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AGENDA . Q’

COUNCIL ORIENTATiON WORKSHOP
MONDAY, JANUARY 25, 2010

Executive Session in the City Council Conference Room
City Council will discuss a litigation matter pursuant to C.R.S. 24-6-402(4)(b).

Desired Outcomes:

3:15 p.m.

3:25 p.m.

3:45 p.m.

4:15 p.m.
5:15 p.m.

6:15 p.m.

7:00 p.m.

7:15 p.m.

To build a better understanding of the roles of the mayor, council, and
manager in the governing process

To build effective work relations among the mayor and city council for
enhanced leadership and performance :

To clarify roles and relationships among the mayor and city council, and
between council and staff. _

To articulate and agree on expectations of the mayor, council, manager and
key staff

Identify and prioritize issues, goals, and objectives for the coming year

Introduction/Welcome by Mayor and City Manager in the Community Room
Agenda Review and Agreement, Ground Rules for the Workshop

Why are you here? Sharing our vision - Mayor & Council Members

Setting the Stage — The Council-Manager Team in Action: Obstacles &
Aspirations ‘ ‘

Roles, Relationships, and Expectations
Working Dinner — Council Working Agreements/Protocols

Identification and prioritization of key issues, goals and objectives for 2010 &
beyond ' '

Next Steps

Adjourn

(Note on times: As we are engaged in a process, the agenda is a suggested time
allocation; however these times are not fixed. The discussion will be facilitated to sexrve
the needs of the group, and will not be limited by times— other than the beginning and
ending time.)



