
 

 

Fiscal Health Toolbox: 

1. The right questions: 
1. How much do we have available to spend? (not “How much do we need?”) 

 Why do we need to keep money in the bank? 

 What’s the “difference?” 

 How much does it really cost? 

 What’s the plan?  What could cause it to change? 

 What the future look like? 
 
2. Do you have a Revenue Manual? 

 Samples:   
o http://www.fortlauderdale.gov/documents/revenue_manual.pdf 
o http://www.cityofnorthport.com/Modules/ShowDocument.aspx?documentid=99 
o http://www.woodstockga.gov/DocumentCenter/View/4526 

 
3. Separate and track one-time revenues and expenses and on-going revenues and expenses, and achieve alignment. 

 
4. Promote revenue diversification and enhancement. 

 
5. Differentiate Program Revenues from General Fund Revenues. 

 
6. Inventory your Fund Balance Reserves 

 
7. Reserve Policy 

 Samples:   
o http://www.newportbeachca.gov/Modules/ShowDocument.aspx?documentid=2489 
o http://www.portlandmaine.gov/hr/fundbalancepolicy.pdf 

 
8. Working capital/Emergency Reserve Policy 

 Sample:  http://www.ci.bainbridge-
isl.wa.us/documents/exec/clerk/resolutions/res_2010_35_financial_recovery_approved_090810.pdf 
 

9. Set aside funding for long-range plans, major maintenance and asset replacement. 
 

10. Variance Anlaysis. 
 

11. Multi-year budgeting for capital projects. 
 

12. Use Internal Service Funds. 
 

13. Comprehensive look at all long-term plans. 
 

14. Comprehensive long-term, multi-year CIP. 
 
15. Monitor relevant Economic Indicators. 
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