
Please Note:  If you have a disability and need auxiliary aids or services, please notify the City of 
Englewood, 303-762-2407, at least 48 hours in advance of when services are needed.  Thank you.   

 
AGENDA FOR THE 

ENGLEWOOD CITY COUNCIL 

STUDY SESSION 

MONDAY, MAY 11, 2015 

COMMUNITY ROOM 

6:00 P.M. 

 

I. State and County Representatives 
Representative Kathleen Conti and Senator Linda Newell, Arapahoe County 
Commissioner Nancy Doty and Annie Larson from Senator Cory Gardner’s office will be 
present to discuss legislation and issues of concern.  

 
II. Community Branding 

Communications Coordinator Leigh Ann Hoffhines will be present to discuss the next 
steps in the community branding process.  
 

III. Recreation Center HVAC Instillation Update 
Public Works Director Rick Kahm and Facilities and Operations Manager Michael 
Hogan will provide an update on the Recreation Center HVAC installation.  
 

IV. Council Member’s Choice 
 
 Posting of Council Requests on City Council webpage  

 
 Proposed Executive Session Process 

 
a. Study/Special Meeting 

Vote downstairs in Community Room to move into Executive Session 
Move to Executive Session in City Council Conference Room 
Return to Community Room to take vote to exit Executive Session 

  
or 

 
b. Vote at End of Council Meeting 

Vote in Council Chambers to move into Executive Session 
Move to Executive Session in City Council Conference Room 
Return to Council Chambers to take vote to exit Executive Session  

 
V. City Manager’s Choice 
 
VI. City Attorney’s Choice  

 
 
 
 



 
 
Memorandum 
City Manager’s Office 

 
 
TO:  Mayor Penn and Members of City Council 

THROUGH:  Eric A. Keck, City Manager 
Michael Flaherty, Deputy City Manager 

FROM:  Leigh Ann Hoffhines, Communications Coordinator 

DATE:  May 6, 2015 

SUBJECT:  Community Branding Project Update  

 
During the City Council Study Session on Monday, May 11, City Manager Keck and I will provide an 
update on the planned community branding project.  
 
As you know, we issued a Request for Proposals for this project in early March to help us locate a 
professional firm qualified to undertake such a project. We had a very healthy response from 
branding firms near and far. The City’s project team has spent the last several weeks reviewing the 
submitted proposals and comparing notes on the firms’ qualifications and their proposed processes 
and approaches to this project. 
 
With an eye towards the importance of broad and effective community engagement as part of this 
process, we have worked hard to determine which firm will be the best fit for this project. We 
narrowed the field down to three local firms and conducted interviews last week. The City’s project 
team is recommending entering into a contract with Slate Communications, a Fort Collins firm that 
specializes in branding, communications, and marketing.  
 
At Council’s February 23rd Study Session, we discussed the possibility of using some of the monies 
the City received from the dissolution of the Englewood Small Business Development Corporation 
(ESBDC) to fund the branding project. This project was not included in the 2015 Budget, and we 
believe it makes sense to move forward with the ESBDC funding option since the branding project 
will have a strong focus on economic development enhancements. 
 
If Council supports moving forward, we plan to present a contract and a requested fund transfer for 
Council’s formal consideration at the regular City Council meeting on May 18, 2015. 
 
At Monday’s Study Session, we will share details on the selection process and will be happy to 
answer any questions you have.  
 



City of Englewood 
Facilities and Operations 
2800 S. Platte River Drive 
Englewood, CO 80110 
303-762-2540 
 

 
 

MEMORANDUM 
 
TO:   City Council 
 
THROUGH:  Eric Keck, City Manager 
 
THROUGH: Rick Kahm, Director of Public Works 
 
FROM: Michael Hogan, Facilities and Operations Manager  
DATE: May 7, 2015 
SUBJECT: Recreation Center HVAC Replacement Project Update 
 

 
Recreation Center Project Update: 
 
Council approved a contract for $594,800 to Colorado Mechanical Systems (CMS) on 3/2/2015 
as the lowest responsible bidder for the Recreation Center HVAC Replacement Project.  CMS 
did not follow through with their contract and the city was forced to look to the second lowest 
bidder.  American Mechanical Services (AMS). 
 

AMS placed and original bid for $724,509.  Through council direction, teamwork with AMS, 
and value engineering, the project team was able to lower the costs of installation to $667,426 
generating a savings for the city of $57,083.  These savings were gained by City maintenance 
staff proposing to complete much of the demolition work in house and changing some of the 
burden of project management to City staff.  The City has also waived all liquidated damages 
deciding instead to focus on team work between the contractor and the City.  City staff has also 
concluded that 10% construction contingency funds are no longer needed, $15,000 will be 
adequate to cover any change orders that may be needed.  AMS will also provide the City with a 
percentage of any savings realized during the project through further value engineering.   

 
The City will also 
contract the services of an 
environmental monitoring 
vendor to monitor and 
test the air quality before, 
during and after the 
project to ensure 
ASHRAE standards for 
ventilation are met or 
exceeded. 

  
  



City of Englewood 
Facilities and Operations 
2800 S. Platte River Drive 
Englewood, CO 80110 
303-762-2540 
 

Costs associated with the project are as follows: 
 
Original Project Funds     $495,000 
Supplemental Appropriation 3/2/2015   $326,000 
Total Funding      $821,000  
 
Equipment Package TRANE PO# 150424  $193,140 
Xcel Energy Rebates     $ -36,300 
American Mechanical Services    $667,426 
Construction Contingency    $  15,000 
S&R Environmental     $  17,250 
Total Cost      $ 856,516 
 
Additional Appropriation Needed   $   35,516 
 
Staff recommends continued contracting efforts with American Mechanical Services for the  
Recreation Center HVAC Replacement Project, (ITB-14-022) 
In the amount of $667,426.00 as the second lowest responsible bidder,  
 

American Mechanical Services (AMS) 
6810 S. Tucson Way 
Centennial, CO 80112    
 
Project Timeline 
 

• 2/2/2015   SS - Discussed the HVAC replacement project and the bids received for equipment and installation with 
council.  Direction given to move forward with project. 

• 1/7/2015  All Bid Questions Answered 
• 1/15/15  Bids Received 
• 2/16/15  HVAC Replacement Project Discussed at Study Session and Council Approves Moving Forward 
• 2/17/15  Colorado Mechanical Systems Signs Installation Contract 
• 3/2/15    At regular council meeting council approves contract with Colorado Mechanical Systems 
• 3/2/15    At regular council meeting council approves $326,000 in additional funds for the HVAC replacement project 
• 3/5/15    M. Hogan meets with CMS to discuss project and start dates. 
• 3/5/15    City of Englewood concludes that project should start immediately.  CMS notified. 
• 3/9/15    CMS responds to email to begin – first time air quality issues are raised 
• 3/27/15  CMS on site meetings with vendors and sub-contractors 
• 4/3/15    CMS on site meetings with vendors and sub-contractors 
• 4/6/15    Initial letter demanding indemnification April 6, 2015 – Received via email on April 7, 2015 
• 4/6/15    Letter demanding Indemnification April 6, 2015 Revised – Received via email on April 8, 2015 
• 4/15/15  Phone conversation with Phil Pontillo and Mr. Skinner April 15th, 2015 
• 4/15/15  Email from Phil Pontillo CMS Project Manager received April 15th, 2015 
• 4/16/15  Email from MKK Engineering regarding air quality during the project received. 
• 4/23/15  Colorado Mechanical Systems Contract Termination April 23, 2015 
• 4/24/15  M. Hogan meets with CMS representative and delivers termination documents. 

 
 
Michael Hogan 
Facilities and Operations Manager 
City of Englewood 
303-762-2540 
MHogan@Englewoodgov.org 

mailto:MHogan@Englewoodgov.org

