RESOLUTION NO. é/_
SERIES OF 2016

A RESOLUTION AUTHORIZING THE ADOPTION OF THE ENGLEWOOD FINANCIAL
POLICIES: STRUCTURALLY BALANCED BUDGET, FUND BALANCE POLICY, DEBT
POLICY, INVESTMENT POLICY AND THE AUDIT PROCUREMENT.,

WHEREAS, the PFM Group has met with the Englewood City Council to discuss the best
practices in financial policy management; and

WHEREAS, the policies were written through a collaboration of the PFM Group and the
Englewood Finance and Administrative Services Department and have been based on best

practice and industry standard as recommended by the Government Finance Officers Association
(GFOA); and

WHEREAS, the GFOA states that “financial policies are central to a strategic, long-term
approach to financial management.”; and

WHEREAS, the City has not adopted financial policies and it is recommended as the best
practice to have financial policies in place to provide guidance and structure; and

WHEREAS, the Structurally Balanced Budget Policy: The Policy contains key terms and
approach for budget construction. The policy addresses fiscal heaith and long-term fiscal
wellness through the matching of recurring revenues with recurring expenses and the use of one-~
time revenue sources with funding one-time expenditures; and

WHEREAS, the Fund Balance Policy: The Policy enunciates the need for the City to maintain
an unrestricted General Fund balance of 2 months of operating fund expenditures. Furthermore,
the policy discusses the prioritization of fund balance usage and dictates that when balances fall
below minimum prescriptions that the City will fulfill the required year-end balance before any
other budget allocations are made for any subsequent year; and

WHEREAS, the Debt Management Policy: This policy enunciates the necessity of performing
a debt affordability study prior to any proposed debt issuance. It also prescribes the minimum
savings threshold for any refunding of existing debt and sets 3% of $100,000 savings of net
present value as the limit to move forward. The policy also clearly sets forth the rules by which
the City would move forward with the issuance of any debt including that the City will not utilize
derivative financing and that the maximum maturity of any debt issuance shall be 20 years; and

WHEREAS, the Investment Policy: The City currently utilizes GFOA influenced investment
policy that has not been formally adopted by the Englewood City Council. The policy is very
well written and just needs to be applied in all instances of fund investing going forward; and

WHEREAS, the Audit Procurement Policy: This policy enunciates the rules by which the City
shall follow with the selection of an independent financial auditor. These rules include that any
audit firm must provide certified public accountants that are licensed to practice in Colorado, It
also lays out the frequency by which audit procurement shouid be performed by soliciting
proposals every 6 years.




NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ENGLEWOOD, COLORADO, THAT:

Section 1. The City Council of the City of Englewood, Colorado hereby authorizes the
adoption of the Structurally Balanced Budget Policy, attached hereto ag Exhibit A.

Section 2. The City Council of the City of Englewood, Colorado hereby authorizes the
adoption of the Fund Balance Policy, attached hereto as Exhibit B.

Section 3. The City Council of the City of Englewood, Colorado hereby authorizes the
adoption of the Debt Management Policy, attached hereto as Exhibit C.

Section 4. The City Council of the City of Englewood, Colorado hereby authorizes the
adoption of the Investinent Policy, attached hereto as Exhibit D,

Section 5. The City Council of the City of Englewood, Colorado hereby authorizes the
adoption of the Audit Procurement Policy, attached hereto ag Exhibit E.

ADOPTED AND APPROVED this 21st day of Mall;ch, 2016)

ATTEST:

oe Jf ffe/rson, Mayor

Loucrishia A. Ellis, City Clerk

I, Loucrishia A, Ellis, City Clerk for tgg Eity of Englewood, Colorado, hereby certify the
above is a true copy of Resolution No. . Series of 2016, )

-

Toucrishia A, Eilis, City Clerk
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Structurally Balanced Budget
. POLICY STATEMENT

The City of Englewood Is a political subdivision of the State, organized for the purposae of providing municipal services to residents
of the City as defined In the Charter. The Cly is governed by a seven-member City Council. The Counci's primary furictions are to
pravide for the general operation and personnel of the City, to oversee the property, facilities and financial affalrs of the City, and {o
establish policies for the City. It is the intention of the Councll that this policy always be In complianca with the raquirements of the
Goevernmental Accounting Standards Board (GASB) and be informed by the applicable Best Practices and Advisories developed by
the Government Flnance Officers Assoclation ("GFOA™), howaver tha Policy must also reflect the objectives and tolerances of the
Clty. This Policy has been drafted with reference to the guidance of the GFOA as of the date of adoption. It is understood that the
GFOA amends and modifies its guidance overtima.

Tha Council assigns to the City Manager or the Managers designes cverall responsibility for budgst preparation, budgst
presantation and budget administration. For the purposes of this Policy, the City Manager's designes Is presumad to be the Directar
of Financa and Administrative Services (the “Director”) who functions as the fiductary entrusted to protect and enhance the Clty's
financial gondition. The Director is to perlodically raview the GFOA's Best Practices and Advisories and recommend conforming
madifications to this Policy aswarranted.

H. POLICY PURPOQSE AND SCOPE

This Policy will set guidelines far budget planning and procadures. The GFOA recommends that all state and local governments
adopt rigorous policies, for all operating funds, aimed at achleving and maintaining a structurally balanced budget. A budget policy
should include parameters for achieving and maintaining structural balance where racurring revenues are equal fo recurring
expenditures in the adopted budget.

The annual budget [s the financial plan for the oparation of the City. It provides the framework for both expenditures and revenues
far the year and transiates into financial terms the programs and priorities of the City, The guidelines contained in this Policy adhera
to the Colorado Constitution and State Statutes and reflact the recommended practices of the Govermment Finance Officers
Assoclation,

lil LEGAL REQUIREMENTS

The City Is required to balance its budget each year as outlined in the City's Charter (X-1-81 through 96) and the Colorado Revised
Statutes (29-1-103}). As established in the Charter, the budget shall contain & balance between the total estimated expenditures and
total anticipated revenue from all sources, taking into account the estlmated general fund cash surplus or deficit at the end of the
current fiscal year. The proposed budgst shalt be submitted to Council prior to September 15 of each year.

V. PRESENTATION

Each year the Director shall cause to be prepared a budget preparation calendar which shall insure that all deadlines established by
law for budgat presentation, hearings and adoption and for certification of amounts to ba raised by tax lavies are met by the City.
The budget calendar shall take into consideration the possible need to submit a request to raise additional tocal revenue to a vote by
the City's electorate.

The budget shall be presented in a summary format which is understandable by any lay person reviewing the City's budget. The
budget format shall itemize expenditures of the City by fund. It shall describe the expenditure, show amount budgeted and amount
astimated to be expended for the current fiscal year and the amount budgeted for the ensuing fiscal year.

The budgat shall include a uniform summary sheet for each fund administered by the City that detajls the beginning fund balance
and anticipated ending fund balance for the budget year; the anticipated fund revenues for the budget year; the anticipated transfers
and allocatlons that will occur to and from the fund during the budget year; the anticipated expenditures that will be made from the
fund during the budget year; and tha amount of reserves in thefund.

The budget shall aiso disclose planned compliance with spending limitations outlined In Adicle X, Section 20, of the Colorado
Constitution,

V. DEFINITIONS QF KEY TERME

The GFQA recommends identification of key terms related to structural balance. These include: recurring and non-recuming
revenues, recurring and non-recuiting expenditures, and reserves.

A. Recurring Revenues ara the partion of the City's revenues that can reasonably be expected to continue year to year, with
some degree of predictability.

B,  Non-Recurring Revenues are unreliable sources of funds that are typicaily short in duration and cannot be relied upon in
future years.

C. Recurming Expenditures appear In the budget each year. These expanditures should be those that the City expacts tofund
evary year in order to maintaln current or status gquo service lsvels.
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D.  Non-Recurring Expenditures are obligations that are not expected to occur in future years. In general, the City has a
greater degree of flexibility to defer these expenditures.

E. Reserves are the portion of fund balance that Is set aside as a hedge against risk as contemplated in the Fund Balance
Policy. -

The City shali define all revenues and expenditures by thesetarms.

VI STRUCTURAL BALANCE

The City shall adopt a structurally balanced budget, where recurring revenuss equal or exceed recurring expenditures. The budget
shall identify how recurring revenues are aligned with ar not allgned with recurring expenditures. For a variety of reasons, trus
structural baiance may not be possible for the City at a given time. In such case, using reserves to balance the budget may be
considered but only as contemplated [n the Fund Balance Policy. Enterptise Funds are presumed to be operated in the manner as
caontemplated by TABOR and to that point would be expected to operate on a stand-alone hasis. Accordingly, any exchange of
funds from the General Fund and any other Fund is presumed for purposes of this Policy to refiect payment of internal service

charges or to formally create a due to or due from, and should be considered in the sama manner as the Fund Balance Pollcy's use
of fund balanca.

This analysis and matching of revenues and expenditures helps inform the decision-making of the City. It provides an explanation
for any variances In the budget and maintains a “spend within our means” approach to budgeting. Maintaining a structurally
batanced hudget Is the basis for the current fiscal heaith and long-term fiscal wellness of the City. In the short tarm, achieving fiscal
health means understanding the cost of all operations and the Clty's ability to pay. This includes the establishment and maintenance
of raserves as recognized in the Fund Balance Policy. The continuous evaluation of City revenues and expanditures along with
long-term planning and program management allows tha City to achieve overall fiscal weliness.

VIl. CHARGES AND FEES

The Director shall, on a periodic basls, evaluate the sufficlency and adequacy of current charges and fees. This includes identifying
the factors affecting the pricing of goods and services ang the expectation of recovering costs. For further guidanca during the
evaluation, staff should utilize the GFOA's Best Practice “Establishing Government Charges and Fees." Particular areas for
identification and discusslon Include, but are not imited to, thefoliowing:

A. Anticipated cperation and maintenance expenditures;
B. Replacement and future costs of capital; and
C. Fund balance.

Vill. CAPITAL PROJECTS

Upon adoption of a capital budget or multi-year capital plan the City should present major capital program highlights in the operating
budget document. The City shall also discuss and quantify the operating impact of capital projects in the budget document. The
impacts should be identified on an Individual project basis, but may be summarized. A greater level of detail and information should
be provided for non-routine capital projects than for routine projects, as non-routine projects may hava a greater impact on the
operating budget.
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Fund Balance Policy
l.  POLICY STATEMENT

The City of Englewoad s a paliticat subdivision of the Stats, organized for tha purpose of providing municipal services to residents of the City as
defined In the charter. The City Is governed by a seven-member City Council. The Councli's primary functions are to provide for the general
operation and personnel of the Clty, to oversee the property, facilities and financlal affairs of the City, and to establish policies for the City. it Is
the intenfion of the Council that this policy always be in compliance with the requirements of the Governmental Accounting Standards (GASB)
and ba informed by the applicable Bast Praclices and Advisories developed by the Government Finance Officers Assacliatlon (“GFOAT),
However the objectives and tolerances of the City must dlctate the final form of the policy and adherance thereto. The City Council directs the
City Manager or the Managar's designes to implernent this policy. For the purpose of this Palicy, the City Manager's designea is presumed to be
the Director of Finance and Administrative Services (the “Director”) who functions as the fiduciary entrusted to protect and enhance the City's
financial condition.

. PURPOSE AND SCOPE

This policy enables the City to prudently and responsibly address the implications of GASB Statement No. 54, Fund Balance Reporting and
Govarnmental Fund Definitions.

The GFOA racommends that all state and local governments adopt comprehensive written financial management policies, Including a formal
policy on the level of fund balance maintained in the general fund. As of the date of its adoption, this poilsy was crafted drawing upon GFOA's
Best Practice “"Appropriate Leve! of Unrestriicted Fund Balance In the General Fund” (approved September 2015). it is understood that GASB
and GFOA periodically adopt, amend and modify their respective Statemants and Best Praclices and Advisories. The Clty Manager is to
periodlcally raview the promulgations of GASB and GFOA among other relevant sources and, as wamanted, recommend conforming
modifications to this policy.

This policy sets guldelines addressing the appropriate [evel of fund balance so as to mitigate current and future risks. The policy is intended to
enhance the quality of decisions about budgeting and net asset management. Through this policy, the Council will overses the process by which
the City will manage for revenue volatility, maintaln adequate liquidity, manage and mitigate financial market risk, ensure stable tax rates, and
anticipate City commitments and assignments. This policy should be read in its entirety and read in conjunction with other financial policies
adapted by tha Clty.

In accordance with General Acceptad Accounting Principles, the term fund balance refers to the difference betweaen assets and liabliitles under
the modified accrual basls of aceounting for governmental funds. Unrastricted fund balance refers to the categories of fund balance that Include
only resources without & constraint on spanding o for which the constraint on spending is imposed by the government itself. Unrestricted fund
balance Is a measure of econamic stability, and adequate levels of unrestricted fund balance will assure lquidity and will mitigate the risks
associated with revenua fluctuations and unanticipated expenditures. The adeguacy of the general fund balance is a key credit consideration for
the rating agencies.

. FUND BALANCE CONSIDERATIONS UNDER GASB NO. 54

GASB Statement No. 54 enhances the usefulness of fund balanca information by providing clearer fund balance classifications that can be more
consistently appiled and by clarifying the existing governmental fund type definitions. Statement No. 54 establishas fund balance classifications
that comptise a hierarchy based primarily on the extent to which & government is bound to honor constraints imposed upon the use of the
resources reported In governmental funds. Statement No. 54 guideiines classify governmental funds’ fund balances In the following categories,
based on the relative severity of the spending constraints. The final three categories are considered unrestricted categories, and such
untestricted fund amounts are subject to the prerogative of the governmental entity,

A. NONSFPENDABLE FUND BALANCES

This classification represents amounts that ara inherently nonspendable. The amounts may be in a nonspendable form (such as inventory,
pre-paid rent, long term portion of notes receivable) or the amounts may be required by legal or contractual provisions to be maintalned
intact (such as the corpus of an endowment fund).

B. RESTRICTED FUND BALANCES
This ¢lassification includes amounts that are constrained to specific purposes. The constraints may be externally impased (for exampie by

creditars, grantors, bondholders) or imposed by law. Examples of restricted fund balance for the City include grants, bond funds restricted
for capital improvement projects, and funds restricted for debtservica.

C.UNRESTRICTED FUND BALANCE
(i} COMMITTED fund balance classification is comprised of amounts that ars constrained by fermal action of the Council for a
specific purpose(s). This classification may also include certain contractual obilgations fo the extent that existing rescurcas in the fund
have been specifically committed for use in satisfying such contractual requirements. Those funds committed by formal action of
Councll cannot be released from committed stalus or used for another purpose without a subsequent action of the Council, An
example of committed fund balance for tha City s the capital reserve fund balance,
(i) ASSIGNED fund balance classification is comprised of amounts that are intended for a specific purpose as evidenced by the
City's current adopted budget. The City Manager or the City Manager's designee would have the authority to modify assigned fund
balance,
{iii) UNASSIGNED fund balance classification is comprised of residual net resources, in excess of the amounts in the foregoing
categories. These amounts are avallable for any purpose, and are reported only in the general fund. Unassigned fund balance is not
appropriated and the expenditure of any unassigned funds requires an actlon of the Council,

GASB Statement No. 54 further classifies rainy day funds or contingency funds as “stabilization arrangements” and places specific rastrictions
on what qualifies for such designation. The formal action of 4 governing body that imposes the parameters for these arrangements must identify
and describe the specific circumstances under which a need for funding would arise. Those circumstances should be such that they would not
be expected to occur routinely. The intended purpose must be sufficiently detailed and reported as either RESTRICTED or COMMITTED
depending on the source of the constraint. The City establishes such contingency funds through the criterfa and authorization required for
establishing such fund balances as described in the preceding paragraphs. In addition to RESTRICTED and COMMITTED fund balances, the
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city may also set-aside UNASSIGNED fund balance as stabilization arrangements,

V. CITY FUND SUMMARY
The following describes the Clty's malot governmentalfunds:

General Fund. The general fund |s the general operating fund of the City. it Is used to account for all financlal resources except those
required to be accounted for In ather funds. By definition, unassigned fund balance is reported In the General Fund. in cther governmental
funds, the unassigned classification should be used only to report a deficit balance from overspending for specific purposes for which
amounts have been either restricted, committed, orassigned.

Spacial Revenue Fund. Tha speclal revenus fund is used to account for the proceeds of specific revenua sources that are restricted or
committed to expanditura for specific purposes other than debt servica or capital projects.

Bond Redemption Fund. The bend redemption fund {debt service fund) accounts for and reports financlai resources that are restricted for the
payrnent of principal and interest on long-term general obligatlon debt as a resutt of the issuance of general obligation bonds.

Capital Projects Bullding Fund. Tha capital projacts bullding fund Is used to account for and report financlal resourcas that are restricted,
committed or assigned to expenditure of capital outlays, Including the acquisition or construction of capital faciities and other capital assels,

Capltal Reserve Fund. The capital reserve fund is used to accumulate resources, primarily general fund support, committed for the acquisition,
renovation, and maintenance of capltal assets,

V. POLICY DIRECTIVES & OPERATIONAL GUIDELINES

The GFOA recommends, at a minimum, that general purpose governments maintain aggregate unrestricted fund balances In their general fund
of no less than two months (16.67%) of regular general fund operating revenues or expendituras, whichever is most predictable, The GFOA
notes, however, that larger government entitias may appropriately maintain a lesser level due to more pradictable contingencies, higher ravenue
diversification and thus less revenue volatility. All measures should be applied within the context of long-tarm forecasting so as to avold the risk
of placing too much emphasis on the level of unrestricted fund balance In the general fund at any ane time. GFOA recognizes that entities with a
range of designatad reserves may have sufficlent liquidity to meet this defined standard through inclusion of funds formally designated for othar

purposes, yet avallable for re-designation should circumstances warrant. The following guidelines address the classification and the use of fund
balance in govemnmmental funds:

1. The City wili make an annual determination as to its targeted unrestricted fund balance lavel. In determining this leval of fund balance,
the City will give consideration to revenus volatility and predictability, perceived exposure to significant one-time outlays, liquidity
pressures, and angoing commitments and assignmeants. It is undersiood that thers will be discrepancies between GAAF fund balance
and budgetary fund balance, and this parameter shall rafer to the GAAP determined fund balance. Notwithstanding other requirements
and fund balance designations as described hereln, it shall ba the policy of the City to seek to maintain an unrestricted Genera! Fund
balance equal to 18.67% of annual expenditures,

2. In accordance Article X, section 20(5) of the Colorado Constitution, the City shall maintain an emergency reserve of 3% of fiscal year
spending and shall evidence its compliance by restricting the appropriate dollar amount within the appropriate Fund(s)..

3.  The Clty will establish reserve funds as required by the documents executed In conjunction with the City's outstanding debt and other
long term obligations, if any, taking into account market exigencies and exercising prudence In funding contingencies for specific risks.
These resaerve funds may be restricted, assigned or committed, depanding on the documents executed and underlying purpose(s).

4, Classifying fund balance amounts:

Fund balance classifications depict the nature of the net resources that are reported In & governmental fund. An individual
govemmenta! fund may include nonspendable resources and amounts that are restricted, committed, or assigned, or any combination
of those classifications, The general fund may also include an unassighed amount.

5. Encumbrance reporting
Encumbering amounts for specific purposes for which resources have already been restricted, committed or assigned should not
result in separate display of encumbered amounts, Encumbered amounts for specific purposes will be classified as committed or
assigned, as appropriate, based on the definitions and criteria set forth in GASB Statement No. 54,

6. Prdoritization of Fund Balance Use
When expenditure is incurred for purposes for which both restricted and unrestricted {committed, assigned, or unassigned) amounts
are available, it shall be the policy of the City to consider restricted amounts to be reduced first. When an expenditure is incurred for
purposes for which amounts In any of the unrestricted fund balance classifications could be used, it shall be the policy of tha City that
committed amounts would be reduced first, followed by assigned amounts and then unassigned amounts.

7. Minimum fund balances
To ensure that the minimum and maximum fund balances and unfunded Yabilities are reviewed In light of current fiscal realities, the
Director will oversee a review of audited fund balances, unfunded liabilities and current and forecast economic conditions. This review
should occur annually after the independent audit is completed and prior to budgeting for tha ensuring fiscal year.

8. Replenishing deficiencies

When the general fund balance falls balow the minimum, the City wil fulfill the required year-end fund balance before any other budget
aliocations in the subsequent fiscal year, unless the Council appraves otherwise.

9. Non-Appropriated Operating Reserves
Should unassigned fund balance of the General Fund exceed amounts deemed prudent and reasonable by the Council, the City shall

consider such fund balance surpluses (refer to C.R.S. 22-44-105(1.5) et seq.) for one-time expenditure(s) that are nonrecurring in
natura.
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Debt Policy
I POLICY STATEMENT

The Clty of Englawood is a political subdivision of the State, organized for the purpose of providing municipal services to residents
of the City as defined in the Charter. The City Is governed by a seven-member Clty Council. The Council's primary functions ara to
provide for the general operation and persenne! of the City, to overses the property, facilitles and financial affairs of the City, and to
establish policies for the City. )

In general, debt policies should promote the ilumination and avaluation of alignment ~ and potentially the trade-offs — between
adopted policy statements and fiscal imperatives of the enacting entity. it Is the intent that this Pollcy be Informed by “best practices
and advisorles" developed by organizations such as the Government Finance Officers Association ("GFOA™); however the Policy
must also reflect the objectives and tolerances of the City. The GFOA recommends that all state and local governments adopt
comprehensive written debt management policies. This Policy has been drafted with reference to the guidance of the GFOA as of
the date of adoption. It is undersiood that the GFOA amends and modifies ifs guidance over time.

The Councll directs the City Manager of the Manager's designee to Implement all policy. For the purposes of this Policy, the City
Manager's designes is prasumed to be the Director of Finance and Administrative Services (the *Diractor”) who functions as the
fiduciary entrusted to protect and snhance the City's financial condition. The Director is to periodically review the GFOA's Best
Practices and Advisories and recornmend conforming modifications to this Policy as warranted.

This Policy will set guidelines for tha amount and type of debt to ba issued by the City, the issuance process, and the management
of outstanding indebtedness. The Policy Is intended to enhance the quality of decislons about debt affordability, structure and
management. Through this Pollcy, the Council will oversee the process by which the City will manage its debt, cerlificates of
participation, lease purchase and other long-term obligations within available City resources. This Debt Policy should be read in iis
entiraty, and read in conjunction with other Policies adopted by the City.

Terms used within this Policy have the meanings assigned to them In the Glossary of Municipal Securities Terms, published by the
Municlpal Securitias Rulemaking Board,

Ii. POLICY PURPOSE AND SCOPE

This Pollcy addresses the methods, procedures, and practices that will ensura prudent managemsnt of the City's debt. Tha
guideiines contained in this Policy adhere to the Colorado Constitution and State Statutes and reflect the recommended practices of
the Government Finance Officers Association.

Long-term obligations may take the form of general obligation bonds or [ease agreements. Cerlificates of participation (COPs) may
be created evidancing undivided Interests In the right to paymenis under lease purchase agreements. Short-term obligations,
payable during the same fiscal year In which thay are lssued {(or immediataly thereafter 5o long as payments are made frommoneys
in the budget for that fiscal year), may take the form of tax anticipation notes or loan agresments, inciuding loan agreements
betwean the City and tha State Treasursr. General obiigation bonds are debt under Colorado law and are muitiple-fiscal year
financial obiigations under the section of the Colorado Constitution known as the Taxpayers Bill of Rights (TABOR). Lease
purchase agreements and COPs that are subject to annual appropriation, and shori-tenn obligations, are not debt or multiple fiscal-
year financial obligatlons and payments on them are not debt service under Colorado law but are often referred to as “debt” and
“debt service” for purposes of this Polley. Those references are not Intended to change the treatment of such obligations or
payments under Colorade law.

The issuance of debt has significant long-tarm implications for the Clty. Accordingly, considaration will be given to the principles of
equity (such that thosa who pay for the debt are those who benefit from the facilities funded by the issuance of such cbligations),
esgsentiality (if the debt finances an assst, the financed asset Is essential to the City's core operation) and efficiency (the identified
revenue source Is sufficient to meet the debt service, and the cost of obtalning funds is less than competing alternatives),

This Debt Policy is nat a comprehensive policy on the managemant of other City liabilities. This Debt Policy does not address City
pension obligations.

TH. GENERAL OBLIGATION DEBT LIMITS UNDER COLORADO LAW

Section 104 of the Home Rula Charter of the Clty establishes a debt threshold of 3% of actual valuation for all outstanding general
obligation indebtedness of the Ciy, other than for water bonds, General obligation debt that has been refunded or defeased, either
by immaediate payment or redemption and retirement or fully secured by legat defeasance abligations in an escrow accaunt, is not to
be deemed outstanding for the purposes of determining compiiance with debt limitations.

V. LEASE FINANCING UNDER COLORADO LAW

Municipalities are authorized under Colorado [aw to enter info lease financings and to convey municipal property to a lessor for the
purpose of feasing it back. If the annual rent payable by the municipality is subject to annual appropriation and does net exceed the
fair rental value of the leased propery and the financing otherwise qualifies under applicable Colorade case law, the leasa is not
debt or a multiple-fiscal year financial obligation under the Colarado Constitution and may be entered into without voter
authorization. The proceeds of lease financings generally must be used for capital projects. The Constitutional and statutory rules
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applicabla to lease financing are compilcated. The City should always consult with Colorado bond counset bafore entering into a
lease financing.

V. SHORT-TERM FINANCING

The City is authorized under by Colorade law te enter inta short-term loans and to issue tax anticipation notes for working capital
purposes, pravided that such loans are payable in the same fiscal year in which they are issued (or immediately thereafter so leng
as paymants are made from moneys In the budget for that fiscal year).

VI, DEBT ISSUANCE FACTORS

The issuance of debt is subject to a set of terms that ensure oversight and fiscal prudence. This polley Is consistent with the
guidance provided by the GFOA as it relates to new and refunding issues, which further encourages that legal advice be sought
aarly in this process to raise key legal, tax, and financialissues,

A. Debt shall comply with all applicable laws, regulations, and covenants and shall not be issued so as to jeopardize the status
of outstanding dabt.

B. L.ong-term debt shall not be Incurred to fund operations.

C. Capital improvements may be financed utilizing the issuance of genaral obligation bonds, subject to voter approval, or from
time to time through lease purchase obligations.

D). Principal and interest payment schedules will be structured to result in level debt service paymants, except for the
refinancing of liabifities, in which case debt service may reasonably reflect the structure of the liability being refinanced. In each
case repayment structuras may vary when clrcumstances warrant.

E. Debt incurred will generally be [imited to current interest serial or term maturities, but may be sold in the form of capital
appreclation bonds or other structures, including short-term securities if circumstances warrant,

F. The average life of debt issued to finance assets shall ba no greater than the projected average life of the assets being
financed.

G. Tha City may lssue refunding bonds to reduce the interest cost on iis outstanding debt or other obligations for other
purposes allowabla under State law. it shall be the pollcy of the Council to consider the advance refunding (refinancing) of any
outstanding general obligation bonds when such rafunding will achieve present value savings of at least 3% compared to the
dett sarvice on the obligations being refunded and a minimum net present value savings of $100,000; and will not require
extending the maturity of the bonds beyond that of the bonds being refunded. The City should consider all available options,

including maintaining the status quo (presarving the opponunity to evaluate the refunding at a future point in time), when
prasented with a refunding opportunity,

M. Refunding savings on current (non-advanca) refunding bonds may ba lower than the 3% threshold, as consideration shall
ba given to such factors as the declining rate of savings anticipated to be available as bonds reach their maturity date,

1. In certain clrcumstances a rafunding that produces savings below the aforementloned thresholds may be justified. Cne such
circumstance Is to refund an obligation to remove or alter the covenants required in the original Issue. Prudence shall dictate
the decision by the City to refund for non-economic reasons.

Vi, DEBT AFFORDASBILITY

The City shall conduct a Debt Affordability Study in advance of referendum presentation for the issuance of general obligation bonds
to the Council. The Study will be undertaken by the Director, with advisory or consultancy support as required. Such planning
analyses of dabt affordability will serve to make rational the assessment of the abllity of the City to carry additional debt service, A

Debt Affordability Study signals to the public, to the rating agencies and to the investrment community that the City is taking seriously
Its fiduclary role In the oversight and management of itsdebt.

The Director shall evaluate and conslder the results of the Debt Affordability Study when making recommendations about the
issuance of dabt. The Study, along with the Director's review, may consider the fallowing factors:

A. An analysis of the operating strength and aggreqgate debt burden of the City, relative to peer Cities, using matrics related to
popuiation, property values, wealth indicators and other such credit factors;

B. An assessment of implications of the proposed financing for the City's rating and credit;
C. An analysis of financing and funding aliernatives and a summary of the true interest cost of the proposed financing; and

D. An averview of the plan in the context of other capital needs.
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VIit, FORM OF DEBT

Debt issued by the City, whether as general obligation bonds or leasa agreemants, may be Issued as fixed rate abligations, with or
without credit enhancements, and as short and long-term cbligations. At the time of adoplion i Is not expected that the City will
entertaln any obligation with a derivative structure. However, prudence may dictate the consideration of derivatives In the future. Any
consideration of & financing utliizing derlvatives shall necessitate a comprehensiva and robust discussion amongst the Council and
Director prior to commitiing the Clty to any financing featuringderivatives.

The ultimate form of debt shall be recommendad by the Diractor for consideration and approval by Council. Consideratfon shall be
given to a number of factors as noted in prior sections of thisPalicy,

A. General Obligation Bonds

General Obligation debt is subject o veter approval, The City Council has the power fo issue genaral cbligation bonds on behalf of
the City for any public capital purpose or public project of an essentlal nature to the City. General obligation dabt may be incurred
only hy resclution, which cannot be repaaled until the dabt has been fully pald. No general obligation debt can be created unless it
has been approved by a majority of the registered electors of tha City, In an election held for that purpose. General Obiigation debt
shall be structured on g level debt service basis with a maximum maturity of 20 years, but terms may vary as conditions warrant.
Debt service on general obligation debt is payable from a separate mill levy that is deposited inta the City's bond redemption fund.

B. Revenue Bonds

As a general rule, revenua bonds will be used to finance assefs that generate revenue which repay the obligation. Revenue bonds
may be issued without approval of the ragistered electors of the City and are not payable from a dedicated mill levy. Revenus bonds
shall not be Included In the calculation of outstanding obligations counted towards the Clty's debt limit.

C. Lease Flnancings

Lease financings may ba used for vehicles, buildings, and capital equipment. Leasa financings are generally used for long-tived
assets that wauld not be affordable if funded on a lump sum or cash basis during a single fiscal year. Lease financings are subject
to approval by the City Councll, and are not subject to voter refarendum if the annual rent payable by the Cly is subject to annual
appropriation and does not exceed the fair rental value of the leased property, and the financing otherwise qualifias under applicable
Colorado case law,

Criteria used to determing the use of lease financings includa the essentiality of the assets to be funded, that annual appropriaticns
will be avallable as necessary to fund annuat costs and/er there Is assurance that revenuas enhancements or cost savings will be
realized. in addition, other guidelines shall govern lease purchasefinancings.

(i  Lease purchase financings will be secured by a lease paymant related to the utilization by the City of the assets financed,
or other available assels of the City, as wall as legally avallable future revenues and appropriations.

(it Annual lzase appropriation payments as a parcentage of the general fund shall he monitored over time to set standards
and metrics for the City goldg forward. In this assessment, consideration must be given to the circumstance when a lease
appropriation paymeant replaces operating costs that would otherwise be incutred,

(i} The term of any lease transaction shall not exceed the estimated useful life of tha assets financed, and shall comply with
additional restrictions governing average life and term as provided by Colorado law.

(v} Lease financings may be entered Into directly with the owner of the leased property, a financlal institution, a nonprofit

corperation or for profit entity. The preferred lessor for new lease financings and refinancings of existing fease financings
that involve the issuance of certificates of participation will be a commercial bank acting as trustes.

iIX. DEBT STRUCTURING PRACTICES
The following terms will govern the City in its debt structuring practices.

A, Interest shall not be capitalized for general obligation bonds. interest may be capitalized for lease financings as warranted,
as determined by the Director:

(i} to fund interest during censtruction and prior to financed assets being placed in service; or

(i) to allow for the funding of interest costs during the budget year in which a fransaction is completed, or when
hudgeted resources may not be availabla,

B. Debt issued by the City may contain optional redemption features. The Director will determine what is In the Cliy's best
interest in selecting appropriate dates and prices, taking into account such items as the cost of funds and future financial
flexibility.
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C. In the structure of a debt offering, original issue premiums and discounts will be used as deemed to ha in the City's financial
interest consldering current investor demand, future cash flows and expected intarest rate savings.

D, Capltal appreciation bonds and zero coupon bands shall only be used if deemed to be in the City's financial Interest
considering currant investor demand, future cash flows and expected interest rate savings,

E. When judged advantageous to the City, agreements providing credit enhapcements with municipal bond Insurance
companies, commercial banks or other financial entities for the purposes of acquiring letters of cradit or bond insurance
policies may be cbiained.

{I} The projected net present value of the estimated debt service savings from the use of credit enhancement must be
graater than the fees and/or premium pald by the City to obtain such credit support.

{il A competitive process shall be used to procurs credit enhancement providers,

F. When economically beneficial, the Clty shall seek to avall itself of options other than cash funding a debt service reserve
fund.

X. METHODS OF SALE

It Is the interest of the Clty ta issue debt using the method of sale or placemeant of obligations that is expected to achieve the best
sales results, at the least cost, taking into account both short-range and long-ranga Implications.

A. Conditions which Inform the decislon about the use of a competitive sale process include:

(i) the market is familiar and comfortable with the project being financed, the structure of the financing, and the revenues
to be used to pay debt service;

(1) the issue is appropriately sized to attract Investors without a concerted effort; and
{ill} Interest rates are stable and market demand s strong.

B. Conditions which Inform the decislon about the use of a negotiated sale process inciude:

{i) the transaction Is of significant size for tha markst;

{il) market timing will be a critical factor in garnering the lowest possible interest rate;

(ifi) the financing requires a camplex or Innovative structure;

{iv) the market has concerns about the credit quality of the debt; and

(v} the market is unfamlliar with the project, the structure of tha financing, or the revenues to be used to pay debt service.

C. Conditions which inform the decision about the use of a private placement include:

(iy small transaction size;
(i} tima to market for transactions where tima Is of the essence; and
{iii) transactions that have particular charactaristics suited to one or a small number of intarested buyers,

Xl CREDIT RATINGS

“The Moody's 2008 Public Finance Rating Methodology states that “formatized debt planning and debt policies provide bondholders
with reassurances that debt burdens and operational debt costs will be kept at manageabla lavels while ongeing capital needs
continue to be met. Debt policies typlcally specify both target debt burden levels and maximum allowable debt burden levels.” (p,13)
Standard and Poor's financlal management assessment, conducted during the rating process, notes debt managemant policies
among the areas most likely te affect credit quality {p. 85, Public Finance Criteria, 2007),

The Clty racognizes the importance of maintaining good relations with bond rating agencies in order to increase the financial
market's understanding of the ctedit, which may affect the City’s cust of borrowing. The City will seek a rating on all new Issues.
Excaptions to this requirement are permissible, such as when privately placing a transaction with an aceradited investor or Jending
institution. As a matter of general policy:

A. The City shall seek to maintaln or improve its credit ratings;

B. The City shail cbtain an underiying rating on debt which is credit enhanced, and

C. The Cliy shall comply with all legal otligations regarding regular and cngoing disclosure of financlal and other information,

and will proactively provide annual reports and other regularly avallable financial information to those agencies which rate City
obligations.

Xil. DEBT MANAGEMENT

The Director shall be respansnble for ongoing debt management of the City. As a matter of policy, the City shall underfake the
following as part of its ongaing debt management program.
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A, The Director shall undertake periodlc debt management performance reviews, no less than annually, which will include
regular review of the Cily's outstanding debt issues, and inclede an analysis of net interest cost. Councll shall recelve periodic
reports summarizing the debt outstanding, amorization schedules, and key debt ratios, The raports Will include a raview of tha
City Investment Policy and its consistency with this Debt Pailcy,

B, To the axtent that there are one or more resoclutions of the Clty Council that would allow for staff to executs financing
transactions within defined paramaters, the Director shall inform Council wher any such authorized transaction Is commenced.

In the event that any such authorized financing is not pursued when market conditions contemplated by such resolution are
available, the Council shall be informed,

C. The City shall comply with the applicable arbitrage regulations mandated by the Federal Government.

D. The City racognizes the impartanca of ongoing, proactive and transparent dissemination of information to the Investment
community, as the investors In City obligations, potential future investars, commerclal and investment banks, and cther market
participants constitute important stakeholders for the: long-term success of the Clty. For the benefit of its invastors, the City will
post its most recent financlal reports, official statements, policles and other fiscal iInformation relating to debt portfolio to the City
website, Inn additlon, the City provides certain information relating to lis qutstanding bonds and notes to natlonally recognized
muriclpal securitles Information repositorles each year.

E. The City shal invest bond proceeds according fo the City's investment Policy.
Xlil. LEGAL REVIEW

Prior to the issuance of any debt, the General Counsel of the City, in consultation with the Director, and with the advice of retained
expert lagal counsel, shall secure an opinion that the proposed debt Is structured and Issued in a manner which complies with all
applicable laws and regulations of the state and fedaral governments. Bond Counsal will be retained, from a firm of national staturs,
to render apinions and prepare documents ralated to the issuance of debt. Such Bond Counsel shall have extensive experience in
public finance, securities regulation and taxissues.

XIV. ADVISORS, CONSULTANTS AND FINANCIAL SERVICES

Tha Director may retain finance or other consulting professionals when such expertise Is required. Such professlonals may include,
but not be limited to municipal advisors, bond trustees, reglstrar and paying agents, escrow agenis, underwriters,
tenderframarkating agents, credit and llquidity facility providers, and othar professional serviees assoclated with debt financings. The

selection and retention of finance professlonals shall confarm to the City's policies/practices that govern the procurement of
professional services contracts,

XV. POLICY REVIEW AND REVISION

This Debt Policy shall be reviewed annually by the Director, and may be amended by the City Cauncll as conditions warrant,
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Investment Policy

1. POLICY STATEMENT

The Director of Finance and Administrative Services of the City of Englewood, Colorado is charged with the responsibility to
prudently and properly manage any and ali funds of the City. Because these funds may be called upon, it is essential that absclute
maturity horizons are identifiable for the purpose of liquidity. Moreover, these funds must be fully collateralized ard apprapriately
authorized. The following Investment Paolicy addresses the methods, procedures and practices which must be exercised to ensure
affective and sound fiscal management.

Il, SCOPE

This Investment Policy shall apply to the investment of all financlal assets and all funds of the City of Englewood (hereafter referred
to as the “City"} over which it exercises financial contrel, except the City of Englewood Firefighters Pension Fund, Volurteer
Firefightars Penslon Fund, Police Officers Pension Fund, the Non-Emergency Employees Ratirement Plan Fund and other City
employse retirement plans.

In order to effactively make use of tha Clity's cash resources, all monies shali be pooled into one investment account and accounted

for separately. The investment income derived from this account shali be distributed to the various City funds in accordance with
Englewood Municipal Coda, 4-1-2-A,

Hl. OBJECTIVES

The City's funds shall be invested In accordance with all applicable City policies, Colorado statutes, and Federal regulations, and in
a manner designed to accomplish the following objectives, which are Histed in priosity order

Preservation of capital and the protection of investment principal.
Maintanance of sufficlent fiquidity to rmeet anticipated disbursements and cash flows.
Diversification to avoid Incuning unreasonable risks regarding securities owned,

Attainment of market rate of return equal to or higher than the performance measure established by the Diectorof
Finance and Administrative Sarvicas.

oW

V. DELEGATION OF AUTHORITY

The uitimate responsibility and authority for investmant transactions involving the City resides with the Director of Finance and
Adrninistrative Services (hereinafter refarred to as the “Director”) who has been designated by the City Manager as the Investment
Officer in accordance with Englewood Municipal Code, The Director may appoint other mambers of the City staff to assist him in the
cash management and investment function. Persons who are authorized to transact business and wire funds on behalf of the City

will be designated by the Direclor by the wire transfer agreement exacuted with the City's approved depository for bank services
(sse Appendix i},

The Director shall ba respansible for all Investment decisions and aclivitles, and shall establish written administrative procedures for
the operation of the City's investment program conslistent with this Investment Policy, The Investmant Officer acting within these
procedures shall not be held personally liable for specific investmenttransactions.

The Director may in his discretion appoint one or more Invastment Advisors, regislerad with tha Securities and Exchange
Commission under the investment Advisers Act of 19840, to manage a poitlon of the City's assets, An appointed Investment Advisor
may be granted limited investmant discretion within the guidelines of this Investment Policy with regard to the City's assets placed
under its management. An investment Advisor can only be appointed after consultation with and approval by tha City Manager.

V. PRUDENCE

Tha standard of prudence to be used for managing the Clly's assets Is the “prudent investor” ruls, which states that a prudent
invesior “shall exercise the judament and care, under the circumstances then prevafiing, which men of prudence, discretion, and
intelligence exercise in the management of the property of another, not in regard to speculation but In regard to the permanant
disposition of funds, considering the probable income as well as the probable safely of capital.” (CRS 15-1-304, Standard for
investmants.)

The City's overall Investment program shall be designed and managed with a degree of professionalism that Is worth of the pubjic
trust. The City recognizes that no invesiment is totally without risk and that the investment activities of the City are a matter of public
record. Accordingly, the Cily racognizes that occasional measured losses may occur in a diversified portfolic and shall be
considerad within the context of the portfalio’s overall return, provided that adequate diversification has been Implemented and that
the sale of a security is in the best long-term interest of the City.

The Director and other authorized persons acting in accordance with established pracedures and exercising due dilgence shall be
refieved of personal responsibiity for an individual security’s credit risk or market price changes, provided deviations from
expectations are reported in a timaly fashion to the City Council and appropriate action is taken to control adverse davelopments.

O 4-p-Ixm
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VI, ETHICS AND CONFLICTS OF INTEREST

All City employees involved in the investment process shall refraln from personal business activity that could conflict with proper
execution of the investment program, or which could impalr their abllity to make Impartial investment decisions, Employees and
investment officials shall disclose to the City Manager any material financial interest in financlal Institutions that conduct business
with the city, and they shall furthar disclose any large personal financialfinvestment positions that could ba related to the
parformance of the Cily's portfolle. Employaes shall subordinate thelr personal investment transactions to those of the City
particularly with regard to the timing of purchases and sales.

VIl ELIGIBLE INVESTMENTS AND TRANSACTIONS

All investments will be made in accerdance with the Colorado Revised Statutes (CRS) as follows; CRS 11-10,5-101, et seq. Public
Deposit Protection Act; CRS 11-47-101, et seq. Savings and Loan Assoclation Public Deposit Protection Act; CRS 24-75-601 et
seq, Funds-Legal Investments;, CRS 24-75-603, et seq. Depositories; and CRS 24-75-701, et 58q. Local governments ~ authority to
pool surplus funds, Any revislons or extensions of thesa sections of the CRS will be assumed to be part of this Investmeant Pelicy
immediately upon being enacted.

As g home rule City, Englewood may adopt a list of acceptable investment instruments diffaring from those outlined in CRS 24-75-
601, et seq. Funds-Legal Investments. Funds of the City of Englewood covered by this Investmeant Policy may be invested in tha
following types of securities and transactions:

1. U.5. Treasury Obligations: Treasury Bills, Treasury Notes and Treasury Bonds with maturities not exceeding five years
from the date of trade settiement.

2, Treasury Stiips (book-entry U.S. Treasuty securities whose coupons have heen removed) with maturitles not excaeding
five years from the date of trade sattlement.

3. Federal Instrumentalities - Debentures, Discount notes, Medium-Termn Notes, Callable Securitles and Step-up Securitias
issued by the following only: Federal National Mortgage Association (FNMA), Federal Home Loan Bank (FHLR), Federal
Home Loan Morgage Corporation (FHLMC) and Federal Farm Credit Banks (FFCB), with maturities not exceeding five
years from the date of trade settlement. Subordinated debt may not be purchased.

4. Repurchase Agresmants with a tarminatfon date of 90 days or less utifizing U.S. Treasury and Federal Instrumentality
sacurities listed above, collateralized at a minimum market value of 102 percent of the dollar value of the transaction with
the accrued interest accumulated on the collateral included In the calculation.

Repurchase agreements shall be entered into only with dealers who:

g) Are recognized as Primary Dealers by the Federal Reserve Bank of New York, or with firms that have a primary
dealer within thelr holding company structure; and

b) Have executed a City approved Master Repurchase Agresment {see Appandix II}. The Director shall maintain a file
of all axecuted Master Repurchase Agreements.

Collateral {(purchased securlties) shall be hald by the Clty's custodian bank as safekeeping agent, and the market value of
the collateral securities shall be marked-to-the-market dafly.

For the purpose of this section, the tarm “collateral’ shall mean “purchased securities” under the terms of the City
approved Master Repurchase Agreement. In no case will the maturity of the collateral exceed 10 years.

5. Reverse Repurchase Agreements with a maturity of 90 days or less executed only against securities owned by the City
and collateralized by the same type of security reversed.

6. Flexible Repurchase Agrsements with a final maturity of 10 years or fess entered into by the Cliy with approved
counterparties, These flexible repurchase agreements may be closed out in varying amounts and at varying times at the

option of the City. Thess agreements are deemed by both parties to be purchases and sales of securities and are not
loans.

All such flexible repurchase agreements shall meet the following criteria:
« Be determined as legal and valid for both parties;
= Collateral shall ba fimited to;

a) Securities issued by, guaranteed by, or for which the credit of any of the following is pledged for payment: the
United States, Federal Famm Credit Bank, Federal Land Bank, Federal Home Loan Bank, Federal Home Loan
Mortgage Corporation, Federal Natfonal Morigage Assoclation, Expaort import Bank or the Government National
Mortgage Association; or

b} Securities issued by, guaranteed by, or for which the credit of the following is pledged for payment: An entity or
organization which Is not listed in paragraph a) above, but which is 91) created by, or the creation of which is
authorized by, legisiation enacted by the United States Congress and which is subject to contra! by the faderal
gavernment which is at least as extensive as that which governs an entity or organization listed In paragraph a)
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10.

1.

12,

13,

ahova, and (2) rated in Its highast rating category by one or more nationally recognized organizations which
regularly rate such abligations, ‘

+  Have a fixed rate during tha entire life of the agreement;

« The dollar amounts and periods of time when the City may draw funds out of the repurchase agreement shali be
agreed upon In writing by both parties and shall be part of the written rapurchase agreement exercised by the City
and the approved counterparty;

¢ The City has the option of varying the dollar amount and the timing of the draw down by an agreed upon percentage
of the anticipated draw down and a spacified number of days. The City and the counterparty to the agreement will
spadcify the details of the aliowable variance when the agreement Is structured. In addition, the Clity may draw down
in excess of the variance up to the remaining balance In the agreement for a bona fide, unanticipated cashneed;

=  Collatera] shali hava a minlmum market value (including accrued Interest acocurnulated) of at least 102 percent of the
dollar value of the transaction;

« Repurchase agreements shall be entered into only with dealers who are authorized by the Director and have
executed a City approved Master Repurchase Agreemient;

+  The Director shall maintain a flle of all executed Master Repurchase Agreements;

» The titie to or a perfected security interest In securities, along with any necessary transfer documents, must be
transferred and actually delivered to, and shali be held by, the Clty's third-party custodian bank acting as
safekeeping agent. The market value of the coilateral securities shall be marked-to-the-market at least weekly based
on the closing bid price at the time the custodian for the coltateral issues its monthly statement to the City.

For the purpose of the section, the temm “collateral” shall mean “purchased securities” under the terms of the City
approved Master Repurchase Agreement, In no case witl the maturity of the collateral exceed 10 years,

Time Certificates of Deposit with a maximum maturity of five years or savings accounts In state or national banks or state
or federally chartered savings hanks operating In Colorado that are state approved depositories (as evidenced by a
certificate lssued by the State Banking Board} and are Insured by the FDIC. Ceriificates of deposit that exceed the FDIC
insured amount shall be coltateralized In accordance with the Colorado Public Depesit Protection Act. The coliateral shall

have a market value equal to or exceeding 102 percent of the differance between the insured amount and tha City's total
deposits for all funds within the institution,

Money Market Mutual Funds registered under the Investment Company Act of 1840 that 1) are “no-oad” {la.. no
commission or fee shall he charged on purchases or sales of shares), 2) have a constant net asset vaiue per share of
$1.00; 3} limit assets of the fund to securities authorized by state statute; 4) have a maximum stated maturity and
weighted average maturity in accordanca with Rule 2a-7 of the Investment Company Act of 1940; and 5) have rating of
AAAmM by Standard & Poor's, Aaa by Moody's or AAA/NV 1+ by Fitch.

Local Government Investment Pools as authorized under CRS 24-75-702.

Prime Bankers Acceptances, rated at ieast A-1 by Standard & Poor's, P-1 by Maody's, or F1 by Fitch at the tima of
purchase by at lsast two services that rate them, with a maturity of six months or less issued on domastic banks or
branches of forelgn banks domiciled in the U.S. and operating under U.S. banking jaws. Accepting banks must have a
sanior debt rating of A2 by Moody's and A by Standard & Poor's.

Prime Commerclal Paper with a maturity of 270 days or less which, at the time of purchase, is rated at least A-1 by
Standard & Poor's, P-1 by Moody's, or F-1 by Fitch,

a. Atthe time of purchase, the commerclal paper must be rated by at least two of the above stated rating agencies
at the stated minimum rating.

b. If the commercial paper Issuer has senior debt outstanding, the senior debt must ba rated at least A2 by
Moody's, A by Standard & Poar's, or A by Fitch.

Corporate Bonds Issued by a corporation or bank with a final maturity not exceeding three years from the date of trade
settlement, rated at least AA- by Standard & Poor's, Aa3 by Moody's, or AA- by Filch at the time of purchase by at least
two services. Authorized corporate bonds shall be U.S. dollar denominated and Issued by corporations organized and
operating within the United States. The City hereby further authorizes investments in dollar denominated securities issued
by a corporation or bank that s organized and operating within Canada or Australia, not to exceed 10% per country at the
time of purchase.

General or Revenue cbligations of any stata in tha United States or any political subdivision, institution, or authority of
such a government entity. Municipal bonds must be rated A- by Standard & Poor's, A3 by Moody's, or A- by Fitch at the
time of purchase by at least two services if the issuer is located in Colorado. Municipal bonds must be rated AA- by
Standard & Poor's, Aad by Moody's or AA- by Fitch at the time of purchase by at least two services If the issuer Is located
outside the state of Colorado. The maximum maturity for municipal bonds is five years.

Securities that have been downgraded below minimum ratings described hereln may be sold or held at the City's discration.
The portfolio will be brought back into compliance with investment Pollcy guidelines as soon as is practical.
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VIl OTHER INVESTMENTS

It Is the intent of the City that the foregaing list of authorized securities be strictly interpreted. Any deviation from this list must be pre-
approved by the Director in writing after approval by the City Manager.

IX. INVESTMENT DIVERSIFICATION

It is the intent of the Clty to diversify the Investment Instruments within the porifolic to avold Incurring unreasonable risks inherent in
over investing in specific instruments, indlvidual financial institutions or maturities. The asset allocation in tha portfollo should,
howaver, be flexible depending upon the outiook for the economy, the securitles market, and the City's cash flow needs.

The City may Invest to the following maximum limits within eachcategory:

50% In Centificates of Deposit

40% in Commercial Paper, 5% In any one [ssuer or its affillates or subsidiarles
20% in Bankers Acceptances, 5% in any one [ssuer or its affiliates or subsidlarles
30% in Corparate Bonds, 5% in any one [ssuer or #ts affiliates or subsidiaries
30% in Municipal Bonds, 5% in any one Issuer

The aggregate investment In Corporate Bonds, Commercial paper, and Bankers Acceptances shall not exceed 50% of the portfolio.

Tests for limitations on percentages of holdings apply lo the composite of the entire portfollo of the City, not to individual portfolios
malntained by the City. Percentage iimitations used for measurements are based on the parcentage of cost value of the pertfolic at
the time of purchase.

X, INVESTMENT MATURITY AND LIQUIDITY

Investments shall be Hmited to maturiies not exceeding fiva years from the date of trade settlement. In addition, the weighted
average final maturity of the total portfolio shall at no time exceed three years.

Xl. SELECTION OF BROKER/DEALERS

The Director shall malniain a list of broker/dealers approved for investment purposes (see Appendix 11}, and it shall be the policy of
the City to purchase securities only from those authorizedfirms,

To be eligible, a firm must mest at least one of the following criteria:

1. Be recognized as a Primary Dealer by the Federal Reserve Bank of New York or have a primary dealer within their
holding company structure,

2. Report voluntarily to the Federal Reserve Bank of New York,
3.  Qualify under Securifles and Exchange Commisslon (SEC) Rule 15¢-3 (Uniform Net Capital Rula).

Broker/dealsrs will be selected by the Director on the basis of their expertise In public cash management and their abliity to provide
servica to the City's account. In the event that an external investment advisor is not used in the process of recommending a
particular transaction in the Clty's portfolio, any authorized broker/dealer from whom a competitive bid Is obtained for the transaction
will attest In writing that he/she has received a copy of this policy and shall submit and annualiy update a City approved
Broker/Dealer Information Request form which Includes the firm's most racent financlal statements.

The City may purchase Commarcial Paper from direct issuers evan though they are not on the appraved list of broker/dealers as
long as they meet the criteria cutlined in tem 11 of the Eligible Investments and Transactions section of this Investment Policy.

Xil, COMPETITIVE TRANSACTIONS

Each investment transaction shall be competitively transacted with authorized broker/dealers. At leas! thrae broker/dealers shall be
contacted for each transaction and their bid and offering prices shall ba recorded.

if the City Is offered a security for which there is no other readily avallable competitive offering, then the Dirsctor will document
quctations for comparable or alternative securities.

Xiil. SELECTION OF BANKS AS DEPOSITORIES AND PROVIDERS OF GENERAL BANKING SERVICES

The City shall maintain a [ist of banks approved to provide banking services or from whom the City may purchase certificates of
depuosit, Banks in the judgment of the Director no longer offering adequate safety to the City will be removed from the list. To be
efigible for authorization, a bank shall qualify as a depository of public funds in Colorade as defined in CRS 24-75-603.

XIV. SAFEKEEPING AND CUSTODY
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Tha safekeeping and custody of securities ownad by the City shalt be managed in accordance with applicable Federal and Colorado
laws and regulations.

The Directar shall approve one or more banks to provide safekeeping and custodial services for the City. A Clty approved
Safekeeping Agreament shall be executed with each custodian bank prior to utilizing that bank's safekeeping services, To be

aligible, a bank shall qualify as a depository of public funds in the State of Colorado as defined in CRS 24-75-603 and be a Federal
Resetve membar financlal institution.

Custodlan banks will be selected on the basis of their ability to provide service to the City's account and the competitive pricing of
their safekeepling related servicas. The City's designated custodian bank is set forth in Appendix IV of this Investment Policy.

The purchase and sale of securities and repurchase agreement transactions shall be settled on a delivar versus payment basls,
Ownership of ali securities shall be perfected in the name of the Clty, and sufficient evidence to title shall ba consistent with madarm
Investment, banking and commarcial practices.

All investments purchased by the City shall be delivered by book entry and will be held in third-party safekeeping by the City's
designated custodian bank or the Depository Trust Company (DTC).

All Fed wireable book entry securitles owned by the City shall be evidenced by a safekeeping receipt or a customer confirmation
issued to the City by the custodian bank stating that the securities are held In the Federal Reserve system In a Customer Account
for the custodian bank which will name the City as“customer.”

Al DTC eligible securitles shall be held in the custodian bank's Depository Trust Company (DTC} participant account and the
custodian bank shzll ssua a safekeeping receipt evidencing that the securities are held for the City as “customer.”

The City's custodian will be required to furnish the City with a monthly report of securities held as well as an account of analysis
report of monthly securlties activity,

XV. PROVISIONS FOR ARBITRAGE

Tha City pericdically Issues debt cbligations which are subjectiothe provisions of the Tax Reform Act of 1988 {section 148F), Arbitrage
Rebate Regulations. Due to the legal complexities of arbitrage law and the necessaty Immunization of yield levels, the procedures
undertaken in the reinvestment of all or a portion of the proceeds of such debt Issuance may extend bayond those outlined in this
Investment Policy. The Director, upon advice from Bond Counsel and financial advisors, may after provisions of this hvesmentPolicy for
arbitrage related investments as may be necessary to conformwith federalarbitrage regulations. In all cases, however, investments will
beincompllancewith Colorado Revised Statutes. Thissectionis only applicabletoCityfunds subjectic arhitrage restrictions,

XVi. REPORTING

Aninvestmentreport shall be preparad, atleast an a monthly basis, listing theinvestments held by the Cly, the current market valuation
of the Investments and perforrance resuits. Tha monthly investment report shalibe submitted in a timely manner tothe Clty Manager
andthe City Councii. A record shall be maintained bythe Department of Finance and Administrative Services of all bids and offerings for
securities transactions In order to ensurethat the City receives compatitive pricing.

The City has established reporting and accounting standards for caliable U.S. Instrumentality securities, Callable securities may be
refired attheissuer's option prior to the stated maximum maturity. All securities holding reports for the City shall disclose the statedmaturity
as weli as the first cal! date of each callable security held. In the case of callable securities which are purchased priced to the firstcali date
and, in the opinlon of the Director,hava an overwhelming probabifity of being called on the first call date weighted average maturity, amortization
aswellas yield shallbe calculated using the first call date. The Director may, however, choose to use a further call date maturity date for
reporting purposeswhan condifions mandate,

XVIi. PERFORMANCEREVIEW

‘The Directar and the City Manager shalimest at least quarterly to review the portfolio’s adherence to appropriate risk levels and to compars the
portfolio's totalreturntothe establishedinvastment objectives andgoals.

The Director shall periodically establish a banchmark yield for the City's Investments which shall be equal to the average yieldon the .S,
Treasury securfywhich most closely corresponds totha portfolio's actualeffective weighted avarage maturity. When comparing the performance

of the City's portfolio, ali fees and expenses involved with managing the portfolio should be Included in the computation of the portfolio’s rate of
raturmn,
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Audit Procurement

In accordance with state law, the Comprehensive Annual Flnanclal Report (CAFR) of the City shall be audited annually, following the close of the
fiscal year,

As contemplated In the City Chartar, the Councl] shall appoint an independent certified public accountant licensed to practice In Colorado and
knowledgeable in government accounting to conduct the audit and the audit shall contain the following:

Financial statements prepared in canformity with generally accepted governmental accounting prinelples.

All funds and activities of the City,

A budget to actual comparison for each fund and activity.

The auditor's opinlon on the financlal statements. If the opinlon Is anything other than unqualified, the reason must be explained.
Disclosure of all Instances of noncompliance with federal or state law.

A supplementa listing of all Investments held by the City at the date of the financlal statement.

A caleulation of the Clty's fiscal year spending In accordance with the state constitution.
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The audlfor also shall make recommendations to the Council concerning is financial records, procedures and related activities as may appear
nacessary or desirable and shall perform such other related services as may ba requested by the City Council,

The City's CAFR shail be prepared and presented In a manner consistent with applicable federal and stats laws, regulations, and rules in
addifion to the best practices of the Govemmental Accounting Standards Board and the Governmental Finance Officers Association.

Appointment of Auditor

To creata a balance between Independence, fresh parspectives, staff continuity, audit efficlency and competitive pricing the Clty witl solicit
proposals for auditing services at [east every six years. The incumbent auditor is barred from responding to the solicitation unless the firm can
indlicate & rotation of principals.

Tha Council shafl annually approve the appointment of an auditor to audit the City's financial statements.

Only in unigue and extraordinary circumnstances, when it is deemed to be in the City's best interest, is the Council to consider approving the
appointment of the incumbent auditor for an additional single year beyond a six-year period. In ne event s an auditor to ba retained to audit the
City's financlal statements for mora than seven consecutive years.

Nothing In this policy prohibits the Council from acting to limit the duration of the engagement In order to protect the City's interests should the
Council determine an early tarmination s warranted for performance or pricing considerations or other criteria advantagenus to protecting the
Clity's reputation or financial condition,
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