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Year  Revenues  Expenditures 

 Operating 
Surplus/ 
(Deficit) 

Operating 
Surplus/ (Deficit) 

as a % of 
Revenues

Operating 
Surplus/ 

(Deficit) as a % 
of Expenditures

Net Transfers 
In/Out

Net Transfers 
as a % of 
Revenues

Net Transfers 
as a % of 

Expenditures

Net Income/ 
(Loss)-Fund 

Balance 
Increase 

(Decrease)
2011 

Budget
 $   37,424,105  $   40,430,513  $  (3,006,408) 8.03% 7.44%  $  2,519,204 6.73% 6.23%  $     (487,204)

2010 
Estimated

 $   36,992,714  $   40,261,701  $  (3,268,987) 8.84% 8.12%  $  2,301,099 6.22% 5.72%  $     (967,888)

2009  $   36,466,887  $   39,186,138  $  (2,719,251) 7.46% 6.94%  $     851,445 2.33% 2.17%  $  (1,867,806)
2008  $   38,578,517  $   38,416,055  $       162,462 0.42% 0.42%  $  1,564,874 4.06% 4.07%  $    1,727,336 
2007  $   38,011,042  $   38,120,598  $     (109,556) 0.29% 0.29%  $  2,340,321 6.16% 6.14%  $    2,230,765 
2006  $   35,366,263  $   35,822,637  $     (456,374) 1.29% 1.27%  $     768,700 2.17% 2.15%  $       312,326 
2005  $   34,574,501  $   34,981,055  $     (406,554) 1.18% 1.16%  $     457,200 1.32% 1.31%  $         50,646 
2004  $   33,978,243  $   34,017,474  $       (39,231) 0.12% 0.12%  $  1,021,027 3.00% 3.00%  $       981,796 
2003  $   32,778,116  $   34,662,595  $  (1,884,479) 5.75% 5.44%  $  2,138,736 6.52% 6.17%  $       254,257 
2002  $   32,186,562  $   35,105,134  $  (2,918,572) 9.07% 8.31%  $     779,958 2.42% 2.22%  $  (2,138,614)
2001  $   35,501,801  $   33,507,772  $    1,994,029 5.62% 5.95%  $  2,316,048 6.52% 6.91%  $    4,310,077 
2000  $   35,467,374  $   30,789,503  $    4,677,871 13.19% 15.19%  $  3,655,318 10.31% 11.87% 8,333,189$    

 
Overview of the General Fund’s Revenues: 
 Total General Fund Revenues were $35,467,372 in 2000; in 2009, revenues grew to $36,466,887, an 

increase of $999,515 (2.8 percent) or an average of $99,951 per year. 
 Taxes provide the majority of the revenues available to the General Fund.  In 2000, 78 percent of the 

General Fund’s revenues were from taxes, in 2009, 73 percent of revenues were from taxes. 
 From 2000 to 2009 total revenue has increased 2.82 percent on average, over the past five years (2005-

2009) total revenue has grown 5.47 percent. 
 
Property Taxes 
The City’s mill levy (5.880) has not changed since TABOR went into effect.  This revenue source has been 
relatively stable even with the downturn in home prices. 
 
Sales Taxes 
 Retail Sales/Use taxes made up 67.5 percent of total revenues and 83 percent of tax revenue in 2000 and 

56.5 percent of total revenues and 77.7 percent of tax revenues in 2009. 
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 Retail Sales/Use taxes collections peaked in 2000, with the City collecting $23,941,579 compared to the 
$20,624,659 (13.8 percent less) collected in 2009. 

 Since 1968, retail sales/use tax growth has averaged 11.1 percent (due in large part to Cinderella City).  In 
the past ten years the average has been negative .04 percent. 

 From 2005 to 2009 sales/use tax revenue declined from $20,886,855 to $20,624,659, a decrease of $262,196 
or 1.2 percent. 

 The outlook for future sales/use tax growth is most likely flat or nominal due in part to the slow economic 
recovery, the build out of available retail space, changing demographics, projected increases in non-taxed 
catalog and Internet sales. 

 
Outside City Sales Tax Collections 
Outside City sales tax collections have been a major revenue contributor for the City as the chart below 
indicates.  The rise in Outside City collections rose as collections from Cinderella City declined.  Due to a 
number of factors, Outside City collections have declined since the peak in 2000. 
 

Year CityCenter

CityCenter 

% of Total Outside

Outside 

% of 

Total Total

1995 342,131 2.55% 4,367,592 32.55% 13,416,145

1996 180,240 1.25% 5,348,000 37.07% 14,425,909

1997 78,694 0.51% 6,140,287 39.62% 15,496,353

1998 21,875 0.12% 8,475,866 44.81% 18,914,546

1999 6,839 0.03% 10,044,922 47.31% 21,232,576

2000 272,906 1.18% 10,703,111 46.19% 23,170,975

2001 1,307,787 5.71% 9,546,101 41.70% 22,894,073

2002 1,946,504 9.66% 7,198,532 35.73% 20,145,372

2003 2,317,691 11.39% 7,501,340 36.88% 20,340,177

2004 2,364,216 11.48% 7,705,926 37.42% 20,591,675

2005 2,420,140 11.72% 7,794,388 37.73% 20,657,797

2006 2,460,242 11.96% 7,252,573 35.25% 20,574,695

2007 2,371,783 10.61% 8,117,519 36.32% 22,351,002

2008 2,312,523 10.06% 8,027,915 34.93% 22,982,569

2009 2,145,546 10.42% 6,435,979 31.26% 20,591,187  
 

Overview of the General Fund’s Expenditures: 
 From 2000 to 2009, expenditures grew from $30,789,503 to $39,186,138, an increase of $8,396,635 (27.3 

percent) or $839,663 per year. 
 Police, Fire, Parks and Recreation, Public Works, Library’s percentage of total expenditures averaged 

approximately 74.3 percent over the past ten years. 
 Administrative costs as a percentage of total expenditures averaged 20.5 percent over the past ten years. 
 Debt service and other contractual expenditures as a percentage of total expenditures have averaged 

approximately 5.2 percent over the past ten years. 
 Wages and benefits make up over seventy percent of General Fund expenditures. 
 
General Fund Personnel 
The chart below shows the full time employees (FTEs) for the past ten years, estimated 2010 and budget 2011 
for all funds; the General Fund is listed first. 
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2011 Budget Overview: 
 Energy (gas, electricity, etc.) will increase but some savings from energy saving projects (like the City of 

Englewood Green Community Program) may help offset increases. 
 Pension funding requirements will continue to be a major burden on the General Fund. 
 Total revenues are estimated at $37,424,105 for the year. 
 Sales taxes are budgeted $21,216,000. 
 Total expenditures are budgeted at $40,430,513.  Budgeted expenditures are approximately $3 million more 

than budgeted revenues. 

 PERSONNEL STAFFING COMPARISON - PERMANENT EMPLOYEES FTE
Budget Estimate Budget 2010 Est

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2010 2011 vs 2011

General Fund (02)

02-0201 City Manager's Office 6.010 5.700 5.680 5.600 5.000 5.500 5.500 5.380 5.000 5.000 4.962 4.923 -0.04

02-0301 City Attorney's Office 7.200 6.900 6.900 4.800 5.375 5.380 5.500 5.500 5.500 5.500 5.702 5.663 -0.04

02-0401 Municipal Court 12.800 13.800 11.050 10.200 10.990 10.990 11.055 10.900 10.607 10.375 10.236 10.197 -0.04

02-0501 Human Resources 5.000 5.000 5.000 4.620 3.620 4.675 4.675 4.670 3.770 3.570 3.543 3.515 -0.03

02-0600 Finance & Administrative Services 19.670 20.550 20.050 19.250 19.330 19.580 18.599 18.900 17.900 18.900 17.762 17.625 -0.14

02-0701 Information Technology 8.000 10.000 10.000 10.000 8.500 9.600 9.600 10.600 11.500 11.500 10.419 10.339 -0.08

02-0801 Community Development 13.000 13.000 13.000 11.500 11.500 12.000 12.000 12.000 11.000 11.000 10.915 10.831 -0.08

02-1005 Public Works 55.000 54.000 51.340 54.800 49.190 47.534 47.534 46.534 46.334 47.509 44.175 43.840 -0.34

02-1100 Safety Services 189.620 190.710 184.880 177.870 168.625 171.480 168.630 0.000 0.000 0.000 0.000 0.000 0.00

02-1100 Fire Department 65.000 65.800 65.800 65.367 63.879 -1.49

02-1100 Police Department 101.630 100.700 99.700 101.417 98.960 -2.46

02-1201 Library 19.460 19.000 18.810 17.200 15.625 16.380 15.970 15.700 16.640 16.640 16.268 15.598 -0.67

02-1300 Parks and Recreation 38.000 43.000 37.520 36.500 37.250 38.190 39.199 38.410 37.910 37.910 37.872 36.589 -1.28

Total General Fund 373.760 381.660 364.230 352.340 335.005 341.309 338.262 335.224 332.661 333.404 328.638 321.958 -6.68

Open Space Fund (10)

10-1305 Open Space Fund 1.000 1.000 1.000 0.992 0.985 -0.01

Public Improvement Fund (PIF) (30)

30-1006 Concrete Replacement 0.385 0.385 0.000 0.000 0.000 0.000 0.00

Water (40), Sewer (41) & Storm Drainage (42)

40-1600 Water 29.950 29.960 29.960 38.000 40.670 28.970 30.720 30.000 30.400 30.400 29.174 28.948 -0.23

40-1600 Sewer 11.370 11.870 11.870 4.000 5.000 14.895 14.690 14.850 14.450 14.450 14.339 14.228 -0.11

42-1600 Storm Drainage 0.650 0.650 0.650 0.650 0.000 0.450 0.650 0.650 0.650 0.650 0.645 0.640 -0.01

Total - Utilities 41.970 42.480 42.480 42.650 45.670 44.315 46.060 45.500 45.500 45.500 44.158 43.816 -0.34

Golf Course Fund (43)

43-1300 Golf Course 8.500 9.500 9.500 9.000 9.975 8.750 8.750 9.000 8.500 8.500 7.442 7.385 -0.06

Concrete Utility Fund (44)

44-1006 Concrete Utility 1.000 1.000 1.000 1.000 3.531 3.531 3.536 3.916 3.916 3.886 3.856 -0.03

Central Services Fund (60)

60-0610 Central Services - Print Shop 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.100 1.100 1.100 1.092 1.083 -0.01

ServiCenter Fund (61)

61-1000 ServiCenter 10.000 11.000 11.000 10.000 11.000 10.300 11.300 11.300 11.300 10.000 9.923 9.846 -0.08

Risk Management Fund (63)

63-0503 Risk Management 1.000 1.000 1.500 1.500 1.500 1.400 1.400 1.250 1.400 1.500 1.302 1.292 -0.01

Employees Benefits Fund (64)

64-0505 Employees Benefits 2.750 2.600 1.500 2.300 1.500 1.400 1.400 1.250 1.400 1.500 1.302 1.292 -0.01

Englewood Environmental Fund (85)

85-8501 Englewood Environmental Fund 0.750 0.500 0.500 0.700 0.825 0.819 0.812 -0.01

Littleton/Englewood Treatment Plant (LEWWTP) Fund (90)

90-1700 LEWWTP 70.000 72.000 74.000 74.000 74.000 75.130 76.370 76.500 77.500 77.500 78.888 77.145 -1.74

GRAND TOTAL 508.980 522.240 506.210 493.790 480.650 487.885 488.958 486.545 484.977 484.745 478.443 469.470 -8.973

Change in number of Employees 20.100 13.260 -16.030 -12.420 -13.140 7.235 1.073 -2.413 -1.568 -0.232 -6.302 -8.973
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 Other financing sources ($2,519,204) and use of reserves ($487,204) are budgeted to fill the gap between 
revenues and expenditures. 

 Four furlough days, saving approximately $360,000, are included in the 2011 Budget. 
 A hiring freeze is in effect for all but the most critical positions. 
 A pay freeze is in effect for all employees other than the Englewood Police Benefits Association (EPBA) 

and Englewood Fire Fighters Association (EFFA). 
 Managers, Supervisors, and Confidential (MSC), directors, and Englewood Employees Association (EEA) 

will not be paid for unused personal leave. 
 
Internal Service Funds: 
In the past, the General Fund has transferred in funds from the internal service and capital projects funds to 
shore up the reserves and pay lease and other debt related payments.  The table below shows the 2011 budget 
for the City’s internal service funds.  Further review of these funds may provide additional funding in 2011 
and/or 2012. 

Central 
Services 

Fund
Servicenter 

Fund CERF

Risk 
Management 

Fund

Employee 
Benefits 

Fund
Beginning Funds Available 179,046   728,847    896,357   1,011,911   154,571    

Total Operating Revenues 358,900   2,128,371 800,992   1,445,271   5,337,426 
Total Operating Expenses 368,501   1,908,507 22,614     1,309,159   5,245,737 

Operating Surplus (Deficit) (9,601)     219,864    778,378   136,112      91,689      
Other Financing Sources (Uses)

Other Financing Sources -          -            -          -              -            
Other Financing Uses 111,266   186,801    773,618   546,000      200,000    

Net Financing Sources (Uses) (111,266) (186,801)   (773,618) (546,000)     (200,000)   
Net Income (Loss) (120,867) 33,063      4,760       (409,888)     (108,311)   
Ending Funds Available 58,179     761,910    901,117   602,023      46,260      

 
Reserves: 
The City of Englewood holds a prudent amount of reserves as a safeguard against unforeseen and unexpected 
financial and operating conditions.  The table below and bar graph on the next page show the breakdown of the 
General Fund’s total reserves over the past ten years. 
 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Est 2011 Bud
Fund balance Before Reserves 6,619,821 4,481,207 5,535,464 6,516,987 6,812,976 7,143,302 9,374,427 11,102,763 9,234,957 8,157,514 7,670,310

TABOR Emergency Reserve 936,000 997,000 1,003,000 1,015,000 1,020,000 1,040,000 1,290,000 1,280,000 1,170,000 1,170,000 1,170,000

LTAR 2,428,312   3,485,143   3,131,979  2,083,467    2,713,467   

Contractual Reserve 608,055 515,372 424,096 336,703 252,613 171,200 124,800 80,800 39,200 298,512 298,512

Reserved Fund Balance 1,544,055 1,512,372 1,427,096 1,351,703 1,272,613 1,211,200 3,843,112 4,845,943 4,341,179 3,551,979 4,181,979

Unreserved Fund Balance 4,108,368 4,108,368 4,108,368 5,165,284 5,540,363 5,932,102 5,531,315 6,256,820 4,893,778 4,605,535 3,488,331  
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 The ending 2010 total General Fund reserves are estimated at $8,157,514; this includes the Long Term 
Asset Reserve-$2,083,467, TABOR reserve-$1,170,000, COPS Grant reserve-$298,000, and the 
undesignated/unreserved reserve-$4,605,535.  The unreserved/undesignated reserve for 2010 is $4,605,353 or 
12.45 percent of estimated revenues.  Ending total reserves for the 2011 budget is $7,670,310. 
 
2012 Budget Outlook: 

 Revenues will most likely continue to grow slowly as the economy recovers and unemployment 
drops. 

 Competition for highly qualified employees may increase, pushing wage costs higher. 
 Health care costs could increase faster than inflation and revenue growth. 
 Pension funding will continue to burden the General Fund. 
 Unless revenue growth is unexpectedly higher than past experience, expenditures will most likely 

exceed revenues. 
 If expenditures exceed revenues, reserves could decline substantially without a transfer in of funds. 
 Available transfers from the internal service funds are greatly diminished. 
 The City relies heavily on sales/use tax, a highly volatile revenue source.  Because of this, reserves 

are important to ensure the City can make it through short-term revenue disruptions without 
impacting service or staffing levels. 

 Historically, the City targeted undesignated/unreserved fund balance at two months (16 percent) of 
revenues on reserve to deal with short-term, unexpected events, including financial downturns. 

 The City changed its target to ten percent after the major decline in revenues in 2002. 
 The City is required by TABOR to hold reserves that can be used for emergencies (non-financial) 

and replenished within 12 months. 
 The City is estimating reserves to be 12.45 percent at the end of 2010. 
 Reserves are “one-time” sources and should be used to fill short-term gaps. 
 The General Fund has not had excess revenue to fund any capital projects since 2001. 
 The City has used a combination of transfers and reserves to keep the General Fund reserves at 

adequate levels, but these sources are being depleted quickly and may no longer be available to the 
City. 

 Some reserves are legally restricted and cannot be used to fund general expenditures. 
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Assumptions for 2012 and Beyond 

 Revenues are expected to grow at relatively low rates (two to three percent). 
 Sales and use tax growth will most likely remain low as projected at two percent in the future due to 

the build out of available retail space, changing demographics, and projected increases in non-taxed 
catalog and Internet sales. 

 Expenditures are expected to grow faster than revenues because of continued increases in personnel 
related expenditures (e.g. wages, health care, pension costs, etc.), loss of flexibility to adjust tax rates 
to changing needs and the slow recovery from the recession. 

 Expenditures are expected to exceed revenues unless revenues are increased, expenditures are 
decreased or some combination of the two is made. 

 The City’s reserves will be depleted rapidly if deficits are funded from this source. 
 The Taxpayers Bill of Rights (TABOR) does not allow the City to increase taxes without a vote of 

the electorate.  
 The General Fund Budget is approximately 74.0 percent (2009) personnel related expenditures as 

compared to total expenditures or 72.2 percent personnel related expenditures as compared to total 
uses of funds.  Expenditure cuts would most likely have to come from here. 

 The General Fund has used one-time transfers to “shore up” the decline in revenues.  These one-time 
transfers will be limited in 2012 and beyond. 

 Fund balance could decrease rapidly if revenues do not grow fast as or faster than expenditures. 
 
Opportunities: 
The City could see an increase in sales tax if the economy turns around but the biggest future revenue 
opportunity will most likely come from leasing the McLellan Reservoir properties.  If the properties can be 
leased it could bring in much needed revenue and diversify the revenue base for a long period of time.  Other 
redevelopment opportunities (Kent Place, King Soopers area at Federal and Belleview, Flood Middle School, 
Masonic Temple, etc.) exist for increasing sales and property taxes. 



City of Englewood, General Fund Revenue, Expenditure, & Fund Balance 2007 - 2015
Scenario I:  Hold Expenditure Growth to 1%  2012 to 2015 with Sale Tax Growing at 2 Percent and Other Revenue Growing 3.5 Percent

Sales & Use Tax Growth: -0.60% -8.81% 2.00% 2.00% 2.00% 2.00%
Property Tax Increase: 14.21% -0.83% 2.00% 2.00% 2.00% 2.00%

All Other Tax Growth Rate: 6.36% -6.92% 2.50% 2.50% 2.50%
All Other Revenue Growth Rate: 1.46% 1.28% 0.00% 3.50% 3.50% 3.50%

Investment Income Growth Rate: 26.44% -55.80% 2.00% 2.00% 2.00%
Combined Expenditure Growth: 2.35% 0.44% 1.00% 1.00% 1.00% 1.00%

Actual Actual Actual Unaudited Budget Estimate Projected Projected Projected Projected
Line 2007 2008 2009 2010 2011 2011 2012 2013 2014 2015 Notes

REVENUES
1 Property 2,623,118 2,995,990 2,971,303 3,020,884 3,017,000 3,017,000 3,077,340 3,138,887 3,201,665 3,265,698
2 Specific Ownership 341,423 316,242 276,415 263,434 250,000 250,000 250,000 256,250 262,656 269,223
3 Sales and Use (Net of Refunds) 22,753,820 22,617,767 20,624,659 20,712,179 21,216,000 21,216,000 21,640,320 22,073,126 22,514,589 22,964,881
4 Franchise Fees 2,356,385 2,588,214 2,452,611 2,526,490 2,650,851 2,650,851 2,522,000 2,585,050 2,649,676 2,715,918

5 Cigarette 278,785 261,743 218,448 196,320 190,000 190,000 185,000 175,750 166,963 158,614

6 Hotel/Motel 9,722 10,078 9,141 8,743 8,713 8,713 8,750 8,925 9,104 9,286

7 Total Taxes 28,363,253 28,790,034 26,552,577 26,728,050 27,332,564 27,332,564 27,683,410 28,237,988 28,804,652 29,383,619

Revenue  Assumptions for 2012‐2015:
‐ No tax increases
‐ No use of LATR funds
‐ 2012 Revenue assumptions are as of January 2011 and may 
change by the time the proposed budget is presented

‐ Sales/Use Tax Revenue flat for 2012 and 2% annual 
increase for 2013‐2015
‐ A one time transfer of $600,000 from the Risk 8 Licenses and Permits 1,168,977 671,609 588,303 695,663 575,100 575,100 592,900 613,652 635,129 657,359

8 Intergovernmental Revenue 1,106,280 1,079,285 1,333,688 1,463,762 1,459,564 1,459,564 1,529,551 1,583,085 1,638,493 1,695,841
9 Charges for Services 3,113,550 3,476,583 3,163,735 3,187,797 3,336,962 3,336,962 3,192,056 3,303,778 3,419,410 3,539,090
10 Recreation 2,235,938 2,364,758 2,315,598 2,489,781 2,587,653 2,587,653 2,677,653 2,771,371 2,868,369 2,968,762
11 Fines and Forfeitures 1,445,641 1,461,100 1,639,678 1,437,957 1,509,150 1,509,150 1,436,500 1,486,778 1,538,815 1,592,673
12 Net Investment Income 411,516 520,325 229,999 100,316 200,000 200,000 108,946 111,125 113,347 115,614
13 Other Revenue 166,247 215,824 643,311 292,608 423,112 423,112 323,757 350,000 350,000 350,000
14 Total Revenues 38,011,402 38,579,518 36,466,889 36,395,934 37,424,105 37,424,105 37,544,773 38,457,776 39,368,216 40,302,958

Expenditures
General Government

15 Legislation 227,964 254,254 250,044 213,870 250,120 250,120 252,621 255,147 257,699 260,276
16 City Attorney 694,358 698,563 678,038 702,228 762,518 762,518 770,143 777,845 785,623 793,479
17 Municipal Court 890,152 915,303 914,493 901,469 999,105 999,105 1,009,096 1,019,187 1,029,379 1,039,673
18 City Manager 673,949 674,322 674,170 659,882 664,732 664,732 671,379 678,093 684,874 691,723
19 Community Development 1,412,444 1,464,725 1,366,437 1,301,472 1,344,556 1,344,556 1,358,002 1,371,582 1,385,297 1,399,150
20 Human Resources 557,855 579,136 456,275 419,422 481,102 481,102 485,913 490,772 495,680 500,637
21 Finance & Administrative Services 1,568,074 1,626,571 1,575,924 1,445,582 1,550,906 1,550,906 1,566,415 1,582,079 1,597,900 1,613,879
22 Information Technology 1,254,364 1,280,156 1,360,237 1,280,660 1,338,543 1,338,543 1,351,928 1,365,448 1,379,102 1,392,893
23 Contingency & Potential Pension Increase per Actuarials 130,925 59,759 160,578 48,138 90,000 90,000 60,000 60,000 60,000 60,000
24 Total General Government 7,410,085 7,552,789 7,436,196 6,972,723 7,481,582 7,481,582 7,525,498 7,600,153 7,675,554 7,751,710

Expenditure Assumptions for 2012‐2015:
‐ 1% Expenditure annual growth rate
‐ 3% CAM expenditure annual growth rate
‐ Pay Freezes for EEA/MSC/Director Employee Groups
‐ No Personal Leave Payouts for all employee groups
‐ 4 Furlough Days
‐ Pension Contribution rate at 2011 levels
‐ Healthcare benefits at 2011 levels

Revenue  Assumptions for 2012‐2015:
‐ No tax increases
‐ No use of LATR funds
‐ 2012 Revenue assumptions are as of January 2011 and may 
change by the time the proposed budget is presented

‐ Sales/Use Tax Revenue flat for 2012 and 2% annual 
increase for 2013‐2015
‐ A one time transfer of $600,000 from the Risk 
Management Fund
‐ Use of EMRF rents for General Fund Operations

25 Safety Services 16,497,359
26 Fire 7,215,444 7,320,268 7,418,568 7,465,775 7,465,775 7,540,433 7,615,837 7,691,995 7,768,915
27 Police 9,974,925 10,183,890 10,310,683 10,587,026 10,587,026 10,692,896 10,799,825 10,907,823 11,016,902
28 Public Works 5,122,603 4,862,524 4,806,065 4,786,498 5,158,842 5,158,842 5,210,430 5,262,535 5,315,160 5,368,312
29 Recreation 5,566,094 5,916,449 5,727,968 5,835,640 5,969,515 5,969,515 6,029,210 6,089,502 6,150,397 6,211,901
30 Library 1,259,525 1,261,112 1,275,554 1,284,083 1,256,520 1,256,520 1,269,085 1,281,776 1,294,594 1,307,540
31 Contributions to Component Unit 188,165
32 Total "Direct" Government 28,445,581 29,230,454 29,501,910 29,635,472 30,437,678 30,437,678 30,742,055 31,049,475 31,359,970 31,673,570

33 Total  Expenditures Before Non-Discretionary 35,855,666 36,783,243 36,938,106 36,608,195 37,919,260 37,919,260 38,267,553 38,649,628 39,035,524 39,425,280

Debt Service & Contractual (Non-Discretionary):
34 IBIS Lease 178,967
35 DTDT/MOA - Legislation 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000 96,000
36 Prepayment Lease - PIF (2065) 18,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
37 Common Area Maintenance - Public Works 299,171 326,649 346,826 346,826 340,049 340,049 357,000 367,710 378,741 390,104
38 Brownfields - PIF (2011) 100,063 100,063 100,063 100,063 100,063 100,063
39 Information Tech Lease - CPF (2013) 0 56,666 113,332 113,332 113,332 56,666 0 0

40 Ameresco Lease - PIF (2026) 15,781 37,644 37,644 87,068 89,903 92,815 95,807
Energy/utility savings is an offset to various General Fund department budgets 
for this debt service cost.  Ameresco to audit the energy savings.

41 Ameresco Lease (2026) - Offset (15,781) (37,644) (37,644)
42 Ci i C COP' (2023) 1 572 731 1 571 000 1 571 750 1 574 000 1 577 000 1 577 000 1 574 000 1 574 000 1 570 000 1 570 000

Expenditure Assumptions for 2012‐2015:
‐ 1% Expenditure annual growth rate
‐ 3% CAM expenditure annual growth rate
‐ Pay Freezes for EEA/MSC/Director Employee Groups
‐ No Personal Leave Payouts for all employee groups
‐ 4 Furlough Days
‐ Pension Contribution rate at 2011 levels
‐ Healthcare benefits at 2011 levels

Revenue  Assumptions for 2012‐2015:
‐ No tax increases
‐ No use of LATR funds
‐ 2012 Revenue assumptions are as of January 2011 and may 
change by the time the proposed budget is presented

‐ Sales/Use Tax Revenue flat for 2012 and 2% annual 
increase for 2013‐2015
‐ A one time transfer of $600,000 from the Risk 
Management Fund
‐ Use of EMRF rents for General Fund Operations

42 Civic Center COP's (2023) 1,572,731 1,571,000 1,571,750 1,574,000 1,577,000 1,577,000 1,574,000 1,574,000 1,570,000 1,570,000
43 DeIcer, VOIP, Cameras Lease - PIF (2015) 151,416 151,416 152,947 152,947 65,127 65,127
44 Fire Equipment Lease - PIF (2017) 118,393 118,395 118,393 118,393 118,393 118,393 118,393 118,393 118,393
45 Total 2,264,932 2,227,105 2,248,034 2,306,948 2,511,253 2,511,253 2,513,740 2,470,619 2,336,076 2,350,430

46 Total Use of Funds 38,120,598 39,015,198 39,186,140 38,915,143 40,430,513 40,430,513 40,781,292 41,120,247 41,371,600 41,775,710

47 Revenues Over (Under) Expenditures (109,196) (435,680) (2,719,251) (2,519,209) (3,006,408) (3,006,408) (3,236,519) (2,662,471) (2,003,385) (1,472,752)

48 Other Net Sources (Uses) 2,340,321 2,164,016 851,445 1,456,224 2,194,204 2,194,204 1,086,740 432,909 291,335 294,327
Risk Management Fund $600,000 Transfer in 2012; the balance is PIF Debt 
Service Transfer 2012-2015

49 Estimated Rent From McLellan 0 325,000 325,000 492,413 492,413 492,413 492,413 Use of EMRF rents for General Fund Operations 2012-2015
50 Beginning Total Reserves 7,143,302 9,374,427 11,102,763 9,234,957 8,157,514 8,171,972 7,684,768 6,027,401 4,290,252 3,070,615
51 Ending Total Reserves 9,374,427 11,102,763 9,234,957 8,171,972 7,670,310 7,684,768 6,027,401 4,290,252 3,070,615 2,384,603
52 Reserved for TABOR 1,290,000 1,280,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,170,000 1,181,046 1,209,089
53 Reserved for MOA (2009) and COPS Grant (2010) 124,800 80,800 39,200 298,512 298,512 298,512 298,512
54 Reserved - LTAR 1,986,000 3,485,143 3,131,979 2,083,467 2,713,467 2,713,467 2,713,467 2,713,467 2,713,467 2,713,467
55 Unreserved/Undesignated 5,973,627 6,256,820 4,893,778 4,619,993 3,488,331 3,502,789 1,845,422 406,785 (823,898) (1,537,953)
56 As percentage of actual revenues 15.72% 16.22% 13.42% 12.69% 9.32% 9.36% 4.92% 1.06% -2.09% -3.82%
57 Target Percentage 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
58 Target Reserves 3,801,140 3,857,952 3,646,689 3,639,593 3,742,411 3,742,411 3,754,477 3,845,778 3,936,822 4,030,296
59 Over/(Under Target Percentage) 2 172 487 2 398 868 1 247 089 980 400 (254 080) (239 622) (1 909 055) (3 438 992) (4 760 720) (5 568 249)59 Over/(Under Target Percentage) 2,172,487 2,398,868 1,247,089 980,400 (254,080) (239,622) (1,909,055) (3,438,992) (4,760,720) (5,568,249)
60 Available for Capital Expenditure 2,172,487 2,398,868 1,247,089 980,400 0 0 0 0 0 0
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