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Lorne Kramer, MPA- Fred Rainguet, Ph.D. -Jerry Williams, DPA 

April 9, 2014 

Ms. Sue Eaton, Director of Human Resources 
City Englewood 
1 000 Englewood Parkway 
Englewood, CO 80110 

RE: City Manager Recruitment and Selection Process Proposal 

Dear Ms. Eaton, 

Enclosed please find a proposal to the City of Englewood from KRW Associates LLC (KRW), for 
assistance with the recruitment and selection process for your City Manager position including 
an assessment process for finalists. Based on our professional experience and educational 
credentials, we believe that we are extremely well suited to assist you with this assignment. We 
have extensive practitioner backgrounds as municipal directors, public safety chiefs and 
executive search consultants, and have contacts and professional friendships with the highly 
qualified city, town and county executives throughout Colorado and several other states. 

The principals of KRW Associates LLC have served a variety of cities, counties, and other 
entities with successful executive searches for many years. For example, the principals of KRW 
Associates LLC have successfully placed municipal executives in Castle Rock, Englewood, 
Evans, Fort Lupton, Frisco, Golden, Greenwood Village, Manitou Springs, Montrose, the 
University of Colorado at Denver, Vail, and Wheat Ridge, Colorado, just to name a few. (Please 
see the enclosed sample client list and enclosed biographical information.) We believe that no 
executive search firm knows small and medium sized Colorado cities and towns as thoroughly 
and personally as our firm. We are uniquely qualified to perform a recruitment and selection 
process for your City Manager position, including an established set of assessment exercises 
for the finalists. In conjunction with the HR Department for the City of Englewood, we have the 
capability to take this process from the announcement stage through the final selection and 
reference checks of candidates. KRW is a local firm, headquartered in Colorado Springs, 
Colorado, with offices in the Denver area and the West Slope. Due to low overhead and travel 
costs, our fees are typically a fraction of other firms'. We have contacts with municipal 
executives throughout the nation, and have the ability to elicit their cooperation and support with 
our processes. This helps us to solicit quality candidates. We can also advise you with 
important candidate information, as well as the final negotiation process. Enclosed please find 
several items: a.) A "project cost estimate sheet"; b.) sample client list; c.) biography sheet; and 
d.) complete list of references. Hopefully these items provide the information needed. 

KRW Associates LLC P.O. Box 61150 Colorado Snrings, CO 80960 719-310-8960 
E-mail: 4 or >r l 



The cost of this project is $15,300 which covers consultant fees and most direct consultant 
expenses. Our fee includes all phases of the project, the recruitment and selection process, the 
assessment and background checks of candidates, and the final recommendations and 
notifications. 

Regarding a process for the City of Englewood City Manager executive search, we envision a 
schedule and timetable which would progress as quickly as possible once the process and a 
letter of agreement are approved. Mr. Lome Kramer and Dr. Fred Rainguet, each with decades 
of experience, will personally handle your project. Dr. Rainguet has over fourteen years of 
executive search experience, and is a former chief of police for a major Colorado city. Mr. 
Kramer is the former City Manager and Police Chief for the City of Colorado Springs, Colorado. 
He has eight years of executive search experience and as City Manager he hired numerous 
executive level department managers. Mr. Kramer will serve as Project Manager for this 
project. The following addresses other important items. 

» Potential candidates: Our firm has a data base of city, town and county executive 
candidates who have previously applied for open positions. In addition, we have contact 
with a vast network of municipal executive professionals. They call our firm regularly, 
updating us on potential candidates, and checking for opportunities for themselves. 
Also, we are in contact with "sitting" government executives, seeking their knowledge of 
the best professional candidates. The data base is also used for targeted mailing and 
brochures. 

» Background and Reference Checks: Our firm will check the professional references of 
the candidates, as well as find other persons to speak to in the profession. We also 
encourage a criminal history check on the final candidate, and can make arrangements 
to have such a check completed. 

» Current Clients: We have recently concluded several successful executive searches 
and are, therefore, immediately available to assist with your successful city manager 
search. We can give great attention to on-going and new clients, as current projects will 
soon be finalized. We have close availability to the City of Englewood and deliver 
excellent customer service, staying in touch with the appointing authority throughout the 
process. We have always received compliments about the attention and time given to 
current projects, and have a reputation for being professional, knowledgeable, and 
helpful, delivering many more services than the standard executive search firm. 

Scope of Work, Key Steps, and Schedule 

» May 12 - 23, 2014 - Finalize contract and project details. Lome Kramer will be the 
project manager from KRW Associates. Sue Eaton will be the project manager for the 
City. KRW will be available to meet with City Council on May 19, 2014, if desired, to 
gain input in order to develop a detailed candidate profile and the criteria that will be 
used to evaluate candidates. KRW and the City will prepare a candidate profile and 
develop appropriate advertisements and announce the position on the City website, the 
KRW website and in professional publications of the ICCMA and the CML from 6/1/14 
with a closing date of 6/30/14. All applications will be submitted to HR through the City 
website. 

» May 24 - 31, 2014 - KRW, with the assistance of City HR staff, will finalize the 
candidate profile and project details and design an appropriate advertising campaign 
including but not limited to: 

o Developing and mailing brochures to appropriate audiences 
o Advertising in professional journals, publications and websites including ICCMA, 

the CML, and KRW-Associates LLC. 



o Contacting professional associations including ICCMA and the CML. 
o Identifying and marketing the position to potential candidates in the field 
o Posting on City and KRW websites 
o City HR will receive and initially screen applications and resumes for minimum 

requirements via the City's website for application processing. 
);> June 1 - 30, 2014- Position is posted. City will receive and initially screen applications 

and resumes for minimum requirements established by City Council. 
);> July 1 -July 7, 2014- Applications that meet minimum requirements will be forwarded 

to KRW by the City for further screening to include; initial background/reference checks, 
personal and/or telephone interviews, etc. KRW Associates will conduct the pre
screening (initial background checks, telephonic screening interviews, etc.) of selected 
finalists and research applicable qualifications. Any supplemental questions important to 
the City could be included at this stage. 

);> July 7- 18, 2014- KRW will produce a recommended short list of candidates for the 
Council 's consideration. With assistance from the City, KRW will design the most 
beneficial interviewing process, which may include: 

o Developing interview questions for panels 
o Training panelists 
o Coordinating various aspects of the interview process 

);> Week of July 21, 2014 - Assessment process in Englewood with candidates and 
process selected and approved by the City Council. KRW will design interview 
questions for the panels, train panelists, and coordinate the various aspects of the 
interview process 

);> Week of July 28, 2014- Conduct reference checks and background investigation on the 
top 1-2 finalists designated by the City Council. Final follow-up interviews or meetings 
with City Council. If requested, assist with final offer. 

);> August 1, 2014- Offer made to successful candidate. 

We would like to underscore that the scope of work for KRW Associates LLC would include 
assistance with recruiting and selection, including advertisements, e-mail and telephone 
solicitations, resume evaluation and screening, the preparation and presentation of 
recommended final candidates, the development and facilitation of an assessment process for 
finalists, notifications of candidates, and reference checks Reference checks typically include 
media searches, telephonic interviews with references, CBI check, etc. Site visits are not a 
normal part of the process. Exceptions may be made under certain conditions. There is no 
psychological testing or assessment included in this proposal. 

There are no hidden fees or costs for travel time, meals, or travel. We work thoroughly and 
quickly, and do not believe in unnecessarily prolonged executive searches. We will help you get 
this project successfully completed in a timely manner. 

WARRANTY: KRW Associates is confident of their capacity to produce a quality group of 
candidates and ultimately the selection of the right person for the position. In the event the 
person selected by the City of Englewood does not complete a full year in the position, KRW 
Associates will complete a follow up process charging only for travel and related expenses. 

Thank you for considering our offer of assistance. 

Sincerely, 

Lorne C. Kramer MPA 
KRW Associates, LLC 



Public Sector Executive Search and Organizational Consulting 

Executive Search and Organizational Consulting 
Web: KRW-Associates.com 

Lorne Kramer, MPA- Fred Rainguet, Ph.D. - Jerry Williams, DPA 

PROJECT COST ESTIMATE SHEET 

THE CITY OF ENGLEWOOD, COLORADO- 2014 

CITY MANAGER - RECRUITMENT AND SELECTION PROCESS 

2. Oversight and administration of executive search process .................. $11 ,300.00 
Includes interviews and/or focus groups and documenting the results, reviewing and screening resumes, 
telephone and e-mail follow up, development of candidate finalist lists, reference checks and recommendations 
to the City Council regarding both semi-finalists and finalist candidates. 

3. Use of KRW Associates LLC Assessment System ............................. $4,000.00 
Includes use of all custom written materials, research support materials, training, and process administration of 
exercises to 6-8 city manager candidates/finalists over two days. Exercises may include structured interviews 
with staff and community members as well as presentation exercises = 50% professional discount. 

4. Assessor training, included in set fee ..................................................... No charge 

5. Candidate orientation, included in set fee ............................................ No charge 

6. Mileage ........... ............................................................................ No charge 

7. Meals .......................................................... ...................... .......... No charge 

8. Copying/Printing of Assessment Materials ...................................... No charge 

*ESTIMATED CONSULTANT COSTS FOR PROJECT ................................. $15,300.00 

* This is a cost estimate for the requested project. Actual costs may vary slightly. There are no 
consultant travel or lodging costs. It does not include the costs of advertisements in professional 
publications or newspapers, or other expenses related to candidates. The City of Englewood would bear 
the cost of City Manager Candidate travel if necessary. 

* All work to be performed by KRW Associates LLC principle partners, Mr. Lorne Kramer and Dr. Fred 
Rainguet with assistance from other qualified professionals. 



SAMPLE LIST OF CLIENTS 

EXECUTIVE SEARCH, ASSESSMENT CENTERS, AND TRAINING LOCATIONS 

KRW Associates LLC and Rainguet & Associates LLC 

CITY OF ALTAMONTE SPRINGS (FL) 
CITY OF ARVADA 
CITY OF ASPEN 
TOWN OF AVON 

CITY OF BOULDER 
TOWN OF BRECKENRIDGE 

CITY AND COUNTY OF BROOMFIELD 
CITY OF CASTLE ROCK 
TOWN OF CEDAREDGE 

CITY OF COLORADO SPRINGS 
CITY OF COMMERCE CITY 

CITY OF CRAIG 
CITY OF DELTA 

TOWN OF DILLON 
CITY OF ENGLEWOOD 
TOWN OF ESTES PARK 

CITY OF EVANS 
CITY OF FORT COLLINS 
CITY OF FORT LUPTON 

TOWN OF FRISCO 
CITY OF FRUITA 

TOWN OF GEORGETOWN 
CITY OF GOLDEN 

CITY OF GRAND JUNCTION 
CITY OF GREENWOOD VILLAGE 

THE CITY OF GUNNISON 
CITY OF LA JARA 

TOWN OF JACKSON (WY) 
JEFFERSON COUNTY (CO) 

CITY OF LAKEWOOD 
CITY OF LARAMIE (WY) 

CITY OF LITTLETON 
CITY OF LONE TREE 

CITY OF MANASSAS (VA) 
CITY OF MANITOU SPRINGS 

TOWN OF MILLIKEN 
CITY OF MONTE VISTA 
CITY OF MONTROSE 

TOWN OF MONUMENT 
TOWN OF MOUNT CRESTED BUTTE 

CITY OF MOUNTAIN VIEW (CA) 
MESA COUNTY 

MONTGOMERY COUNTY (MD) 
NE TELLER COUNTY FIRE DEPARTMENT 

PITKIN COUNTY 
CITY OF PUEBLO 
PUEBLO COUNTY 

CITY OF SAN JACINTO (CA) 
TOWN OF SILVERTHORNE 

CITY OF SPRINGFIELD (MO) 
CITY OF STERLING 

TOWN OF TELLURIDE 
TOWN OF TRINIDAD 

CITY OF WHEAT RIDGE 
TOWN OF WINTER PARK 

TOWN OF VAIL 
STATE OF COLORADO, OFFICE OF EMERGENCY MANAGEMENT 

STATE OF COLORADO, DEPARTMENT OF LOCAL AFFAIRS 
WEST METRO FIRE PROTECTION DISTRICT 

COLORADO STATE PATROL 

COLORADO MUNICIPAL LEAGUE 
PROFESSIONAL SECRETARIES INTERNATIONAL 

INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE 
COLORADO ASSOCIATION OF CHIEFS OF POLICE 

WESTERN INSTITUTE FOR POLICE ADMINISTRATION 
WYOMING ASSOCIATION OF CHIEFS OF POLICE 

ASSOCIATION OF LAW ENFORCEMENT RECORDS TECHNICIANS 
COLORADO STUDENTS ASSOCIATION 



Lorne C. Kramer, MPA 
Police Chief/City Manager (Retired) 

Former President, Police Executive Research Forum (PERF) 
and Colorado Association of Chiefs of Police 

Managing Partner, KRW Associates, LLC 

Lorne Kramer served as the City Manager of Colorado Springs, Colorado from 2002 to 
2007, a municipality of over 400,000 people. Prior to this appointment, he was the 
Deputy City Manager and the Police Chief for 11 years. During his years as City 
Manager, Mr. Kramer was successful in reorganizing municipal operations; addressing 
fiscal shortfalls; orchestrating the successful passage and implementation of the Public 
Safety Sales Tax initiative focused on increased public safety projects throughout the 
city; gaining citizen support for the Rural Transportation Authority; implementing the 
Storm-water Enterprise and enhancing the Development Review Process. 

While the Chief of Police, the Colorado Springs Police Department received national 
recognition for many progressive and innovative programs and accomplishments in the 

areas of crime reduction, gang violence and community 
partnerships. He was both President and Vice President 
of the national Police Executive Research Forum (PERF) 
and President of the Colorado Association of Chiefs of 
Police. He was appointed by the Governor of Colorado to 
the Peace Officer Standards and Training Board (POST) 
and the Drug Control Systems Board. 

His academic accomplishments include a Master's degree 
in Public Administration from the University of Southern 
California, and a Bachelor's degree from the University of 
Redlands, California graduating with honors from both 
institutions. He is also a graduate of the University of 
Southern California's Management Policy Institute, 
California's Law Enforcement Command College, the 
National Executive Institute and the Rocky Mountain 

Leadership Institute. Mr. Kramer is currently the Executive Director of the Colorado 
Springs Leadership Institute. 



Fred Rainguet, Ph.D. 
Chief of Police (Retired) 

Former Associate Dean- University of Colorado 
School of Public Affairs 

Managing Partner, KRW Associates LLC 
Rainguet & Associates LLC 

Dr. Fred Rainguet is the retired Chief of Police for the City of Fort Collins, a community 
of over 130,000 people and the home of Colorado State University. Fort Collins is 
known as one America's best managed cities and has been ranked as a top ten city in 
terms of services and quality of life. 

He is a former Associate Dean, and now Program Director, for the School of Public 
Affairs at the University of Colorado. He is also the president and founder of The Peak 

Institute, a training and consulting firm, as well as president 
of Rainguet & Associates LLC, an executive search firm, 
and principal in KRW Associates LLC, an executive search 
firm. He has conceived, written, and administered 
executive search and assessment center processes which 
have been successful for many years in a number of 
states. He has eleven years of executive search 
experience. 

He has been a National Park Service Law Enforcement 
Ranger and is trained in high-angle rock rescue, ice 
rescue, mountaineering and fire suppression. He has 
summited peaks, ice formations, and towers throughout the 
United States, has climbed 100 of the highest peaks in 
Colorado, and has achieved over 250 mountain summits. 

Dr. Rainguet is a nationally regarded speaker and consultant and regularly conducts 
seminars on leadership, management, and ethics. He holds a Doctor of Philosophy 
(Ph.D.) in Public Administration, with an emphasis in Human Resources Management, 
from the University of Colorado - Denver, a Master of Public Administration (MPA) 
Degree from C.U. - Boulder, and B.A. Degree in Philosophy from St. Thomas College. 
He holds a teacher's certificate as a result of studies at the University of Denver. 

He is a member of the FBI National Academy Associates (graduate of the 1451
h 

Session), and is long-standing member and former chair of the International Association 
of Chiefs of Police (IACP) Education and Training Committee. He is a former long
standing board member of the Colorado Association of Chiefs of Police (CACP). He is 
a current appointee to the State of Colorado Police Corps Board, and is appointed by 
the State of Colorado to the Colorado Regional Community Policing Institute Board. He 
is also a graduate of the FBI Academy LEEDS leadership school in Quantico, Virginia. 



ATIACHMENTA 

References 

a. Town of Castle Rock - Chief of Police Search - Fritz Sprague, Deputy Town 
Manager- 303.660.137 4. 

b. City of Delta - City Manaoer and Chief of Police Search - Justin Clifton, City 
Manager- 970.874.7906 

c. City of Edgewater - City Manaoer and Fire Chief Searches - Harold Stalf, City 
Manager - 303.238.7803 1 • Mayor Bonnie McNulty -
303.238.7803 

d. City of Evans - Chief of Police Search, Departmental Assessment, Departmental 
Staffing Analysis - Aden Hogan, City Manager - 970.475.1119 

e. City of Fruita - City Manager and Police Chief Searches - Clint Kenney, City 
Manager- 970.858.3663 

f. City of Golden - Chief of Police Executive Search - Mike Bester, City Manager-
303.384.8010 I 

g. Town of Granby- Town Manager and Chief of Police Searches -Chief of Police 
Bill Housley 

h. City of Greenwood Village- Police Chief Search and Placement-Jim 
Sanderson, City Manager (303) 486-5740 

i. City of Manitou SprinQs - City Manaoer Search - Mark Snyder, Mayor -
719.685.2554 I 

j. City of Montrose - City Manager Search - William Bell, City Manager -
970.240.1420 I 

k. Town of Parker, CO- (Chief of Police Search while at Wheat Ridge, CO) Randy 
Young, Town Manager ( 303-841 -0353 



ATIACHMENT B 

SIGNATURE PAGE 
RFP-14-008 

EXECUTIVE RECRUITMENT FOR CITY MANAGER 

PROPOSAL FOR THE CITY OF ENGLEWOOD, COLORADO 

Proposal Due Date: Friday, April 11, 2014 2:00P.M. MDT 
Submission Date: April 9, 2014 

Each respondent must sign the proposal with their usual signature and shall give their full business 
address. Proposals by corporations shall be signed with the name of the corporation followed by the 
signature and designation of the President, Secretary, or other person authorized to bind it in the matter 
and shall have the corporate seal affixed thereto. By signing below, Vendor further represents that this 
proposal is valid for at least 120 calendar days from the date of submission. 

Company: 
KRW Associates LLC 
Address: 
PO Box 61150 
Colorado Springs, CO 80960 
Phone: 
719-310-8960 
Fax: 

Email: 

Signature: 

Name: 
Lorne C. Kramer 

Title: 
Managing Partner 
Date: 
April 9, 2014 
F.E.I.N./S.S.N.: 




