40-1600 Sewer 11.370 11.870 11.870 4.000 5.000 14.895 14.690 14.850 14.450 14.450 14339 14.228 -0.11
42-1600 Storm Drainage 0.650 0650 0.650 0.650 0.000 0450 0.650 0.650 0.650 0.650 0.645 0.640 -0.01
Total - Utilities 41.970 42.480 42.480 42.650 45.670 44.315 46.060 45.500 45.500 45.500 44158 43.816 -0.34
Golf Course Fund (43)
43-1300 Golf Course 8,500 9500 9.500 9.000 9.975 8750 8750 9.000 8500 8.500 7442 7385 -0.06
Concrete Utility Fund (44)
44-1006 Concrete Utility 1.000 1.000 1000 1.000 3531 3531 3536 3916 3916 3.886 3.856 -0.03
Central Services Fund (60)
60-0610 Central Services - Print Shop 1000 1.000 1000 1.000 1000 1.000 1000 1100 1.100 1.100 1.092 1.083 -0.01
ServiCenter Fund (61)
61-1000 ServiCenter 10.000 11.000 11.000 10.000 11.000 10.300 11.300 11.300 11.300 10.000 9.923 9.846 -0.08
Risk Management Fund (63)
63-0503 Risk Management 1.000 1.000 1500 1500 1.500 1.400 1400 1.250 1400 1.500 1302 1.292 -0.01
Employees Benefits Fund (64)
64-0505 Employees Benefits 2750 2600 1500 2300 1500 1.400 1400 1.250 1.400 1.500 1302 1.292 -0.01
Englewood Environmental Fund (85)
85-8501 Englewood Environmental Fund 0.750 0500 0.500 0.700 0.825 0.819 0.812 -0.01
Littleton/Englewood Treatment Plant (LEWWTP) Fund (90)
90-1700 LEWWTP 70.000 72.000 74.000 74000 74.000 75.130 76.370 76500 77.500 77.500 78.888 77.145 -1.74
GRAND TOTAL 508.980 522.240 506.210 493.790 480.650 487.885 488.958 486.545 484.977 484.745 478.443 469.470 -8.973
Change in number of Employees 20.100 13.260 -16.030 -12.420 -13.140 7.235 1.073 -2.413 -1568 -0.232 -6.302 -8.973

2011 Budget Overview:

¢ Energy (gas, electricity, etc.) will increase but some savings from energy saving projects (like the City of

Englewood Green Community Program) may help offset increases.
Pension funding requirements will continue to be a major burden on the General Fund.
Total revenues are estimated at $37,424,105 for the year.
Sales taxes are budgeted $21,216,000.
Total expenditures are budgeted at $40,430,513. Budgeted expenditures are approximately $3 million more

* & o o

than budgeted revenues.
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¢ Other financing sources ($2,519,204) and use of reserves ($487,204) are budgeted to fill the gap between
revenues and expenditures.

¢ Four furlough days, saving approximately $360,000, are included in the 2011 Budget.

A hiring freeze is in effect for all but the most critical positions.

¢ A pay freeze is in effect for all employees other than the Englewood Police Benefits Association (EPBA)
and Englewood Fire Fighters Association (EFFA).

¢ Managers, Supervisors, and Confidential (MSC), directors, and Englewood Employees Association (EEA)
will not be paid for unused personal leave.

*

Internal Service Funds:

In the past, the General Fund has transferred in funds from the internal service and capital projects funds to
shore up the reserves and pay lease and other debt related payments. The table below shows the 2011 budget
for the City’s internal service funds. Further review of these funds may provide additional funding in 2011
and/or 2012.

Central Risk Employee
Services  Servicenter Management  Benefits
Fund Fund CERF Fund Fund
Beginning Funds Available 179,046 728,847 896,357 1,011,911 154,571
Total Operating Revenues 358,900 2,128,371 800,992 1,445,271 5,337,426
Total Operating Expenses 368,501 1,908,507 22,614 1,309,159 5,245,737
Operating Surplus (Deficit) (9,601) 219,864 778,378 136,112 91,689
Other Financing Sources (Uses)

Other Financing Sources - - - - -
Other Financing Uses 111,266 186,801 773,618 546,000 200,000
Net Financing Sources (Uses)  (111,266) (186,801) (773,618) (546,000) (200,000)
Net Income (Loss) (120,867) 33,063 4,760 (409,888) (108,311)
Ending Funds Available 58,179 761,910 901,117 602,023 46,260

Reserves:
The City of Englewood holds a prudent amount of reserves as a safeguard against unforeseen and unexpected
financial and operating conditions. The table below and bar graph on the next page show the breakdown of the
General Fund’s total reserves over the past ten years.

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Est 2011 Bud

Fund balance Before Reserves 6,619,821 4,481,207 5,535,464 6,516,987 6,812,976 7,143,302 9,374,427 11,102,763 9,234,957 8,157,514 7,670,310
TABOR Emergency Reserve 936,000 997,000 1,003,000 1,015,000 1,020,000 1,040,000 1,290,000 1,280,000 1,170,000 1,170,000 1,170,000

LTAR 2428312 3485143 3,131,979 2,083,467 2,713,467
Contractual Reserve 608,055 515372 424,096 336,703 252,613 171200 124,800 80,800 39,200 298512 298,512
Reserved Fund Balance T 1544,055 ' 1512,372 1,427,096 @ 1,351,703 @ 1,272,613 ' 1,211,200 = 3,843,112 = 4,845,943 @ 4,341,179 = 3,551,979 @ 4,181,979
Unreserved Fund Balance 4,108,368 4,108,368 4,108,368  5,165284 5540363 5932102 5531315 6,256,820 4,893,778  4,605535 3,488,331
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¢ The ending 2010 total General Fund reserves are estimated at $8,157,514; this includes the Long Term
Asset Reserve-$2,083,467, TABOR reserve-$1,170,000, COPS Grant reserve-$298,000, and the
undesignated/unreserved reserve-$4,605,535. The unreserved/undesignated reserve for 2010 is $4,605,353 or
12.45 percent of estimated revenues. Ending total reserves for the 2011 budget is $7,670,310.

2012 Budget Outlook:
¢ Revenues will most likely continue to grow slowly as the economy recovers and unemployment
drops.
Competition for highly qualified employees may increase, pushing wage costs higher.
Health care costs could increase faster than inflation and revenue growth.
Pension funding will continue to burden the General Fund.
Unless revenue growth is unexpectedly higher than past experience, expenditures will most likely
exceed revenues.
If expenditures exceed revenues, reserves could decline substantially without a transfer in of funds.
Available transfers from the internal service funds are greatly diminished.
¢  The City relies heavily on sales/use tax, a highly volatile revenue source. Because of this, reserves
are important to ensure the City can make it through short-term revenue disruptions without
impacting service or staffing levels.
¢  Historically, the City targeted undesignated/unreserved fund balance at two months (16 percent) of
revenues on reserve to deal with short-term, unexpected events, including financial downturns.
¢  The City changed its target to ten percent after the major decline in revenues in 2002.
The City is required by TABOR to hold reserves that can be used for emergencies (non-financial)
and replenished within 12 months.
The City is estimating reserves to be 12.45 percent at the end of 2010.
Reserves are “one-time” sources and should be used to fill short-term gaps.
The General Fund has not had excess revenue to fund any capital projects since 2001.
The City has used a combination of transfers and reserves to keep the General Fund reserves at
adequate levels, but these sources are being depleted quickly and may no longer be available to the
City.
¢ Some reserves are legally restricted and cannot be used to fund general expenditures.
5

* * & o o

*

<

* & o o



City of Englewood, Colorado General Fund Review and Financial Condition/Forecast

Assumptions for 2012 and Beyond

*
*

¢

Revenues are expected to grow at relatively low rates (two to three percent).

Sales and use tax growth will most likely remain low as projected at two percent in the future due to
the build out of available retail space, changing demographics, and projected increases in non-taxed
catalog and Internet sales.

Expenditures are expected to grow faster than revenues because of continued increases in personnel
related expenditures (e.g. wages, health care, pension costs, etc.), loss of flexibility to adjust tax rates
to changing needs and the slow recovery from the recession.

Expenditures are expected to exceed revenues unless revenues are increased, expenditures are
decreased or some combination of the two is made.

The City’s reserves will be depleted rapidly if deficits are funded from this source.

The Taxpayers Bill of Rights (TABOR) does not allow the City to increase taxes without a vote of
the electorate.

The General Fund Budget is approximately 74.0 percent (2009) personnel related expenditures as
compared to total expenditures or 72.2 percent personnel related expenditures as compared to total
uses of funds. Expenditure cuts would most likely have to come from here.

The General Fund has used one-time transfers to “shore up” the decline in revenues. These one-time
transfers will be limited in 2012 and beyond.

Fund balance could decrease rapidly if revenues do not grow fast as or faster than expenditures.

Opportunities:

The City could see an increase in sales tax if the economy turns around but the biggest future revenue
opportunity will most likely come from leasing the McLellan Reservoir properties. If the properties can be
leased it could bring in much needed revenue and diversify the revenue base for a long period of time. Other
redevelopment opportunities (Kent Place, King Soopers area at Federal and Belleview, Flood Middle School,
Masonic Temple, etc.) exist for increasing sales and property taxes.



City of Englewood, General Fund Revenue, Expenditure, & Fund Balance 2007 - 2015
Scenario |1 Hold Expenditure Growth to 1% 2012 to 2015 with Sale Tax Growing at 2 Percent and Other Revenue Growing 3.5 Percent

Sales & Use Tax Growth: -0.60% -8.81% 2.00% 2.00% 2.00% 2.00%
Property Tax Increase: 14.21% -0.83% 2.00% 2.00% 2.00% 2.00%
All Other Tax Growth Rate: 6.36% -6.92% 2.50% 2.50% 2.50%
All Other Revenue Growth Rate: 1.46% 1.28% 0.00% 3.50% 3.50% 3.50%
Investment Income Growth Rate: 26.44% -55.80% 2.00% 2.00% 2.00%
Combined Expenditure Growth: 2.35% 0.44% 1.00% 1.00% 1.00% 1.00%
Actual Actual Actual Unaudited Budget Estimate Projected Projected Projected Projected
Line 2007 2008 2009 2010 2011 2011 2012 2013 2014 2015 Notes
REVENUES
1 Property 2,623,118 2,995,990 2,971,303 3,020,884 3,017,000 3,017,000 3,077,340 3,138,887 3,201,665 3,265,698 R
2 Specific Ownership 341,423 316,242 276,415 263,434 250,000 250,000 250,000 256,250 262,656 269,223 Revenue Assumptions for 2012-2015:
3 |Sa|es and Use (Net of Refunds) 22,7-53,820 22,617,767 20,624,659 20,712,179 21,216,000 21,216,000 21,640,320 22,073,126 22,514,589 22,964,881| - No tax increases
4 Franchise Fees 2,356,385 2,588,214 2,452,611 2,526,490 2,650,851 2,650,851 2,522,000 2,585,050 2,649,676 2,715,918 - No use of LATR funds
5 Cigarette 278,785 261,743 218,448 196,320 190,000 190,000 185,000 175,750 166,963 158,614 - 2012 Revenue assumptions are as of January 2011 and may
6 Hotel/Motel 9,722 10,078 9,141 8,743 8,713 8,713 8,750 8,925 9,104 9,286 change by the time the proposed budget is presented
7 Total Taxes 28,363,253 28,790,034 26,552,577 26,728,050 27,332,564 27,332,564 27,683,410 28,237,988 28,804,652 29,383,619 - Sales/Use Tax Revenue flat for 2012 and 2% annual
increase for 2013-2015
8 Licenses and Permits 1,168,977 671,609 588,303 695,663 575,100 575,100 592,900 613,652 635,129 657,359 T - A one time transfer of $600,000 from the Risk
8 Intergovernmental Revenue 1,106,280 1,079,285 1,333,688 1,463,762 1,459,564 1,459,564 1,529,551 1,583,085 1,638,493 1,695,841 Management Fund
9 Charges for Services 3,113,550 3,476,583 3,163,735 3,187,797 3,336,962 3,336,962 3,192,056 3,303,778 3,419,410 3,539,090 - Use of EMRF rents for General Fund Operations
10 Recreation 2,235,938 2,364,758 2,315,598 2,489,781 2,587,653 2,587,653 2,677,653 2,771,371 2,868,369 2,968,762
11 Fines and Forfeitures 1,445,641 1,461,100 1,639,678 1,437,957 1,509,150 1,509,150 1,436,500 1,486,778 1,538,815 1,592,673
12 Net Investment Income 411,516 520,325 229,999 100,316 200,000 200,000 108,946 111,125 113,347 115,614
13 Other Revenue 166,247 215,824 643,311 292,608 423,112 423,112 323,757 350,000 350,000 350,000
14 Total Revenues 38,011,402 38,579,518 36,466,889 36,395,934 37,424,105 37,424,105 37,544,773 38,457,776 39,368,216 40,302,958 -
Expenditures
General Government
15 Legislation 227,964 254,254 250,044 213,870 250,120 250,120 252,621 255,147 257,699 260,276 ")
16 City Attorney 694,358 698,563 678,038 702,228 762,518 762,518 770,143 777,845 785,623 793,479 Expenditure Assumptions for 2012-2015:
17 Municipal Court 890,152 915,303 914,493 901,469 999,105 999,105 1,009,096 1,019,187 1,029,379 1,039,673 - 1% Expenditure annual growth rate
18 City Mangger 673,949 674,322 674,170 659,882 664,732 664,732 671,379 678,093 684,874 691,723 -3% CAM expenditure annual growth rate
19 Community Development 1,412,444 1,464,725 1,366,437 1,301,472 1,344,556 1,344,556 1,358,002 1,371,582 1,385,297 1,399,150 .
20 Human Resources 557,855 579,136 456,275 419,422 481,102 481,102 485,913 490,772 495,680 500,637 - Pay Freezes for EEA/MSC/Director Employee Groups
21 Finance & Administrative Services 1,568,074 1,626,571 1,575,924 1,445 582 1,550,906 1,550,906 1,566,415 1,582,079 1,597,900 1,613,879 - No Personal Leave Payouts for all employee groups
22 Information Technology 1,254,364 1,280,156 1,360,237 1,280,660 1,338,543 1,338,543 1,351,928 1,365,448 1,379,102 1,392,893 -4 Fu r|0ugh Days
23 Contingency & Potential Pension Increase per Actuarials 130,925 59,759 160,578 48,138 90,000 90,000 60,000 60,000 60,000 60,000 — . . .
24 Total General Government 7,410,085 7,552,789 7,436,196 6,972,723 7,481,582 7,481,582 7,525,498 7,600,153 7,675,554 7,751,710 - Pension Contribution rate at 2011 levels
- Healthcare benefits at 2011 levels
25 Safety Services 16,497,359
26 Fire 7,215,444 7,320,268 7,418,568 7,465,775 7,465,775 7,540,433 7,615,837 7,691,995 7,768,915
27 Police 9,974,925 10,183,890 10,310,683 10,587,026 10,587,026 10,692,896 10,799,825 10,907,823 11,016,902
28 Public Works 5,122,603 4,862,524 4,806,065 4,786,498 5,158,842 5,158,842 5,210,430 5,262,535 5,315,160 5,368,312
29 Recreation 5,566,094 5,916,449 5,727,968 5,835,640 5,969,515 5,969,515 6,029,210 6,089,502 6,150,397 6,211,901
30 Library 1,259,525 1,261,112 1,275,554 1,284,083 1,256,520 1,256,520 1,269,085 1,281,776 1,294,594 1,307,540
31 Contributions to Component Unit 188,165
32 Total "Direct" Government 28,445,581 29,230,454 29,501,910 29,635,472 30,437,678 30,437,678 30,742,055 31,049,475 31,359,970 31,673,570
33 Total Expenditures Before Non-Discretionary 35,855,666 36,783,243 36,938,106 36,608,195 37,919,260 37,919,260 38,267,553 38,649,628 39,035,524 39,425,280
Debt Service & Contractual (Non-Discretionary):
34 IBIS Lease 178,967
35 DTDT/MOA - Legislation 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000
36 Prepayment Lease - PIF (2065) 18,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
37 Common Area Maintenance - Public Works 299,171 326,649 346,826 346,826 340,049 340,049 357,000 367,710 378,741 390,104
38 Brownfields - PIF (2011) 100,063 100,063 100,063 100,063 100,063 100,063
39 Information Tech Lease - CPF (2013) 0 56,666 113,332 113,332 113,332 56,666 0 0
Energy/utility savings is an offset to various General Fund department budgets
40 Ameresco Lease - PIF (2026) 15,781 37,644 37,644 87,068 89,903 92,815 95,807 for this debt service cost. Ameresco to audit the energy savings.
41 Ameresco Lease (2026) - Offset (15,781) (37,644) (37,644)
42 Civic Center COP's (2023) 1,572,731 1,571,000 1,571,750 1,574,000 1,577,000 1,577,000 1,574,000 1,574,000 1,570,000 1,570,000
43 Delcer, VOIP, Cameras Lease - PIF (2015) 151,416 151,416 152,947 152,947 65,127 65,127
44  Fire Equipment Lease - PIF (2017) 118,393 118,395 118,393 118,393 118,393 118,393 118,393 118,393 118,393
45 Total 2,264,932 2,227,105 2,248,034 2,306,948 2,511,253 2,511,253 2,513,740 2,470,619 2,336,076 2,350,430
46 Total Use of Funds 38,120,598 39,015,198 39,186,140 38,915,143 40,430,513 40,430,513 40,781,292 41,120,247 41,371,600 41,775,710
47 Revenues Over (Under) Expenditures (109,196) (435,680) (2,719,251) (2,519,209) (3,006,408) (3,006,408) (3,236,519) (2,662,471) (2,003,385) (1,472,752)
Risk Management Fund $600,000 Transfer in 2012; the balance is PIF Debt
48 Other Net Sources (Uses) 2,340,321 2,164,016 851,445 1,456,224 2,194,204 2,194,204 1,086,740 432,909 291,335 294,327 Service Transfer 2012-2015
49 Estimated Rent From McLellan 0 325,000 325,000 492,413 492,413 492,413 492,413 Use of EMREF rents for General Fund Operations 2012-2015
50 Beginning Total Reserves 7,143,302 9,374,427 11,102,763 9,234,957 8,157,514 8,171,972 7,684,768 6,027,401 4,290,252 3,070,615
51 Ending Total Reserves 9,374,427 11,102,763 9,234,957 8,171,972 7,670,310 7,684,768 6,027,401 4,290,252 3,070,615 2,384,603
52 Reserved for TABOR 1,290,000 1,280,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,181,046 1,209,089
53 Reserved for MOA (2009) and COPS Grant (2010) 124,800 80,800 39,200 298,512 298,512 298,512 298,512
54 Reserved - LTAR 1,986,000 3,485,143 3,131,979 2,083,467 2,713,467 2,713,467 2,713,467 2,713,467 2,713,467 2,713,467
55 Unreserved/Undesignated 5,973,627 6,256,820 4,893,778 4,619,993 3,488,331 3,502,789 1,845,422 406,785 (823,898) (1,537,953)
56 As percentage of actual revenues 15.72% 16.22% 13.42% 12.69% 9.32% 9.36% 4.92% 1.06% -2.09% -3.82%
57 Target Percentage 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
58 Target Reserves 3,801,140 3,857,952 3,646,689 3,639,593 3,742,411 3,742,411 3,754,477 3,845,778 3,936,822 4,030,296
59 Over/(Under Target Percentage) 2,172,487 2,398,868 1,247,089 980,400 (254,080) (239,622) (1,909,055) (3,438,992) (4,760,720) (5,568,249)
60 Available for Capital Expenditure 2,172,487 2,398,868 1,247,089 980,400 0 0 0 0 0 0
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Lobbyist assigned to each bill in ()

* means with amendments

SBY

SB 35

SB 66

SB 86

HB 1036

HB 1043

HB 1122

HB 1123

SCR 001

SUPPORT

Animal Control — Costs of animal impoundment. Sen. Steadman, Rep. Fischer.
Changes complicated bonding and impoundment provisions for care of animals
impounded in cases of alleged abuse or neglect, and requires payment by owner
for actual costs of care. (Kevin Bommer)

State Budget — Prohibition on transfers of severance tax, federal mineral lease
cash funds. Sen. Roberts, Rep. Coram. Establishes a prohibition on the transfer of
local government severance tax and FML money to backfill the state general fund
and against the governor freezing the use of such funds from use for their intended
purposes. (Kevin Bommer)

Liquor — Special events permits. Sen. Jahn. Allows a local licensing authority to
elect sole authority to approve or deny applications for special event permits and
remove the state licensing authority from its current obligation of reviewing and
promptly acting on the issuance of state permits for those jurisdictions. Total
events may increase from 10 days to 15 days. (Kevin Bommer)

Taxation — Sales tax appeals. Sen. Foster, Rep. Murray. Makes technical changes
to laws controlling how appeals from a notice of tax assessment or denial of a tax
refund are addressed. (Geoff Wilson)

Public Safety — “Blue Alert” for injured peace officers. Rep. Gardner, D., Sen. King,
S. Creates the blue alert program within CBIl to facilitate the immediate
apprehension of persons who Kkill or seriously injure peace officers by issuance of
a “blue alert” in the sam manner in which an “amber alert” is issued for missing or
apprehended children. (Kevin Bommer)

Medical Marijuana — Clean-up legislation. Rep. Massey, Sen. Steadman. Clarifies
several aspects of the Colorado Medical Marijuana Code adopted in 2010 and
extends the moratorium on new licenses until July 1, 2012. (Kevin Bommer)

Home Rule — Modification of charter requirements. Rep. Schafer. Extends the time
periods for the first meeting of a charter commission, submission of proposed
charter, and the maximum period after publication of the notice of an election to
approve the proposed home rule charter during which the election must be held.
(Geoff Wilson)

State Budget — Prohibition on transfers of severance tax, federal mineral lease
cash funds. Rep. Coram, Sen. Roberts. Establishes a prohibition on the transfer of
local government severance tax, FML, and state severance tax for water projects
to backfill the state general fund and against the governor freezing the use of such
funds from use for their intended purposes. (Kevin Bommer)

Initiative Reform —Initiative process and signature requirements. President Shaffer
& Sen. Spence. Reps. Murray and Court. Places question on the ballot to raise bar
for amending the Colorado constitution. Increases number of votes needed to
approve constitutional amendment to 60% of votes cast. Statutory changes would
continue to pass with simple majority. Statutory initiatives would require two-thirds
vote in the legislature to be changed during first three years. Constitutional
amendment initiative petitioners would be required to secure at least five percent
of signature totals in each of the state’s congressional districts. (Mark Radtke)

Passed Senate*

Postponed indefinitely

S. Appropriations

H. Local Government

S. Judiciary*

H. Appropriations*

Passed House*

H. Agriculture, Livestock
& Natural Resources

H. State, Veterans &
Military Affairs



SJR 005

SB 26

SB 45

SB 54

SB 95

SB 98

SB 112

SB 159

SB 162

SB 164

HB 1046

HB 1059

HB 1063

HB 1070

Unfunded Mandates — No unfunded mandates resolution. Sen. Roberts, Rep.
Gerou. Calls for the federal government to refrain from creating any new unfunded
mandates to be passed down to state or local governments; and for the General
Assembly to not create new mandates on local governments without providing
adequate funding (Kevin Bommer)

OPPOSE

Taxes — Business personal property tax exemption. Sen. Scheffel, Rep. Holbert.
Eliminates business personal property tax (BPPT), starting with 25% exemption for
newly purchased business personal property in 2013. Exemption on new
equipment is increased by 25% every 2 years thereafter. Tax applied to existing
equipment continues to depreciate at current schedule. (Mark Radtke)

Ulilities — Transmission line siting. Sen. Johnston, Rep. Levy. Creates a state siting
commission process and eliminates any limited existing authority of local
governments in siting and land use considerations. (Geoff Wilson)

Immigration — Authority to amest unlawful aliens. Sen. Lambert, Rep. Balmer.
Permits warrantless arrests of suspected aliens in the country illegally, convicted of
a crime, or subject to deportation. (Kevin Bommer)

Transportation — FASTER repeal. Sen. Grantham, Rep. Conti. Repeals most of the
provisions of SB 10-108, the FASTER legislation. (Mark Radtke)

Taxes — Business personal property tax phase-out. Sen. King, S. Annually
exempts a percentage of all business personal property from BPPT. Percentage
increases over time until the property is 100% exempt. (Mark Radtke)

Labor — Prohibition on collective bargaining. Sen. Cadman. Prohibits any
governmental entity or officer from engaging in collective bargaining or recognizing
any designated employee representative for the purpose of collective bargaining.
(Kevin Bommer)

Budget — Limited gaming revenue distrnibution. Sen. Steadman, Rep. Ferrandino.
Permanently reduces the amount of funding available for eligible local
governments through the Local Government Limited Gaming Impact Fund. (Kevin
Bommer)

Budget — Cigarefte sales tax shareback. Sen. Hodge, Rep. Ferrandino. Eliminates
the rebate of cigarette sales tax to cities and counties that repealed local sales
taxes in accordance with a 1973 sales tax simplification agreement. (Geoff Wilson)

Budget — Cash-fund transfers to general fund. Sen. Hodge, Rep. Gerou. Transfers
cash funds to the state general fund, including local severance tax and federal
mineral lease monies totalling nearly $85 million. (Kevin Bommer)

Transportation — Planning areas. Rep. Vaad. Eliminates areas outside of
metropolitan planning organization (MPO) boundaries from participation in
Colorado Department of Transportation (CDOT) regional planning. Local
governments’ roles in regional transportation planning would be eliminated, and
the statewide transportation advisory committee would be eliminated. (Mark
Radtke)

Public Safety — Prohibit on local government accident fees. Rep. Swalm. Prohibits
local governments from imposing a fee or seeking reimbursement for costs
incurred by first responders in connection with a motor vehicle accident. (Kevin
Bommer)

Public safety — Animal control/iwvelfare. Rep. McKinley. Places significant
restrictions animal control agents’ powers and gives owners greater ability to avoid
financial responsibility for injured or sick animals. Creates fiscal impacts on
municipalities but does not apply to animal control officers employed by
municipalities and enforcing municipal ordinances. (Kevin Bommer)

Labor - Prevailing wage. Rep. Soper, Sen. Tochtrop. Requires payment of federal
prevailing wage (Davis-Bacon) for public works, which are defined as any public
construction project financed in whole or in part with state money. (Kevin Bommer)
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HB 1075

HB 1084

HB 1092

HB 1094

HB 1107

HB 1115

HB 1116

HB 1140

HB 1141

HB 1199

Transportation — FASTER transit funds. Rep. Becker. Redirects the money from
FASTER ftransit grants into the HUTF. While it would increase the monthly HUTF
disbursements flowing to cities and towns by less than two percent, the change
would damage the coalition working to improve transportation funding for both
state and local needs. (Mark Radtke)

Transportation — FASTER late registration fee. Rep. Baumgardner, Sen.
Grantham. Repeals $25 per month late fee for vehicle registration. Returns late
fees to a flat $10 charge that can be waived at the discretion of county clerks.
(Mark Radtke)

Transportation — Closure of local streets to bicycles. Rep. Kerr, A., Sen. Brophy.
This bill prohibits local governments from banning bicycle traffic on streets unless a
separate, parallel bicycle path is provided. (Mark Radtke)

Waste Management — Mandatory waste sorting. Rep. Hullinghorst, Sen. Aguilar.
Mandates that municipalities with a population greater than 25,000 residents
determine the “quantities” and “categories” of solid waste “and other materials” that
originate in the municipality over each 12-month period and annually report
information to the state health department. (Geoff Wilson)

Immigration — Enforcement of illegal immigration violations. Rep. Baumgardner,
Sen. Harvey. Mandates several enforcement responsibilities on local law
enforcement that are federal responsibilities. (Kevin Bommer)

Contracts — Reduce Construction Contract Retainage. Reps. Priola & Soper, Sen.
Tochtrop. Reduces by half the amount of retainage that municipalities would be
able to include in construction contracts. (Mark Radtke)

Waste Management — Local government waste services. Rep. Szabo. Mandates
that. local governments receive voter approval before providing, contracting to
provide, or requiring residents of a local government to pay fees for waste
services. Ballot is required to contain a description of the service to be provided
and the cost of the service and must be submitted at an election upon which other
matters are being voted. (Geoff Wilson)

Immigration - lllegal alien laws & withholding of local government funds. Rep.
Balmer. This bill would withhold local government grants, direct distributions, and
state-collected, locally-shared severance tax, federal mineral lease, or cigarette
sales tax revenue - respectively - if a local government does not participate in the
“Secure Communities” program. (Kevin Bommer)

Taxes ~ Business personal property tax exemption. Rep. Holbert, Sen. Scheffel.
This bill exempts business personal property purchased during the calendar years
2012 and 2013 from business personal property tax. The property purchased
during those two years would continue to be exempt from tax during the period it is
owned by the original purchaser. This would result in a significant reduction in
property tax revenue for local governments. (Mark Radtke)

Building permit fees — Solar permit installation fees. Rep. Gardner, B., Sen.
Mitchell. Extends prohibition on counties and municipalities from charging permit
fees to install solar energy device or system that exceeds $500 for a residential
application or $1,000 for a nonresidential application, regardless of local costs.
Adds new provisions. (Mark Radtke)

A-3

Postponed indefinitely

H. 3 Reading*

H. Judiciary
(lost on tie vote, 2/17)

Postponed indefinitely

Postponed indefinitely

S. Appropriations*

H. Local Government

H. Appropriations*

H. Finance

H. Local Government



	2-28-2011 Study Session Agenda

	RAQC Memo

	Service Line Warranty Info

	Public Hearing/Public Meeting Info

	Planning & Zoning Commission Recommendation: Medical Marijuana

	2012 Budget Review Memo

	CML Legislative Informaton




