?;’ Englewood

AGENDA
1000 Englewood Pkwy — Community Room City Council Study Session
Englewood, CO 80110 Monday, March 28, 2016 ¢ 6:00 p.m.

City Council Dinner Available at 5:30 p.m.

Parks & Recreation Master Plan Update 6:00 — 6:15 p.m.

Parks, Recreation & Library Director Dorothy Hargrove and Recreation Services
Operations Manager Joe Sack will be present to give an update on the Parks &
Recreation Master Plan.

Il. Council Goal Setting Session (Final) 6:15 - 8:15 p.m.
Il Councilmember’s Choice

V. City Manager’s Choice
a. Redaction in packets.

V. City Attorney’s Choice

Please note: If you have a disability and need auxiliary aids or services, please notify the City of Englewood
(303-762-2405) at least 48 hours in advance of when services are needed.




City Council Goal Setting Summary Sheet

Council Member Attractive, Engaged, Inclusive and Welcoming Community Recreational, Cultural, Educational and Learning Sustainable Natural Environment Good Governance

1. Improve streetscape and lighting on South Broadway Partner with local businesses on special events

such as the 4th of July festival

1. Develop Council cooperation and
effectiveness

2. Create an agreed upon plan for priorities
that will cover the next two years.

2. Consider public process for defining and naming distinct
neighborhoods

3. Consider gateway signage improvements 3. Define, prioritize and create revenue
funding model for midterm capital projects
Jefferson 4. Create a spirit of service focusing on
efficiency, transparency, quality and
customer service

5. Adopt financial reserve policy

6. Create measurable goals for economic
development

7. Review Study Session topics with
Council

1. Define terms and interrelationships of
the many plans tht exist

2. Council hold a goal setting retreat to
define components of mission, vision, and
values

Olson

1. Follow State Statutes, City Charter, and
City ordinances at all times

2. Bring in the Colorado Freedom of
Information Coalition for Sunshine Law
training.

Barrentine

1. Expand Pirates Cove 1. Stream all City Council meetings

2. Move Library to Miller Field 2. Relocate civic center building to better

Gillit steward public funds

Offer over the counter permits for the top
10 home improvements done by Englewood
homeowners

1. Examine ordinance enforcement activities
Yates

2. Can ordinance enforcement be rolled into one department

1. Cut wasteful spending

2. Prioritize necessities
3. Return to policy based governance

Russell

1. Increase citizen
involvement

Strengthen partnership with board of education 1. Strengthen council dynamic and relations

Martinez .. : . .
2. Reuvisit recreational marijuana with
responsible regulations

2. Increase home ownership
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